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IRB Guidance for Faculty Sponsors of Student Research

Importance of Faculty Sponsors for Student Research
Faculty sponsors hold an important role in guiding students who are planning or are in the process of
submitting IRB applications. They are often actively involved in the student’s research from protocol
design to data analysis and report preparation. Faculty sponsors should provide recommendations about
research design aimed at reducing the risk to human subjects, while also serving as a point of contact for
human subject concerns and questions.

Students should be in frequent communication with their faculty sponsor during all stages of protocol
development and submission. Faculty sponsors are the best first point of contact for questions regarding
ethical conduct, research design, review categories, and IRB procedures. When in doubt, students should
first seek their faculty sponsor’s advice. Faculty sponsors should make sure they are available to answer
students’ questions before the student brings the questions to the IRB.

Roles & Responsibilities of a Faculty Sponsor
NYU relies on faculty sponsors to guide students to develop and conduct their research studies, including
overseeing their applications to the IRB.
A faculty sponsor guides a student by:

1. Evaluating whether the student investigator has sufficient knowledge and experience to conduct
the proposed research, including the completion of required online human subjects protection
training (CITI), and any other relevant and protocol-specific research-related training.

2. Developing ways to ensure the rights and welfare of human subjects involved in the study are
protected and assisting the student to conduct ethical research. 

3. Reviewing the soundness of the research design of the student research protocol prior to IRB
submission.

Faculty sponsors typically:
1. Check the protocol for clarity and ease of understanding prior to IRB submission.
2. Verify sound research design for the relevant field of research.
3. Ensure that the student’s project meets criteria for degree satisfaction.
4. Confirm adherence to field-specific codes of conduct. 
5. Remain informed of NYU’s policies and procedures, the published guidelines for the ethical

conduct of research relevant to the field of inquiry, and state and federal regulations.
6. Offer the student guidance on the protection of human subjects, as necessary.
7. Inform students not to begin research (including subject recruitment) until final written approval

from the IRB has been obtained.
8. Provide ongoing supervision of the submission and conduct of the study, including advising the

student on clarifications and changes requested by the IRB, monitoring the progress of the
project, and ensuring continued adherence to the protocol and regulatory requirements (e.g.,
timely submission of unanticipated problems, reporting issues of noncompliance, using
approved documents and tools, and avoiding over-enrollment of research participants).
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CONSIDERATIONS WHEN SERVING AS A FACULTY SPONSOR ON IRB PROTOCOLS

PRIOR TO IRB SUBMISSION
a) Determine if the study requires an IRB submission (see IRB Decision Tree and Not Human

Subjects Checklist).
b) Fulfill criteria to serve as a faculty sponsor by:

i) Fulfilling criteria to serve as a Principal Investigator (PI) for IRB protocols by either:
(1) Having a full-time NYU as an assistant professor, associate professor, or full professor OR
(2) Having an NYU appointment as clinical faculty, contract faculty, research scientist, or

adjunct faculty and having a letter from the applicable department chair, school dean,
and/or unit supervisor approving you to serve as PI.

ii) Completing required human subjects training (CITI).
iii) Registering for the Cayuse Research Suite.

c) Work closely with the student to design study and confirm that the student is prepared to
complete study procedures.
i) Ensure the study uses sound research design appropriate to the field of study and research

questions.
ii) Ensure the study reduces risks to research participants, the selection of research participants

is equitable, and that it involves procedures that minimize the possibility for undue influence
or coercion.

iii) Ensure the student has appropriate training and experience to complete the study, including
completing the required human subjects training (CITI).

iv) Navigate the student to relevant resources and materials, including the NYU IRB website.

PREPARING IRB PROTOCOLS
General Issues

1. The study information is clear, complete, accurate, and consistent.
a. All human subjects research activities and related materials are clearly described.
b. Information between sections is consistent and not contradictory (e.g., the description

of compensation in protocol is consistent with the description of compensation in the
consent form).

2. Information provided addresses the information requested.
a. Attached documents and/or text responses clearly, completely, and accurately address

the specific information requested for each question/section (e.g., “n/a” should not be
used; survey questions should not be uploaded under the Consent Form attachment
section).

Section Specific Issues (IRB protocol section names listed)
1. Screening Questions

a. All questions are answered accurately.
2. NYU Research Personnel

a. All NYU personnel who will interact/intervene with research participants and/or access
identifiable, private information are included.

b. All NYU personnel have completed the required human subjects training (CITI).
c. If applicable, all information requested about non-NYU personnel is provided (see

Non-NYU Investigators section).
3. Project Information

a. The summary of research is clear and concise and uses non-technical language.
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b. Funding information is complete and accurate.
c. If applicable, information about cooperating organizations is provided and letters of

cooperation are attached (see the Letter of Cooperation template).
4. Project Information II

a. All relevant types of data collection/sources are selected.
b. All relevant data collection materials (e.g., interview protocol, surveys) are attached.
c. If applicable, URLs are provided and link to live surveys that can be tested.
d. The description of study procedures is organized clearly and provides all the requested

information.
5. Participants & Recruitment

a. All appropriate participant populations are selected. (Note that many studies involve
selecting more than one participant population, e.g., Students and Children).

b. The recruitment procedures are clearly described and minimize the possibility for
coercion and or undue influence.

c. All relevant recruitment materials are attached as PDFs. (Note that there are very few
studies with participant interactions which involve no recruitment procedures and/or
materials).

d. Text of recruitment materials is understandable and appropriate to the participant
population and research. (This review requires that all materials be opened and read in
detail).

e. If applicable, description of participant compensation is complete and accurate.
6. Consent & Privacy

a. All appropriate types of consent/assent/parental permission forms are selected.
b. All applicable forms are attached as a PDF. Forms should be attached for each group of

participants and cover all applicable study procedures. Often, multiple forms are
required for studies with different groups of participants completing different study
procedures.

c. All forms include standard research consent language (see Consent Form Generator
and/or templates).

d. A waiver of documentation of consent is selected if participants will not sign forms (e.g.,
subject consent is obtained tacitly at beginning of online survey).

e. The description of the consent/assent/parental permission process is complete and
appropriate for the participant population(s). Care should be given to procedures that
minimize the possibility for coercion and/or undue influence.

f. The description of provisions to protect privacy are complete and address privacy, not
just confidentiality. (Privacy refers to individuals' desires to control who has access to
them and to their private information). 

7. Data Confidentiality and Risks & Benefits
a. The description of data security and storage procedures is complete and addresses all

types of data and storage that may be involved (e.g., paper copies, online survey data,
audio/video recordings).

b. Appropriate selections are made if identifiable data may be recorded at any time.
c. Descriptions of the risks and benefits are complete, accurate, and reasonable.

Please review all sections of the protocol, including opening and reading all attachments, before
submitting the protocol to the IRB.
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AFTER SUBMITTING IRB PROTOCOL
If applicable, work closely with the student to address any comments/requested changes from the IRB.
Review all sections of the protocol before resubmitting the protocol to the IRB.

AFTER IRB PROTOCOL IS APPROVED/DETERMINED EXEMPT
Ensure that the research activities are conducted as specified in the IRB protocol and provide continued
oversight/support for the student. Continue to serve as the students’ primary resource for any research
and/or IRB-related questions.

Modifications to IRB Protocol
1. As needed, support the student to submit to the IRB all modifications to the human subjects

activities. All modifications must be approved by the IRB before being implemented.
2. When submitting modifications to the IRB protocol, follow all information described in the

PREPARING IRB PROTOCOLS section above.
3. If a change is necessary to minimize or avoid immediate harm to currently enrolled subjects and

there is no time to obtain IRB approval, such a change may be implemented. A modification
should be submitted to the IRB as soon as possible.

Reports to the IRB
Support the student in identifying and reporting any of the following:

1. Research-related unanticipated problems involving risks to participants or others, including
applicable complaints from research participants or others, or described provisions for securing
data are breached;

2. Potential noncompliance with applicable laws or regulations or IRB requirements, including
protocol deviations/violations, whether by researchers, research staff, or others, even if the
noncompliance was unintentional;

3. Disapprovals, suspensions, or terminations of the project by any University or non-University
review units or agencies (e.g., a regulatory/funding agency such as the NIH, FDA, or NSF).

4. Submit a study closure to IRB when research is completed.

AFTER HUMAN SUBJECTS RESEARCH IS COMPLETED
Assist the student to close the IRB protocol once all human subjects activities are completed. IRB
protocols should be closed prior to the student graduating. If the student graduates without closing the
IRB protocol, then it is the responsibility of the faculty sponsor to close the protocol as soon as possible.
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