
C-FSC Governance Committee Report 
 
Members: Sally Cohen, Lauren Davis, Alisa Femia, Kirk James, Mary Killilea, Ken Nielsen, 
Antonios Saravanos (chair) 
 
Recommendations for Action Items in AY 2020-2021: 
 

1. The committee felt that there was a strong need to articulate the role of the alternate 
senator. Some questions that need to be clarified: What voting rights do alternate 
senators they have? Do alternate senators get to vote on committees? Do alternate 
senators count for committee quorum? Do alternate senators have the ability to serve as 
committee chairs or co-chairs? The committee felt that the answer to these questions 
was probably yes, but recommends that the answers be publicly posted on the C-FSC 
website. 

2. The committee felt that attention should be drawn to the fact that the portal campuses 
have varying practices to align with local practices. For example, in Abu Dhabi the 
weekend is not Saturday and Sunday but rather Friday and Saturday. There needs to be 
a resource where such information is shared as well as associated best practices / 
guidelines.  

3. The Faculty Handbook should be updated to reflect a wider range of titles for C-Faculty 
to ensure that Schools can offer titles to faculty that are competitive with respect to our 
peer institutions and thereby support retention. Moreover, it is a way to improve morale 
in an environment where annual merit increases are in certain instances below cost of 
living, in effect resulting in C-Faculty salaries effectively going down annually. For 
example, assistant professor (contract), associate professor (contract), [full] professor 
(contract), where the term contract in the parenthetical is used for administrative 
purposes only. 

4. The committee discussed whether there was a need to establish formal operating 
guidelines to incorporate and supplement the resolutions that have been passed over 
the years. The committee felt that there are advantages and disadvantages to having 
guidelines and the decision to establish them should be initiated through a mandate from 
the plenary.   

5. The committee has found that in certain schools joint-shared governance has not been 
clearly articulated and manifested with respect to C-Faculty. While these are school 
problems at heart, given the committees mandate, it is recommended that the C-FSC 
reach out to those schools to help them put it in place equitable joint-shared governance.    

6. The committee feels that there is a need to collect the election procedures for every 
school and ensure that links to them are available on the Governance Committees 
website, similar to how the Personnel Policies and Contract Issues list individual school 
appointment/reappointment policies.    

7. There is a need to develop orientation materials for new C-FSC Senators and 
Alternates. 

8. The President could send thank you letters to c-fsc members in recognition of their 
service to the NYU Community. A copy of those letters could be sent to any supervisors 
the c-fsc members select. This is a practice in place with the Columbia University Senate 
and is well received at Columbia University. 


