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Continuing-Contract Faculty Senators Council’s Recommendations 
 

Approved Nov 10, 2022 
 

in regard to: 
 
 
NYU Tandon 

Continuing Contract Faculty Guidelines for 
Appointment, Reappointment, Promotion, and Voting Rights 

& 
Bylaws of the Faculty 

(specifically the Bylaws’ provision on voting rights for C faculty) 
 

 
 
BACKGROUND 
 
From Jelena Kovačević, Dean, NYU Tandon School of Engineering: 
 

I am writing regarding the revision of the Tandon School Bylaws for the Faculty, and the 
revised Guidelines for Continuing Contract Faculty: Appointment, Reappointment, 
Promotion, and Voting Right (Appendix C of the Bylaws). Two main revisions in both 
documents are regarding the voting rights of continuing contract (CC) faculty and the 
eligibility of CC faculty for the Faculty Speaker position on the Tandon Faculty 
Executive Committee (FEC). 
 
When the current version of the Bylaws (dated May 2019) was reviewed by the Provost’s 
Office in early 2019, we were told that these policies do not fully reflect the spirit of 
University Bylaws and are not consistent with faculty governance practices at other NYU 
schools. The Tandon faculty were asked to revisit these issues in Fall 2019 with the 
expectation of aligning these Bylaws with University Bylaws and norms. In the process 
of revising the Bylaws, we sought to first revise the Guidelines for the Continuing 
Contract Faculty with regard to appointment and reappointment, and voting rights 
(Appendix C of the bylaws). It took a long time to complete the revision of Appendix C 
due, in part, to the pandemic. However, we have now completed the revision of both 
documents. We believe the revised policies regarding these issues are now fully 
compliant with the faculty governance practices at NYU. Furthermore, we have added the 
CC faculty senator into the FEC, to give more voice to the CC faculty in faculty 
governance. 
 
The revision for the CC Faculty guidelines was based on extensive discussions with CC 
faculty representatives as well as the FEC and department chairs. In addition to the voting 
rights and representation on the FEC of the CC faculty, we also revised some aspects of 
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the reappointment of CC faculty, to be consistent with NYU policy. The main changes in 
the revised Bylaws reflect the changes in the voting rights and representation in the FEC 
of the CC faculty. Both revisions were presented to the entire Tandon faculty in a special 
meeting held on May 12, 2022, with relevant documents including (1) the current 
guidelines, (2) the revised guidelines with major changes tracked, and (3) a summary of 
major changes, made available to the faculty one week prior to the meeting. A closed 
ballot was held between May 26 - June 9, 2022, for voting on both revisions. 
 
Among the T/T faculty, a total of 44 (41.9%) of 105 eligible voters participated in the 
ballot. 33 (75.0%) voted Yes, 6 (13.6%) voted No, 5 (11.4%) voted abstain. Among the 
CC faculty, a total of 23 (42.6%) of 54 eligible voters participated in the ballot. 20 
(87.0%) voted Yes, 1 (4.3%) voted No, 2 (8.7%) voted abstain. Combined, a total of 67 
(42.1%) of 159 eligible voters participated in the ballot. 53 (79.1%) voted Yes, 7 (10.4%) 
voted No, 7 (10.4%) voted abstain. (No one voiced any significant concern during the 
presentation or through separate emails or conversations.) Tandon’s Bylaws state that “an 
approval by a two-thirds majority of those voting members of the faculty who vote is 
required for adoption.” Hence the current revision is approved by Tandon faculty 
formally. (Aug. 9, 2022) 

 
.  .  .  
 

As part of the process of finalizing the revisions of the Tandon Policy for its Clinical Faculty, 
NYU Interim Provost Georgina Dopico invited the C-FSC to comment on the following 
documents: Full-Time Continuing Contract Faculty Policy in the Tandon School of Engineering 
and Tandon Bylaws of the Faculty, NYU Policy on Continuing Contract (“Clinical”) Faculty. 
From Provost Dopico:  

 
The Dean of the Tandon School of Engineering has submitted revisions to the Tandon 
Guidelines for Continuing Contract Faculty (C Faculty): Appointment, Reappointment, 
Promotion, and Voting Rights. She has also submitted revisions to the Tandon Bylaws of 
the Faculty and specifically the Bylaws’ provision on voting rights for C faculty. I am 
writing to ask for your input on these policies.  

 
The Faculty Senators Councils are not typically asked to provide input on School Bylaws. 
In this case, however, the Tandon Bylaws specifically address the matter of C faculty 
voting provisions. When Tandon’s original C Faculty Policy was submitted to the Provost 
in 2016, the School was asked to revisit its voting rights provision for C faculty after two 
years. The School has now revised that provision and incorporated it as part of their 
Bylaws and we seek your input on this voting provision. 
 
In her transmittal note, Dean Jelena Kovačević outlines the consultation and review 
process of formulating these policies. She notes that the revised C Faculty Policy and the 
updated Bylaws were approved by a majority of faculty, including a majority of C faculty, 
who voted on revisions to the policies. 
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At NYU, our strong tradition is for schools to develop policies that are "consistent with 
school culture and history." Within that tradition, the Handbook provides that school 
policies will be reviewed by the Provost to determine "whether the substance of the 
policy: (i) is consistent with general University policy; (ii) is compatible with the 
University's commitment to excellence in teaching, research, scholarship, or artistic 
achievement and service within a community of respectful and respected academic 
professionals; and (iii) has no adverse implications for the University." As part of the 
process of finalizing the revisions to the Tandon C Faculty Policy and providing input on 
C faculty voting provisions as memorialized in the Tandon Faculty Bylaws, I am inviting 
the T-FSC and C-FSC to comment on these documents, adopting the same perspective. 
Comments on the Tandon Faculty Bylaws should be limited to the provision on C faculty 
voting rights. (Aug. 10, 2022) 

 
 
 
RECOMMENDATIONS  
FROM THE CONTINUING-CONTRACT FACULTY SENATORS COUNCIL 
 

 
The C-FSC is pleased to see that the Tandon School of Engineering has made revisions to their 
Appointment, Reappointment and Promotion Policy, and we are especially pleased to see that the 
school’s Bylaws now reflect the spirit of the University Bylaws and are consistent with faculty 
governance practices at other NYU schools. Our council wholeheartedly endorses the school’s 
new Bylaws. 

 
We do, however, have a few recommendations with regard to the revisions to the Continuing 
Contract Faculty Guidelines for Appointment, Reappointment, Promotion, and Voting Rights 
Policy. We have listed the recommendations below, and we ask respectfully for your 
consideration. 

 
 
Recommendation 1: Amendments to Policy 
 
The policy should follow the letter and the spirit contained in the New York University 
Guidelines for Full-Time Continuing Contract Faculty, issued June 12, 2014, revised December 
15, 2015, page 1, Section II., Formulation of School Policies, paragraph 2, sentence 1, which 
states:  
 
“In response to these guidelines and as appropriate thereafter, schools shall formulate or amend 
their policies in accordance with existing school governance processes and with the expectation 
that Full-Time Continuing Contract Faculty shall participate in formulating and/or amending the 
school policy to the extent and manner in which school governance policies permit.” 
 
An amendment process should be included and stated explicitly, such as, 
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“Amendments to the Guidelines & the Bylaws will be distributed timely to the faculty to allow 
for faculty discussion, as well as the ability for faculty to present amendments, make 
recommendations to and vote on amendments in a regularly scheduled faculty meeting pursuant 
to Article VI hereof.” 
 
 
Recommendation 2: Administrative Duties 
 
Include for consistency that for faculty whose responsibilities are primarily administrative, 
greater weight will be given to performance in this area in reviews for reappointment or 
promotion. 
 
 
Recommendation 3: Promotion Contract Length 
 
The policy now says, “reappointment terms of three years for Assistant and Associate Industry 
Professors and Lecturers and Associate Senior Lecturers, and five years for Industry Full 
Professors and Senior Lecturers may be appropriate.” 
 
The phrase “may be appropriate” (for contract length decisions) is unusual and not the norm at 
other NYU schools and should be replaced with concise language. If promoted, the faculty 
member should receive a longer contract, which is the norm.  
 
We recommend that when promoted to Associate Industry Professors and Associate Senior 
Lecturers, one shall receive an increase in contract length. The norm at NYU is five-years upon 
first promotion.  
 
We recommend that when promoted to Industry Full Professors and Senior Lecturers, one shall 
receive a six-year contract.  
 
 
Recommendation 4: Subsequent Appointments 
 
We recommend adding the phrase that “subsequent appointments shall be for at least the same 
length” for each rank. 
 
 
Recommendation 5: Increased Contract Length for (Full) Clinical Professor  
 
As an appointment of at least five years is the norm for Clinical Associate Professor, provide an 
increase in term of appointment for Clinical (Full) Professor; this is the case at certain schools 
(e.g., The Gallatin School, 2015; Tisch Arts Professors, 2013, Liberal Studies, 2022). 
 
 
Recommendation 6: Professional Activity—Development Funds and Research Leave or 
Sabbatical 
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In schools where professional, scholarly or creative activity is either required or encouraged for 
reappointment and promotion, professional development funds and research leave or sabbatical 
should be provided to further support professional, scholarly, or creative work. A description of 
that eligibility, and the process governing it, should be added.  
 
In schools where the Continuing Contract faculty’s responsibilities are exclusively teaching, 
professional development funds that support that faculty member’s continued growth in teaching 
their field should be provided. 
 
 
Recommendation 7: Membership of Committee for Reappointment and Committee for 
Promotion  
 
The majority of the committee should be made up of Continuing Contract faculty members. 
 

Recommended Modification (tracked) to Section V(A)(2)(b):  
 

“The Committee shall include two three or more of such Department’s members, 
including at least one tenured Faculty member, and at least one two Continuing Contract 
Faculty members who are eligible to vote for the case as described in Sec. III, such that 
the majority of the Committee shall be comprised of Continuing Contract Faculty 
members.” 

 
 
Recommendation 8: Appeal of a Negative Decision Regarding Reappointment or 
Promotion by the Dean 
 
Add language similar to the following: 
 
“In all cases of an appeal to a negative decision related to reappointment or promotion by the 
Dean, the candidate will have access to the Review/Promotion Committee’s full report, including 
its recommendation, with the expectation that the Committee will protect information provided 
in confidence.” 
 
 
Recommendation 9: Procedures for Grievance 
 
Add the following language: 
 
“The majority of the members of the grievance committee must be contract faculty members.” 
 

Recommended Modification (tracked):  
 

“The Grievance Committee shall include two three or more of such Department’s 
members, including at least one tenured Faculty member, and at least one two Continuing 
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Contract Faculty members who are eligible to vote for the case as described in Sec. III, 
such that the majority of the Committee shall be comprised of Continuing Contract 
Faculty members.” 

 


