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Background
This report was produced at the direction of the Board of Trustees, President John Sexton, and
the University Senate Executive Committee to develop a recommendation for the representation of
full-time non-tenure track/contract faculty (NTT/CF) in the University’s governance. In an August
14th, 2013 email, Board President Martin Lipton stated the Trustees’ position that NTT/CF be granted
the right of representation. President Sexton had advocated for NTT/CF representation for a number of
years. Study and debate on NTT/CF representation has occurred in the Faculty Senators Council and
the University Senate over several years.
Subsequent to the Board’s directive, in the Fall 2013 semester, the schools and divisions of
NYU elected delegates to an advisory committee, the Planning Committee on Full-Time Contract
Faculty Representation in the Senate (Planning Committee). Thirty-one delegates from 17 schools and
divisions were elected to the Planning Committee. As the committee that handles issues related to
governance, the Senate Committee on Organization and Governance (SCOG) directed the Planning
Committee to give “advice and counsel to…[SCOG] in developing a proposal for representation...”
(see Appendix A). SCOG further charged that the proposal should be one that had a likelihood of
approval by the Senate. The committee was directed to submit a proposal by February 10th, 2014, so
that SCOG could review it and bring its recommendation to the University Senate for its March 4th,
2014 meeting.
At the first meeting of the Planning Committee on November 20th, 2013, President Sexton
reiterated the Board’s desire to act and resolve the issue of NTT/CF inclusion in governance by the end
of the 2013-2014 academic year. He emphasized the importance of our work and his support for the
representation of NTT/CF in university governance.
A joint meeting of the University Senate Executive Committee, SCOG, and the Planning
Committee was held on December 9th, 2013. During this meeting Dr. Warren Jelinek, Co-Chair of
SCOG, provided a historical review of the University Senate and changes in its composition over time.
The Senate Executive Committee stated its guiding principles for incorporating NTT/CF into the
University Senate:
a.
b.
c.
d.

The Administrative Management Council (“AMC”) and the Student Senators Council
(“SSC”) should not be diluted beyond their current proportions in the Senate.
When considering proportionality, faculty should be considered as one group within the
Senate. This is independent of structure.
No one group should have 50% or more of the Senate.
We should keep the size of the Senate in mind, as well as the expected future additions
of Abu Dhabi and Shanghai.

Process
Since November 20th, the Planning Committee has met a total of twelve (12) times as of
February 3, 2014, including six (6) plenary group meetings, four (4) subgroup meetings, a joint
meeting with the University Senate Executive Committee and SCOG, and a meeting between the CoChairs and the Faculty Senators Executive Committee (see Appendix B). All Planning Committee
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plenary meetings had about two-thirds of the membership present. Notably, the Planning Committee’s
work was undertaken within a short timeframe at an exceptionally busy and challenging period during
the academic year. Moreover, committee delegates participated in meetings from multiple sites
geographically removed from Washington Square, including Abu Dhabi and Shanghai.
Minutes of the plenary group meetings are posted on the University Governance website at
http://www.nyu.edu/about/leadership-university-administration/universitysenate/membership/committees.html.
The Planning Committee was deliberative in its fact-finding and decision making processes.
The committee reviewed multiple documents, including, but not limited to, the:
•
•
•
•
•
•
•
•
•

•

•

Memo from SCOG with charge related to Full-Time Contract Faculty Representation in the
Senate (see Appendix A);
Report on Non-Tenure Track Full Time Faculty at New York University (Faculty Senators
Council, October 16, 2008);
AAUP Report on Inclusion in Governance of Faculty Members Holding Contingent
Appointments (January, 2013);
Head Count of Tenure Track and Non-Tenure Track Faculty For AY 2013-14 as of Nov 4,
2013 (see Appendix C);
Full-Time Contract Faculty Titles Counted in the FTCF Headcount By School Academic Year
2013-14 [dated 2014-01-16] (see Appendix D);
Memo from Bonnie Brier & Cara Terzulli Regarding the Process for the Election of Faculty
Senators (dated January 10, 2014);
Governance structures within the schools reported by Planning Committee members;
University Bylaws 64, 79, & 84;
Memo with an attachment from Warren Jelinek (dated November 22, 2014) with the responses
and resolutions by the existing University Senate Councils regarding full-time non-tenure
track/contract faculty representation in the Senate (see summary table developed by the
Planning Committee in Appendix E);
Presentation by SCOG Co-Chair Warren Jelinek on History of University Senate at Joint
Meeting of the Full-time Contract Faculty Planning Committee, University Senate Executive
Committee, and University Senate Committee on Organization and Governance (Dated
December 9th, 2013); and
Proposed New York University Guidelines for Full-Time Contract Faculty Appointments by
the Ad Hoc Faculty Advisory Committee (Dated October 30, 2013).

The Planning Committee was composed of individuals with diverse school specific experiences
with NTT/CF representation in governance. Therefore, there were multiple perspectives on the ideal
model for NTT/CF representation in the University Senate that enriched our collective deliberations.
The committee reviewed and considered the guiding principles from the University Senate Executive
Committee noted above.
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The Planning Committee also developed its own guiding principles:
1. Tenured/tenure track faculty and non-tenure track/contract faculty have complementary and
overlapping roles within the university.
2. An integrated faculty is central to the role of NYU as a private university in the public service,
and to the synergistic relationship of theory and application.
3. Both T/TT faculty and NTT/CF tracks should have an equal number of representatives in
governance.
4. Non-tenure track/contract faculty should vote on all matters, except those matters specific to
tenure.
There were ongoing discussions of various governance models. Summary tables were
developed outlining the advantages and disadvantages of each proposed model. A subgroup worked on
representation models and generated charts examining multiple configurations for representation of the
NTT/CF, and its impact on the other councils in the University Senate.
The summary tables and charts are posted along with the plenary group meeting minutes at
http://www.nyu.edu/about/leadership-university-administration/universitysenate/membership/committees.html.
Proposed Representational Model
On the first day of the spring semester, January 27th, 2014, a strong majority (n = 17) of the
Planning Committee members present (n = 21) voted to recommend separate faculty councils for the
T/TT and NTT/CF in the University Senate as opposed to one unified faculty council (n = 4). The
committee members present unanimously (n = 21) voted to recommend unified faculty council
committees with an equal number of T/TT and NTT/CF representatives.
On February 3rd, 2014, a strong majority of the Planning Committee members present (n = 18)
voted to recommend a representational model that increases the University Senate size to 125 members
(16 in favor, 0 opposed, 2 abstentions). The proposed representational model provides equal
representation for T/TT and NTT/CF, keeps total faculty representation at less than 50% of the Senate,
and increases the representation of the AMC and SSC (see Figure 1 below). The Planning Committee
members present at that meeting also unanimously approved this report.
The Planning Committee proposes a hybrid structure for the representation of NTT/CF in
university governance that includes ALL four (4) of the following constitutive components:
1. Establishment of a separate NTT/CF council with the same number of senators as the T/TT
faculty council. Each separate faculty council will meet, deliberate, and vote independently.
2. Minimally, each school should have one NTT/CF senator. Apportionment should follow the
established formula used for the T/TT faculty.
3. Committees of the faculty councils will be joint bodies with equal T/TT and NTT/CF
membership that meet, deliberate, and vote collectively on all matters, with the exception of
issues specific to tenure or those specific to NTT/CF.
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4. Each faculty council will have equal and independent representation on the University Senate
Executive Committee and on all University Senate committees.
Figure 1. Representational Model for Non-Tenure Track/Contract Faculty Representation in
the University Senate Proposed by the Planning Committee

The need for representation of NTT/CF in university governance is recognized by all
constituencies as integral to advance the NYU mission. This proposed model is premised on the
following: a) NTT/CF constitute 50% of the NYU faculty, and should have representation in university
governance equal to the T/TT faculty; b) T/TT and NTT/CF faculty have complementary, shared, and
overlapping responsibilities and interests that could be effectively addressed in a joint committee
structure; and c) an institutionally flexible model is needed to facilitate a unified faculty voice.
The proposed model:
•
•
•
•

Meets the SCOG request for submission of a recommendation by February 10th, 2014,
for “a plan that is likely to be approved by the Senate”;
Conforms to the guiding principles of the University Senate Executive Committee;
Conforms to the guiding principles of the Planning Committee; and
Satisfies the concerns of the AMC and the SSC regarding the relative weight of each
council.

After careful consideration of all issues and extensive deliberation within our committee, we
determined that this proposal offers a fair, representative, and immediately workable model for
NTT/CF participation in university governance.
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Should the proposed hybrid model not be approved, the Planning Committee recommends a
single faculty council composed of equal numbers of T/TT and NTT/CF from each school. The
NTT/CF senators in the single faculty council would be apportioned following the established formula
used for the T/TT faculty, regardless of the University Senate size.
Conclusions
Non-tenure track/contract faculty have a strong commitment and investment in the scholarly
endeavors of the NYU community. The vital roles and responsibilities of this constituency were
documented in the proposed New York University Guidelines for Full-Time Contract Faculty
Appointments by the Ad Hoc Faculty Advisory Committee (dated October 30, 2013). These include,
but are not limited to: teaching, scholarship, student advising, service, and additional academic roles
and administrative responsibilities. The contributions of NTT/CF in the performance of these roles and
responsibilities are at the highest levels of excellence.
The Planning Committee recognizes the concerns raised by the patterns of change in faculty
composition within the university. The committee acknowledges the critical role of tenure at NYU, and
the importance of a strong tenured faculty to the university. All faculty are equally important in
advancing the mission of NYU as a "private university in the public service." Although this report
addresses issues of NTT/CF in university governance, the Planning Committee affirms the value of full
participation by all stakeholders in shared governance.
Issues for Consideration
In the process of our deliberations, a number of issues emerged that were outside the purview
of the committee’s charge. These issues described below should be further considered and discussed
by the university.
•

The nomenclature for faculty who are not on a tenure track has included: non-tenure track,
contract, or contingent faculty. Each term has negative connotations. A process to determine an
appropriate designation for this faculty track should be undertaken.

•

The Deans Council and the Faculty Senators Council had an opportunity to comment on the
Guidelines for Full-Time Contract Faculty Appointments. The Provost should delay any final
decision on these guidelines until the NTT/CF are also represented in university governance.

•

Per the Provost’s memo on January 17th, 2014, the Planning Committee welcomes the
opportunity to participate in the process to translate its recommendations into proposed
amendments to the NYU Bylaws, including Bylaws 64, 79, and 84. Bylaws changes should
reflect that NTT/CF must fully participate in school governance. If we have separate councils,
our functions must be the same as for T/TT faculty, for example as specified in Bylaw 64, with
the exception of matters specific to tenure.

•

Given that the NYU College of Nursing (NYUCN) has a designated member on the Deans
Council, it is recommended that NYUCN be allocated its own T/TT and NTT/CF
representation in university governance separate from the NYU College of Dentistry.
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Appendix B
Schedule of Planning Committee on Full-Time Contract Faculty Representation
in the Senate Meetings
1. November 20th, 2013 from 11am – 12:30pm: Plenary Meeting
2. December 2nd, 2013 from 10am – 11:30am: Plenary Meeting
3. December 9th, 2013 from 11am – 12pm: Joint Meeting of the Planning Committee,
University Executive Committee, and Senate Committee on Governance
4. December 16th, 2013 from 2:30pn – 4:15pm: Plenary Meeting
5. January 13th, 2014 from 11am – 1pm: Plenary Meeting
6. January 15th, 2014 from 2pm – 3:30pm: Planning Committee Co-Chairs and the Faculty
Senators Council Executive Committee Meeting
7. January 16th, 2014 from 3:30pm – 5:30pm: Representational Models Subgroup Meeting
8. January 24th, 2014 from 10:30am – 12:30pm: Representational Models Subgroup
Meeting
9. January 27th, 2014 from 10am – 12pm: Plenary Meeting
10. January 29th, 2014 from 4pm – 6:30pm: Co-Chairs and Report Subgroup Meeting
11. January 31st, 2014 from 9am – 2:30pm: Co-Chairs and Report Subgroup Meeting
12. February 3rd, 2014 from 12pm – 2pm: Plenary Meeting
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Appendix E
Summary of Recommendations on Full-Time Non-Tenure Track/Contract Faculty Representation
by Existing University Senate Councils*
Council
Student Senators Council

Administrative Management
Council

Faculty Senators Council

Deans Council

Recommendation
• Tenured/tenure track and FT nontenure track/contract faculty should be collectively categorized as
“The Faculty”
• “The Faculty” representative structure(s) should not increase the total faculty voting power beyond its
current 41%
• Supports representation for students, faculty, & administrators at NYU Poly in the University Senate
• No functional reason to put a cap on University Senate size
• Suggests SCOG review # of seats for each Council on University Senate & its committees
• Suggested model to increase University Senate from 84 to 96, with minimum representation of 1
Senator for every Senate committee, although not a model for optimal FT NTT/CT faculty & AMC
representation:
o FSC: 37 (39%), SSC: 25 (26%), Deans: 16 (17%), FT NTT/CT: 6 minimum (6%), University
Officers: 6 (6%)
• Separate council for FT nontenure track/contract faculty
• FT nontenure track/contract faculty receive 15 seats in the University Senate
• University Senate be increased in size by 15 seats
• Neutral on size of University Senate & do not see larger Senate as a problem so long as governance
rules allow for orderly work
• Student Senators Council representation should remain similar to current (about 27%)
• Deans Council membership should remain at 15 plus 1 dean for Poly (total 16)
• Tenured/tenure track & FT nontenure track/contract faculty representation should be proportionate to
their numbers (about 50% each)
• If University Senate remains at its current size, there should 18 tenured/tenure track & 18 FT
nontenure track/contract faculty on either one or two councils.
• If University Senate grows in size, the AMC & Student Senators Council should grow proportionate to
the total size of the faculty (e.g., double if size of total faculty with T/TT & FT NTT/Contract faculty
combined doubles)
• AMC should remain at its current proportion to student & faculty (combined T/TT & FT
NTT/Contract) Senate composition

*NOTE: All agree nontenure track/contract faculty should be eligible for representation in the University Senate

