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As you know, on October 1, 2014 the Office of Sponsored Programs (OSP) and Contract Office (CO) 
modified the client support structure by establishing Project Officer and Assistant Contract Officer 
teams comprised of a lead for proposal development, a lead for award management, and a lead for 
agreement negotiation/execution dedicated to serve each unit. When rolling out the team 
structure, we committed to conducting a review of our progress at six-month intervals, with 
feedback from the schools and units we serve as well an analysis of quantitative data on proposal 
submissions and award establishment from the CAYUSE system.  
 
As with any change, the transition was not without challenges. However, feedback from the schools 
and units we serve has been predominantly positive and Project Officers have worked hard to 
make adjustments to align themselves to meet the individualized needs of the units. In terms of 
data, we recently reported at April’s Research Administrators Forum that proposal volume at the 
Square, which includes the now fully integrated Polytechnic School of Engineering and Abu Dhabi 
campus, is on target to hit an all time high, with over 1,800 proposal submissions for FY 15. OSP has 
submitted nearly 1,000 proposals and processed close to 800 awards for the six-month period 
beginning October 1.  
 
In looking at six months of OSP transactions post-launch and the split between proposal 
development and award management, the numbers tell us that the workload thus far is split 60% 
proposal development; 40% award management. We also took into account numerous qualitative 
factors including but not limited to the increased complexity of proposal development, school/unit 
level research administration infrastructure, and a focus on the integrity of our data in CAYUSE.  
 
Given the information at hand and current resources, there is a need to bolster support for 
proposal development efforts. Therefore, one of the Project Officers that served initially as a lead 
for award management will be redeployed to support particular units as well as OSP colleagues 
dedicated to proposal development. The new Project Officer Team assignments effective 
immediately are available for viewing on our webpage located at 
http://www.nyu.edu/research/resources-and-support-offices/getting-started-
withyourresearch/office-of-sponsored-programs.html (click on “OSP CO Team Assignments”). Note 
that there have been no changes to the CO assignments.  
 
OSP and the CO will continue to evaluate our staffing and service model as we engage with our 
community and as the business of research administration here at NYU continues to evolve. We 
welcome your feedback as we strive to reduce administrative burden to faculty and enhance NYU’s 
competitiveness in this complex sponsor and regulatory environment. Please reach out to any of us 
in OSP and the CO if you have questions, concerns or comments. We welcome the feedback! 
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