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 Tenured/Tenure Track 
Faculty Senators Council 
 
411 Lafayette Street, Room 327 
New York, NY 10003 
P: 212 998 2230 
t-fsc@nyu.edu 

MINUTES OF THE T-FACULTY SENATORS COUNCIL MEETING OF SEPTEMBER 23, 2021 
 
The New York University Tenured/Tenure Track Faculty Senators Council (T-FSC) met at noon on 
Thursday, September 23, 2021 via Zoom. 
 
In attendance were Senators Amin, Bailey, Baltacıoğlu-Brammer, Barker, Battista, Chen, Coslovsky, 
Economides, Friedman, Garg, Geppert, Ghose, Gyorgy, Hartman, Irving, Jauernig, Ling, Lu, Lukose, 
Makarov, Merritt, Miao, Nonken, Park, Pursley, Quinn, Ricci, Schlick, Shelley, Sternhell, Stimpfel, Suzuki, 
Young, and Zelikoff; and Alternate Senators Alter, Buhler (for Cappell), Chang, Deierlein, Fang, Gary, 
Hoffman, Ogrodnik, Pahwa, Partridge, Righetti, Schuman, Stewart, and Van Cleave. 
 
APPROVAL OF THE MINUTES  
 
Upon a motion duly made and seconded, the minutes of the May 6, 2021 meeting were approved 
unanimously. 

REPORT FROM THE CHAIR: DARCEY MERRITT 
 
Chairperson Merritt welcomed Council members back to the start of the academic year.  
 
Recap from the University Senate Executive Committee 
 
Chair Merritt reported the next University Senate meeting will be on October 7 via Zoom at 9 am. The 
decision to continue these meetings virtually is pending. Regarding vaccine compliance, the student 
vaccine rate is 99.6% and the rate for faculty is 98%. 
 
Merritt noted the toolkit for exercising flexibility regarding absences, particularly when students are feeling 
ill and need to stay home. 
 
Other issues that were raised are the inclusive course design and bolstering midterm feedback for 
students' bias issues within the course evaluations.  
 
President Hamilton reported NYU’s ranking in the U.S. News and World report is at 28, up from 30. The 
global ranking has remained steady at 29. Fundraising in the past years had a significant boost. $25 
million was donated from Bloomberg to Wagner for student fellowships, $15 million was donated from the 
Chair of the Board of Trustees to Stern, which was then matched by Leonard Stern at another $50 million 
to support low-income students. $11 million was donated by Martin Silver and Dr. Constance McCatherin 
Silver to the Silver School of Social Work, and an additional $5 million to the McSilver Institute for Poverty 
Policy and Research for the AI Hub at McSilver.  
 
It was reported the uptick in crime continues to be a problem in Washington Square and the University is 
working towards making the community feel safe.  
 
Council Meeting Format 
 
Senators discussed their preferences for the format of future Council meetings.  
 
An online poll was taken by Council members on the preference for the next meeting to be in-person, via 
Zoom, or via hybrid model of in-person and Zoom.  
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19 members voted for a hybrid model, 16 for all-virtual, and 6 for in-person meetings. 
 
New Senators Introductions 
 
The new Senators made introductions, including: Shara Bailey from the Faculty of Arts and Science, Ayşe 
Baltacıoğlu-Brammer from the Faculty of Arts and Science, Siddharth Garg from the Tandon School of 
Engineering, Ying Lu from the Steinhardt School, Ritty Lukose from the Gallatin School of Individualized 
Study , Chris Park from the School of Medicine, John L Ricci from the College of Dentistry, Wendy Suzuki 
from the Faculty of Arts and Science, Jeff Miller from the Law School, and Qing Miao from the Long Island 
School of Medicine. New Alternate Senators include Ludovic Righetti from the Tandon School of 
Engineering, Virginia Chang from the School of Global Public Health, Rohini Pahwa from the Silver 
School of Social Work, and Yi Fang from NYU Abu Dhabi. 
 
Welcome Party Cancellation 
 
Chair Merritt reported the welcome party was cancelled due to space restraints and COVID restrictions. 
 
Fall Classes Resuming  
 
Merritt asked for feedback on the fall opening.  
 
A Senator noted the issue of the School of Medicine faculty having challenges gaining access to buildings 
at Washington Square. She also noted apprehension regarding COVID cases among in-person students 
and difficulty with new technology in classrooms. 
 
A Senator noted challenges with I.T. due to the technicians who provide core technological support or 
infrastructure development being remote, rather than in person. A Senator noted the challenges of staff 
not being in-person. 
 
A Senator also noted challenges with maintenance in classrooms, lack of lighting, and missing materials 
such as markers and erasers. A Senator reported the lack of projectors for PowerPoint due to Zoom 
reconfiguration. 
 
Senators also noted crowding in classrooms and on elevators and unmasking to eat or drink in the 
classroom. 
 
A Senator noted issues with Brightspace, including challenges uploading and organizing files. 
 
Merritt noted the Executive Committee will add these issues to their agendas with the President and 
Provost. 
 
Anti-racism/bias training Module  
 
Merritt reported she and Vice Chair Irving met with Lisa Coleman in the Office of Global Inclusion, 
Diversity, and Strategic Innovation. The Office has been working on a pilot program for anti-racism, anti-
bias training and the Council will be engaged with that pilot testing. The first portion of the module will be 
rolled-out at a Council meeting, followed by asynchronous instruction online at home. This is being also 
piloted by the deans and a sample of the students, as well as the C-FSC.  
 
Committees 
 
Committee assignments were communicated and there will be time at the end of the meeting for breakout 
sessions. Committees elect their own Chairs and can work with Manager of Faculty Governance Ridder 
on setting up committee meetings. 
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President and Provost at Fall Council Meetings 
 
President Hamilton will visit the Council on October 21 and Provost Fleming on December 16.  
 
COVID MITIGATION UPDATE 
 
School of Medicine Alternate Senator Hoffman reported on updates regarding COVID. He reported 
New York has a low positivity rate and there are low hospitalization rates of between 50-100 a day across 
all of NYU institutions with about 20% in ICUs.  
 
Regarding the Pfizer booster, the recommendation is for those over the age of 65 or have known 
premorbid conditions, lung disease, hypertension, immunocompromised, obesity etc. to receive the shot. 
There is also a third category of those at a higher risk of exposure. 
 
They are awaiting recommendations for the Johnson & Johnson and Moderna boosters.  
 
A Senator inquired about international students who received vaccines from their home countries. 
Hoffman responded it depends on what vaccine they received and their risk factor based on health status, 
age, etc. He noted those eligible would likely receive the booster. 
 
Hoffman noted COVID related questions should be directed to Carlo Ciotoli, Associate Vice President 
Student Health at NYU. 
 
OPEN ACCESS DISCUSSION (CONTINUED): ANDREW BATISTA 
 
Senator Battista reported in April 2021, the Council discussed the adoption of a commitment to open 
access scholarship. At the meeting, the Council showed general support for open access but rejected the 
resolution, noting concerns with the management and logistics of open access and mandating a 
commitment to open access. Battista noted the transfer of copyright and intellectual property rights to the 
university is also one of the key issues. 
 
Battista plans to work with the T-FSC Educational Policies and Faculty/Student Relations Committee 
to explore the topic again and perhaps begin drafting a revised resolution that addresses these concerns.  
 
A Senator suggested he also work with Law School Senator Rochelle Dreyfuss, a specialist in copyright 
issues. 

 
RETIREMENT ISSUES: NICK ECONOMIDES 
 
See attached Document A.  

Retirement Program 

Senator Economides reported the University has announced a permanent retirement program. The 
Tenured Faculty Retirement Program applies to all eligible faculty who are tenured in all schools and 
institutes at NYU’s campus in New York City, except the NYU Grossman School of Medicine and the 
Long Island School of Medicine. The Program does not apply to faculty at NYU Abu Dhabi or NYU 
Shanghai. 

He noted faculty at least age 67 are eligible or your age plus years of continuous, full-time service equals 
or exceeds 70 on your retirement date. He reported there are 3 options: Option A: Retirement 
Supplemental Payment, Option B: One-Year Phased Retirement, and Option C: Two-Year Phased 
Retirement. A faculty member residing in university housing who elects to retire under this Program may 
be eligible for assignment to a studio apartment in university housing, provided that the faculty member 
satisfies the conditions for eligibility. If the faculty member elects not to request a studio apartment, they 



  

4 
 

agree to vacate their current university housing and surrender their lease no later than one year after the 
retirement date or the end of their then current lease, whichever occurs first (the “vacate date”), after 
which they will no longer be eligible for any university housing. 

He noted his opinions on Option A, which he believes is the best option. He commented on the cons he 
views under Option A, noting the 2x salary seems low to have a significant impact, especially since 
faculty have to vacate faculty housing. Additionally, NYU plans to give the retirement bonus during a year 
that the faculty also receives regular salary, multiplying taxable income by 3x, almost certainly putting the 
faculty at the highest tax bracket, and increasing tax liability. He suggests asking the University to offer 
faculty the option to draw the 2x bonus money over 2 years after retirement so that faculty are likely to 
stay in the same tax bracket as when working. He will bring this suggestion to the administration. 

High Fees for Accounts at TIAA 
 
Senator Economides reported in January 2021, NYU instituted new fees paid by faculty and employees 
on the retirement accounts held by TIAA. There were no (explicit) fees earlier and new fees are over and 
above any fees that mutual funds have. NYU fees are 2.5 basis points per $ of assets held in the account 
per year, paid quarterly, amounting to $250 per $1,000,000 of assets per year. Some universities, for 
example Stanford, do not have such fees at all. Other universities have a fixed administrative fee per 
participant. For example, Columbia charges $44 per participant per year. 

The administrative costs of these retirement accounts are relatively small and do not justify the fees 
charged by TIAA at NYU. He brought this issue up at the NYU Retirement Committee, and will continue 
to communicate this issue.  

Economides suggested in the meantime, to avoid some of these fees, one possibility is to take money 
out of the NYU TIAA plans and “rollover” into an IRA account at a discount broker such as Fidelity, 
Schwab, or Vanguard among others. He noted the crucial detail: if you are over 59½, there are no tax 
consequences. If you are below 59½ there can be severe tax consequences, so he suggested checking 
with a tax advisor as well as with TIAA. He noted this is just an outline of possibilities, and it is not 
investment or tax advice. 

NYU has restricted the mutual funds that are available in the retirement plans. It has excluded some of 
the most successful mutual funds of the last 20 years that have performed significantly and consistently 
much better than the best-performing mutual funds that NYU TIAA offers. 
 
This was brought up at the Retirement Committee meetings. However, NYU will not consider allowing 
faculty to invest in a larger set of mutual funds. IRA accounts have significantly fewer restrictions than 
NYU TIAA accounts in terms of investment choices. This is an additional reason, in his opinion, to move 
contributions out of TIAA and into an IRA if you are over 59½. Again, he stated this is not investment or 
tax advice. 
 
A Senator noted the challenges of trying to move funds out of TIAA. Co-Chair of the Benefits Committee 
Ling responded she will bring this issue to the attention of HR. 
 
In response to a Senator’s inquiry on a financial literacy course for faculty, a Senator from the Stern 
School of Business offered to give a basic introductory seminar on financial literacy and investing to 
colleagues on the NYU Senate.  
 
COMMITTEE REPORTS 
 
There were no additional reports at the meeting. 
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COMMITTEE BREAKOUT SESSIONS 
 
Council members participated in committee breakout sessions to elect chairs, create meeting schedules, 
and discuss fall agenda items 
 
ADJOURNMENT 
 
The meeting adjourned at 2:00 PM. 
 



T-FSC Meeting 9/23/21, Document A, Page 1, 
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Retirement Issues Report, 9/23/21, Amended 

 
1.   Retirement Offer 

 
NYU has announced a permanent retirement program, details at 
https://www.nyu.edu/about/leadership-university-administration/office-of-the-president/office- 
of-the-provost/academic-policies-procedures/tenured-faculty-retirement-program.html . 

 

Eligibility requirements: 
 
1. Your age plus years of continuous, full-time service equals or exceeds 70 on your retirement 

date; and 
2. Your years of continuous, full-time service equal or exceed 10 on your retirement date; and 
3. You are at least age 67 and not older than age 69 on your retirement date for option A. Slightly 

different eligibility criteria for options B and C.   
For year 2021-22, it also allows participation of faculty at age 70 or above. 

Three retirement options: 

Option A: receive additional 2x of base salary; 
 
Option B: 50% teaching load reduction for one year while paid full salary; or 

Option C: work two years at 50% load, salary paid 100% in first year and 75% in second year. 

You must vacate your NYU apartment at retirement (usual rules). At retirement, you can 
withdraw all money at TIAA. This withdrawal can be a transfer to an IRA account and then it 
does not have a tax consequence. 

 
Evaluation: Only option A is worth discussing. 

 
Negatives: 2x salary seems low to have a significant impact, especially since you have to vacate 
faculty housing. Additionally, NYU plans to give the retirement bonus during a year that the 
faculty also receives regular salary, multiplying taxable income by 3x, almost certainly putting 
the faculty at the highest tax bracket, and increasing tax liability. We will ask NYU to give 
faculty the option to draw the 2x bonus money over 2 years after retirement so that faculty is 
likely to stay in the same tax bracket as when working. 

 

Positives: You may have a lot of non-academic things to do that you have postponed for a long 
time and feel like this is the right time to do them. You may be ready to retire anyway. 

 

Special issue for those of age 70 and above. The program appears to include you only this year. 
It is possible that the offer will not be there for over 70 age next year. You have to guess that 
probability and act accordingly. 

 

Footnote. In the previous academic year, NYU offered a retirement program with a 1x bonus, 
also allowing 70+ age faculty to participate. Participation was small, possible reading to NYU 
increasing the bonus to 2x now. 

https://www.nyu.edu/about/leadership-university-administration/office-of-the-president/office-of-the-provost/academic-policies-procedures/tenured-faculty-retirement-program.html
https://www.nyu.edu/about/leadership-university-administration/office-of-the-president/office-of-the-provost/academic-policies-procedures/tenured-faculty-retirement-program.html
https://www.nyu.edu/about/leadership-university-administration/office-of-the-president/office-of-the-provost/academic-policies-procedures/tenured-faculty-retirement-program.html
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2.   High Fees for Accounts at TIAA 

 
In January 2021, NYU has instituted new fees paid by us on our retirement accounts held TIAA. 
There were no (explicit) fees earlier. These fees are over and above any fees that mutual funds 
have. NYU fees are 2.5 basis points per $ of assets held in your account per year, paid quarterly. 
For those of you not in Finance, this amounts to $250 per $1,000,000 of assets per year. Some 
universities, for example Stanford, do not have such fees at all. Other universities have a fixed 
administrative fee per participant. For example, Columbia charges $44 per participant per year. 

 

The administrative costs of these retirement accounts are relatively small and do not justify the 
fees charged by TIAA at NYU. We have brought this issue at the NYU Retirement Committee, 
and we will keep bringing it up until it is changed through a renegotiation of NYU with TIAA. In 
the meantime, to avoid some of these fees, one possibility is to take as much money as you can 
out of the NYU TIAA plans and “rollover” them into an IRA account at a discount broker such 
as Fidelity, Schwab, or Vanguard among others. The money at your retirement account at TIAA 
is divided between your contributions and NYU’s contributions. All your contributions can be 
withdrawn out of NYU TIAA plans and into an IRA plan of your own.1 Crucial detail: If you are 
over 59½, there are typically no tax consequences of moving the money out.2 If you are below 
59½ there can be severe tax consequences, so check very carefully with your tax advisor as well 
as with TIAA. Keep in mind that this is just an outline of possibilities, and it is not investment or 
tax advice. 

 

NYU has restricted the mutual funds that are available in the retirement plans. It has excluded 
some of the most successful mutual funds of the last 20 years that have performed significantly 
and consistently much better than the best-performing mutual funds that NYU TIAA offers. 
Unfortunately, even though we have brought this up at Retirement Committee meetings, the 
NYU administrators refused to consider allowing faculty to invest in a larger set of mutual funds. 
IRA accounts have significantly fewer restrictions than NYU TIAA accounts in terms of 
investment choices. This is an additional reason to move your contributions out of TIAA and into 
an IRA if you are over 59½. Again, keep in mind that this is just an outline of possibilities, and it 
is not investment or tax advice. 

 
1 Keep in mind that you will be able to transfer/rollover only your own contributions, not NYU’s, which practically 
means about 50-60% of your total TIAA account. Also, you cannot take out any contributions of the section 457 plan, 
even though these are your contributions. [The section 457 plan is only available to faculty and administrators that 
have an annual compensation of over $175,000 and, unlike the regular TIAA plan, is not immediately vested, but 
becomes available at retirement and is subject to potential claims against NYU.] 
 
2 There is one exception for those who are of age 72 or older, or plan to work for NYU over the age of 72. IRAs require 
mandatory taxable distributions starting at age 72½, with distributions starting at about 4% of assets per year. 
Employer’s plans, like NYU’s do not require any distributions irrespective of age, as long as you keep working. So, if 
you plan to be working for NYU when you are over 72, you may want to keep your money at NYU to avoid the 
required minimum distributions of IRAs.   




