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MINUTES OF THE C-FACULTY SENATORS COUNCIL MEETING OF MAY 5, 2020
The New York University Continuing Contract Faculty Senators Council (C-FSC) met at noon on Tuesday, May
5, 2020 via remote connection.
In attendance were Senators Carter, Davis, De Bartolo, Depaola-Cefola, Gershman, Illingworth, Jahangiri,
Killilea, Kim, Liston, Maynor, McCarty, Mitnick, Patterson, Renzi, Saravanos, Slater, Tourin, Unnikrishnan,
Wang, Watkins, White, Williams, and Youngerman; Alternate Senators Bridges, Ferguson, Flamini, Foudy,
Hartsfield, Hersh, Kleinert, Owens, Ritter, Sahin, Spivakovsky, and Stevens.

APPROVAL OF THE AGENDA
Upon a motion duly made and seconded, the meeting agenda was approved unanimously.

APPROVAL OF THE MINUTES
Upon a motion duly made and seconded, the minutes of the April 21, 2020 meeting were approved as
amended.

STEERING COMMITTEE ELECTION
Call for Nominations and Vote for 7-member Steering Committee 2020-2021
Chairperson Slater called for nominations for Steering Committee members. The following candidates were
nominated prior to the meeting: Lauren Davis of the Tisch School of the Arts, Leila Jahangiri of the College of
Dentistry, Agnes Tourin of the Tandon School of Engineering, Heidi White of the Faculty of Arts and Science,
and Ethan Youngerman of the Faculty of Arts and Science. The current members of the Steering Committee
were nominated from the floor: Mary Killilea of the Faculty of Arts and Science, Antonios Saravanos of the
School of Professional Studies, Larry Slater of the Rory Meyers College of Nursing, and Beverly Watkins of the
School of Global Public Health. The following candidates were also nominated from the floor: John Gershman of
the Wagner Graduate School of Public Service, Noelle Molé Liston of Faculty of Arts and Science, Maria
Patterson of the Stern School of Business, and Vincent Renzi of Faculty of Arts and Science. The following
seven candidates accepted the nomination: Lauren Davis, John Gershman, Leila Jahangiri, Mary Killilea, Noelle
Molé Liston, Agnes Tourin, Ethan Youngerman. The other candidates declined the nomination.
The election of the Steering Committee took place by online ballot. Slater reported the Steering Committee
members for 2020-2021: Lauren Davis, John Gershman, Leila Jahangiri, Mary Killilea, Noelle Molé Liston,
Agnes Tourin, Ethan Youngerman.

SPECIAL PRESENTATION: PRESIDENT HAMILTON
See attached Document B: Questions for the President.
The Council welcomed President Hamilton. He thanked the faculty for their hard work in transitioning to remote
learning this spring.
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Hamilton responded to the questions from the Council. He noted that flexibility is the key in planning return to inperson activities in the fall. He emphasized the uncertainty regarding which students will be able to return to
New York City, challenges with international students’ visas, members of the community with health concerns
related to in-person teaching, and what the state and city rules will be on social distancing, etc.
He stated the different options they are exploring including offering the option of a January start date, breaking
up the class sizes, delivering large classes online, and small discussion sections replacing attendance in
person.
He reported planning is also taking place at the individual school level in coordination with the Provost Office,
given the schools will be most familiar with the academic issues and different pedagogical challenges under
these new circumstances.
A Senator recommended that there be a uniform process for faculty and students to request opting out of inperson instruction based on their individual circumstances.
Hamilton responded these decisions will be taken at the school level with guidance from the Provost office. Vice
Provost Day added the Office of Human Resources and Office of Equal Opportunity are working on a formal
process for employees, including faculty, on seeking accommodations.
Hamilton noted NYU Shanghai has returned to in-person instruction with a mixed teaching mode of in-person
and remote instruction. Their experience will offer learning opportunities on what worked best in effective forms
of teaching.
A Senator inquired on contract extensions for continuing contract faculty, similar to tenure clock stoppage for
tenure track faculty. Day responded the tenure clock extension is based on those with terminal appointments
with a limited clock. If they do not demonstrate excellence in that limited time period, their appointments are
ended. In contrast, continuing contract faculty have ongoing appointments.
Hamilton mentioned the guiding principles in this situation: 1) the health and safety number one of students,
faculty, and staff, 2) commitment to maintaining the academic continuity of programs, and 3) recognizing the
special needs and circumstances and those who are particularly disrupted in their research and other academic
endeavors.
A Senator asked if adjunct faculty will lose their courses in the upcoming academic year. Hamilton responded
there are uncertain circumstances related to enrollment changes in fall. He reported the positive news that
deposits at the undergraduate level are tracking previous years.
A Senator noted the University should advertise any new initiatives that enhance the remote learning
experience, additions to courses, and collaborations between programs. Day reported there are special
initiatives being planned for next year to incentivize students and their families to continue or to start their
studies at NYU. These initiatives will be communicated soon.
A Senator stated in light of the uncertainty in enrollments and what the fall semester will look like, faculty are
concerned about the level and timing of communications.
Hamilton commented the administration is focused on maintaining the same level of shared governance and
open channels of communication with faculty. He noted they added a number of additional University Senate
Executive Committee meetings and will continue these meetings during the summer. They will also continue to
reach out to individual Councils and Senate Committees, such as Senate Financial Affairs, as the University
works to make critical decisions for the future.
The Council thanked President Hamilton for his visit.
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PRESENTATION, DISCUSSION, VOTE
Memo to Provost regarding Recommendations for the Courant Institute Reappointment and Promotion
Policies from the Continuing-Contract Faculty Senators Council
See attached Document C.
Committee Chair White presented the Personnel Policies and Contract Issues Committee’s (PPCI) memo. The
Committee communicated and met with faculty members from the Courant Institute for Mathematical Sciences
and discovered that they do not have a faculty governance structure. They also learned the faculty did not
participate in the formulation of their Contract policy, they were only allowed to make comments and vote.
The Committee developed a memo to be sent with the policy recommendations to recommend that contract
faculty be formally included in Courant’s governance structure.
The Committee also met with the T-FSC Personnel Policies & Tenure Modifications Committee (PPTM) and
they agreed on this recommendation and plan to send a similar memo.
In addition, the Committee recommends that the recommendations on the policy be submitted directly to the
contract faculty of Courant, so that they can be given an informed opportunity to participate in formulating the
school policy and can know how it might be improved.
Senators questioned if Courant should have its own policies, separate from Faculty of Arts and Science (FAS).
They discussed their involvement in faculty governance within FAS. It was noted the structure worked when all
faculty in Courant were tenured and had tenure homes, but it is challenging with the continuing contract faculty
who do not have tenure homes.
White added when it comes to reappointment and promotion, the Courant continuing contract faculty, prefer a
committee composed of their peers in Courant. She also commented they could formulate their own faculty
governance and still fall under an umbrella of FAS.
It was suggested to discuss with the Provost the reasoning behind the separate policy for Courant. It was also
suggested to table the recommendations and have the FAS Senators discuss with the FAS Dean and also
gather information on what the Courant colleagues prefer in terms of structure and policies.
White noted the T-FSC will be voting on their memo and recommendation on May 7 and likely communicate the
Provost Office.
It was recommended that the memo be sent to the Provost Office and the Committee communicate their
concerns to the Courant faculty. The memo would not include the policy recommendations and would be redrafted removing the paragraph that mentions attached recommendations.
The memo, to be revised by the PPCI Committee with oversight by the Steering Committee, was approved by
vote of the Council. The memo will not include the policy recommendations and the review will be tabled until
the Provost Office responds on the memo.
White will communicate this decision to the T-FSC Personnel Policies and Tenure Modifications Committee.
Joint Recommendations of the T-FSC & the C-FSC in regard to NYU Courant Institute of Mathematical
Sciences Policies and Procedures for Reappointment and Promotion for Full-Time Continuing Contract
Faculty
See attached Document D.
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These recommendations will be tabled until the Provost Office responds to the memo to Provost regarding
Recommendations for the Courant Institute Reappointment and Promotion Policies from the ContinuingContract Faculty Senators Council.
Recommendations regarding NYU Abu Dhabi Faculty Governance Guidelines
See attached Document E.
Committee Co-Chair White noted that PPCI reviewed the following documents: the Abu Dhabi “Faculty
Governance Guidelines” and the two appendices (“Appendix I: Voting Procedures” and “Appendix II: Grievance
Procedures”) and developed a memo with their comments and recommendations.
A Senator from Abu Dhabi thanked the Committee for their hard work in this review.
The recommendations were approved by vote of the Council.
Senator Lucretia Depaola-Cefola to serve as Observer, 2020-2021
Chairperson Slater reported with the changes to Senate Allocations, the College of Dentistry, which currently
has three Senators was only allotted two seats for 2020-21 based on faculty numbers. The College needed to
determine which two Senators and Alternate Senators will serve for 2020-21. Dr. Lu Depaola-Cefola volunteered
to step down as a Senator, Glenn Rochlen will be departing the University, and Michael Ferguson will now serve
as Leila Jahangiri’s Alternate. The College of Dentistry asks that Lu Depaola-Cefola be permitted to serve as an
Observer on the C-FSC for the next academic year. This was approved by vote of the Council.

REPORT FROM THE CHAIRPERSON: LARRY SLATER
See attached Document A.
Discussion/Questions on Chair’s Report
A Senator questioned how faculty are involved in the major decisions being made by the University regarding
the current situation.
Slater noted the Steering Committee, T-FSC Executive Committee, and Senate Financial Affairs Committee
have had on-going discussions with the President and Provost and continue to strongly encourage these lines of
communication as decisions are made over the summer.
They will continue to make it imperative that they be involved as decisions are made and are aware of upcoming
communication and their timing. The Council also plans to host a June meeting/retreat to update the Council on
issues and get their feedback.
A Senator expressed concerns that the Deans are not communicating the guidelines being sent from the
President and Provost to their schools. Slater stated he will communicate this.
Slater asked Council members to contact the Steering Committee as individual issues arise.
The Chair’s Report was accepted into the minutes.

COMMITTEE REPORTS
See attached Document F.
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No Discussion/Questions on the following submitted reports:
Educational Policies & Faculty/Student Relations
Governance
Personnel Policies & Contract Issues
Reports at Meeting:
Faculty Benefits & Housing
Chairperson Renzi noted the Committee will be meeting with HR on the finalists for the medical benefits
provider. The University is looking to possibly change the provider for January 1, 2021 or remain with United
Healthcare.
The reports were accepted into the minutes.

NEW BUSINESS
Potential C-FSC AY 2019-2020 Meetings
Slater noted the Steering Committee is looking into continuing Council meetings in the summer. He stated this
would be a way to share information and discuss the implications to c-faculty with changes to the fall. He stated
committees would not be expected to extend their work in the summer or add additional work.
Senators expressed agreement and noted attendance should not be mandatory given summer schedules. It
was suggested to include new Senators as well.
He reported a date will be selected in mid-June and perhaps mid-August.

CLOSING
The Steering Committee thanked the Council members for their service over the last year and acknowledged
those stepping down from the Council this year. The Council thanked the Steering Committee for their
leadership.

ADJOURNMENT
The meeting adjourned at 2:00 PM.
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NYU Full-Time Continuing Contract Faculty Senators Council (C-FSC)
Report of the Chairperson – Larry Slater, NYU Meyers
Report as of May 1, 2020

It has been a very interesting year, to say the least. Prior to getting to my report, I wanted to say
a big thank you to all of you. Despite the challenges of the last 2 months, we have continued to
work and have accomplished things that we hope can have a major impact on contract faculty
going forward. Some of our highlights include:
•
•
•
•
•
•
•
•
•

•
•
•
•

Improvements to mental health benefits and back-up care
Development of a Secretary on the C-FSC Steering Committee to assist with council
communications
New principal investigator status policy
Continuation of work with HR and the Provost’s Office to develop a faculty liaison
position at the University
Commitment from NYU to conduct a faculty salary study (still in progress)
Resolution on representation for C-Faculty in the new Long Island School of Medicine
Resolution on invited guests at meetings
Resolution to update grievance procedures in the faculty handbook (awaiting
presentation to T-FSC)
Budget recommendations to increase minimum salary to $70,000 with additional
increase for faculty with greater than 5 or 10 years of service and provision for the
University to conduct a study every 3 years to increase minimum salary as needed (with
COVID-19 mitigation it was added that these should be automatically considered next
year)
Resolution expressing concern about enrollment and scheduling practices (particularly in
relation to small language departments)
Resolution to adopt a green open access policy
Recommendations for appointment, reappointment, and promotion guidelines for School
of Professional Studies, Courant Institute of Mathematical Sciences (voted on at this
meeting), and NYU Abu Dhabi grievance policies (voted on at this meeting)
Resolution in support of the NYU Shanghai Faculty Council Affordability Subcommittee
report (with a focus on addressing housing issues)

And this all pales in comparison to the commitment, passion, and compassion of C-Faculty
throughout NYU who have been instrumental in making this quick and drastic shift to remote
learning possible. It is because of you that NYU continues to offer high quality education across
the globe to our displaced students, maintaining both continuity and excellence. Congratulations
to you all!
1. Thank You to Senators/Alternates Completing Terms
I would like to say a big thank you to our senators/alternates who are finishing up terms in 2020.
Whether you are up for and/or won reelection (welcome back), or are moving on (we will miss
you), thank you for all that you have done for our council, your faculty, your students, and NYU!
Those who are finishing up terms are listed in the following table.
Additionally, we had an unusual year in that a school (College of Dentistry) lost a seat allocation
but did not have a seat that was up for election. As such, Senator Lucretia Depaola-Cefola has
agreed to step down as senator (we will vote today on granting her observer status for the next
academic year). Additionally, the College of Dentistry is losing another alternate, Glenn
Rochlen, who we wish well in his new position.
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NYU Full-Time Continuing Contract Faculty Senators Council (C-FSC)
Report of the Chairperson – Larry Slater, NYU Meyers
Report as of May 1, 2020

Finally, due to the COVID-19 pandemic and moving everything remote, the work of SCOG is on
hold until the fall, which impacts LISOM. Due to this change, LISOM will continue in observer
status until the University Senate is able to incorporate them within the University Bylaws. We
are happy to have James Grendell participate as the C-Faculty observer from LISOM.
Alison Aldrich
Zhihua An
Martha Caprio
Joseph Carter
Sally Cohen
Lauren Davis
Barry Hersh
Kirk James
Edward Kleinert
Linda LausellBryant
Fidelindo Lim
Noelle Molé Liston
Pamela Pietro
Vincent Renzi
Antonios
Saravanos
Geoff
Shullenberger
Larry Slater
Andrew Williams
Patrick Ying

Alternate
Alternate
Senator
Senator
Alternate
Senator
Alternate
Senator
Alternate

Silver School of Social Work
Faculty of Arts and Science
Robert I. Grossman School of Medicine
Robert I. Grossman School of Medicine
Rory Meyers College of Nursing
Tisch School of the Arts
School of Professional Studies
Silver School of Social Work
School of Professional Studies

Alternate
Alternate
Senator
Alternate
Senator

Silver School of Social Work
Rory Meyers College of Nursing
Faculty of Arts and Science
Tisch School of the Arts
Faculty of Arts and Science

Senator

School of Professional Studies

Alternate
Senator
Senator
Alternate

Faculty of Arts and Science
Rory Meyers College of Nursing
School of Law
Robert I. Grossman School of Medicine

2. Meetings Since the Last Council Meeting on March 12, 2020
a. April 22, 2020, Senate Executive Committee Meeting with the Board of Trustees:
The SEC had their regularly scheduled meeting with the BOT, which is normally a lunch
meeting but was done virtually. The following were covered/discussed:
•

The meeting started with general updates to the board from the individual councils how
the different constituencies fared during the transition and processes going forward. The
general theme from all councils included: (1) everyone has worked very hard to change
to a remote environment; (2) many are dealing with tremendous work/life challenges,
including being in small environments and trying to work while homeschooling children,
caring for family members, lacking appropriate resources/technology, etc.; (3)
understanding that initial decisions had to be made quickly but would like more
involvement (consultation) in decision-making going forward; and (4) understanding of
need to mitigate financial impacts with general concern about personal job and financial
security.
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NYU Full-Time Continuing Contract Faculty Senators Council (C-FSC)
Report of the Chairperson – Larry Slater, NYU Meyers
Report as of May 1, 2020
•

•
•

Chair of the BOT, Bill Berkley, then provided a general update. He stated that we
currently have no real understanding of “time”, especially related to the virus. For
example, it could come back next winter and worse (CDC), and then what might we do.
There are a lot of variables to address, but we shouldn’t lose sight of the University’s
primary goals – education and building/creation of knowledge (research). However, we
can’t ignore economics and uncertainty for all, with balance being difficult. Time is the
one thing that can help. The BOT and University are trying to resolve issues with the
most flexibility and the most definition. He asks that councils bring things forward if they
can’t be addressed. We are an extended family with a shared vision and can’t afford
fights – we need to work together.
Other trustees asked about faculty readiness of faculty to teach, risk relative to cohorts
(older age/other comorbidities) as we return to teaching in person, and overall impact on
students.
President Hamilton and Provost Fleming provided concluding remarks about the path
forward: (1) may be a mixed mode of teaching (2) some will be on campus and some
won’t be; (3) address social distancing; (4) provide flexibility related to chronology/time
(e.g. spreading out coursework over the next full academic year, including summer
2021); and (5) flexibility in location (New York City, homes, portal campuses).

b. April 30, 2020, Senate Executive Committee Meeting (chair only): The regularly
scheduled SEC Executive Committee meeting, which has been about every 2 weeks
since NYU went remote, included the following topics/discussions:
•

•

There was a presentation about the SSC resolution on creating a university holiday for
Election Day, which was the same that was presented to the C-FSC. Similar questions
were raised in terms of class activities such as professional clinicals or performance
rehearsals; ability to participate outside of a mandated holiday; and impact on the overall
academic calendar. The SEC reviewed and approved individually the three main
purposes of the resolution. The first approval was to recommend to the Senate and
Senate Academic Affairs Committee to consider the November 2024 election day as a
University holiday in development of the next series of academic calendars. The second
approval (with one abstention) was to require accommodations for students participating
in election day activities for the November 2020 and November 2022 election days. The
third approval related to reporting and the formation of a committee.
The SEC then discussed moving forward in terms of mitigation for budget while
continuing the teaching and research missions of the university. From the C-FSC’s
perspective, I reiterated the importance of having a voice in decision-making and how
we can continue, be it through additional summer meetings with the SEC, the councils,
and the Senate Financial Affairs Committee, so that decisions are based on faculty,
student, and administration concerns. The T-FSC highlighted the need to look beyond
easy, across the board cuts (e.g., AMI, 403(b) contributions) and be more considerate in
terms of mitigation efforts. Additionally, the University should look more at capital
projects for mitigation. From AMC, the email from President Hamilton was essential to
help ground everyone. It was well received except for the line about potential furloughs.
People don’t necessarily understand the message that NYU is trying to keep its entire
community together so more positive messaging would be helpful. From the Dean’s
Council, the Deans can take suggestions around messaging to better inform schools
about the process and decision-making. From the SSC, a lot more graduate students
are reaching out related to concerns around funding (e.g., research projects,
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NYU Full-Time Continuing Contract Faculty Senators Council (C-FSC)
Report of the Chairperson – Larry Slater, NYU Meyers
Report as of May 1, 2020

•

dissertations, etc.) and how they can finish on time. Another general concern relates to
communication, particularly about how the endowment works.
The President then provided a few updates. NYU Shanghai opened its doors on Monday
for seniors and graduating students, with the rest to arrive next Monday. They have put
in a set of steps for opening (social distancing, temperature checks, mixed mode
teaching – students and/or faculty remote). They will be reporting back on
successes/failures. The resolution on Trans+ disparities is now being reviewed in the
Public Affairs Committee; the authors have received feedback from AMC and C-FSC,
specifically in terms of language and this can be addressed in the committee. The last
resolution related to religious observance and the Senate Academic Affairs Committee is
continuing to work with the authors on revising. There is also a religious
accommodations working group that can help factor in other topics.

c. April 30, 2020, SC Meeting with Provost: The SC meeting with the Provost included 3
main agenda items:
•

•

COVID-19 and Budget Implications for NYU, Faculty, and Students Moving Forward –
The Provost apologized for the memo (that included no AMI) going out early prior to
discussion with the Councils. She expanded on budget picture, which includes a 150250 million dollar figure covering everything to date and projections through summer
2020. Current modeling for fall depends on fall tuition revenue and what can be done to
address potential shortfalls – how do they come up with money? what actions have what
price tags attached and how can they be matched with enrollment? The goal is to keep
the NYU community intact and as whole as possible. There could be severe scenarios
where furloughs and layoffs will be considered but there have been no discussions about
this in any of the current modeling scenarios and no discussion of layoffs for faculty. The
Provost addressed the call for automatic contract extensions, stating that we are not in a
state of emergency. Contracts are being renewed and going through on regular cycles,
as are promotions (with AMI for promotions). The Provost’s office is trying to keep it
business as usual, other than hiring freezes and AMI. Administration will seek our input if
there are any situations where we have to look at things that have a direct impact on us
(e.g., salary reductions and apportionment – salary bands), but it is premature to have
those conversations. T-FSC has stated if salary cuts were discussed they would prefer it
based on salary bands.
Contract Faculty's Role in Continuing NYU's Academic Mission During and After COVID19 – NYU is looking at remote courses that can leverage faculty and alumni for offerings
for students across NYU. Students are allowed to take 36 credits over two semesters but
typically don’t. They are looking at a models for next year where students can spread the
36 credits over 3 semesters instead of just fall and spring. The idea is to addressing how
we can work to provide students added benefit and flexibility as opposed to what they
may be losing. This plan would need instruction spread out in such a way to provide
more coverage for summer 2021. However, current contracts are specific to fall and
spring and the Provost’s office is not going to strong arm changes in contracts. Schools
would see if faculty be willing to shift from fall or spring to summer 2021 (e.g., 0-3-3, 3-03). This would be a one time only occurrence and would not used to move everyone to
12-month contracts. Administration also wants to be able to address faculty that are part
of vulnerable populations who may be concerned about being in a classroom in the fall
(vulnerable populations), giving them priority. The goal is to try and secure tuition
revenue for AY 2020-2021, which is why flexibility is key. The Provost’s Office hopes to
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NYU Full-Time Continuing Contract Faculty Senators Council (C-FSC)
Report of the Chairperson – Larry Slater, NYU Meyers
Report as of May 1, 2020

•

have some general decisions completed and communications out by mid May so
students/families as well as schools/faculty can begin planning as soon as possible. The
SC asked some questions about ensuring flexibility and proper participation and
messaging from department chairs and academic deans and the Provost stated that
they are working with Deans to ensure that mid-level administration is working with
faculty to come up with mutually agreed upon solutions. The Provost also encouraged us
to think about how we teach in the fall and how we best can do it. The SC asked if the
Provost’s Office had ideas for Provost “awards” in terms of thinking about developing
new courses/ideas and/or highlighting success stories. There is nothing being developed
or considered at present. The SC also asked about the use of the GNU and impact on
faculty and teaching for students who can’t make it back to New York, asking for
adequate support for faculty that may have to work with students around the globe.
Finally, the SC stated general concerns from C-Faculty about layoffs potentially
occurring after September 1 once financial impact is better known. The Provost again
stressed that furloughs and layoffs have not been part of any modeling done so far and
that we would be consulted if the University may have to start looking at this possibility.
Follow-Up to Resolution on Supporting Recommendations of the NYU Shanghai Faculty
Council Affordability Subcommittee Report – The Provost’s Office is following up with
NYU Shanghai on the report and the recommendations related to housing and will get
back to us soon.
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Questions for President: May 5, 2020
1) AY 2020-2021 - Planned Flexibility in Teaching and Learning - It may be that for the next academic
year, students will be able to spread the whole year out over three semesters as they wish, that will cover
basically 2 semesters of full time teaching. While this provides more flexibility for students, what about
faculty and how will they be involved in the decisions? We will need more faculty to teach over the
summer, so will they be expected to teach but have lighter loads over the other semesters or will they
have a different semester "off" as opposed to summer (this would most likely change the spring/summer
academic calendar, btw).
2) Remote Teaching and Learning for Artistic and Professional Schools and Courses with
Essential Labs - These schools thrive on in person/hands on activities. Other courses/programs have
essential labs. How can this be best managed to try and retain students? How does this fit into the
flexibility aspect in #1? What other resources can be provided for faculty/students in these programs?
3) Potential Future Faculty Reductions - We realize there is still a lot unknown about the impact of
Covid on the financial health of the University. We also understand the Senior Leadership of the
University is working hard to avoid faculty or staff reductions. However, if enrollments in the fall are lower
and there is even the slightest potential need for reductions we think it is essential that faculty be involved
in these discussions. What is the University's plan to increase faculty engagement in these
matters? What can we communicate with our constituents regarding the type of notice they will be given
if their position is no longer funded, and what support will be available to find other opportunities at the
University or elsewhere.
4) Additional Follow Up to President's Email: Taking Stock: The Impact of COVID-19 and Looking
to the Future - If the President has any additional comments related to the above as well as his email
sent 4/28/20 to address faculty concerns related to budget mitigation and continued faculty input in the
process.
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May 1, 2020
Dr. Katherine E. Fleming
Provost
New York University
Bobst Library, 70 Washington Square
New York, NY 10012
RE: Recommendations for the Courant Institute Reappointment and Promotion Policies from the
Continuing-Contract Faculty Senators Council
Dear Provost Fleming,
The Continuing-Contract Faculty Senators Council would like to send you its recommendations
concerning the proposed “Courant Institute of Mathematical Sciences Policies and Procedures
for Reappointment and Promotion for Full-Time Continuing Contract Faculty” (2019).
There are various specific points where the proposed Courant policy conflicts with what is
generally the norm at NYU. But beyond this fact, there is a fundamental problem in how the
policy was formulated.
Specifically, the New York University Guidelines for Full-Time Continuing Contract Faculty
(revised 1 July 2016) require that “schools shall formulate or amend their policies in accordance
with existing school governance processes.” The Guidelines also say this is to be done “with the
expectation that Full---Time Continuing Contract Faculty shall participate in formulating and/or
amending the school policy to the extent and manner in which school governance policies
permit.”
According to our information, there is no formal contract-faculty governance structure at
Courant at all. Instead, the proposed new policy was formulated entirely by the administration,
and contract faculty members were then invited merely to submit comments. After this, the
policy was put to an up or down vote.
The trouble with this approach is that it leaves the contract faculty with a stark choice: either
they can accept whatever the administration proposes, or they can vote the proposal down and be
left with no policy at all. The spirit of the Guidelines is different—to foster collaboration
between the administration and the contract faculty by bringing the contract faculty into shared
governance.
Because of these defects in procedure—in addition to our specific comments in the document
attached—we would strongly recommend that contract faculty be formally included in Courant’s
governance structure, and in a way that allows for the scheduling of formal meetings of the
contract faculty, the recording of minutes, the election of a chair, the election of members to an
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election committee, and the ability to create a charter and standing committees as the contract
faculty may desire.
In addition, we agree with another area of concern, noted by the T-TFSC PPTM
(Personnel Policies and Tenure Matters committee in their cover letter to your office):
the proposed policy mentions repeatedly that C-faculty may do research and
that this may be considered in promotion /reappointment decisions, but lacks
clarity as to how research by C-faculty (or lack thereof) would be considered
in work-load assignments and in reappointment and promotion decisions and
how any such expectations would be memorialized in appointment letters.
Furthermore, the statement that C-faculty may serve as PIs on educational
grants (and the implication that they may not be PIs on research grants) is at
odds with the current NYU policy on C-faculty as PIs.
In sum we strongly recommend that the recommendations we attach here be submitted
directly to the contract faculty of Courant, so that they can be given an informed opportunity
to participate in formulating the school policy and can know how it might be improved.
Thank you for reading—and we hope these recommendations will be helpful to the university
as a whole.
Sincerely,
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Continuing-Contract Faculty Council’s Recommendations
Submitted May 5, 2020
Joint Recommendations of the T-FSC & the C-FSC in regard to:
NYU Courant Institute of Mathematical Sciences
Policies and Procedures for Reappointment and Promotion for Full-Time Continuing
Contract Faculty (updated November 4, 2019)

BACKGROUND
Russel Caflisch, the Director of the Courant Institute, initiated a review of the Courant
Guidelines for Continuing-Contract Faculty appointments, reappointments, and promotion, in
consultation with NYU Vice-Provost Carol Morrow, Vice-Provost Kristen Day, and Courant’s
HR officer Martha Torres. The director also consulted with the department chairs, Bruce Kleiner
(Math) and Denis Zorin (CS), as well as with several other faculty members.
The draft policy was presented to Courant’s C-Faculty at a C-Faculty meeting on October 18,
2019 and then distributed the document to the faculty by email. The faculty members were asked
to send in any comments on the draft policy by October 28. After another round of review by
Kristen Day, the document was sent to the T-faculty for comments. On November 20, the current
version was sent to the full faculty (both T and C) for a vote, which was open until November
22. The vote was conducted by anonymous and secure email, using Qualtrics,. The C-Faculty
votes were 13 yes and 6 no, out of a total of 36 C-faculty members. The T-Faculty votes were 45
yes, 1 no, and 2 blank votes, out of a total of 103 T-faculty members. In addition, there were 2
ballots left completely blank, without a vote on the policy or identification of T vs. C. On
December 4, 2019, the director Russel Caflisch submitted the document to NYU Provost
Katherine Fleming.
As part of the process of finalizing the Courant policy for its Clinical Faculty, NYU Provost
Katherine E. Fleming invited the C-FSC to comment on the document called “Courant C-Faculty
Policy”: “At NYU, our strong tradition is for schools to develop policies that are ‘consistent with
school culture and history.’ Within that tradition, the NYU Faculty Handbook (hereafter
Handbook) provides that school policies will be reviewed by the Provost to determine “whether
the substance of the policy: (i) is consistent with general University policy; (ii) is compatible
with the University’s commitment to excellence in teaching, research, scholarship, or artistic
achievement and service within a community of respectful and respected academic professionals;
and (iii) has no adverse implications for the University” (December 6, 2019).
The following document will enumerate various questions, comments and
recommendations to the submitted policy. The recommendations are made within the body
of the document for ease of review and discussion.
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Our committee respectfully asks that responses to these recommendations be made within
the body of this document for ease of review.

Courant Institute of Mathematical Sciences Policies and Procedures for
Reappointment and Promotion for Full-Time Continuing Contract Faculty
(updated November 4, 2019)
There are various specific points where the proposed Courant policy conflicts with
what is generally the norm at NYU. But beyond this fact, there is a fundamental
difficulty with the way in which the policy was formulated.
Specifically, the New York University Guidelines for Full-Time Continuing
Contract Faculty (revised 1 July 2016) require that “schools shall formulate or
amend their policies in accordance with existing school governance processes.” The
Guidelines also say this is to be done “with the expectation that Full---Time
Continuing Contract Faculty shall participate in formulating and/or amending the
school policy to the extent and manner in which school governance policies permit.”
According to our information, there is no formal contract-faculty governance
structure at Courant at all. Instead, the proposed new policy was formulated
entirely by the administration, and contract faculty members were then invited
merely to submit comments. After this, the policy was put to an up or down vote.
The trouble with this approach is that it leaves the contract faculty with a stark
choice: either they can accept whatever the administration proposes, or they can
vote the proposal down and be left with no policy at all. The spirit of the Guidelines
is different—to foster collaboration between the administration and the contract
faculty by bringing the contract faculty into shared governance.
Because of these defects in procedure—in addition to our specific comments in the
document attached—we would strongly recommend that contract faculty be
formally included in Courant’s governance structure, and in a way that allows for
the scheduling of formal meetings of the contract faculty, the recording of minutes,
the election of a chair, the election of members to an election committee, and the
ability to create a charter and standing committees as the contract faculty may
desire.
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In addition, we strongly recommend that the recommendations we attach here be
submitted directly to the contract faculty of Courant, so that they can be given
the opportunity to participate in formulating the school policy and can know how
it might be improved.

Introduction
Full-Time Continuing Contract Faculty (C-Faculty) represent a vital part of
the Courant academic community and contribute significantly to the
university’s academic and service missions. Courant policies applicable to
this group of faculty reflect Courant’s overriding commitment to enhance
academic excellence and to provide students with the best available
educational experience. Thus, each C-Faculty appointment and
reappointment is evaluated in the light of the contribution it makes to the
excellence of Courant, and the University’s commitment to appoint and
retain the best faculty in all disciplines.
This policy shall apply henceforth to all C-Faculty reappointments and
promotions in Courant’s two departments, Mathematics and Computer
Science. Upon reappointment review for existing contracts, this policy
shall apply with respect to, for example, review procedures, notification,
length of contract, rank and title, etc. This policy shall apply immediately
to all new appointments.
This document supplements NYU policies applicable to C-Faculty as
outlined in the NYU Faculty Handbook. If any part of this document is
inconsistent with NYU policies, the NYU policies have precedence. As with
all NYU and Courant policies, this document is subject to change, and the
policies in effect at the time of an action will apply to that action. Any
amendment to this policy must be in writing, and material amendments must
be approved by the Courant Director and the Provost of NYU.
Major Recommendation
The policy should follow the letter and the spirit contained in the New York
University Guidelines for Full---Time Continuing Contract Faculty, issued June 12,
2014, revised July 1, 2016, page 1, Section II, Formulation of School Policies,
paragraph 2, sentence 1, which states:
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“In response to these guidelines and as appropriate thereafter, schools shall
formulate or amend their policies in accordance with existing school
governance processes and with the expectation that Full---Time Continuing
Contract Faculty shall participate in formulating and/or amending the school
policy to the extent and manner in which school governance policies permit.”
Add the following language (This language is in line with other continuingcontract faculty reappointment and promotion policies at the university, e.g.,
Gallatin, 2015, Stern, 2019, Liberal Studies, 2018, Tisch Arts Professor, 2013,
Tisch Teacher Policy, 2014):
“Any amendments to the Policy will include timely distribution of any
amendments to the faculty, faculty discussion, and the ability for faculty to
present amendments, make recommendations to and vote on the Policy in a
regularly scheduled faculty meeting following procedures outlined in the school’s
governance structure.”

Scope
This policy applies to all Courant C-Faculty. The titles currently held by
C-Faculty in Courant in its two departments, Mathematics and
Computer Science, are the ranked titles of Clinical Professor (Clinical
Assistant Professor, Clinical Associate Professor, Clinical Professor)
and Lecturer (Lecturer, Senior Lecturer).

Rights and Privileges
C-Faculty appointments are principally teaching positions, although they
often include associated administrative and/or supervisory responsibilities.
Research is not part of the C-Faculty’s formal obligations. C-Faculty
research activities may be considered when reviewed for reappointment,
promotion or annual reviews, as long as these complement and support the
teaching mission of the Institute and do not interfere with the C-Faculty’s
teaching obligations.
Although C-Faculty appointments are without tenure, they are typically multiyear appointments. C-Faculty members are protected by academic freedom.
C-Faculty may be deemed eligible to serve as Principal Investigators on
sponsored projects/programs and awards, in accordance with University
policy. [1] C-Faculty at Courant are ineligible for sabbaticals. Availability of
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faculty housing is discussed on page 28 of the NYU Faculty Handbook.
Other than eligibility for tenure, and except for participation in governance
functions set aside by the University bylaws and applicable University Arts
and Sciences and Courant policies, as falling within the exclusive domain of
tenured and tenure track faculty (such as participation in third-year and
tenure review committees), C-Faculty enjoy the same rights and
responsibilities as tenured and tenure track faculty members in the
governance of Courant and in the academic departments and programs in
which they teach. In accordance with University Bylaw 82 (c), Courant
practice is to hold joint full faculty meetings inclusive of C-Faculty, except
when the agenda is specific to T/TT faculty, and C-Faculty are also eligible
to participate and vote in Departmental and Courant Faculty meetings. CFaculty may participate in department governance, with the exclusion of
matters restricted to tenure and tenure-track faculty as outlined above. In
the cases when a C-Faculty member is a degree candidate (i.e., an
exception to Bylaw 81 (c), prohibiting faculty enrollment in degree programs
is approved) participation in governance also excludes matters directly or
indirectly affecting the individual’s candidacy for a degree, or matters that
relate to their personal degree program. For all C-Faculty members,
participation in governance also excludes matters affecting his or her status
on the faculty of NYU (e.g., curricular changes that impact their contract
renewal). In addition, the Courant Director or the Department Chairs may
decide that some matters are most effectively addressed by a meeting of
the T-faculty alone or by a meeting of the C-Faculty alone.
Titles and Qualifications
C-Faculty appointees must be experienced and highly knowledgeable in
their particular fields and, where relevant, have had experience in
curriculum development and supervision of laboratory facilities and
teaching assistants. Appointees should possess relevant advanced
degrees or scholarly or professional credentials, which may vary by
discipline and department, as developed in consultation with the
department Chair. The following qualifications by title and rank apply to
initial recruitment and serve as criteria for reappointment and promotion to
rank.
• Clinical Assistant Professor – To teach mathematics: teaching
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experience, and a Phd degree (or equivalent) in the field of mathematics or a
related field, except for clinical faculty in the Mathematics of Finance
program, who are required to have a masters degree in mathematics or a
related field.
To teach computer science: a minimum of a Master’s degree or equivalent
in the field of Computer Science or a related field, for teaching at the
undergraduate level; for teaching at the graduate level, Ph.D. degree is
required as a rule, however exceptions may be made when appropriate,
based on the candidate’s academic and industrial experience.
• Clinical Associate Professor – A minimum of five years of relevant
teaching or professional experience at NYU or elsewhere; evidence of
supervisory experience; superior contributions to the teaching program at
NYU, or in the case of initial hires, to relevant activities at other institutions;
as well as recognition for excellence in the professional field and innovation,
for example in the area of instruction. Same standards for degrees as for
Clinical Assistant Professors apply.
• Clinical Professor – A minimum of 10 years of teaching and related
professional experience at NYU or elsewhere, evidence of extraordinary
contribution to the NYU teaching program or relevant activities elsewhere
and evidence of recognition for leadership and innovation in the
professional field (e.g. leadership in a relevant national organization or
recognition for excellence and innovation in teaching). Same standards for
degrees as for Clinical Assistant Professors apply.
Lecturer – Teaching experience, a minimum of a Master’s degree
or equivalent in Mathematics or a related field. This title is used in
the Mathematics department only.
Senior Lecturer – A minimum of a Master’s degree or equivalent in
Mathematics or a related field; demonstrated excellence in teaching and
instruction, and at least two years of teaching experience; evidence of
supervisory experience (where relevant); superior contributions to the
teaching program, as well as recognition for excellence in the
professional field (e.g. leadership in a relevant national organization or
recognition for excellence and innovation in teaching). This title is used in
the Mathematics department only.
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As per University Bylaw 81(c), “Degree Programs” a degree candidate who
accepts appointment as a full-time C-Faculty member must thereupon
relinquish candidacy for a degree at NYU. As appropriate, the Courant
Director can request an exception from the NYU Board of Trustees.
Responsibilities
C faculty responsibilities include:
• Teaching – The normal course load for C-Faculty is three courses
per term or in exceptional cases comparable prescribed number of hours
per week. This load may be reduced depending on other assigned duties or
responsibilities. With the approval of the Director/Department Chair,
administrative and professional duties and other professional activities that
serve Courant may, if comparable in time demands to one or more courses,
substitute for such courses.
• Service – Participation on departmental, Courant and/or
University-wide committees is expected. Individual departments and
programs will determine the appropriate opportunities for service. Clinical
faculty and Lecturers and Senior Lecturers are also expected to be available
to provide advice to the Department Chair or Director of Undergraduate
Studies or Director of Graduate Studies regarding curriculum, teaching
assignments, and any other matters related to their area of instruction.
• Research – Although there is no obligation to conduct research. CFaculty may be eligible to be principal investigators on curriculum grants,
training and teaching grants and other non-research grants in accordance
with University policy. [1]
• Administration – In some cases C-Faculty will have programrelated administrative duties, including but not limited to: curriculum
development, selection of textbooks and instructional methodologies,
implementation of technologies, class schedules, student advisement,
supervision of laboratories (if applicable) and program management.
Clinical Faculty may provide supervision and training of clinical faculty and
adjuncts, and program management. Lecturers and Senior Lecturers may
provide supervision and training of adjuncts.
Terms of Appointment
• Unless stipulated otherwise in an appointment letter, C-Faculty are
appointed for the academic year (September through May). They receive a
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nine-month academic year base salary which is paid over twelve months
(starting with an October 1 paycheck). If appointed mid-year, the term of the
appointment should be aligned to include the partial year and subsequent full
academic year (i.e., the initial appointment would be for at least 1.5 years).
• J-term and Summer teaching appointments are optional and are made,
subject to curricular needs and the faculty member’s desire to teach, with
additional compensation. Administrative duties that carry over beyond the
nine-month academic year and require service during the summer may
carry additional summer compensation, unless the appointment for the
administrative position is for 12 months.
For all ranks of clinical faculty, the initial appointment can be made for
one to three years. Subsequent reappointment can be made for one to five
years.

Major Recommendation
The variation of “one to three years” is highly unusual and is not in line with other
contract policies at the university. Initial appointments should be clear and
consistently applied according to title, e.g., three years for Assistant
Professor/Lecturer. This is the norm for contract faculty at other schools.

Major Recommendation
The variation of “subsequent appointment can be made for one to five years” is
highly unusual and is not in line with other contract policies at the university.
Appointment length and subsequent appointment length should be clear and
consistently applied, e.g., if a faculty member is on a 3-year appointment, the
subsequent appointment must be of at least the same length. This is the norm for
contract faculty at other schools.
Add the following language:
“Subsequent appointments shall be of at least the same length.”

Major Recommendation
As it is the norm for contract faculty at other schools of the university, add the
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following language:
“Faculty members appointed or promoted to Assistant Clinical or Lecturer
shall receive a three---year contract.”
Major Recommendation
Add the following language:
“Faculty members appointed or promoted to Assistant Clinical or Lecturer
shall receive a three---year contract, subsequent appointments shall be of at least
the same length (three years).”
Major Recommendation
The length of contract for subsequent contracts for Associate Professors (Clinical)
and Senior Lecturers is unclear. The length of contract for Associate Professors
(Clinical) and Senior Lecturers is not equitable to what is offered by the other
schools:
Liberal Studies, 2018 – “Five-year appointments: Five-year contracts are awarded
upon promotion to Clinical Associate Professor.”
Tisch School of the Arts, 2013 – “Associate Arts Professor: Six Year Term.”
Gallatin School of Individualized Study, 2015 – “Clinical Associate Professors: First
appointments are for five years; after the first appointment, reappointments are for
six years.”
Institute for the Study of the Ancient World (ISAW), 2016 – “Five-year
appointments: Normally, five-year contracts are awarded only upon promotion to
Clinical Associate Professor.”
NYU Abu Dhabi, 2020 – “Rank of Associate Professor: 4 years.”
We strongly recommend the following language:
“Faculty members appointed or promoted to Associate Professors (Clinical) or
Senior Lecturer shall receive a five---year contract.”
Major Recommendation
Add the following language:
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“Faculty members appointed or promoted to Associate Professors (Clinical) or
Senior Lecturer shall receive a five---year contract, subsequent appointments shall be
of at least the same length (five years).”

Major Recommendation
As an appointment of at least five years is the norm for Clinical Associate
Professor, provide an increase in term of appointment for Clinical (Full)
Professor; this is the case at certain schools:
Tisch School of the Arts, 2013 – “Arts Professor: Six Year Term. Unlimited
reappointments; eligible for sabbatical and Emeritus status.”
Gallatin School of Individualized Study, 2015 – “Clinical Full Professors:
Appointments are for six years.
Add the following language:
“Faculty members appointed or promoted to Clinical (Full) shall receive a six--year contract.”
Major Recommendation
The length of contract for subsequent contracts for Professors (Clinical) is unclear.
Again, the length of contract for Professors (Clinical) is not equitable to what is
offered by the other schools (Tisch, 2013 and Gallatin, 2015):
We strongly recommend the following language:
“Faculty members appointed or promoted to Clinical (Full) shall receive a six--year contract, subsequent appointments shall be of at least the same length.”

• Appointments may be renewed on an annual basis on the
recommendation of the Chair or Director. However, in no case will a series
of one-year contracts exceed three years.
Major Recommendation
The above statement is unclear and needs clarification. Is it the case that all
appointments, no matter the rank, may be “renewed on an annual basis on the
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recommendation of the Chair or Director”? Or is it the case that only “one-year”
appointments “may be renewed on an annual basis”?
Major Recommendation
To prevent the establishment of a permanent group of continuing contract faculty
on one--- year appointments, add language allowing for a transition to an
appointment of at least three years for faculty on one---year appointments who
successfully complete a formal review, such as:
“Faculty members on continuous one---year appointments who successfully complete
their formal review shall move to at least a three---year appointment.”
The above language is in line with other contract policies at the university: Center
for Urban Science and Progress (CUSP) 2017, Institute for the Study of the
Ancient World (ISAW), 2016, and FAS Clinical, 2019.

• The length of reappointment is determined by performance as well as
the needs of the department or program.
• There is no limit to the number of terms that a contract faculty member
at any rank can be reappointed.
Contract faculty are appointed for renewable terms that consider curricular
needs, rank, and length of service. After an initial appointment,
reappointments are typically 3 years for Clinical Assistant Professors, and 3
to 5 years for Clinical Associate Professors and Clinical Professors.
Major Recommendation
Clinical Associate Professors should receive a clear and consistent contract length
of 5 years. (Please see earlier recommendation.) The variation of “3 to 5 years” is
highly unusual and not in line with other contract policies at the university.

Major Recommendations
Clinical Professors should receive a clear and consistent contract length of at least
5 years. We recommend a 6-year contract. (Please see earlier recommendation.)
The variation of “3 to 5 years” is highly unusual and is not in line with other
contract policies at the university.
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• Appointments automatically terminate at the close of the period of
time stipulated in the contract, unless there is an official notice of
renewal.
Major Recommendation
The University Guidelines for Full Time Continuing Contract Faculty, page 4, states:
“Continuing Contract Faculty appointments that provide for the possibility of
extended periods of employment support continuing involvement with students and
colleagues and provide an appropriate and desirable element of job security. Thus,
wherever possible, schools are encouraged to reduce reliance on one---year contracts.
However, in addition to providing schools with an essential degree of flexibility, one--year contracts may be programmatically and academically desirable in a number of
schools and academic programs within schools; school policies shall include a
rationale for a Continuing Contract Faculty title(s) that carries a one---year
appointment.
“Full---time contract faculty members are to be hired within the context of the
school’s long---term strategic planning for faculty academic programming, which
is approved by the Provost. This is true for one---year as well as multi---year
contracts.”
Add language similar to the following:
“If a one---year contract is adopted, the Dean will provide a justification, similar to the
hiring plan submitted annually to the Provost, based on programmatic and academic
considerations, to the faculty through the formal governance structure established at
the school (the Faculty Assembly, Faculty Senate, etc.).”

For Lecturers the initial appointment can be made for one to three years.
Subsequent reappointment can be made for one to three years. For Senior
Lecturers the initial appointment is for one to three years. The subsequent
reappointment(s) can be made for one to five years.
Major Recommendation
As stated above, variations of appointments and variation of subsequent
appointments is highly unusual and is in contrast to other schools’ terms of
appointment at that level (3-year contracts for Lecturers and 5-years contracts for
Senior Lecturers is the norm). It is also unclear as to the length of subsequent
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contracts. Subsequent appointments should be clear and consistent and of at least
the same length as the previous contract. This is the norm at for contract faculty at
other schools of the university.
We recommend the following language:
“For Lecturers the initial appointment can be made for three years. Subsequent
reappointment shall be of at least the same length. For Senior Lecturers the initial
appointment is for five years. The subsequent reappointment(s) shall be of at least
the same length.

• Appointments may be renewed on an annual basis on the recommendation
of the Chair or Director. However, in no case will a series of one-year
contracts exceed three years.
Major Recommendation
The above statement is unclear and needs clarification. Is it the case that all
appointments, no matter the rank, may be “renewed on an annual basis on the
recommendation of the Chair or Director”? Or is it the case that only “one-year”
appointments “may be renewed on an annual basis”?

• The length of reappointment is determined by performance as well as
the needs of the department or program.
• One-year appointments are typically reserved to address temporary
programmatic needs, typically vacancies caused by a leave or resignation.
• Appointments automatically terminate at the close of the period of time
stipulated in the contract, unless there is an official notice of renewal.

Annual Review
Contract faculty are subject to the annual increase review, conducted for
all full-time faculty members by the Department Chair or Program Director,
with input from the appropriate faculty committee, as per department or
program procedure. All C-Faculty will submit an Annual Faculty Personnel
Record Supplement, in the spring semester each academic year, to report
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on their teaching and service. Specific deadlines will be set
departmentally. The provided information will be used in the annual
increase review, which typically considers the faculty member’s teaching
performance, contribution to the effectiveness of the program or
department, and relevant administrative performance. Additional weight
will be given to the performance of administrative duties for faculty whose
duties are heavily administrative. Scholarly and research activities (e.g.
publications) are not required, but may be considered.
Recruitment and Initial Appointment
With input from the Chairs of Mathematics and Computer Science, the
Courant Director prepares a Hiring Plan, which includes a request for
new C-Faculty hiring, and submits this Plan to the Provost for approval.
Once the hiring has been approved, the Chair of each department
appoints a C-Faculty search committee; all members of the faculty at
any professorial rank may serve on a committee, even for a senior
position. The search is announced and proceeds in accordance with
University rules for recruitment of full-time C-Faculty.
Reappointment: Overview and Principles
C-Faculty are subject to formal review. Faculty on multi-year appointments
are reviewed in the penultimate year of appointment. Faculty on a series of
one and/or two-year contracts are subject to formal review in the first
semester of the third year of continuous appointment or earlier than the third
year as deemed appropriate by the department. Reappointment is
principally based on departmental criteria of overall performance as a
teacher, and, if applicable, also as an administrator. For faculty whose
responsibilities include substantial administrative service, greater weight will
be given to the performance of these duties. Research activities are not
required for reappointment, but may be considered.
Reappointment is subject to the academic and curricular needs of Courant
and the University; thus, review for reappointment shall consider curricular
or structural changes and improvements in academic programs. Even in
those cases in which a candidate satisfies the appropriate standards of
achievement, the decision to reappoint or promote may be impacted by
curricular and structural changes and improvement in academic programs.
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In the case of such changes, the review will consider whether the faculty
member would be able to teach in the revised curriculum and/or new
academic structure, and in what capacity; the basis for non-reappointment
will be clearly stated in the notice given to the faculty member.
In connection with formal reviews for reappointment and promotion,
Courant will use the criteria listed on Page 4 of this document under
“Responsibilities” to guide the review.
Reappointment for Multi-Year Contracts of Three Years or More,
and/or Promotion
C-Faculty on multi-year contracts (of three years or more) are reviewed in
the penultimate year of their contract. The review is multi-staged, including
review by a departmental C-Faculty Reappointment and Promotions
Committee (C-Faculty RPC), the Department Chair, and the Courant
Director.
If the department has any concerns that a C-Faculty member is not fulfilling
the requirements of the position or if it is determined that the position is not
needed to fulfill the teaching mission of the department or program, these
should be clearly outlined in the report submitted to Courant’s Director.
In the event of a decision to reappoint, the faculty member shall complete
the remainder of his/her term and shall be reappointed, normally for
another multi-year term. In the event of a decision to not reappoint, the
faculty member shall be notified of the decision no later than August 31st of
the penultimate year, and shall continue to be under contract for the final
year.
When a position is to be eliminated at the end of the contract term and there
is no similar position open, there is no reappointment process and the faculty
member will be notified in the penultimate year; however, the faculty
member may request a performance review for career development.
Upon request, the timing of a review may be delayed by stopping the
contract clock for reasonable cause that has been approved by Courant’s
Director, e.g. medical, personal, as primary caregiver for a child, spouse,
parent, domestic partner, or by contractual stipulation or negotiation.
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Reappointment for One-Year or Two-Year Contracts
C-Faculty may be appointed by the Department Chair to a series of one-year
or two-year full-time contracts. However, C-Faculty are limited to no more
than three consecutive one-year contracts. After three one-year contracts
they will either be provided with a multi-year contract or not reappointed at all.
In the third year of continuous appointments (or earlier as described above),
whether on one-year or two-year contracts, the C- Faculty member will have
a formal review comparable to those which faculty members on longer
multi-year contracts are subject.
C-Faculty in one-year or two-year contracts will be subject to a performance
assessment and/or formal review for reappointment purposes.
Major Recommendation
We strongly recommend the following language (as stated in the above
recommendation, p. 11):
“Faculty members on one-year appointments who successfully complete two oneyear contracts undergo a formal review and shall move to at least a three-year
appointment following the end of their 3rd one-year contract. Subsequent
appointments shall be of at least the same length.”
The above language is in line with other contract policies at the university:
Center for Urban Science and Progress (CUSP) 2017, Institute for the Study of
the Ancient World (ISAW), 2016, and FAS Clinical, 2019.
Major Recommendation
We strongly recommend the following language:
“Faculty members on continuous two---year appointments who successfully complete
two two-year contracts will undergo a formal review and shall move to at least a
three---year appointment following the end of their 2nd two-year contract. Subsequent
appointments shall be of at least the same length.”

Promotion
Generally, candidates for promotion must have been in their current rank for
a minimum of three years and had at least one prior reappointment to be
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eligible for promotion in rank. Full-time teaching, and when appropriate,
professional experience prior to the initial appointment at NYU, can be
counted in lieu of prior reappointments. Candidates may request promotion
review in coordination with their second reappointment review in rank, and
subsequently, any year thereafter, but no more frequently than once every
three years.
Major Recommendation
We recommend more flexibility with regard to requests for promotion review. The
above restrictions are unusual and not the norm for contract faculty at other
schools of the university. We recommend the following language:
“Candidates may request promotion review in coordination with their first
reappointment review in rank, and subsequently, any year thereafter, but no more
frequently than once every two years.”
Major Recommendation
Contract length should be clear and consistent for all ranks. We strongly
recommend the following (as stated in recommendations above):
“When promoted to a three---year contract (Assistant Clinical or Lecturer),
subsequent appointments shall be for at least three years.
“When promoted to a five---year contract (Associate Clinical or Senior
Lecturer), subsequent appointments shall be for at least five years.
“When promoted to a six---year contract (Full Clinical), subsequent appointments
shall be of the at least same length.”

In addition to the consideration of teaching, administration, and service
activities, recommendations regarding promotion for all C-Faculty also may
be based on a prognosis of the faculty member’s future achievements
based on dependability, growth, potential, and versatility of the faculty
member as he or she will contribute to the evolving mission of Courant.
Research activities are not required for promotion, but may be considered.
Major Recommendation
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In schools where professional, scholarly or creative activity is either required or
encouraged for reappointment and promotion, professional development funds and
research leave or sabbatical should be provided to further support professional,
scholarly, or creative work. A description of that eligibility, and the process governing
it, should be added.
The above recommendation is in line with other contract-faculty policies at the
university, e.g., Gallatin, 2015, Institute for the Study of the Ancient World
(ISAW), 2016, Liberal Studies, 2018, and Abu Dhabi, 2020.

Reappointment and Promotions Committee (RPC)
The review, whether for renewal and/or promotion is undertaken by
the departmental C-Faculty Reappointment and Promotions
Committee (C-Faculty RPC) appointed by the Department Chair.
Each C-Faculty RPC must consist of three to five full-time faculty,
with a minimum of one tenured or tenure-track faculty and at least
one C-Faculty member. Any deviation from this configuration of the
committee must be approved by the Director. Alternatively, at the
discretion of the Director, an ad hoc committee of C-Faculty and T/T
Faculty may be formed to conduct the review of an individual case;
the rules regarding the composition of the C-Faculty RPC apply here
too.
Major Recommendation
The majority of the committee should be made up of elected, not appointed,
members. (This is in line with other contract-faculty policies at the university:
Liberal Studies, 2018, Nursing, 2019.)
Major Recommendation
The majority of committee should be made up of Continuing Contract faculty
members. (This is in line with other contract-faculty policies at the university:
Liberal Studies, 2018, Nursing, 2019.)
Major Recommendation
It should be clear that faculty manage the election.
Add the following language:
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“The process to elect members to the Reappointment Committee and the Promotion
Committee should be managed by a respective elected committee of the faculty.”

Non-Eligibility to serve: Members of a C-Faculty RPC are not eligible to
serve in any year in which they are themselves under review for
reappointment. For promotion reviews to Clinical Associate Professor,
Clinical Assistant Professors are not eligible to serve. For promotion reviews
to Clinical Professor, Clinical Assistant Professors and Clinical Associate
Professors are not eligible to serve. Lecturers and Senior Lecturers are not
eligible to serve on committees for reappointment and promotion of clinical
faculty with professor ranks. Senior Lecturers are able to serve for the
reappointment of Lecturers and for promotions to Senior Lecturer. Lecturers
are not eligible to serve for reappointments or promotions of any C-Faculty.
In the exceptional circumstance that there are insufficient members on an
RPC, the department chair can appoint additional members of any rank to
the committee.
Major Recommendation
The Committee should choose its own chair, who then coordinates the creation of the
committee’s report and recommendation for reappointment, which is then submitted
to the Dean. The duties of the chair should be included in this paragraph, as well as
the process of evaluating the review material. The process of the creation of the
committee’s report should be explicitly stated with language similar to the following
(from the FAS Website, “Recruitment of New Faculty, Section 1.7, Clinical Assistant
Professor, Clinical Associate Professor, Clinical Professors, Overview,”
http://as.nyu.edu/object/aboutas.pp.assocdean.recuitment.html):
Add the following:
“The committee will prepare a written review for the Dean evaluating and
summarizing the evidence of accomplishment, noting areas that require
improvement, and making a recommendation regarding reappointment, and
promotion and contract length (when applicable).”
Major Recommendation
Add the following:
“A majority vote of the Reappointment Committee and the Promotion Committee
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shall be required for a successful review for a recommendation for reappointment or
promotion. All votes of both Committees shall be by secret ballot. In the case of a split
opinion, the minority opinion should also be included in the report as an appendix.”
This is in line with other contract faculty policies of the University, e.g., Center for
Urban Science and Progress (CUSP), 2017, Gallatin, 2015, Liberal Studies, 2018,
Stern, 2019, Shanghai, 2017, and the Law School. 2017.
Major Recommendation
Add language detailing the process governing the creation of the review
committee’s report, similar to that found on the FAS website, “Procedures
for Reappointment and/or Promotion” for clinical faculty
(http://as.nyu.edu/object/aboutas.pp.assocdean.recuitment.html).
We recommend the following language:
“The review may be written by one or more member of the RTP Committee, but all
members of the committee should read the review before it is submitted to the Dean.
The review should represent a collective judgment of the committee or, in the case
of a divided opinion, a majority of the committee. If there is a division of opinion,
the minority opinion should be appended to the majority review.”
This paragraph is in line with other contract faculty policies of the University, e.g.,
Center for Urban Science and Progress (CUSP), 2017, FAS Clinical Policies, 2019,
FAS Language Lecturers, 2019, Gallatin, 2015, Institute for the Study of the Ancient
World (ISAW), 2016, Liberal Studies, 2018, Stern, 2019, Abu Dhabi, 2020,
Shanghai, 2017, Law, 2017, and Tandon, 2018.
Major Recommendation
We strongly recommend the addition of detailed information in line with other
contract faculty policies of the university, e.g., CUSP, FAS Clinical, 2019, FAS
Lecturer, 2019, Liberal Studies, 2018, and Stern, 2019:
“The Dean will provide the faculty member with a written summary that includes
suggestions for professional development and a recommendation regarding
appointment, and will meet with the candidate to discuss the committee’s
evaluation, as well as his or her own assessment and continuing programmatic need
for the appointment.
“In the event that the Dean follows the recommendation of the committee to
reappoint and/or for promotion, the summary letter to the faculty member with
notification of intent to reappoint or for promotion should include the length of
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reappointment/appointment, and a signature block for the faculty member.”
Major Recommendation
We strongly recommend that contract should indicate whether appointment is
subject to renewal.
Add the following language:
“Contracts should indicate whether appointment is subject to renewal.”
Major Recommendation
We strongly recommend that contracts or letters of reappointment indicate an
explicit list of responsibilities.
Add the following language:
“Contracts will list explicit academic responsibilities and administrative
responsibilities (if applicable).”
Major Recommendation
In the case of schools where a divisional dean, director, chair, or academic unit
leader receives the committee report and passes that with a recommendation to
reappoint or to promote to a school Dean (as at Liberal Studies, 2018, and Tandon,
2018), add language to ensure that the school Dean receives the full record and
recommendation of the Review Committee, as well as the recommendation of the
divisional dean, director, chair, or academic unit leader (similar to Liberal Studies,
2018 and Tandon, 2018).
Add the following language:
“The divisional dean, director, chair, or academic unit leader must forward the
review packet to the school Dean along with the committee's recommendation and
any comments from the faculty.”
Major Recommendation
Add the following as a new paragraph (adapted from the FAS website,
“PROCEDURES for Reappointment and/or Promotion” for clinical faculty,
http://as.nyu.edu/object/aboutas.pp.assocdean.recuitment.html):
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“If the school Dean's decision is contrary on appointment, title, or length of contract
to that of the Review and Reappointment Committee or the Promotion Committee
or the divisional dean, the Dean will provide the committee with the reasons. The
committee members will then have ten days in which to provide further information
or counter---argument before the Dean's decision is finalized.”
This is in line with other contract faculty policies of the University, e.g., Center for
Urban Science and Progress (CUSP), 2017, Gallatin, 2015, and Abu Dhabi, 2020.
Major Recommendation
Clarify that on appeal of a negative decision regarding reappointment or promotion
by the dean that the candidate will have access to the Review/Promotion
Committee’s full report, including its recommendation and any comments from the
faculty by adding language similar to the Center for Urban Science (CUSP), 2017,
and Liberal Studies, 2018:
“In all cases of an appeal to a negative decision related to reappointment or
promotion by the Dean, the candidate will have access to the Review/ Promotion
Committee’s full report, including its recommendation, with the expectation that the
Committee will protect information provided in confidence.”

Departmental Review Process
The candidate should submit a personal statement, curriculum vitae, and
course syllabi to their deparment’s RPC per the Courant Review Calendar
(see below). These materials along with course evaluations, classroom
observations and other materials contained in the review packet (see
below) are to be made available to the C-Faculty RPC for evaluation. The
C-Faculty RPC should prepare a report of evaluation and recommendation,
which has been read, approved, and signed by all committee members
before it is submitted to the Department Chair. The review may be written
by the C-Faculty RPC Chair or a C-Faculty RPC member. The report
should represent a collective judgment of the committee or, in the case of a
divided opinion, a majority of the committee. If there is a division, the
dissenting opinion should be appended to the majority review. The
committee report may be supplemented by input from other members of the
department.
The review packet to be presented by the C-RPC to the Department
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Chair should normally include:
• An up-to-date curriculum vitae of the candidate.
• A description of the candidate's teaching and administrative responsibilities.
• A list of all courses taught since the last review.
• Committee service.
• An evaluation of teaching performance of the candidate, which
should include:
✓ Course evaluations (provided by the department administration)
✓ Course syllabi (provided by the candidate)
✓ Reports of classroom observation (provided by department
administration or committee).
• An evaluation by the committee of the candidate’s other contributions to
the instructional program, for example, curriculum development.
• If applicable, an evaluation of the candidate’s administrative
performance, including any role in the training and supervising of other
faculty. Note that additional weight will be given to the performance of
administrative duties for faculty whose duties are primarily administrative.
• A personal statement from the candidate assessing his or her contributions.
• If applicable, scholarship including, but not limited to, research and
publications related to their specific discipline or field, to the pedagogy of
their field, or to the work of the department/program/university, may be
included.
• Any additional documents provided by the candidate to support
their renewal and or promotion.
In addition, for promotion review, the packet for C-faculty must describe
how the candidate meets the qualifications for Clinical Associate Professor
or Clinical Professor as prescribed above in “Titles and Qualifications.”
Promotion review packets for Senior Lecturers must describe how the
candidate meets the qualifications for Senior Lecturer as prescribed above
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in “Titles and Qualifications.”
The committee will consider all work activity, as listed above, since the last
review, including materials from the final year of the previous contract.
The C-RPC review and all relevant supporting materials will be reviewed by
the Department Chair. If there are questions in any particular case, the
Department Chair may ask the C-RPC Chair for additional information.
After the Department Chair’s review, recommendations are forwarded to
the Director along with the candidate’s review packet and proposed
Review Summary Letter (prepared by the Chair). The draft Review
Summary Letter must cover both strengths and weaknesses of the
candidate's performance.
Review and Decision by Courant Director
The Director reviews the material and informs the Department Chair of the
decisions reached. If the decision is contrary to the recommendation of
either the chair or the C-RPC, the Director will provide the Department Chair
with the reasons. The Department Chair has an opportunity to respond to
the Director’s decision in writing and provide additional information within ten
days.
The Director conveys the final reappointment and/or promotion decision to
the Department Chair. The Chair finalizes the Review Summary Letter and
shares it with the candidate. It is presented by the Chair to the candidate
and discussed with him or her, preferably in person, but if this is impractical,
by phone or email. The candidate must sign the letter to indicate that he or
she has read it and discussed it with the Chair.
The Review Summary Letter includes the final decision on reappointment,
the length of reappointment (if that is the decision), and a signature block for
the candidate. It must also include the following statements:
1.
For reappointed candidates only: Regardless of the merits for
reappointment/promotion at this time, this letter does not constitute a
guarantee of future reappointment.
2.
For reappointed candidates only: Candidates will be judged
for reappointment/promotion in the future according to the
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conditions and standards in effect at the time of their next review.
3.

I have read this letter and understand its content.

Courant Review Calendar
All candidates for reappointment will be notified by October 15 of the
academic year in which they are being reviewed, of the fact that a review will
occur. Eligibility to be considered for reappointment does not guarantee
reappointment.
One part of this review will comprise one or more classroom visits by
faculty selected by the C-Faculty RPC. These visits may occur at any
time during the academic year, starting one week subsequent to the
above notification.
Candidates on multi-year contracts of 1 and 2 years, must submit their
review materials (personal statement, curriculum vitae, and course syllabi)
to their department’s C-Faculty RPC on or before January 1 of the first
semester of the third year of continuous appointments, or an earlier year if
the department has decided to perform the review in an earlier year. The CFaculty RPC will make recommendations to the Department Chair and the
Department Chair will submit his or her recommendations to the Director by
February 15th. By March 1 notification of the final decision will be provided
to the candidate.
For candidates with 3+ year contracts, the review materials must be
submitted to their department’s C-faculty RPC on or before the deadline set
by their department, which will be in the spring semester of the penultimate
year of their current appointment. By June 10, the C-RPC will make
recommendations to the department Chair and by August 31, notification of
the final decision will be provided to the candidate.
Faculty Grievances
Faculty Grievances are classified into two main types: 1) those connected
with reappointment or promotion and 2) those concerned with other matters,
such as duties, salaries, prerequisites, and working conditions.
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As per university guidelines, with respect to grievances related to
reappointment and promotion, outcomes of the review process or decisions
reached through the review process can be grieved only to the extent that
they involve violation of University-protected rights of faculty members. Thus,
a grievance of either type must allege that 1) the procedures used to reach
the decision were improper, or that the case received inadequate
consideration; or 2) that the decisions violated the academic freedom of the
faculty member in question, in which case the burden of proof falls to the
grievant.

Minor Recommendation
Add link to the NYU Faculty Handbook.

• The decision not to undertake the reappointment process where a position
is to be eliminated at the end of the contract term, and where no similar
position is open, is not a basis for a grievance.
• A C-Faculty member whose contract is non-renewable or who is not
eligible for reappointment cannot grieve a decision not to reappoint.
• Individuals on multi-year contracts of three years or more who are subject
to a review process to determine whether they are to be reappointed do
have a right to grieve the process in the event it leads to a negative
decision with respect to reappointment or promotion, under the same
criteria as cited in the preceding paragraph.
• Faculty on continuous one-year or two-year appointments are similarly
entitled to grieve the process in the event that the third-year review
process leads to a negative decision.
If a faculty member’s grievance is not settled informally at a level below
the Director, the faculty member may appeal to the Director to convoke
the Courant Faculty Grievance Committee to hear grievances in order to
advise the Director. The Director shall convoke the committee within
fifteen working days of receiving the faculty member’s appeal.
Members of the Courant Faculty Grievance Committee are elected to a 3year term by a vote of all full time faculty members. It is composed of 2
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tenured full professors (1 member from each academic department) and 1
at large continuing contract faculty (senior lecturer, clinical associate or full
clinical professor). Sitting Department Chairs, Deputy Chairs, the Courant
Director and Deputy Directors, members of the C-RPC committees,
Directors of Undergraduate and Graduate Studies may not serve on the
Grievance Committee. If a faculty member of the Grievance Committee files
a grievance, then that faculty member must resign from the committee. In
these and all other circumstances in which a faculty member leaves the
committee (e.g. due to a leave of absence), the departing faculty member
must be replaced by another faculty member, who is elected (as described
above) or who is appointed by the Director, if there is insufficient time to
hold a vote.
The Director can at his/her discretion, appoint an Ad hoc Grievance
Committee in the event that the Courant Faculty Grievance Committee is
unavailable. The Ad hoc Grievance Committee will be composed of at
least two tenured faculty and one continuing contract faculty member
(clinical assistant, clinical associate or clinical full professor).
The Grievance Committee does not judge the professional merits of the
case and only considers the grievance based on the grounds specified
above. After deliberation, the Grievance Committee will report to the
Director in writing on its findings of fact and its opinion on a fair disposition
of the case.
The Director reviews the Committee’s recommendation and all
pertinent information, decides the case, and notifies the faculty member
and the Grievance Committee in writing of his/her decision, together
with reasons therefore and information about the procedure for appeal.
Major Recommendation
The grievance/appeal process, of crucial importance to the faculty, should be
developed by the faculty and added to the Policy document before the school sends
the policy to the Provost. The process should be identified and explicitly described in
this document.
We recommend that the grievance/appeal process closely follow the principles
elaborated in the University Guidelines that specify that all members of the
committee, including the senior continuing contract faculty member, be elected:
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“Unless otherwise authorized in the school’s policy and approved by the Provost, each
school shall either establish a new standing faculty committee for Continuing
Contract Faculty grievances, which will include senior Continuing Contract Faculty
and T/TTF elected by the voting members of the faculty; or shall expand its existing
standing grievance committee for T/TTF to include (elected) senior Continuing
Contract Faculty who shall participate in hearing and evaluating only those
grievances that are filed by Continuing Contract Faculty .”
Additionally, The New York University Guidelines for Full---Time Continuing
Contract Faculty note numerous requirements and procedures for the school
grievance process, including specifying who may grieve, the grounds for grievances
based on non---reappointment, as well as grievances related to other issues, the process
of requesting the convening by the dean of the grievance committee, and the
accessibility of that grievance policy to the faculty.
The development of this grievance process should be undertaken with full
participation by the Continuing Contract Faculty and submitted to the faculty for
discussion and a vote by the faculty. The process of consideration must include the
right to offer amendments, and the vote may occur during a regular faculty meeting
or by electronic ballot, as the faculty governance body may determine.
This recommendation is in line with other contract faculty policies of the
university: FAS Clinical Policies, 2019, FAS Language Lecturers, 2019, Gallatin,
2015, and Liberal Studies, 2018.
Major Recommendation
Add the following language (paraphrased from Liberal Studies, 2018 and Tandon,
2018):
“Having decided to consider the case, the grievance committee will then hear evidence
and report to the Dean in writing on its findings of fact and its opinion on a fair
disposition of the case. After considering the advice of the committee, the Dean will
inform the grievant in writing of his or her decision, and include a summary of the
committee’s report provided by the committee.”
Major Recommendation
Add the following language (paraphrased Liberal Studies, 2018 and Tandon, 2018):
“If the committee’s report is accepted by both the grievant and the Dean, the matter
shall be considered settled. However, if the Dean shall deny any findings of fact, or
refuse to implement suggestions by the committee made as a part of the committee's
recommendations on the disposition of a case, the Dean is required to reply in
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writing giving in detail his or her reasons. This memorandum must be sent both to
the grievant and to the committee.”
Major Recommendation
Add the following language (quoted from the Liberal Studies Policy, 2018 and
Tandon, 2018)
“The majority of the members of the grievance committee must be contract faculty
members.”
Major Recommendation
Add the following language (quoted from Liberal Studies, 2018, and the Tandon,
2018):
“As a standing committee of the faculty, it must regularly report to the faculty on
the number of cases heard or under study and the ultimate disposition of such cases,
(for example, amicably settled, on appeal to the Provost or President, or committee
report rejected by the Dean).”

Appeal
Following the review of the Courant Faculty Grievance Committee and in
the event the decision of the Director is not to reappoint or promote, an
appeal can be made to the Provost, following the procedures enumerated
in the Faculty Handbook.
General Disciplinary Regulations
All faculty members have an obligation to comply with the rules and
regulations of the University and its schools, colleges, and departments.
These rules protect the rights and freedoms of all members of the
academic community. In particular, the faculty member is obligated to
comply with the standards of academic freedom as outlined in the Faculty
Handbook.
Disciplinary action may follow when the faculty member engages in other
conduct unbecoming a member of the faculty, such as violation of the New
York University Rules for the Maintenance of Public Order, any action
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which interferes with the regular operations of the University or the rights
of others, any serious violation of the law, or any other conduct prejudicial
to the teaching, research, or welfare of the University as set forth in the
Faculty Handbook.

[1] NYU Policy on PI Status for Contract Faculty
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May 1, 2020
From: the Continuing-Contract Faculty Senators Council
RE: NYU Abu Dhabi Faculty Governance Guidelines, including Appendices on Voting
Procedures and Grievance Procedures

Dear Provost Fleming
Thank you for sending the following documents to the Continuing-Contract Faculty
Senators Council (C-FSC) for review: the Abu Dhabi “Faculty Governance Guidelines”
and the two appendices (“Appendix I: Voting Procedures” and “Appendix II: Grievance
Procedures”).
We have the following comments and recommendations
Faculty Governance Guidelines
We are pleased to see a strong faculty governance structure has been created for
contract faculty. And we are pleased to see that contract faculty were involved in
developing these guidelines, and that the guidelines passed by a large majority.
We would like to offer two recommendations for your consideration:
1. Recommendation
We recommend that the following phrase be inserted at the beginning of the
document,
“PARLIAMENTARY AUTHORITY: Robert’s Rules of Order, revised, shall
govern parliamentary procedure in all meetings of the Faculty Council.”
2. Recommendation
We recommend that AD faculty add information as to what constitutes a
quorum at Faculty Council meetings.
Appendix II: Grievance Procedures
We are pleased to see that a Grievance Procedure has been formulated with faculty
participation. We would like to offer two recommendations for your consideration.
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1. Recommendation
We recommend adding the following language, under 5g:
“The Grievance Committee Chair shall provide the grievant with status
updates every 60 days for the duration of the process.”
2. Recommendation
We recommend adding the following language, under 5h (paraphrased from
the Liberal Studies Contract Faculty Policy, 2018, and the Tandon Contract
Faculty Policy, 2018):
“If the committee’s report is accepted by both the grievant and the NYAD
Provost, the matter shall be considered settled. However, if the NYUAD
Provost shall deny any findings of fact, or refuse to implement suggestions by
the committee made as a part of the committee's recommendations on the
disposition of a case, the NYUAD Provost is required to reply in writing
giving in detail his or her reasons. This memorandum must be sent both to the
grievant and to the committee.”
Thank you for your consideration.
Respectfully submitted,
The Continuing-Contract Faculty Senators Council
The Personnel Policies & Contract Issues Committee
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C-FSC Educational Policies and Faculty/Student Relations Committee
Date: May 1, 2020
Members: Scott Illingworth (Chair), Alison Aldrich, John Gershman, Noelle Molé Liston, Iskender
Sahin
REPORT
This academic year the Education Policies Committee drafted a resolution related to smaller
language programs, met with SSC leadership to continue an open dialogue, and began
planning a possible joint session with SSC for the 2021-22 academic year. We also served as
liaisons to MJ Knoll Finn and Enrollment Management on the potential impacts of their policies
and planning related to contract faculty across the university.
This fall we handed off to other committees and/or the larger council/senate previous efforts on
the use of course evaluations in faculty review/pay/retention discussions.
Respectfully submitted,
Scott Illingworth
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C-FSC Governance Committee Report

Members: Sally Cohen, Lauren Davis, Alisa Femia, Kirk James, Mary Killilea, Ken Nielsen,
Antonios Saravanos (chair)
Recommendations for Action Items in AY 2020-2021:
1. The committee felt that there was a strong need to articulate the role of the alternate
senator. Some questions that need to be clarified: What voting rights do alternate
senators they have? Do alternate senators get to vote on committees? Do alternate
senators count for committee quorum? Do alternate senators have the ability to serve as
committee chairs or co-chairs? The committee felt that the answer to these questions
was probably yes, but recommends that the answers be publicly posted on the C-FSC
website.
2. The committee felt that attention should be drawn to the fact that the portal campuses
have varying practices to align with local practices. For example, in Abu Dhabi the
weekend is not Saturday and Sunday but rather Friday and Saturday. There needs to be
a resource where such information is shared as well as associated best practices /
guidelines.
3. The Faculty Handbook should be updated to reflect a wider range of titles for C-Faculty
to ensure that Schools can offer titles to faculty that are competitive with respect to our
peer institutions and thereby support retention. Moreover, it is a way to improve morale
in an environment where annual merit increases are in certain instances below cost of
living, in effect resulting in C-Faculty salaries effectively going down annually. For
example, assistant professor (contract), associate professor (contract), [full] professor
(contract), where the term contract in the parenthetical is used for administrative
purposes only.
4. The committee discussed whether there was a need to establish formal operating
guidelines to incorporate and supplement the resolutions that have been passed over
the years. The committee felt that there are advantages and disadvantages to having
guidelines and the decision to establish them should be initiated through a mandate from
the plenary.
5. The committee has found that in certain schools joint-shared governance has not been
clearly articulated and manifested with respect to C-Faculty. While these are school
problems at heart, given the committees mandate, it is recommended that the C-FSC
reach out to those schools to help them put it in place equitable joint-shared governance.
6. The committee feels that there is a need to collect the election procedures for every
school and ensure that links to them are available on the Governance Committees
website, similar to how the Personnel Policies and Contract Issues list individual school
appointment/reappointment policies.
7. There is a need to develop orientation materials for new C-FSC Senators and
Alternates.
8. The President could send thank you letters to c-fsc members in recognition of their
service to the NYU Community. A copy of those letters could be sent to any supervisors
the c-fsc members select. This is a practice in place with the Columbia University Senate
and is well received at Columbia University.
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Personnel Policies and Contract Issues Committee Report
May 1, 2020
Our committee received the Abu Dhabi Grievance Policy and a newly formulated
faculty governance structure. We have offered a few recommendations. Please see
our cover letter to the Provost (attached).
Our committee also received the Courant Institute of Mathematical Sciences
Continuing-Contract Faculty Reappointment & Promotion policy.

Our Courant Recommendations are attached; however, we have recommended that
the policy and the recommendations be returned to the contract faculty. (Please see
our attached cover letter to the Provost). According to our information, there is no
faculty governance structure at Courant for contract faculty, and the contract faculty
did not participate in the formulation of the policy. Thus, we have also
recommended the creation of a contract-faculty governance structure.
Our committee met with representatives from Courant to gather their comments,
and we have received their approval of these final recommendations. We have
submitted the recommendations and the cover letter to the T-FSC PPTM (Personnel
Polices and Tenure Modifications Committee), and we are awaiting their response.
Respectfully submitted,
Heidi White, Chair

Members: David Barnes, Fidelindo Lim, Pamela Pietro, Antonios Saravanos, Gioia
Stevens – and Edward Kleinert (volunteer)

