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Tenured/Tenure Track 
Faculty Senators Council

411 Lafayette Street, Room 641 
New York, NY 10003
P: 212 998 2230
t-fsc@nyu.edu

MINUTES OF THE T-FACULTY SENATORS COUNCIL MEETING OF NOVEMBER 17, 2022 

The New York University Tenured/Tenure Track Faculty Senators Council (T-FSC) met at noon on 
Thursday, November 17, 2022 in the Global Center for Academic & Spiritual Life at 238 Thompson 
Street, 5th Floor Colloquium Room with some members attending by videoconference. 

In attendance were Senators Amin, Bailey, Baltacıoğlu-Brammer, Buhler, Cappell, Coslovsky, 
Economides, Fang, Irving, Ling, Linkhoeva, Lukose, Makarov, Miao, Nonken, Park, Quinn, Rock, Schlick, 
Sen, Stimpfel, Young, and Zelikoff; Active Alternate Merritt; and Alternate Senators Alter, Chang (for 
Shelley), Partridge (for Ricci), Rampin (for Hickey), Righetti (for Garg), and VanCleave.  

APPROVAL OF THE MINUTES 

Upon a motion duly made and seconded, the minutes of the October 20, 2022 meeting were approved 
unanimously. 

ANNOUNCEMENT OF THE LIST OF CANDIDATES FOR T-FSC CHAIRPERSON 2023-2024 

Nominating Committee Chair Economides announced the list of candidates for the position of T-FSC 
Chairperson. The single candidate is David K. Irving of Tisch School of the Arts. He called for additional 
nominations for the second candidate on the slate from the floor. No additional nominations were made. 

Additional nominations may be made from the floor the day of the election. 

REPORT FROM THE CHAIR: DAVID K. IRVING 

Chairperson Irving announced at the Executive Committee (EC) meeting with Interim Provost Dopico. The 
Council was asked to consider two issues being pursued by the Office of the Provost: 1) support for mid-
career faculty and 2) building an academic community. Irving noted a memo will be sent to faculty to 
consider these issues and he also asked the Council members for their feedback. 

The Executive Council asked to extend the deadline to review and respond to the Faculty Handbook 
revisions. The deadline was extended to mid-January. Governance Committee Chair Grier will report on 
the review later in the meeting. 

SPECIAL PRESENTATION 

Hua-Yu Sebastian Cherng, Vice Dean of Diversity, Equity, and Belonging 

Diversity, Equity, Inclusion Committee Chair, Nonken, reported the Committee invited Vice Dean Cherng 
to discuss the status of diversity training, support being offered to faculty, cluster higher initiatives, and 
how faculty can contribute to diversity initiatives. 

A Senator announced that the Faculty Council of the Grossman School of Medicine’s subcommittee for 
Diversity and Inclusion has a DEI proposed policy which would provide an opportunity for people who are 
involved in diversity, equity, and inclusion activities to receive credit towards promotion for involvement in 
these activities. 

Cherng introduced himself. He noted he is one of only a few tenured faculty members who serve in this 
role. The Office of Global Inclusion is the central entity that coordinates the Chief Diversity Officers across 
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the schools. He noted their focus on defining leadership needs and looking for the new direction of 
leadership. He also noted the shift away from unrewarded and unrecognized work in the area of diversity 
to a compensated role managing these initiatives. 

He noted for students the focus is on first year retention, sustaining students, and inclusion of groups not 
reflected in traditional student leadership. 

He discussed the role of the Office of Equal Opportunity (OEO) in encouraging schools and deans to 
develop internal policies, while assisting in articulating University policies. They also serve a role in 
discrimination cases.  

A Senator inquired on the overall outlook among schools and Chief Diversity Officers on the 
implementation and efficacy of diversity training throughout the University. In addition, he inquired on the 
cluster higher initiative and its effect on promoting a more diverse research culture.  

Cherng commented on the many quality resources and the importance of communicating these resources 
to faculty. Regarding Cluster Hires, he noted the importance of mentorship for the new hires, which would 
be school-driven. He noted it has been three months since the new cluster hires started at NYU, so they 
are still in the process of reviewing the status and outcomes. He again noted that those involved in 
developing the Cluster Hire program communicated the need for a mentorship plan for the new faculty. 
Deans’ Offices should be encouraged to develop these initiatives.  

Cherng encouraged Senators to contact him [cherng@nyu.edu ] and their school Chief Diversity Officers.  

   

PRESENTATION, DISCUSSION, AND VOTE 
 
Full-Time Continuing Contract Faculty Policy for Courant Institute  

See attached Documents A and B. 
 
Committee Co-Chair Partridge reported the Committee reviewed the submitted Courant Institute of 
Mathematical Sciences Full-Time Continuing Contract Faculty Policy dated April 6, 2022 and approved by 
the faculty of the Courant Institute. As a Committee, they recognized the considerable thought and 
deliberation that the Courant Faculty have invested in this document. They reviewed the document and 
unanimously agreed on the edits and comments being presented to the T-FSC for discussion.  

The PPTM presents these seven major considerations for the Courant Institute of Mathematical Sciences 
Full-Time Continuing Contract Faculty Policy. See attached Document A.  

A Courant Senator commented on the suggestion of seeking outside letters for the contract faculty 
appointments, noting that current contract faculty are appointed on the basis of their teaching, not their 
research and outside letters generally address quality of research.  

The Committee Co-Chairs noted other schools seek outside letters for continuing faculty, even though 
they have mainly teaching responsibilities. It was noted these evaluations also assist in showing teaching, 
ethics, and other qualities of character. 

The recommendations were approved by vote of the Council. 
 
 
SPECIAL PRESENTATION 

Zoe Ragouzeos, Senior Associate Vice President, Mental Health  
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Senior Associate Vice President Ragouzeos presented on the college mental health crisis.  

She noted the data shows the college mental health crisis was occurring before the pandemic. There 
were significant numbers of students who reported mental health issues before March 2020, particularly 
in graduate students who were reporting significant mental health issues as compared to the general 
population.  

She noted statements made pre-pandemic by universities including students struggle to cope with day-to-
day challenges and struggle to prioritize their work with a lack of parental oversight. High achieving 
students struggle to persevere after they fail a test. Students clash with new roommates and students 
blame their professors when they struggle to learn the content.  

She noted main theories on why this particularly affects this generation. One theory is this generation 
never learned to cope. Parents managed their problems and they did not learn to build coping skills. Also, 
there is the theory that ‘trophies for everyone’ did not support handling failure or responding well when 
encountering difficulty. The second theory is that students face more challenges than other generations.  

Between 2013 and 2020, there was a significant rise in people who reported depression and anxiety, with 
those between the ages of eighteen and twenty-nine reporting the most anxiety and depression.  

In August of 2020, in the 18-24 age group, one in four students reported considering suicide during the 
pandemic. She noted in addition to the pandemic there was the racial uprising that happened after the 
murder of George Floyd, particularly burdening students of color and their ability to cope in an academic 
setting and progress. 

It was noted when students returned to in-person classes, faculty reported challenges with student 
engagement, participation, and general use of soft skills.  

She reported on data from the American National College Health Association Survey regarding 
psychological distress with high scores from trans, LGBTQ, multi-racial, black, and Hispanic and Latinx 
students. 

A Senator inquired about the networks her office has with NYU Shanghai and other GNU Sites and the 
communications to students on resources.  

Ragouzeos responded that NYU Shanghai, as well as other sites, have their own clinics. New students 
receive an orientation that informs them of the services they can access. She reported there is a 24/7 
hotline for students to connect with a licensed professional. She noted it is also important for the 
community to help in referring students to these resources.  

In response to a Senator’s question on the COVID effect, Ragouzeos stated there have been increases in 
students who report mental health issues. She also noted the stigma on reporting mental health has 
decreased over time has allowed more students to admit that they are experiencing mental health issues. 

In response to a Senator’s question on mental health training for faculty, she noted there are trainings in 
I-learn.  

A Senator inquired if the number of clinicians is sufficient to meet the demand for supporting students with 
psychological distress and also the racial and ethnic breakdown of clinicians. 

Ragouzeos reported they have 64 full time lines for sixty thousand students, which is within the 
recommended ratio from the International Accreditation of Counseling Services (IACS). She reported 
forty-nine counselors identify as of color and 36% personally identify as being part of the LGBTQ plus 
community. In terms of percentages by race, 20% of counselors are black, 14% East Asian 7% South 
Asian counselors, 5% Latinx, and 4% Arab and Middle Eastern.  
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A Senator inquired how faculty should handle mental health issues as they relate to pedagogical issues, 
including not being able to complete assignments or attend class, etc. 

Ragouzeos noted students should register with the Moses Center for Student Accessibility for conditions 
that might cause them to not perform in the ways they need to so that accommodations may be made. 
She suggested faculty assist in advertising this resource so students are prepared prior to an incident.  

Ragouzeos will send a link to the training she mentioned.  

 

PRESENTATION AND DISCUSSION 

C-FSC Grievance Resolutions and Response: Tamar Schlick 

See attached Document C. 

Senator Schlick provided a follow-up to her report last month on the Professor Maitland Jones, Jr. case 
and the C-FSC resolutions. The Provost provided a response to the resolutions. A commitment was made 
to examine the ‘other faculty’ category and going forward, no such appointments will be made. The 
second point in the Provost’s response was to allow any current ‘other faculty’ to change their status to 
continuing contract, which includes review obligations and the right to grieve. The third point is the 
University will propose an update to the Faculty Handbook to clarify all the titles that are associated with 
Continuing Contract faculty positions and the right to grieve. 

Schlick reported the Grievance Committee met and discussed these issues and the response by the 
Provost and supported the revisions to the Faculty Handbook. She noted further concerns on grade 
changes and asked the Council on their additional concerns. 

A Division of Libraries Alternate Senator noted the number of ‘other faculty’ currently in the Division of 
Libraries. It was noted there are 360 of these lines at the University, which includes Shanghai and Abu 
Dhabi.  

In response to Senator’s concern on grade changes, it was noted the Provost Office did a thorough 
examination of the grading process around the Maitland Jones case and made it clear that there is a 
procedure and a process at all schools about how grades are changed, and that CAS followed those 
guidelines.  

Faculty Handbook Review: David Grier 

Governance Committee Chair Grier reported on the review. He noted the proposed changes to the 
Faculty Handbook are extensive. There are more than five hundred provisions in the red line version, and 
roughly half of them pertain to tenure and tenure track faculty. The Committee has three areas of 
particular concern, 1) regarding academic freedom, 2) changes to grounds for suspension and 
termination, including mechanisms for removal of tenure and, 3) procedures for suspension and 
termination, and including the mechanism of removal of tenure.  

The Committee has gathered a list of questions and will be meeting with Vice Provost Kris Day to 
address. 

Finance & Policy Planning Report: Nick Economides  

See attached Document D. 

Finance & Policy Planning Committee Co-Chair Economides reported on the 1) NYU budget, 2) T-FSC 
salary recommendation, 3) retirement committee issues, including bookkeeping fees and diversity in 
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mutual fund offered, and 4) poor investment performance of NYU endowment. See attached Document D 
for the presentation.  

A Senator suggested the topics be moved to the December meeting for further discussion. 

 
T-FSC COMMITTEE REPORTS 
 
See attached Document E. 
 
Reports at Meeting 
 
Global Network University (GNU) Committee 
 
Committee Co-Chair Cappell reported the Committee met with the group in charge of hiring faculty at 
other campuses. They are also arranging a meeting with the Faculty Advisory Committee on NYU’s 
Global Network and the C-FSC GNU Committee.  

Irving noted the GNU will be an agenda item for the December meeting.  

 
ADJOURNMENT 
 
The meeting adjourned at 2:00 PM. 
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From: NYU T-FSC Senate, Personnel Policies and Tenure Modifications Committee (PPTM), 
Judith T. Zelikoff, PhD and Nicola C. Partridge, PhD, Co-Chairs, Janet H. Van Cleave, PhD, RN, 
FAAN, presented by Dr. Partridge 

To: T-FSC 

Date: 11/2/22 

Re: Proposed Full-Time Continuing Contract Faculty Policy For Courant Institute 

The PPTM Committee, Co-Chaired by Drs. Judith Zelikoff and Nicola Partridge, have 
thoroughly reviewed the submitted Courant Institute of Mathematical Sciences Full-Time 
Continuing Contract Faculty Policy dated April 6, 2022 and approved by the faculty of the 
Courant Institute. The PPTM Committee met by Zoom to review and discuss (at length) the 
revised Policy document. As a Committee, we recognized the considerable thought and 
deliberation that the Courant Faculty have invested in this document. We reviewed the 
document and unanimously agreed on the edits and comments being presented to the T-FSC 
for discussion.  

The PPTM presents these seven major considerations for the Courant Institute of 
Mathematical Sciences Full-Time Continuing Contract Faculty Policy for discussion with the 
T-FSC at the November 17th meeting. The statements and comments below are not meant to
capture all of the PPTM comments found (in detail) in the Courant Institute Full-Time Continuing
Contract Faculty Policy document included in the packet.

1. Appointment and Promotion guidelines as independent, free-standing documents that
provide a guideline for Continuing Contract faculty as they pursue reappointment and
promotion.

The PPTM suggested the following to help with the clarity of the document: 
• Define terms (i.e., "Director," "Department," "APC," and "Chair") and committee (i.e.,

APC) at the beginning of the Policy document for clarity and readability of the document;
• Provide a figure of the reappointment and promotion process and timeline for each

department (Mathematics and Computer Sciences) making up the faculty of the Courant
Institute.

2. Elections of the Appointments and Promotion Committee when appropriate. The
Courant Institute’s Continuing Contract Appointments and Promotion Committees are composed
in each department of “three to five full-time faculty, with at least one tenured  faculty member
(with rank Associate Professor or Professor) and at least one elected  Continuing Contract Faculty
member (with rank Clinical Associate Professor or Clinical  Professor).” (Page 4, Section IV.
Appointments, Renewals, and Promotions, B. Appointments and Promotion Committee).

The PPTM recognizes that the NYU Promotion and Tenure Guidelines provide 
schools/colleges the option to appoint or elect the Appointments and Promotion Committee (APC) 
(See the New York University Promotion and Tenure Guidelines page 3, Departmental Promotion 
and Tenure Committee, 2nd paragraph). However, the PPTM suggests elections should be 
considered when possible to ensure the appointments and promotion committees are broadly 
representative of faculty members. Details are also missing on the process for the tenured faculty 
member. 

T-FSC Meeting 11/17/22, Document A, Page 1



2 

3. Professional development funds. The document indicates (Section IV.D.A., p. 5)
“Professional development funds not used in a given academic year will roll over  to the
following year up to reasonable limits.”

It is not clear what reasonable limits are. Also, the memo from Dr. Caflisch (the Director of 
the Courant Institute) states that these funds would rollover for up to 5 years. 

The PPTM suggests that the sentence should be changed to rollover for up to 5 years as 
cited by Dr. Caflisch. 

4. Appointment terms. The document states ”Review for reappointment and promotion shall
consider curricular and structural changes  in academic programs. Where a position is to be
eliminated at the end of the contract term and there is no similar position open, there is no
reappointment process; however, the faculty member may request a performance review for
career development to be  conducted in a timely manner.”

The PPTM notes that this statement differs from the Faculty Handbook…” In the event of a 
decision to not reappoint, the contract faculty member shall be notified of the intention to not 
reappoint no later than August 31st of the penultimate year, and shall continue to be under 
contract for the final year.” We suggest that this statement should be added to the 
aforementioned statement. 

5. Reappointment consideration.
The PPTM suggests that the following statements from the Faculty Handbook (page 58) that

may be relevant should be included here: 
• a statement of the academic criteria in the areas of teaching, program development, the

creative arts (where appropriate), department and school service, and scholarship (where
appropriate) that will guide the committee’s evaluation. 
• a published and widely available calendar for department/school-level reviews.

6. Process. Under this section (I.) for reappointment and/or promotion, subsection 7., Director’s
final decision, a sentence notes the process for reappointment,  but should also say "and/or
promotion".

The PPTM notes that the length of appointment time after promotion is not clear. In other 
words, the wording concerning reappointment and promotion lacks clarity and we suggest 
revision here. 

7. Grievance. A list of bullet points are included in this section (K.) without preamble.
The PPTM suggests a lead-in statement to these bullet points to make it clearer as to what is

being described. 

Other recommendations include: 
In Materials considered (section H.) for reappointment and/or promotion, the PPTM suggests 

that the CV be in the format recommended on the NYU website and this be noted here. 
We also suggest that they include a requirement for three external letters of evaluation which 

is policy in many other schools. 
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COURANT INSTITUTE OF MATHEMATICAL SCIENCES 
FULL-TIME CONTINUING CONTRACT FACULTY POLICY 

5/6/2022 (this document date is to be replaced by the effective date) 

I. INTRODUCTION
A. Purpose of this document

This document identifies the policies and procedures governing the appointment,
reappointment, and promotion of Full-Time Continuing Contract Faculty (referred to as
Continuing Contract Faculty).

B. Definition of Full-Time Continuing Contract Faculty
The Full-Time Continuing Contract Faculty, are defined in University Bylaw 87(a)1.

C. Other University policies
This policy implements the University Guidelines for Full-Time Continuing Contract
Faculty Appointments, Grievance Procedures, and Disciplinary Regulations3 and the
general principles set forth therein. 

This policy is being implemented at Courant to supplement the various NYU faculty  
policies applicable to Continuing Contract Faculty2 as outlined in the NYU Faculty  
Handbook. This document refers to several of these policies, where relevant, but does 
not include an exhaustive list of all University policies governing contract faculty.  

If any part of this Policy is found to be inconsistent with NYU policies, the NYU policies  
then in effect will take precedence.  

II. QUALIFICATIONS

A. Introduction
Qualifications for appointment vary by title.

Current titles for Continuing Contract Faculty at Courant include the following: Lecturer,
Senior Lecturer, Clinical Assistant Professor, Clinical Associate Professor, and Clinical

1 University Bylaws, Section 87(a) - Full-Time Continuing Contract Faculty (Full-Time Continuing Contract  
Faculty Appointments); https://www.nyu.edu/faculty/governance-policies-and-procedures/faculty 
handbook/the-faculty/faculty-membership-meetings-and-titles/faculty-titles.html#ftnttcf 2 University 
Guidelines for Continuing Contract Faculty; Faculty Handbook, Faculty Policies Applicable to  Full-Time 
Continuing Contract Faculty; https://www.nyu.edu/faculty/governance-policies-and procedures/faculty-
handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract faculty.html 

1 
Professor. The titles of Lecturer and Senior Lecturer will not be assigned for any new  
hires.  
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This document uses the following equivalences among titles: 

● Lecturer and Clinical Assistant Professor titles are treated as equivalent and will
from hereon within this document be referred to as “Clinical Assistant Professor”.  ●
Senior Lecturer and Clinical Associate Professor titles are considered equivalent
and will from hereon be referred to as “Clinical Associate Professor”.
● Notwithstanding the equivalence of Lecturer and Clinical Assistant Professor and

of Senior Lecturer and Clinical Associate Professor and the qualifications
described in B and C below, the qualifications will not be construed to limit the  
reappointment of current Lecturers and Senior Lecturers.  

B. Clinical Assistant Professor
Teaching experience, minimum of a master's degree in the field of expertise, or other
appropriate advanced degree.

C. Clinical Associate Professor
At least 6 years of relevant teaching and/or professional experience at New York
University or elsewhere, superior contributions to the teaching program, and evidence of
supervisory experience (where relevant). Minimum of a master's degree in the field of
expertise or other appropriate advanced degree.

D. Clinical Professor
A minimum of 12 years of teaching and/or related professional experience at New York
University or elsewhere, extraordinary contributions to the teaching program, evidence of
supervisory experience (where relevant), and evidence of leadership and innovation in
the professional field (e.g. leadership in a relevant national organization, recognition for
excellence and innovation in teaching, or recognition for professional or creative
accomplishments). Minimum of master's degree in the field of expertise or other
appropriate advanced degree.

III. RESPONSIBILITIES

A. Introduction
Responsibilities of Continuing Contract Faculty include some, but not necessarily all of
the following3:

3 This section is adapted from FAS's continuing contract faculty policies:   
https://as.nyu.edu/administrative-resources/office/associate-dean/policies-and 
procedures/clinical-assistant-professor--clinical-associate-professor--and-.html 

2 
B. Teaching

The teaching load for Continuing Contract Faculty is typically 3 courses per semester.
This load may be reduced depending on other assigned duties or responsibilities. At the
discretion of the Chair and Director, significant administrative and professional activities
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that serve Courant may, if comparable in time demands to one or more courses,  
substitute for such courses. A decision on granting course relief will be based on the 
merits of the request and the priorities and teaching needs of the Department.  

Continuing Contract faculty will receive teaching load relief for maternal or paternal  
childcare and duties, following the relevant NYU policy4.  

C. Service
Duties may include, but are not limited to, participation on departmental, Institute, and/or
University-wide committees. Individual departments and programs will determine the
appropriate opportunities for service. Continuing Contract Faculty are also expected to
be available to provide advice to the Department Chair, Director of Undergraduate
Studies, or Director of Graduate Studies regarding curricula, teaching assignments, and
any other matters related to their area of instruction.

D. Administration
In some cases, Continuing Contract Faculty will have program-related administrative
duties, including but not limited to: curriculum development, selection of textbooks and
instructional methodologies, implementation of technologies, class schedules, student
advisement, supervision of laboratories (if applicable), supervision and training of
adjuncts, and degree program management.

E. Research
Although there is no obligation to conduct research, in accordance with University policy
on Continuing Contract Faculty as Principal Investigators of Sponsored Projects and
Programs5, Continuing Contract Faculty may be eligible to serve as Principal
Investigators (PIs) and Project Directors (PDs) on proposals and awards.

IV. APPOINTMENTS, RENEWALS, AND PROMOTIONS

A. Introduction
A Continuing Contract Faculty member is typically appointed on a multiple-year contract,
which, following a successful review of the faculty member at the time of contract
renewal, can be renewed without limit.

4 Workload Relief Policy: https://www.nyu.edu/about/policies-guidelines-compliance/policies-and 
guidelines/workload-relief-policy.html  
5 Continuing Contract Faculty as Principal Investigators of Sponsored Projects and Programs;  
https://www.nyu.edu/about/policies-guidelines-compliance/policies-and-guidelines/continuing-contract 
faculty-as-principal-investigators-of-sponso.html 

3 
B. Appointment and Promotions Committee

A review, whether for reappointment and/or promotion, is undertaken by the
Department’s Continuing Contract Faculty Appointments and Promotions Committee
(the Continuing Contract Faculty APC).
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The role of each department's Continuing Contract Faculty Appointments and  
Promotions Committee is to make recommendations concerning the appointment,  
reappointment and promotion of Continuing Contract Faculty.   

The committee shall consist of three to five full-time faculty, with at least one tenured  
faculty member (with rank Associate Professor or Professor) and at least one elected  
Continuing Contract Faculty member (with rank Clinical Associate Professor or Clinical  
Professor). At no point will Continuing Contract Faculty make up a minority of the  
committee membership.   

Members of a Continuing Contract Faculty APC are not eligible to serve in any year in  
which they are themselves under review for reappointment. For promotion reviews,  
committee members at a lower rank than the rank for which the candidate is being  
considered must recuse themselves. In the exceptional circumstance that there are  
insufficient members on an APC, the department chair can appoint additional members  
to the committee.   

All appointments are made by the Director following the recommendation of the  
Department Chair and the Continuing Contract Faculty Appointments and Promotions  
Committee.   

C. Eligibility  

Reappointment  
Reappointment procedures begin in the penultimate year of the existing contract, for  
multi-year contracts. See below for a timeline for both multiyear and single year  
contracts.  

Promotion  
Candidates may request promotion review in coordination with their first reappointment  
review in rank, and subsequently, any year thereafter, but no more frequently than once  
every two years.  

D. Written contracts  
In accordance with the University Faculty Handbook6, each Continuing Contract Faculty  
appointment is to be secured by a written contract, specifying the salary and fixed term   

6 Faculty Handbook, Faculty Policies Applicable to Full-Time Continuing Contract Faculty, Titles and  
Terms of Employment, Written Contracts; https://www.nyu.edu/faculty/governance-policies-and- 

4  
of the appointment including start and end dates; the expected academic, administrative,  
or other duties; as well as whether the appointment is subject to renewal. The contract  
will be signed by the parties to it and filed with the Director and the University Office of  
Academic Appointments prior to commencement of employment.  

The written contract will outline the following programs to support Continuing Contract  
Faculty’s academic and professional development:  
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A. Professional development funds  
In cases where professional and scholarly activity are required, encouraged, or  
considered for reappointment and promotion, relevant funding to support this  
activity will be made available. The Institute encourages faculty professional  
development to support continued growth in teaching, instructional design, and  
curriculum development, scholarly activity, professional competence, leadership,  
administration, and organizational development.  

Revocation or additional limitations of professional development funds may be  
done on an individual or group basis at the reasonable discretion of the   
department Chair or Director of Courant. Upon such revocation or limitation, the  
Chair or Director will provide an explanation to the affected C-faculty members.   

Professional development funds not used in a given academic year will roll over  
to the following year up to reasonable limits.   

E. Appointment terms  
The term, or duration, of appointments and reappointments varies by title, according to  
the following:   

● For Clinical Assistant Professors, the initial appointment term is between one and  
three years. Barring curricular/structural changes or faculty performance  
concerns, reappointment is at three years.  

● For Clinical Associate Professors, the initial appointment term is between one  
and three years. Barring curricular/structural changes or faculty performance  
concerns, reappointment is at five years.  

● For Clinical Professors, the initial appointment term is between one and three  
years. Barring curricular/structural changes or faculty performance concerns,  
reappointment is at six years.  

Review for reappointment and promotion shall consider curricular and structural changes  
in academic programs. Where a position is to be eliminated at the end of the contract  
term and there is no similar position open, there is no reappointment process; however,   

procedures/faculty-handbook/the-faculty/faculty-policies-applicable-to-full-time-continuing-contract 
faculty/titles-and-terms-of-employment.html 

5  
the faculty member may request a performance review for career development to be  
conducted in a timely manner.   

Following a successful review of the faculty member at the time of contract renewal, a  
Continuing Contract Faculty appointment can be renewed without limit (as stated in  
Section IV.A).   

F. One- and two-year appointment terms  
One- and two-year reappointment terms are permitted where there have been  
curricular/structural changes or faculty performance concerns. In no case will a series of 
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one- or two-year contracts, or a combination of one- and two-year contracts, exceed 3  
years.   

G. Reappointment consideration
Continuing Contract Faculty will receive serious consideration for reappointment, barring
serious curricular/structural changes or performance issues.

H. Materials considered
In consideration of a reappointment and/or promotion, the following materials will be
considered by the Continuing Contract Faculty Appointments and Promotions
Committee.

Materials supplied by the faculty member up for reappointment and/or
promotion: ● Current CV 
● Personal statement (up to 3 pages), including: an assessment of his or her

service and contributions to the department, any curriculum development and
course conversions. Research, professional and creative activities are not  
expected, but they may be included in the dossier, if conducted.  

● Teaching history within the University or elsewhere
● Course syllabi (or links to the syllabi) for courses taught for the current

appointment term.

Materials supplied by the Reappointment and Promotions Committee: 
● All student course evaluations for the current appointment term, and for all past

terms since the previous renewal.
● Written reports from observations of classroom teaching by other faculty

members.

I. Process
The reappointment and/or promotions processes follow the series of mostly-sequential
steps outlined below.  

1. Notification of review (for reappointments only)
The Department must notify candidates eligible for reappointment that they are

6 
up for review and direct the candidate to the online version of this document, 
outlining the process and a list of materials that the candidate must submit in 
order to apply.   

2. Submission of application materials
The candidate should submit the materials for review indicated in Section IV(H)
through Interfolio, from which the Continuing Contract Faculty Appointments and 
Promotions Committee will access the candidate’s application materials.  

3. Classroom observation
The Continuing Contract Faculty APC will arrange for an observer — a faculty
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member selected by the Committee — to visit the candidate in the classroom  
on one or more dates. The candidate will be consulted about the choice of  
observation dates, and will be notified of the observation dates at least one week in  
advance of the observation.  

The observer will write a report of their observations of the candidate’s  
performance in the classroom and submit it to the Continuing Contract Faculty  
Appointments and Promotions Committee.   

4. Committee report  
Two members of the Continuing Contract Faculty Appointments and Promotions  
Committee will prepare a report, which must include:   

● a summary of the strengths and weaknesses, noting areas of  
accomplishment and areas that require improvement   

● recommendation whether to reappoint and/or promote the   
candidate  

● recommendation on contract length, when applicable   

The report should be read, approved, and signed (electronically or in person) by  
all committee members. The report should represent a collective judgment of the  
Committee or, in the case of a divided opinion, a majority of the Committee. If  
there is a division, the dissenting opinion should be appended to the majority  
review.   

The Committee will pass the report and all supporting materials on to the  
Department Chair, who then prepares a draft of the Review Summary  
Letter.   

5. Department Chair’s Draft Review Summary Letter to the Candidate The  
Department Chair prepares a draft of the Review Summary Letter to the  
Candidate, based on the Committee’s report, and passes this draft, as well as  
the Committee’s full report and all supporting materials, to the Director.   

6. Director’s initial decision 

7  
The Director reviews the Department Chair’s draft of the Review Summary  
Letter to the Candidate and informs the Chair and the Continuing Contract  
Faculty Appointments and Promotions Committee of the decision reached.   

If the Director’s decision is contrary to the recommendation of either the  
Department Chair or the Continuing Contract Faculty Appointments and  
Promotions Committee, the Director will provide the Department Chair and the  
Continuing Contract Faculty Appointments and Promotions Committee with  
the reasons. The Department Chair and the Committee will have ten days  
within which to respond to the Director’s decision in writing to provide further  
information and/or counter-argument before the Director’s decision is finalized.   
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7. Director’s final decision  
The Director conveys the final reappointment and/or promotion decision to the  
Department Chair. The Chair finalizes the Review Summary Letter and shares it  
with the Continuing Contract Faculty Appointments and Promotions Committee  
and with the candidate. It is presented by the Chair to the candidate and  
discussed with him or her, preferably in person, but if this is impractical, by phone  
or video conference.   

The Review Summary Letter includes the final decision on reappointment, the  
length of reappointment (if that is the decision), feedback on performance (if  
any), and a signature block for the candidate. It must also include the following  
statements:   

a. For reappointed candidates only:   
● “Regardless of the merits for reappointment/promotion at this time, this  

letter does not constitute a guarantee of future reappointment.”   
● “Candidates will be evaluated for reappointment/promotion in the   

future according to the conditions and standards in effect at the time   
of their next review.”   

b. As a statement just before the candidate’s signature line, “I have read this  
letter and understand its content.”   

The candidate must sign the Review Summary Letter to indicate that he or she  
has read it and discussed it with the Chair.   

J. Timeline  
For renewal of a multiyear contract (including renewal after a series of continuous 1 or  
2 year contracts, for which the most recent contract is for more than 1 year), the  
department’s notification of review must be sent to the candidate by November 1, the  
candidate’s application materials must be submitted to Interfolio by February 1, and  
the Department must notify the candidate of the final decision on reappointment by  
July 1. All of these dates are in the penultimate Academic Year of the existing  
appointment. If the renewal involves consideration of a promotion, it follows the same  
timeline.  

8  
For renewal of a one year contract (including renewal after a series of 1 or 2 year  
contracts, for which the most recent contract is for 1 year), the department’s  
notification of review must be sent to the candidate by October 1, the candidate’s  
application materials must be submitted to Interfolio by December 1, and the  
Department must notify the candidate of the final decision on reappointment by March  
1. All of these dates are in the Academic Year of the existing appointment. If the  
renewal involves consideration of a promotion, it follows the same timeline.   

Upon request, the timing of a review may be delayed by stopping the contract clock  
for reasonable cause that has been approved by the Director, e.g., medical, personal,  
as qualified caregiver for child, spouse, parent, same sex domestic partner, or by  
contractual stipulation or negotiation.  
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K. Grievance  
Faculty Grievances are classified into two main types: 1) those connected with 
reappointment or promotion and 2) those concerned with other matters, such 
as duties, salaries, perquisites, and working conditions.  

As per university guidelines, with respect to grievances related to reappointment 
and promotion, outcomes of the review process or decisions reached through the 
review process can be grieved only to the extent that they involve violation of 
University-protected rights of faculty members. Thus, a grievance of either type 
must allege that 1) the procedures used to reach the decision were improper, or 
that the case received inadequate consideration; or 2) that the decisions violated 
the academic freedom of the faculty member in question, in which case the burden 
of proof falls to the grievant.  

• The decision not to undertake the reappointment process where a position is to be  
eliminated at the end of the contract term, and where no similar position is open, is not  
the basis for a grievance.  

• A clinical faculty member whose contract is non-renewable or who is not eligible for  
reappointment cannot grieve a decision not to reappoint.  

• Individuals on multi-year contracts of three years or more, who are subject to a review  
process to determine whether they are to be reappointed, do have a right to grieve the  
process in the event it leads to a negative decision with respect to reappointment or  
promotion, under the same criteria as cited in the preceding paragraph.  

• Faculty on continuous one-year or two-year appointments are similarly entitled to grieve  
the process in the event the third year review process leads to a negative decision.  

If a faculty member’s grievance is not settled informally at a level below the Director 
(e.g., within the Department), or by the Director himself or herself, the faculty member 
may appeal to the Director to convoke the Courant Grievance Committee, to hear 
grievances in order to advise the Director. 

9  
The Courant Grievance Committee is composed of at least 3 tenured full professors  
elected by the Courant T-faculty, with at least one member from each department, and  
at least 2 Continuing Contract faculty (senior lecturer, clinical associate and full 
professors) elected by the Courant C-faculty, one from each department in Courant.  
Sitting department chairs and program heads may not serve on the Courant Grievance  
Committee. The Director shall convene the committee within fifteen working days of  
receiving the faculty member’s appeal. The decision of the Grievance Committee shall  
be communicated to the grievant in a timely way.  

Appeal  
Following the review of the Courant Grievance Committee, in the event the decision 
of the Director of the Courant Institute is not to reappoint or promote, an appeal can 
be made to the Provost, following the procedures enumerated in the Faculty 
Handbook.  
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L. COVID Impact  
The University recognizes that COVID may have had an adverse impact on faculty  
members’ teaching and research performance. To ensure that the review for  
reappointment and promotion reflects the impact of COVID, faculty have the option to  
include a COVID impact statement in their reappointment and/or promotion docket. The  
impact statement should include a short description of the impact COVID had on their  
performance of their duties, including teaching (and research and creative work, where  
relevant). The impact statement should be incorporated into the statements on teaching  
(and research and creative work, where relevant). The information provided in this  
COVID impact statement will not negatively affect the review. At a minimum, the  
information will be treated neutrally and at a maximum, it may positively impact the  
review.   

M. Governance  
Full Faculty meeting attendance and voting rights can be found under University 
Bylaw 82 (c). Courant practice is to hold joint full faculty meetings inclusive of 
continuing contract faculty and tenure/tenure track faculty, as well as separate faculty  
meetings for continuing contract faculty only or for tenure/tenure track faculty only.  
Continuing contract faculty are also eligible to participate and vote in the Courant  
governance bodies. Voting at faculty meetings and other governance bodies is by  
secret ballot.  

At the department level, continuing contract faculty may participate as members of the  
department faculty in department governance, with the exclusion of matters related to  
promotion, tenure, and hiring of tenured and tenure-track faculty, and matters directly or  
indirectly affecting the individual’s candidacy for a degree, or matters affecting his or her  
status on the faculty of NYU (e.g. curricular changes that impact their contract renewal  
or relate to their personal degree program (if an exception to Bylaw 81(c) has been  
approved)). 

10  
V. AMENDMENTS TO THIS POLICY  

A. Commitment to review this policy every 5 years  
In accordance with University policy, Courant will establish a Continuing Contract  
Faculty Policy Committee to conduct a review, every five-years7, of this policy and its  
implementation.  
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faculty/faculty-policies-applicable-to-full-time-continuing-contract-faculty/formulation-of-school 
policies.html 

11 
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GEORGINA DOPICO
Interim Provost

Office of the Provost
70 Washington Square South

New York, New York 10012

P: 212 998 2415 
georgina.dopico@nyu.edu

Date:    November 1, 2022 

To:  Noelle Molé Liston, Chair, CFSC 

From:  Georgina Dopico, Interim Provost 

Subject:  C-FSC Resolution regarding Maitland Jones, Jr. 

C-FSC Resolution regarding the Right to Grieve

Cc:  David Irving, Chair, TFSC 

   Karyn Ridder, Manager, Office of Faculty Governance 

 Kristen Day, Vice Provost 

I am writing in response to two recent resolutions from the Continuing Contract Faculty Senators 

Council: a resolution regarding Professor Maitland Jones, Jr. and a resolution on the right to grieve. 

I want to start by thanking the CFSC for their work. I know these resolutions emerge from your 

commitment to high standards of academic excellence and the spirit of shared governance, and it 

is in that same spirit that I want to respond.  

Let me first address the resolution regarding Professor Maitland Jones. It is not the University’s 

practice to discuss the particulars of individual personnel matters. I hope you’ll understand, then, 

why I’m unable to discuss details surrounding Professor Jones’s appointment and his non-

reappointment.   

In general, however, I can say that Professor Jones was not considered a Continuing Contract 

faculty member; rather, he belonged to what is a very small subset within the Other faculty 

category. The faculty in this subset are bound by the specific terms negotiated at the time of their 

appointments (including, in some cases, special privileges or accommodations). Among other 

things, they are not recruited through the standard faculty recruitment process, and they do not 

participate in the C-faculty reappointment review process.  As Other faculty do not have a 

grievance process available to them, there is no basis for the University to undertake the kind of 

review that you propose.  

Regarding your second resolution, let me start by making clear that the right to grieve indisputably 

belongs to all Tenured/Tenure Track and Continuing Contract faculty.  Because full-time Other 

faculty appointments were primarily intended for short-term or visiting positions, the right to 

grieve reappointment decisions was not made available to them: the character of their 

appointments is not regarded as ongoing in the way that T-faculty or C-faculty appointments 

are.     

However, I believe the University has some important work to do in this area, and I am grateful 

that your resolution, along with questions posed by the T-FSC, has led us here. We agree that, 
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going forward, it would be beneficial to clarify questions about the status of Other faculty as well 

as about reappointment grievance rights.  Accordingly, the University proposes to take the 

following steps.  

1. First, there will be no additional appointments into the subset of the Other faculty

category of which Professor Jones was a part. Going forward, the Other faculty designation

will only be used for i) faculty whose primary appointments are as Writer-in-Residence,

Artist-in-Residence, or Global / Global Visiting Professor, some of whom may be on

intermittent appointments; or ii) faculty whose full-time appointments are intended to be

short term or visiting in nature.

2. Second, we will contact the remaining faculty members who are part of this small subset

of Other faculty (approximately a dozen) to ensure that they are aware of their status as

Other faculty and the implications of this status with regard to grievance rights.  We will

give all of them the opportunity to have their status changed to be Continuing Contract

faculty, with all the rights, responsibilities, and privileges of C faculty members, including

regularly scheduled reviews and the right to grieve on issues of reappointment.

3. Third, in the interest of transparency, the University will propose an update to the

Faculty Handbook to clarify all the titles that are associated with Continuing Contract

faculty positions. All faculty members with these titles will be confirmed as C faculty

members (with all the rights of C faculty members, including the right to grieve). We will

also work to clarify all the titles that are associated with Other faculty positions. If the use

of the Other designation is being applied to faculty other than those described in the first

point above, the Office of the Provost will work with schools to modify these positions and

ensure that anyone appointed as Other understands the implications before the appointment

is finalized.

4. Finally, the University will in no case unilaterally convert a C faculty into Other faculty.

I recognize how difficult this case has been for the entire NYU community. I am hopeful, however, 

that some good will come from it, both for our faculty and for our students: on one hand, greater 

transparency about faculty appointment categories and grievance rights, something we will owe to 

your resolution; on the other, a dialogue about how NYU can become a real leader in STEM 

education and beyond, an issue I know both Councils care deeply about.  I look forward to working 

with you on both these issues in the spirit of collaboration and shared governance with which you 

have written to me. 
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Full-Time Continuing Contract 
Faculty Senators Council 

411 Lafayette Street, Room 641 
New York, NY 10003 
P: 212 998 2230 
c-fsc@nyu.edu

Date:   October 13, 2022 

Memorandum to: Georgina Dopico, Interim Provost 

From: Noelle Molé Liston  
Chairperson, C-Faculty Senators Council 
A/Y 2022-2023 

Subject: C-Faculty Senators Council Resolution regarding the Right to Grieve

The C-Faculty Senators Council submits the attached resolution. This was approved by the Council at the 
October 13, 2022 meeting. 

cc: Kristen Day, Vice Provost 
Ellen Schall, Senior Presidential Fellow 

David K Irving, T-FSC Chairperson 

Thomas Blaylock, C-FSC Vice Chair 
Sylvia Maier, C-FSC Secretary 
Gay Abel-Bey, C-FSC Steering Committee Member 
Beth Latimer, C-FSC Steering Committee Member 
Robin Mitnick, C-FSC Steering Committee Member 
Ethan Youngerman, C-FSC Steering Committee Member 
Heidi White, C-FSC Faculty Grievance Committee Chair 

Karyn Ridder, Manager of Faculty Governance 
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Continuing Contract Faculty Senators Council’s 
RESOLUTION REGARDING THE RIGHT TO GRIEVE 
Approved 26-0, 1 Abstention on October 13, 2022 

Whereas the right to file a grievance is a fundamental right of all NYU full-time faculty 
members, a right of inestimable importance, and 

Whereas blocking the right to grieve leaves a full-time faculty member unable to enforce any 
other rights, and 

Whereas the right to grieve was indeed guaranteed for all faculty members in every NYU 
Faculty Handbook from 1973 to 2014, and 

Whereas, either by accident or design, in 2015, the NYU Faculty Handbook was changed so that 
the right to grieve was granted only to Tenure/Tenure Track faculty and Full-Time Continuing 
Contract Faculty members, and denied to faculty members classed as “Other Faculty” in NYU 
Bylaw 88, and  

Whereas the Council has received a copy of a message sent from the FAS administration to an 
NYU full-time faculty member denying that faculty member a right to grieve, on the alleged 
grounds that the faculty member was “Other Faculty,” and  

Whereas the message sent from the FAS administration fails to indicate which of the three 
conditions, sufficient in themselves to guarantee membership in the full-time continuing contract 
faculty, the faculty member has failed to fulfill, and 

Whereas a similar tactic might be used against any other member of the full-time continuing 
contract faculty—the tactic of denying a faculty member’s full-time continuing contract-faculty 
status without ever indicating what part of the definition of that status the faculty member has 
failed to fulfill, and 

Whereas the Council views this practice as a dangerous precedent, deeply threatening to anyone 
who expects the university to fulfill its legal obligations to its employees, and a practice that 
could be easily copied in other cases, and 

Whereas the practice could easily result in an arbitrary and capricious denial of rights,  

NOW, THEREFORE, BE IT RESOLVED that the C-FSC strongly recommends the following: 

1. The NYU Faculty Handbook should be revised to reinstate the right of all full-time
faculty members to grieve, as was the case until 2015.

2. Pending the Handbook’s revision, the NYU administration should adhere to the
traditional spirit of the Handbook, which was never to deny a right to grieve to any full-
time faculty member, whether classed as “Other Faculty” or not.
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Full-Time Continuing Contract 
Faculty Senators Council 

411 Lafayette Street, Room 641 
New York, NY 10003 
P: 212 998 2230 
c-fsc@nyu.edu

Date:   October 13, 2022 

Memorandum to: Georgina Dopico, Interim Provost 

From: Noelle Molé Liston  
Chairperson, C-Faculty Senators Council 
A/Y 2022-2023 

Subject: C-Faculty Senators Council Resolution regarding Professor Maitland Jones, Jr.

The C-Faculty Senators Council submits the attached resolution. This was approved by the Council at the 
October 13, 2022 meeting. 

cc: Kristen Day, Vice Provost 
Ellen Schall, Senior Presidential Fellow 

David K Irving, T-FSC Chairperson 

Thomas Blaylock, C-FSC Vice Chair 
Sylvia Maier, C-FSC Secretary 
Gay Abel-Bey, C-FSC Steering Committee Member 
Beth Latimer, C-FSC Steering Committee Member 
Robin Mitnick, C-FSC Steering Committee Member 
Ethan Youngerman, C-FSC Steering Committee Member 
Heidi White, C-FSC Faculty Grievance Committee Chair 

Karyn Ridder, Manager of Faculty Governance 
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Continuing Contract Faculty Senators Council’s 
RESOLUTION REGARDING PROFESSOR MAITLAND JONES, Jr. 
Approved 26-0, 1 Abstention on October 13, 2022 

Whereas the CFSC has passed the “CFSC RESOLUTION REGARDING THE RIGHT TO 
GRIEVE (Oct. 13, 2022), and 

Whereas the Council has received a copy of a message sent from the FAS administration to 
Professor Maitland Jones, Jr., an NYU faculty member, denying that faculty member a right to 
grieve, on the alleged grounds that the faculty member was “Other Faculty,” and  

Whereas the definition of who qualifies as a member of the full-time continuing contract faculty 
is explicitly stated in University Bylaw 87, section a, and 

Whereas the definition in Bylaw 87, section a, sets forth the following three conditions (each 
enumerated by a lower-case Roman numeral) that qualify faculty as a member (or as members) 
of the Full-Time Continuing Contract Faculty: “The Full-Time Continuing Contract Faculty 
consists of faculty who are not Tenured/Tenure Track Faculty and who: (i) have full-time 
appointments at the University; (ii) have titles or appointments that do not prohibit indefinite 
contract renewals (although promotion within the appointment category, such as from assistant 
to associate, may be required for renewal); and (iii) are not visiting faculty (including persons 
who have tenure or are on the tenure track at another institution and persons who are on leave 
from another institution or a company),” and 

Whereas the message sent from the FAS administration fails to indicate which of the three 
conditions, sufficient in themselves to guarantee membership in the full-time continuing contract 
faculty, Jones has failed to fulfill, and makes no mention of Bylaw 87, section b which describes 
the aforementioned NYU faculty member very aptly, “Full-Time Continuing Contract Faculty 
have an array of titles, which may vary depending on the college or school, and which may 
overlap with Other Faculty titles. On rare occasions, the title of professor, associate professor, or 
assistant professor are utilized for Full-Time Continuing Contract Faculty, most commonly in the 
case of senior faculty who come to the University after a distinguished career at another 
institution and at the Abu Dhabi and Shanghai portal campuses.” 

NOW, THEREFORE, BE IT RESOLVED that the C-FSC strongly recommends the following: 

1. The specific case of Professor Maitland Jones, Jr., the full-time faculty member who was
recently denied a right to grieve, should be reopened and investigated, and a complete
and truthful statement should be furnished by the administration to explain how, if at all,
this faculty member failed to qualify as a member of the Full-Time Continuing Contract
Faculty.

2. If the denial of Professor Maitland Jones, Jr.’s right to grieve is found to have been
improper, his grievance should be reinstated and reviewed in accordance with the
procedures required by the NYU Faculty Handbook.
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TFSC Finance Committee
Presentation to TFSC
November 17, 2022 revised

Prof. Nicholas Economides
Stern School of Business, New York University
http://www.stern.nyu.edu/networks/

and NET Institute http://www.NETinst.org/
mailto:economides@stern.nyu.edu
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Topics

◼ A. NYU Budget

◼ B. TFSC salary recommendation

◼ C. Retirement committee issues

◼ (1) Bookkeeping fees

◼ (2) Diversity in mutual funds offered

◼ D. Poor investment performance of NYU 
endowment

2
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A. NYU Washington Sq. and 
Dental School Budget (overview)

◼ Excludes NYU SoM and Hospital

◼ Revenues: $4 billion (approx.)

◼ Expenses: $3.8 billion (approx.)

◼ Retained earnings (profit): $185 million 
(4.5%, small)

3
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Fast increase in borrowing in 
the last 7 years

NYU Debt 

2014 2.07

2021 4.20 203% increase

4

NYU Budget

2014 2.775

2021 3.689 133% increase

For Washington Sq. only, in billions

NYU’s debt grew 53% faster than revenue
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Debt to revenue ratio 
increased significantly
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Despite the fast and 
disproportional debt increase

◼ NYU plans Capital Investment of $329 million per year for 
each of the next 10 years (8.5% of yearly expenses)
◼ New construction: $95 million yearly

◼ Cost of current debt (interest plus capital payments) 
yearly: $280 million (7% of yearly expenses) 
◼ Expected to increase as NYU will have to borrow at very 

significantly higher interest rates to finance its $329 million 
per year capital investment

◼ New capital investment + cost of old debt: $609 million 
yearly (15.5% of expenses), expected to increase

6
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USA facing inflation, recession, 
and uncertainty

◼ But NYU must pay its debt cost = 7% 
of its budget

◼ And plans to spend 8.5% of budget in 
capital investment

◼ So, 15+ cents of every dollar earned 
will be spent on debt and capital 
investment every year

7
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NYU’s debt 

◼ Most of debt is in NYU-issued bonds with 
interest rate of 4% to 4.5% depending on issue 
date
◼ Rated “Aa2” and “AA-“ by Moody’s and S&P

◼ Since interest rates right now have 
skyrocketed, NYU does not plan to issue new 
debt right away but temporarily borrow from 
banks instead (despite higher interest rates)

◼ But NYU needs to issue $525 million of new 
bond debt within the next few years 

8
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B. Compensation issues

◼ Inflation is running 8.5-10% per year
◼ As last year, in 2022-23 TFSC plans to ask for 

◼ an automatic salary increase equal to the inflation 
rate; plus

◼ a merit increase equal to 3%

◼ NYU has “budgeted” a 4% increase in total (as 
it proposed originally last year)
◼ 3% “bonus” was added later 

◼ So, we will need to convince NYU that a below-
inflation salary increase will be terrible for 
retention and morale of faculty

9
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C. Retirement issues
(1) Bookkeeping fees

◼ In 2021, TIAA started charging a 
“bookkeeping fee” per year per person to 
all NYU participants

◼ Fee is proportional to retirement assets in 
account

◼ Equal to 2.5 basis points ($250 per $1m of 
assets)

◼ This fee is significantly higher than TIAA 
charges participants in other Universities 

10
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Bookkeeping fees by TIAA for retirement accounts at 

various Universities

University Fee per year

Columbia Univ. $44 fixed fee

Dartmouth $55 fixed fee

NYU $57.12 2.5bp on assets

Stanford $0 no fee

Univ. of 

Pennsylvania $40 fixed fee

UC system $33 fixed fee

Yale $42 fixed fee

Average fee 

excluding NYU $35.67

11
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Observations

◼ In all other-than-NYU universities, participants 
pay a fixed bookkeeping fee per person, not a 
fee proportional to assets

◼ NYU plan participants pay a fee 60% 
higher than the average fees of other 
universities
◼ One would expect that, given how much money the 

NYU plan has ($4.8 billion for Washington Sq. and 
approx. $7 billion for NYU Langone), NYU would have 
been able to negotiate a lower fee than other 
Universities, not a 60% higher fee.

12
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As a representative of TFSC in 
the Retirement Committee

◼ I have asked NYU a year ago and repeatedly in subsequent 
meetings to find out the bookkeeping fees paid by plan 
participants in other universities and then renegotiate with 
TIAA to set up a low fixed fee per person
◼ NYU did nothing

◼ I am pessimistic about NYU doing anything positive on this.
◼ NYU administration asked TFSC not to re-appoint me as an 

observer in the Retirement Committee. 
◼ But this problem is not personal 

◼ High fees are paid by participants in the plans (faculty and 
administrators) but only the fiduciary (here NYU) can 
renegotiate fees with TIAA

◼ So, we are stuck

13
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For those of age above 59½

◼ There is a partial solution
◼ Depends on your age and preferences

◼ You have the right to transfer your own (not 
NYU’s) contributions to an IRA account without 
tax or other penalty (if you are over 59½) 

◼ Discount brokers (Fidelity, Schwab, Vanguard) 
do not charge fees for IRAs

◼ These IRA accounts also offer a much richer 
variety of investments (for example, individual 
stocks, ETFs, and options) that NYU does not 
offer

14
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(2) Diversity in mutual funds 
offered

◼ NYU refuses to allow faculty to buy 
sectoral mutual funds that have 
consistently outperformed what it offers 
over the last 10 years

◼ Despite the fact that is costless to NYU!

◼ Partial solution: Move your money out 
of NYU/TIAA and into an IRA, as 
discussed earlier

15
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D. Investment performance of 
NYU endowment

16

NYU’s investment performance is poor
10-year rate of return

NYU Dow Jones S&P500 Nasdaq

7.30% 9.19% 10.89% 14.44%

$100 invested for 10 years would become $202 
under NYU’s strategy but $241-$385 using 
standard passive costless strategies

NYU Dow Jones S&P500 Nasdaq

2012 $100 $100 $100 $100

2022 $202 $241 $281 $385
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◼ Questions
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T-FSC Governance Committee
Report on Current Activities

November 11, 2022

David Grier (FAS) Chair, submitting on behalf of the Committee
Brian Hall (NYU Shanghai)
Danil Makarov (GSOM)
John Billings (WAGNER)
John Ricci (DENTISTRY)
Ed Rock (LAW)

The T-FSC Governance Committee is reviewing revisions to NYU’s Bylaws and the Faculty
Handbook that have been proposed by the Office of the Provost. Of more than 500 proposed
revisions, roughly half directly affect tenured and tenure-track faculty. The Governance
Committee will submit a report to the T-FSC detailing its recommendations regarding the
proposed changes.
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Minutes of the Meeting of the T-FSC Governance Committee  
November 11, 2022 
 
The meeting was convened over Zoom at 8:50 am. 
 
In attendance: 
David Grier (FAS) 
Ed Rock (LAW) 
 
1. Composition of the Committee 
David Irving (Chair of T-FSC) proposed Grier to serve as Chair of the Committee. After a brief 
discussion, this was agreed upon. This decision can be revisited at a future meeting. 
 
Some members of the Committee have not responded to emailed requests for their 
participation. Given the pressing nature of the Committee’s assignment, those members will be 
polled for their availability and possible alternate members identified with the goal of ensuring 
representation from the affected Schools of the University. 
 
2. Charge to the Committee 
The Committee will review revisions to the University Bylaws and the Faculty Handbook that 
have been proposed by the Office of the Provost and will prepare a report to T-FSC on its 
recommendations. The Committee Report will be discussed at the December 15 meeting of the 
T-FSC, and so must be delivered in advance of that date. 
 
3. First Impressions 
The proposed revisions include substantial changes to NYU’s policies and practices in areas of 
considerable concern to tenured and tenure track faculty, most notably pertaining to job security 
and academic freedom. There is a need, therefore, to provide the T-FSC with an analysis that 
will inform the T-FSC response to the Provost. 
 
4. Plan of Action 
To better understand the goals and implementation of the proposed changes, the Committee 
will request a meeting with representatives of the group that drafted the proposed changes, 
presumably from the Office of the Provost or the Office of General Counsel. This meeting ideally 
will take place during the week of November 28. 
 
In preparation for the meeting, the Committee will develop a draft or outline document 
highlighting areas of concern. This document will provide a framework for the planned 
discussion. 
 
The Committee will draft its Report to the T-FSC following the planned meeting, with the goal of 
delivering the document to the Chair of the T-FSC no later than Monday, December 12. 
 
5. The meeting was adjourned at 9:20 am 
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Report of the FAS T-FSC sub-committee 

 

Members  

Shara E Bailey, Anthropology 
Ayşe Baltacıoğlu-Brammer, History/MEIS  
Kenneth D Birnbaum, Biology  
Oliver Buhler, Courant 
Sylvain Cappell, Courant 
Guillaume Frechette, alt. Economics   
David Grier, Active alt. Physics  
Tatiana Linkhoeva, History  
Tamar Schlick, Chemistry 
Edward Wolff, Economics  
Robert Young, Chair, English 
 
 
 
The sub-committee has met twice so far this semester. The main item of business has been to 
prepare for our meeting with Dean Merlo on November 18th. A further report will follow when that 
meeting has taken place. 
 
Robert Young 
Chair 
FAS T-FSC committee 
11/09/2022 
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