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MINUTES OF THE C-FACULTY SENATORS COUNCIL MEETING OF MARCH 29, 2022
The New York University Continuing Contract Faculty Senators Council (C-FSC) met at noon on Tuesday,
March 29, 2022 via Zoom.
In attendance were Senators Brar, Chalas, de Leon, Gelb, Grendell, Illingworth, Jahangiri, Killilea, Kim, Latimer,
Liston, Maier, Maynor, McCarty, Mitnick, Nielsen, Patterson, Rao, Renzi, Spivakovsky, Taitel, Tourin, White,
Youngerman; and Alternates Birdsall, Bridges, Bruno, Casey, Davis (for Abel-Bey), Diamant, Faber (for Dickey),
Ferguson, Gandolfini, Iams (for Yuan), Keating, Kleinert, Malhotra, Primm, Sahin, Stevens, Sun, and Veitz
Keenan.

APPROVAL OF THE AGENDA
Upon a motion duly made and seconded, the meeting agenda was approved unanimously.

APPROVAL OF THE MINUTES
Upon a motion duly made and seconded, the minutes of the February 17, 2022 meeting were approved
unanimously.

SPECIAL PRESENTATION
Office of Equal Opportunity (OEO)
Mary Signor, Title IX Coordinator and Assistant Vice President, and Shakera Turi, Executive Director for the
Office of Equal Opportunity presented.
Turi offered an overview of the Office of Equal Opportunity (OEO). OEO is not part of Human Resources or a
particular school, but reports to the President’s Office. OEO is responsible for assessing and investigating any
allegation of discrimination or harassment in the working and learning environment, allegations of sexual
misconduct under the university sexual misconduct policy, and ensuring compliance with Title IX. They review
reports under the university's bias response line and examine data and trends. They support the University's
affirmative action efforts, collect related to hiring and promotions, and issue the University's affirmative action
report on a yearly basis. They facilitate workplace accommodations, including those related to disabilities or
medical conditions, religion, or domestic violence.
The Office oversees certain policies at the University, including the Non-Discrimination and Anti-Harassment
Policy, the Sexual Misconduct, Relationship Violence, and Stalking Policy, and the Policy on Consensual
Intimate Relationships.
The Non-Discrimination and Anti-Harassment Policy prohibits discrimination or harassment based on race,
gender and/or gender identity or expression, color, creed, religion, age, national origin, ethnicity, disability,
veteran or military status, sex, sexual orientation, pregnancy, genetic information, marital status, citizenship
status, or on any other legally prohibited basis.
Any report that comes to the Office is initially assessed to see if it is an OEO matter and falls under one of the
policies. For instance, general workplace grievances or conflicts between employees may not fall under
prohibited conduct as defined by one of our policies. The Office will pursue an investigation when appropriate.
The OEO’s role in an investigation is to be objective and to determine whether or not a University policy was
violated.
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During the investigation, they meet with both parties and any witnesses that might have relevant information.
They collect any documentary evidence that may exist, including emails, text messages, etc. Once the
investigation is complete, they determine if University policy was violated. A report of the investigation is shared
with the appropriate contact, i.e., Dean, Provost, or the appropriate AVP of the unit. The parties are then notified
of the outcome of the investigation.
Turi mentioned resources on campus if faculty or employees need other support during the process, including
the new employee assistance program, Optum, which is available 24 hours a day, 7 days a week, and offers
three free counseling sessions. If the matter does not involve OEO, the office will help assist employees in
contacting better resources.
Another area OEO oversees is compliance with Title IX of the Education Amendments of 1972 (Title IX), which
states that “No person in the United States shall, on the basis of sex, be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any education program or activity receiving
Federal financial assistance.” It protects individuals from sexual or gender-based bullying, discrimination,
harassment, and violence. This includes protection from being retaliated against for filing a complaint of
discrimination or harassment.
The responsibilities of OEO also include managing the University’s response to reports of discrimination,
including alleged violations of NYU’s Sexual Misconduct, Relationship Violence, and Stalking Policy (Sexual
Misconduct Policy). Mary Signor and Lauren Stabile serve as NYU's Title IX Coordinators. They serve as a
resource for any questions or concerns about sex discrimination, sexual harassment, sexual violence, or other
forms of sexual misconduct, and are available to discuss rights and judicial options. If the matter is involving
NYU individuals, it might be appropriate for an investigation and adjudication under university policy.
Turi discussed the Policy on Consensual Intimate Relationships, which states the context of the University’s
educational and employment context. Intimate Relationships in circumstances where one individual has greater
power or authority over another individual may raise sexual harassment concerns and can create perceptions of
favoritism and preferential treatment. Such relationships are prohibited.
Turi noted the educational workshops provided by the Office, including OEO 101: Preventing Discrimination &
Harassment on Campus, OEO 102: Supervisor's Workshop - Preventing Discrimination, Harassment &
Retaliation, OEO 110: Employees with Disabilities and Workplace Accommodations, and OEO 120: Responding
to Sexual Misconduct and Complying with Title IX. They also provide OEO 150: NYU Sexual Harassment
Prevention Training, which is mandatory for all employees.
A Senator inquired as to how OEO handles decisions that are in conflict with Human Resources.
Signor noted there are examples of complaints that overlap with HR. For example, bullying is not a protected
class under the law, yet there could be elements that fall under the non-discrimination policy if the conduct being
brought forward does implicate a protected class. Turi noted OEO works closely with HR. OEO might access a
case, and decide it falls under HR and will refer those involved to the local HR to address. HR may also refer
cases to OEO.
In response to a Senator’s inquiry on the relationship between the NYC OEO and Abu Dhabi OEO, Turi
responded that the Equal Opportunity Officer in Abu Dhabi is a liaison to the NYC OEO. They meet with him to
go over cases and discuss matters.
A Senator inquired on how cases are handled in different academic environments during the assessment and
investigation phase, particularly with regard to student-to-student issues. Signor responded that unless the
responding party presents a significant risk of danger or harm to self or to other individuals in the community,
they cannot be removed from the academic environment during this phase. They can offer the complainant the
opportunity to change classes, but in a smaller academic environment this may be a challenge. She noted it is a
case-by-case basis, and they work with each school and each unit to identify the best solutions.
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A Senator inquired on resources for those who are accused. She expressed concern that it seems they do not
have an advocate present during the first interview and that the report they are given will not have a written
statement that specifies the words or conduct that are alleged to have violated the policy. She also inquired on
the right to appeal.
Turi responded that the report they share regarding the investigation is a multi-page report, to which the parties
do not have access. It is shared with the Dean, Provost, or the appropriate AVP of the unit. There are a number
of reasons why they do not disseminate the report, one of them being confidentiality.
In terms of understanding the claim, the purpose of the meeting with the respondent is to let them know what
the investigation is about and to get their perspective on the claims. She noted the role of OEO is neutral. They
are not trying to prove or disprove a case of discrimination or harassment. The role of OEO is to meet with the
parties and make a determination on whether the issue is in violation of policy. They do not issue discipline. She
noted that under the sexual misconduct policy, both a complainant and a respondent do have the right to have
representation at any meeting. She noted there is no provision for appeal under the nondiscrimination policy.
A Senator from the Long Island School of Medicine noted in the health system, particularly the hospitals, it
appears issues related to discrimination, harassment, sexual misconduct, or workplace accommodation are
handled internally by HR. He inquired on the role of HR versus OEO.
Turi responded OEO handles only prohibited conduct under the non-discrimination and harassment policy and
the sexual misconduct policy. Interpersonal conflicts, bullying, and those types of behavior are addressed by
HR. In terms of workplace accommodations, OEO handles those that are related to one’s medical condition.
Following the presentation, Council members discussed concerns with the current method of investigating
alleged violations, particularly the lack of an advocate at interviews, lack of a written statement that specifies the
words or conduct that are alleged to have violated the policy, and lack of an appeal process.

REPORT FROM THE CHAIR: ETHAN YOUNGERMAN
See attached Document A.
Discussion/Questions on Chair’s Report
Chair Youngerman reported NYU’s 2024 Accreditation Self-Study is underway, and they are asking for the
Council to identify a set of potential members to participate and represent the voice of the C-FSC in the SelfStudy. He asked for interested Council members to contact the Steering Committee. He also suggested the cochairs of the Self-Study attend the May Council meeting.
Following the Steering Committee (SC)’s recent meeting with Provost Fleming, the SC anticipates an update on
mask mandates remaining effective in classrooms and workplaces.
In response to a Senator’s question on the salary study, he noted the timeline for the next study does not
appear to be AY 2022-2023.
Youngerman reported on new evaluations of teaching. They will not go into effect this spring, due to the new
software system that needs to be initiated. This new system will be more manageable and better interpretations
of items, such as means and standard deviations in evaluation reports.
The Chair’s Report was accepted into the minutes.

SPECIAL PRESENTATION
Supporting Muslim Students this Ramadan
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See attached Document D.
Mehrin Ali, Student Government Chairperson and Faiyaz Jaffer, Associate Chaplain at the Islamic Center at
NYU (ICNYU), research scholar, and adjunct instructor presented.
Ali noted the strong support of the ICNYU, particularly during Ramadan.
Jaffer presented best practices to support students during Ramadan.
Ramadan is the 9th month in the Islamic Calendar and when the Qur’an was revealed. It includes fasting from
dawn to dusk, supererogatory acts of worship, and is a time of community and compassion that many use as a
period of spiritual cleansing. The day in the life of a fasting student includes a fasting period from 4:15 am-7:30
pm. 7:30 pm is maghrib and iftar, sunset and time for a prayer, and the breaking of the fast. From 8:30 pm-10:30
pm is taraweeh prayers. These are often extra congregational prayers recited during the month of Ramadan.
In addition, the month of Ramadan is a call to being compassionate and working towards humanitarian projects.
The ICNYU seeks to support different charities and humanitarian projects across the country and world. The
programs are open to everyone, and he encouraged campus members to become involved.
Ramadan at the ICNYU includes Quran recitation, community-led programs, nightly lectures, and overnight
programs. He noted there are over 3,000 Muslim students on campus.
Jaffer reported on ways to support Muslim students during Ramadan. He recommended students be supported
through the availability of nutritious Halal food for suhoor and iftar, and noted the ICNYU has advocated for
campus dining facilities to extend evening hours.
Faculty should be aware students may be more quiet or introspective and be affected by the daily impact of
fasting while taking classes.
There are 10 overnight programs that happen during the month of Ramadan, so if students have assignments
due, faculty may make accommodations if necessary. Also, he recommended allowing students permission for a
brief break to break their fast and pray. He suggested allowing students to opt into a different time slot for final
exams to make it easier to focus, and allowing alternative dates that do not conflict with sacred nights. An email
went out to all faculty on religious observance and accommodations. Reasonable allowances for
accommodations can be made through the Moses Center for Student Accessibility.
Jaffer noted the need for increased safety during this time as more Muslim students may be out late at night due
to prayers, the potential hate crime risks, and the importance of ensuring everyone has adequate and safe
transportation.
He commented on the importance of a safe and comfortable living environment on campus and the challenges
of having an odd schedule with roommates, and substance use in housing.
Jaffer noted effects on mental health including the stress of managing coursework while fasting, disordered
eating, and the experience of athletes in training.
He highlighted the importance of acknowledgement and cognizance, cultivating a spirit of appreciation and
respect for this holy time and the efforts of the Muslim community, encouraging students to fully experience this
holy month, and acknowledging Ramadan and Eid and wishing students well.
Ali added this is a good opportunity for faculty members to become aware of these resources and assist in
communicating to students.

COMMITTEE REPORTS
See attached Document C.

4

Discussion/Questions on the following submitted reports:
Faculty Benefits and Housing
Committee Chair Renzi noted he will submit a revised report, which includes Alternate Senator Ferguson’s
appointment on the sub-committee on Family Planning and Gender Affirmation Benefits.
No Discussion/Questions on the following submitted reports:
Educational Policies & Faculty/Student Relations
Personnel Policies & Contract Issues
Undergraduate Academic Affairs Committee
Reports at Meeting:
Finance & Policy Planning
Committee Chair Patterson reported that the Committee submitted their preliminary budget recommendation.
Community Standards
Committee member Youngerman reported on the vote to take place at the March 31 University Senate meeting.
The Committee has considered the present-day utility of the NYU Guidelines for Protest and Dissent (1991) and
determined that the guidelines should be repealed. Notably, this action does not reflect a substantive change in
the University's approach to protest and dissent; instead, it is an effort to streamline and consolidate University
policies applicable to this topic and to remove content that is outdated.
The reports were accepted into the minutes.

SPECIAL PRESENTATION: PRESIDENT HAMILTON
See attached Document B.
President Hamilton expressed his thanks to the C-FSC and all continuing contract faculty and applauded their
resilience over the last two years with the many challenges and sudden changes due to the pandemic.
Hamilton, along with Executive Vice President Martin Dorph and Vice Provost for Academic Affairs Gigi Dopico,
addressed questions from the Council.
Reimbursements and New Travel and Expense Policy
Dorph noted that the revisions to the travel and expense policy and reimbursement policy were first reviewed by
the school fiscal officers. They were then presented to the deans who raised a number of concerns, which
initiated further revisions to the policy. They were also compared to peer institutions' policies. In terms of some
of the specifics of the policy, funded research is not covered, there are limits to the number of devices, and
home office furniture is not covered. He noted the school fiscal officers retain the authority to make exceptions.
The Council inquired on the obligation to use University's catering provider, Chartwells, for all catered events
and noted this arrangement might prevent patronizing minority-owned small local businesses. Dorph responded
it the goal for Chartwells to be the preferred provider because the university receives some revenue that helps
defray costs. Chartwells does identify and utilize local, small businesses, and with the move to Chartwells from
Aramark, they were able to take on Aramark employees and retain their jobs.
Classroom Space
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Dopico addressed the Council’s question on classroom space pressures, particularly affecting C-faculty.
She noted scheduling has two primary goals: 1) to provide students with the widest possible schedule choices,
especially in courses that have multiple sections and 2) to use classrooms efficiently.
The distribution of full and flat scheduling takes place at the school and primarily the department level. Deans
and department chairs are asked to ensure that all scheduling blocks are being used with a distribution of under
20% of classes taking place in the most popular time slots of 11 am to 12:15 pm, 12:30 to 1:45 pm, 2 to 3:15
pm, and then under 15% of a department’s classes taking place in the 8 am or after 5 pm slots. Full-time
undergraduate and graduate programs primarily use the 8 am-5 pm blocks and part-time programs for working
students use the 6:10 pm and later blocks.
Dopico noted this protocol has been followed since May 2020, which helped with physical distancing during
COVID, however it preceded COVID, so was not primarily a COVID initiative. Enforcement of the protocol is
automated through the scheduling software, which places a minimum and maximum number of classes allowed
in each slot and prevents departments from submitting a schedule if the distribution is not met.
Dopico noted a lower yield was anticipated during COVID, however it led to increased enrollment. This is a
temporary challenge as students graduate out, and she noted space pressures are not exclusively the result of
over enrollment. She also noted social distancing during COVID contributed to space demands.
She notes the scheduling software includes all spaces, both university allocated and school proprietary spaces.
She noted they are undertaking a classroom study of all general purpose classrooms, and working with faculty
to better identify specific classrooms for specific courses to best support teaching and learning.
In response to a Senator’s question on equity in decision-making, Dopico noted it is important for decisions to
be advocated at the department level. She noted some departments have taken the strategy of placing required
classes or oversubscribed classes with a wait list in the less popular time slots.
A Senator expressed the concern that this disproportionately affects continuing contract faculty, who are also
the faculty more likely to commute, which makes the 8 am or 6 pm start time difficult for work/life and childcare
concerns. Dopico noted she would communicate this concern to Deans.
COVID and Consultation
Hamilton addressed the Council’s question on covid-related decisions, on which the administration would
welcome faculty input. He noted, as is stated in the question, many facets of the NYU response to Covid had to
be driven by factors such as the decision of New York State, New York City, and the CDC. However,
consultation with the Councils has been a key factor on addressing specific issues faced by NYC and
representing faculty and other constituents’ interests. He noted the Senate Executive Committee met frequently
to address concerns and increased the number of meetings during COVID to discuss different policy changes,
lifting of restrictions, etc. He noted that all Councils have an important role to play in representing their different
constituencies and the Senate Executive Committee has been the most effective way for gathering the diversity
of viewpoints to assist in this consultation.

ADJOURNMENT
The meeting adjourned at 2:00 PM.
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Chair’s Report: Ethan Youngerman, March 29, 2022
1. 3/3 CFSC Steering Committee with President Hamilton and his Office:
We spoke at length with Fountain Walker, Vice President of Global Campus Safety, about safety
concerns on campus. While reassuring us that reported crime is in fact down within the NYU
community compared to pre-pandemic levels, he was also clear about changes Campus Safety is
instituting (e.g. increased safety officer presence and cameras in specific locations where
students have been attacked). We also spoke at length about public safety communication.
While acknowledging the need to keep everyone informed and feeling heard, Chief Walker
worried that a campus-wide email about every reported crime incident would create more
anxiety, not less; he pointed out that NYU maintains a public daily crime log (you can find it
here or easily via google). We asked whether the yearly crime report could disaggregate
statistics by gender and sexual orientation – in last year’s report, for example, the categories of
crime are only separated by type of location (e.g. on-campus residence hall) – he agreed to look
into the feasibility of but pointed out that not everyone reports their gender or sexual orientation
We raised the concern that the medical corridor is not given as much attention by public safety,
he assured our committee that NYU would continue to protect the area and could look into more
targeted communication strategies (e.g. emails just to the medical corridor).
We spoke with John Beckman about a concern that colleagues have brought to us
repeatedly: the stress/chaos of students finding out at the same time as faculty about Covidrelated policy changes (e.g. Fall finals being all-but remote, Spring starting in person, etc.). The
hope is to look for ways to give faculty *some* advance notice; colleagues report to us that even
a matter of hours would make a huge difference in terms of the rush/pressure to make changes
while students are already clamoring for them. John seemed to understand this concern. He
noted that while he has a practice of running important communications by Deans (and
occasionally by faculty governance), that protocol doesn’t at all address the issue of each
individual faculty member needing advance notice to make their own courses’ pedagogical
changes. He did not have an immediate solution but promised to come back to us with ideas.
Finally, Carlo briefed us on ongoing conversations around COVID restrictions being
lifted. They’re aware that the return after Spring break may be another moment for concern, but
after that moment and absent a significant change in the overall good direction of things, it does
seem like they’ll continue to think seriously about changing restrictions. Food at events and
mask mandates are the two largest restrictions on the table (though we also talked about the
need to ease the remaining restrictions around performances). We offered the idea that NYU
could make mask mandates an “opt out” protocol, whereby individual classes/programs/events
could actively decide to lift the mask mandate which would otherwise stay universally in place,
President Hamilton seemed to think that wasn’t likely, but also said no decisions had been
reached about how to effectuate a change in mask policy. Carlo’s position, in part, was that
there is now widespread availability of highly effective masks, as well as testing. President
Hamilton pointed to, for instance, Japan, where voluntary widespread masking was a cultural
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norm pre-COVID; his hope is for such practices to remain at NYU even once an official mask
mandate is lifted (whenever that day may be). Pressed on the notion that C-Faculty in particular
feel unempowered to request that students wear masks, the administration expressed concern
about the legal ability of the university to require masks long-term once that requirement has
been lifted across the City/State/Country.
2. 3/17 CFSC Steering Committee Meeting with Provost Fleming and her Office
(Note: below are the written Agenda items we sent to the Provost’s Office, followed by notes on
the verbal responses.)
CFSC Salary Equity Study Task Force. This is primarily an FYI item. We wanted the Provost’s
Office to know that our council has created an internal task force, made up of senators from three
CFSC committees: Steering; Diversity, Equity, & Inclusion; and Finance and Policy Planning.
The hope is that this working group will be prepared to offer recommendations and innovations
when the design and planning of the next Equity Study gets underway. Members: Gay AbelBey, Naomi Diamant, Sylvia Maier, Juhi Malhotra, Ashley Maynor, Noelle Mole Liston, Maria
Patterson
Verbal response: The Provost’s Office is grateful for our efforts to think about this issue
in advance; at the same time, they don’t want the University to be in a perpetual state of
salary study. The timeline for the next study does not appear to be AY 2022-2023.
Flex Start. This is primarily an offer of help. Our understanding is that there’s an idea/proposal
whereby ~100 undergraduate students from Stern and CAS would take their first two years of
classes remotely, starting in Spring 2024. Our experience with the launch of the Spring Admits
program was that there were a large number of seemingly small ramifications (ranging from
curricular to staffing) and that our C-Faculty colleagues had valuable insights into how to
address those ramifications. We’d be happy to start a discussion about this idea/proposal and,
more importantly, wanted everyone to know that we’re ready to help as further
questions/decision points emerge.
Verbal response: The Provost’s Office encouraged school contingents of senators to
speak to our individual school Deans about this (in this case, specifically Stern and FAS).
Global Vision. This is primarily a briefing request. We feel like much of what we’ve heard
about Global in the last two years has, like so much else, been about putting out fires. We’d love
to hear about the medium-term vision that the Provost’s Office has about the global sites. Are
there curricular or research goals? Are there new ideas, once travel is fully stabilized, for
increased circulation of faculty?
Verbal response: The vision is not substantially changing from what it has been. Specific
facets of the network (e.g. GRI not being available in Ghana) continue to be
manifestations of resource limitations more than shifts in vision.
Albert Issues. This is primarily a start to a longer conversation. Agnes and her Tandon
colleagues have compiled a list of challenges they have with Albert. The CFSC was so grateful
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for the productive and nitty-gritty conversation we had with Clay regarding Brightspace; in
particular, we were grateful for the feedback mechanisms we were offered and able to pass along
to our colleagues. We wonder if and how we might be partners in similar Albert-related updates.
Verbal Response: The Provost’s office – including MJ Knoll-Finn – were quite grateful
to Agnes and the CFSC for the above list. They are working through them diligently and
separating them into technical fixes vs. communication issues (e.g. a problem can be
worked around but folx are not aware of that solution).
Overages. This is primarily a request for advice on longer conversations which may be mostly
school-based ones. Our colleagues have multiple concerns regarding overages: a) pedagogically,
it’s hard to do right by our students when we are suddenly teaching more than a typical load – in
particular, C-Faculty who teach undergrad courses going from 3 to 4 courses in a semester is a
significant shift in terms of workload, ability to get to know students, quality of feedback, etc etc
etc; b) financially, the rates are frustrating, both in pure dollars and in how the rates don’t change
over the years despite salary and/or cost of living increases; c) organizationally, some units (e.g.
Expository Writing) experience overages as a constant semester-to-semester, and yet overages
continue to be treated as a surprise; d) similarly, it’s unclear when consistent overages are
understood as evidence of a needed new line; e) finally, in terms of faculty autonomy, we hear
concerns (e.g. most recently from Tandon) of requests to teach an overage that don’t feel like
requests so much as requirements. Would you help us think through any University-wide
protocols or philosophies which could guide our school-based conversations on this issue?
Verbal response: The Provost’s Office takes this issue quite seriously and sees it as very
much within their purview and, indeed, at odds with the Faculty Handbook. They have
started trying to figure out what this looks like across the University, which is to say: how
many overages are happening in which departments and which semesters. Once they
understand the parameters of the situation, they have pledged not to do anything rash or
quick.
3. 3/22 Senate Executive Committee Meeting (Chair Only)
The SEC sent a student council resolution regarding divestment from fossil fuels to the Finance
Committee. The SEC also sent a student council letter regarding Open Access course materials
to the Academic Affairs Committee. President Hamilton noted that Monday or Tuesday (3/283/29) would be the first look that the University has at Covid numbers within the community
after spring break travel. Further discussions on changing restrictions (e.g. mask mandates)
would be, in part, influenced by those numbers.
4. Call for interest: NYU’s 2024 Accreditation Self-Study is well underway. They are now at
the point in their process where they would like to ask for our help in identifying a set of
potential members to participate and represent the voice of the C-FSC in the Self-Study.
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At the end of last fall, the Self-Study Leadership Team defined, with Andy and Katy, four
Institutional Priorities that will become the broad focus areas of our self-study: Impact,
Research, Students, and Global. Over the past few months, they embarked on a critical
mission to meet with leaders and knowledge holders across the community to narrow down the
specific research questions to be addressed in the study under each of these priorities. The
priorities and carefully chosen lines of inquiry will be assigned to various appointed working
groups and this will mark the first point of engagement and opportunity for the C-FSC to
participate and make significant contributions to the self-study.
They ask the C-FSC to nominate 4-6 faculty members to fill 1-2 two roles on the self-study
working groups slated to convene in Fall 2022 through Spring 2023. The chosen members will
join other faculty, students, and staff in conducting the formal work of the study. Email c-fscsteering-committee-group@nyu.edu
5. The following questions were sent to President Hamilton in advance of his visit to the
council:
Reimbursements and Expenses. Many of us have heard multiple concerns from
colleagues, ranging from inability to satisfactorily create a home office during Covid to
increased scrutiny over previously un-challenged expenses. These policies, in our
experience, have an outsized influence on our colleagues’ morale. What is the current
status of reimbursement policies for research and teaching related expenses? How can
we go about advocating for changes to these policies? For instance, it is our sense that
these new policies received no faculty input. While we certainly don’t take issue with all
of the changes (and many, as they pertain to travel, seem quite reasonable), several
particular policies trouble us, such as:
a. “The University's catering provider should be used for all catered events. Exceptions will
be granted by the Fiscal Officer for external vendors if savings would be in excess of
25% of vendor's quote.”-- this makes it all but impossible to patronize, say, minorityowned small local businesses. (And we note, in terms of retention, that the current

approach seems to run counter to the ethos of, say, start-up culture, which makes
work a place where employees want to be.)
Flat and Full. We’re concerned that the classroom space pressures may be felt more by
C-Faculty colleagues than by others, and more in some schools than others. And so we’d
like a briefing on Flat and Full. How is it going, how is it distributed, how is it enforced,
etc etc? We hear anecdotally from colleagues who are pushed into unideal teaching times
(e.g. 8am, 6pm) with increased frequency or even with near consistency; we do not have
the ability to measure this phenomenon. We note, in particular, that the challenges of
classroom space are, of course, related to Enrollment Management efforts. And so in that
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sense, we’d appreciate any updates on NYU’s student body size and how the University
is thinking about that in relationship to space. Finally, we note that there are some
schools (including, for instance, FAS) which do not “own” classroom space to the same
degree as other schools, and so may face disproportionate pressures from the Flat and
Full initiative.
Covid. Many facets of the NYU response to Covid – both currently and over the past
two years – have been rightly driven by factors other than faculty opinions. Indeed,
we’re conscious of just how much of NYU’s response hasn’t even been NYU’s so much
as, say, New York State’s, or New York City’s, or even the United States’ responses.
Are there Covid-related decisions in the near future about which you would welcome
faculty input? Such input could come both from Senators in the council meeting, and
from colleagues whom senators speak to/survey after the meeting….
Before decisions are made regarding COVID policies that are not gov’t mandated,
can you commit to have consultation with the CFSC Steering Committee, particularly
over the summer as NYU prepares for the Fall?
Capital Investments/Office Space: While we all excitedly await the opening of 181
Mercer Street and other capital investment projects, we wondered what other needs the
university is thinking of addressing – or, indeed, of rethinking spaces?
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Questions for President Hamilton, March 29, 2022
1. Reimbursements and Expenses. Many of us have heard multiple concerns from colleagues,
ranging from inability to satisfactorily create a home office during Covid to increased
scrutiny over previously un-challenged expenses. These policies, in our experience, have an
outsized influence on our colleagues’ morale. What is the current status of reimbursement
policies for research and teaching related expenses? How can we go about advocating for
changes to these policies? For instance, it is our sense that these new policies received no
faculty input. While we certainly don’t take issue with all of the changes (and many, as they
pertain to travel, seem quite reasonable), several particular policies trouble us, such as:
a. “The University's catering provider should be used for all catered events.
Exceptions will be granted by the Fiscal Officer for external vendors if savings
would be in excess of 25% of vendor's quote.”-- this makes it all but impossible to
patronize, say, minority-owned small local businesses. (And we note, in terms of
retention, that the current approach seems to run counter to the ethos of, say, startup culture, which makes work a place where employees want to be.)
2. Flat and Full. We’re concerned that the classroom space pressures may be felt more by CFaculty colleagues than by others, and more in some schools than others. And so we’d like a
briefing on Flat and Full. How is it going, how is it distributed, how is it enforced, etc
etc? We hear anecdotally from colleagues who are pushed into unideal teaching times (e.g.
8am, 6pm) with increased frequency or even with near consistency; we do not have the
ability to measure this phenomenon. We note, in particular, that the challenges of classroom
space are, of course, related to Enrollment Management efforts. And so in that sense, we’d
appreciate any updates on NYU’s student body size and how the University is thinking about
that in relationship to space. Finally, we note that there are some schools (including, for
instance, FAS) which do not “own” classroom space to the same degree as other schools, and
so may face disproportionate pressures from the Flat and Full initiative.
3. Covid. Many facets of the NYU response to Covid – both currently and over the past two
years – have been rightly driven by factors other than faculty opinions. Indeed, we’re
conscious of just how much of NYU’s response hasn’t even been NYU’s so much as, say,
New York State’s, or New York City’s, or even the United States’ responses. Are there
Covid-related decisions in the near future about which you would welcome faculty
input? Such input could come both from Senators in the council meeting, and from
colleagues whom senators speak to/survey after the meeting….
Before decisions are made regarding COVID policies that are not gov’t mandated,
can you commit to have consultation with the CFSC Steering Committee, particularly
over the summer as NYU prepares for the Fall?
4. Capital Investments/Office Space: While we all excitedly await the opening of 181 Mercer
Street and other capital investment projects, we wondered what other needs the university is
thinking of addressing – or, indeed, of rethinking spaces?
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C-FSC Committee on Educational Policy & Faculty-Student Relations:
The Educational Policy Committee has requested a meeting with MJ Knoll-Finn, Senior Vice President of
Enrollment Management and Student Success. Before the pandemic, representatives from both the C-FSC
Committee on Educational Policy & Faculty-Student Relations and the parallel T-FSC committee held
meetings with her office as an opportunity to hear about the ongoing work of student success, discuss
educational pilot programs (eg. the Spring admit program), other new curricular policies in the pipeline,
and offer faculty level feedback on various initiatives. We made a request to reinstate these valuable
meetings with her office, especially as a way to discuss new opportunities and challenges with remote
instruction.
Respectfully submitted,
Noelle Molé Liston
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Committee on Faculty Benefits and Housing
Report to the C-FSC meeting of March 29, 2022
Thom Blaylock, Chris Dickey, Michael Ferguson, Ashley Maynor, Robin Mitnick
Vincent Renzi, chair
The Ad Hoc Committee on Full-Time Non-Union Employee Benefits Review and
Modeling held its second meeting on February 24, 2022, and its third meeting on March
24, 2022. Ashley Maynor and I were in attendance at both. The committee has formed a
sub-committee on Family Planning and Gender Affirmation benefits, on which I will
serve, as also will Michael Ferguson. Ashley will serve on both the Family Planning and
Gender Affirmation and the Child and Dependent Care sub-committees.
On March 9, 2022, I attended the quarterly meeting of the University’s
Retirement Plan Investment Committee, together with observers from the T-FSC and
AMC. The committee has declined to add the Vanguard Total International Bond Index
Fund as requested by the C-FSC in our resolution to them of March, 2018. The
committee did say that they would reconsider the matter as markets develop in, circa, a
year’s time, should we wish to resubmit the proposal.
After a question was raised by the T-FSC observer at a previous meeting, the
University’s actuarial consultant reported on the reasoning behind the University’s
continuing commitment to a progressive, basis-point approach to pricing fees, as opposed
to a per-participant approach. (Note also that fees are under the jurisdiction of the
Retirement Plan Administration Committee, not the Investment Committee.)
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Personnel Policies and Contract Issues Committee Report
March 23, 2022
NYU Libraries:
After several meetings (including one with c-faculty from Libraries), we have sent a draft
set of recommendations to the T-FSC Personnel Policies and Tenure Modifications
Committee (PPTM). Once the T-FSC PPTM Committee has reviewed the
recommendations, our two committees will meet to discuss. Our hope, as always, is to
submit a joint set of recommendations to the Provost.
Stern:
Our committee received a new revised reappointment & promotion policy from Stern.
Stern’s policy was up for the 5-year review next year, but Stern submitted a revised
policy this year.
Global Public Health:
A reminder: Our council submitted our recommendations a year ago--on March 25, 2021.
We are still awaiting a reply.
Courant:
A reminder: Courant’s reappointment and promotion policy was voted down by the
c-faculty in early November of 2021. At present, the process seems to be on hold by
the Director of Courant. Courant still does not have a faculty governance structure
as recommended by our council in a letter (July 9, 2020) to the Director of Courant
and the Provost.
We are still awaiting a response.

Schools in need of policies reviewed by our committee and the T-FSC PPTM
Committee:
• Silver C-faculty policy
• Steinhardt C-faculty policy

Respectfully submitted,

Heidi White, Chair
Members: Olivia Birdsall, Kelly Bridges, Cora de Leon, Edward Kleinert, Bendetta
Piantella, Silvia Spivakovsky, Gioia Stevens
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Undergraduate Academic Affairs Committee
The UAAC met on March 8th, 2022. Four working groups are drafting advisories on the
following topics: Mid-semester feedback; Undergraduate research; High-stakes testing; Students'
reading and writing proficiency.
The committee also received an update on the piloting of the new student evaluations of
teaching. One of the recommendations regarding those evaluations was to also explore a new
reporting software which would make the large amounts of qualitative (and quantitative) data
more easily legible to faculty members, as well as reappointment and promotion committees, etc.
NYU intends to work with Blue (a product of explorance), which is apparently already quite
useful to faculty at NYUAD. This process has slowed the piloting of the new survey instrument
itself, which hopefully will be tested, along with this new software, in the Fall 2023 semester.
--Respectfully submitted by Ethan Youngerman

C-FSC Meeting 3/29/22, Document C, Page 5

To: University Senate Financial Affairs Committee
From: CFSC Finance and Policy Planning Committee
Date: March 25, 2022
Re: Preliminary CFSC Recommendations for the Fiscal 2023 Budget
Preface
The CFSC is pleased that the University adopted its recommendation last year that the minimum
salary for continuing contract faculty be raised to $70,000. It also appreciates the University’s
commitment to review the minimum salary level every three years. The CFSC, however, is still
concerned about salary compression and inversion, and its first recommendation relates to that
problem.
Recommendation Regarding Salary Increases Based Upon Rank
Last year the CFSC requested that long serving faculty members’ salaries be raised certain
amounts above $70,000. The University unequivocally stated that it would not base salaries on
longevity.
Presumably, however, the University has no objection to basing salaries on rank. In many
settings including academia, those of higher rank make more money, reflecting their greater
experience, skill, and value to the institution. Therefore, the CFSC recommends using rank to at
least mitigate current compression and inversion problems and avoid acute problems in the
future. The recommendation is in two parts.
First, the CFSC recommends that (i) any associate professor (or equivalent rank) making under
$75,000 in base salary receive an increase in salary to $75,000 and (ii) any full professor (or
equivalent rank) making under $80,000 in base salary receive an increase in salary to $80,000.
Based on information provided to the CFSC, the maximum effect on the budget of increasing the
salaries in this fashion is $750,000. That number assumes that the 136 associate professors
making between $70-75,000, and the eight full professors making between $70-80,000, are each
making only $70,000. This recommendation is to be implemented as soon as practicable and is
independent of the recommendation in the next paragraph. Therefore, any increase because of
promotion as recommended below should be a percentage of the higher base salary
recommended in this paragraph.
Second, the CFSC recommends that each faculty member promoted to the next rank receive an
increase in base salary of between 8% and 12% of their previous base salary, on top of any
increase on account of AMI. Such an increase would ensure monetary recognition of the
qualities that resulted in the promotion and would help ensure that higher ranked professors are
not being compensated at the same level or only slightly above those ranked below them, thus
helping avoid at least some measure of compression and inversion.
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Recommendation Regarding AMI
The CFSC proposes that compensation increases in 2022-23 and beyond be composed of two
components. This recommendation is in accord with what the CFSC understands to be the
recommendation of the TFSC.
The first component should be an automatic salary increase on account of inflation based on the
Consumer Price Index, and the second component should be based on performance. For
example, if the CPI is 5% and faculty performance is excellent, and assuming that the merit
increase is 3%, the total compensation increase would be 8%.
This recommendation is fair, just, and equitable, and will help boost both the morale of the
faculty and faculty retention.
With respect to the inflation component, the CFSC proposes the use of the US Bureau of Labor
Statistics index for New York-Newark-Jersey City although this CPI underestimates prices in
NYC. In February 2022, this index was 5.1% higher than a year ago. Thus, for the first
component of the increase of compensation for 2022-23, we propose a 5.1% increase. We are
very much aware that the United States is in the early stages of an inflation spiral and by the time
academic year 2022-23 starts it is very likely (almost certain) that inflation will be at a much
higher level. So, the CSFC is being conservative in asking for the CPI increase of February 2022
rather than of June 2022.
For the second component of the increase, the performance component, we propose 3%. This is
an increase of the usual pool for rewarding merit, which in recent years has been on the order of
1% (as it was in 2021). In addition to helping make up some of the remaining discrepancy
between base pay increases and inflation, the rationale for increasing the merit component is that
it (1) provides a much needed morale boost for higher-performing faculty; (2) incentivizes
faculty to improve their compensation through high performance rather than by seeking outside
offers; and (3) provides an ongoing opportunity for deans and other decision makers to address
compensation inequity relating to gender, identity, and salary compression.
Especially regarding the issue of morale, it is worth mentioning that MIT recently announced
(https://president.mit.edu/speeches-writing/special-payincrease-and-endowment-performance) a
3% base pay increase on top of the normal annual salary review increase. Likewise, Dartmouth
announced a 3% bonus (https://www.vnews.com/Dartmouthendowment-grows-by-$2-5-billion42948060) “in recognition of the challenges employees—full-time and part-time faculty, staff
and researchers—faced during nearly two years of the pandemic.”
NYU faculty and staff have performed heroically during the Covid years and have met similar
challenges to MIT’s and Dartmouth’s with exceptional success. The most recent data from the
US Bureau of Labor Statistics ( https://www.bls.gov/regions/new-yorknew-jersey/newsrelease/consumerpriceindex_newyorkarea.htm ) indicates that between January 2019 and
January 2022, the Consumer Price Index (CPI-U) corresponding to New York, Newark, and
Jersey City increased by 8.8%: 2.5% between January 2019 and January 2020; 1.2% between
January 2020 and January 2021; and 5.1% between January 2021 and January 2022. During that
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time, the salaries of the faculty and administrative staff increased by a base rate of 4% in total:
2% in FY 2019-2020; 0% in FY 2020-2021 due to NYU's Covid mitigation measures; and 2% in
FY 2021-2022, with some faculty receiving additional small merit-based increases. This means
that the purchasing power of faculty salaries has not kept up with inflation, with a net shortfall of
4.8% since January 2019.
NYU can afford to restore faculty salaries to their January 2019 purchasing power. Although
tuition is only one part of NYU's revenues, it is the single largest component (currently around
59%), and it is the component that is most directly connected to the value added by the contract
faculty, who often are most responsible for teaching. Tuition per student has increased by
roughly 2.9% in each of the past three years, for a net increase over the same period of 8.7%,
which is roughly equal to the local CPI increase described above, and roughly twice the net
faculty decline in purchasing power. We also note that the number of undergraduate students has
not decreased.
In summary, we urge the University to automatically increase contract faculty salaries (and the
salaries of tenured faculty and administrative staff) by an amount equal to the trailing local CPI
as described above, with an appropriate additional amount available to distribute for superior
performance, both this year and in future years.
For the upcoming fiscal year of 2022-23, this would mean a CPI-based increase of at least 5.1%
before merit increases. With a performance-based increase of 3%, the total proposed
compensation increase for 2022-23 is 8.1%.
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Ramadan on Campus:
Best Practices to Support Muslim Students
The Islamic Center at NYU

What is Ramadan?
●

9th month in the Islamic Calendar

●

Month Qur’an was revealed

●

Lunar Calendar, moves back approx. 10 days every year

●

Fasting dawn to dusk

●

Supererogatory acts of worship (esp. during night)

●

Time of community and compassion

●

Many use as “fresh start” or period of spiritual cleansing
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A Day in the Life of a Fasting Student*

4:1 5 am - 7:30 pm:
fasting hours.
Students will have no food or drink during this
time as they go to classes and other responsibilities.

7:30 pm:
maghrib and iftar.
Sunset is time for a prayer
and the breaking of the fast.

*Note: These times are based off of NYC. Start/end times may vary
depending on which time zone student is currently located in.

8:30 pm - 1 0:30 pm:
taraweeh prayers.
These are extra, often congregational
prayers recited during the month of
Ramadan. Many Muslims will perform these
prayers every night of Ramadan
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Ramadan at ICNYU
●

Quran recitation

●

Community-led programs

●

Nightly lectures

●

Overnight programs

●

Raised over $1.2 million dollars in charity

●

Join us!

YOUR ROLE:

10
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Ways to Support
Muslim Students this
Ramadan

1) Food Availability
-

Nutritious Halal food available for
suhoor and iftar.

-

Pre-packaged, to-go hot meals.

-

Extending Dining Hall hours.

-

Providing gift cards.

-

Food insecurity considerations.
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2) Compassion
-

Campus-wide communication.

-

Students may be more quiet or introspective.

-

Daily impact of fasting while taking classes.
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3) Academics
-

Moses Center for Student Accessibility.

-

Reasonable allowances for accommodations.

-

Permission to step away to pray or break their
fast.
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4) Living on Campus
-

Ramadan as a time of spiritual
cleansing and reflection.

-

Safe and comfortable environment.

-

Odd schedule may affect other students.

-

Substance use in housing.
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5) Local Resources
-

Share program of nearby mosques.
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6) Final Exams
-

Allowing students to opt into a different
time slot for final exams to make it
easier to focus.

-

During Ramadan; i.e. morning vs late
afternoon (near the end of the fast
when students may be more fatigued
and less focused)

-

Alternative dates that do not conflict
with sacred nights.
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7) Employee Hours
-

Accommodations during the times of
suhoor, iftar, and prayers.

-

Cognizance of the incorporation of a
practice into a society/norms in
which it did not originate.
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8) Increased Safety
-

More Muslim students may be out late at
night due to prayers.

-

Hate crime risks.

-

Increased safe ride requests.

-

Nabra Hassanen.

-

Ensuring everyone has adequate and safe
transportation.

9) Mental Health
-

First in-person Ramadan since 2019.

-

Stress of managing coursework while fasting.

-

Disordered eating.

-

Experience of athletes.
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10) Acknowledgement
& Cognizance!
-

Cultivating a spirit of appreciation and
respect for this Holy time and the efforts
of the Muslim community.

-

Encouraging students to fully experience
this holy month.

-

Acknowledging Ramadan and Eid and
wishing students well
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Questions? Comments? Concerns?
Contact:
Amira Shouman
Associate Director, - as5090@nyu.edu
Sheikh Faiyaz Jaffer
Associate Chaplain, Assistant Research Scholar - fj490@nyu.edu
Imam Khalid Latif
Executive Director, University Chaplain- kl442@nyu.edu

