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MINUTES OF THE C-FACULTY SENATORS COUNCIL MEETING OF DECEMBER 9, 2021
The New York University Continuing Contract Faculty Senators Council (C-FSC) met at 9:00 AM on Thursday,
December 9, 2021 via Zoom.
In attendance were Senators Abel-Bey, Brar, de Leon, Grendell, Illingworth, Jahangiri, Killilea, Liston, Maier,
Maynor, McCarty, Nielsen, Patterson, Renzi, Spivakovsky, Taitel, Tourin, White, Williams, and Youngerman;
and Alternate Senators Birdsall, Casey, Davis, Diamant, Faber (for Dickey), Ferguson, Gandolfini, Hanna (for
Chalas), Iams (for Yuan), Keating (for Latimer), Kleinert, Malhotra, Owens, Piantella, Sahin, Stevens, Sun, and
Tyrell, Veitz Keenan.

APPROVAL OF THE AGENDA
Upon a motion duly made and seconded, the meeting agenda was approved unanimously.

APPROVAL OF THE MINUTES
Upon a motion duly made and seconded, the minutes of the November 11, 2021 meeting were approved
unanimously.

REPORT FROM THE CHAIR: ETHAN YOUNGERMAN
See attached Document A.
Discussion/Questions on Chair’s Report
Chairperson Youngerman reported that at the Steering Committee (SC) meeting with the Provost Office, they
discussed promotion-based raises. He encouraged Council members to report any examples of faculty receiving
promotions without raises, so the SC can bring specific examples to the Provost.
In response to inquiries regarding the status of the Courant Institute of Mathematical Sciences Appointment,
Reappointment and Promotion of Full Time Policy on Continuing Contract Faculty, Youngerman noted the
School is working on sending a new draft, which will be sent to the T-FSC for review. The Provost Office
communicated to Courant the interim policies in place, absent their own policy.
The SC and Provost office discussed the closure of the English Language Institute (ELI) in the School of
Professional Studies (SPS) and the November 19 email sent by the C-FSC to all continuing contract faculty
expressing their concern regarding the decision-making process. Senators noted it would be useful to gain a
better sense of the consultation process between the Dean and faculty when there are reasons a program may
close including terms of notification, timing, etc. Senators discussed the idea of drafting a best practices
document.
Finally, the SC and Provost discussed targeted online offerings, including making arrangements for specific
student circumstances versus remote offerings at a curricular level.
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A Senator raised concerns with being moved online due to lack of classroom accommodations. Senators noted,
if faculty members have concerns, these cases should be documented as they are inconsistent with the policies
on in-person learning.
Youngerman reported on the issue of a colleague in Shanghai who was reappointed, turned 65 years of age,
and was then informed she would have to leave the country. Tenured faculty have an A visa, but continuing
contract faculty have a B visa, and the B visa policy states that you cannot work in the country of China if you
are 65 or over. Although the individual issue was resolved, the Global Network University (GNU) and Personnel
Policies and Contract Issues (PPCI) are reviewing to ensure faculty are properly informed of these guidelines.
Senators noted the need to ensure local HR departments understand and clearly communicate country labor
laws.
The Chair’s Report was accepted into the minutes.

AMENDED C-FSC BYLAWS
See attached Document B.
Chair Youngerman presented the amended C-FSC Bylaws with edits from the Office of General Counsel. The
amended bylaws were approved by vote of the Council.

COMMITTEE REPORTS
See attached Document C.
Discussion/Questions on the following submitted reports:
Faculty Benefits & Housing
In response to a Senator’s question, Committee Chair Renzi reported the changes to the NYU Retirement
program were communicated in spring 2021. This included changes to the investment menu, loan program, fee
methodology, and self-directed brokerage account option.
Renzi also stated the Vanguard International Bond Fund, which the Council requested the University approve
as an investment option for participants, is on the agenda of the University’s Retirement Plan Investment
Committee.
There will be a University Taskforce to review Benefits. He reported he will bring the issue of progressive pricing
in medical premiums to the discussion.
A Senator raised the idea of short-term rental options, similar to Airbnb, for faculty in the new housing space.
Renzi will add this idea to the Committee’s discussions.
Personnel Policies & Contract Issues
Committee Chair White reported the Committee is currently reviewing the Libraries Full-time Continuing
Contract Faculty Guidelines for Appointment, Evaluation, Reappointment, and Promotion.
She noted the revision to the Global Public Health policy should be finalized soon. Courant’s reappointment and
promotion policy was voted down by the C-faculty in early November of 2021. Courant still does not have a
faculty governance structure as recommended by the C-FSC.
The Committee is expecting to soon receive C-faculty policies from Silver and Steinhardt for review.
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Reports at Meeting:
Finance & Policy Planning
Committee Chair Patterson reported the Committee met today and discussed the issue of benefits, including
housing. The Committee also asked the CEO of the NYU Federal Credit Union to attend the next Council
meeting to discuss the benefits available. They also discussed remote learning opportunities to help boost
retention.
The Committee will also look into drafting a memo regarding suggestions on improving the salary study. It was
suggested they work with the Diversity, Equity, and Inclusion Committee on improving the study. The Steering
Committee will appoint a taskforce consisting of members of those committees and perhaps others to move
forward with that effort.
The Committee will also be drafting budget recommendations and plans to include a suggested policy on raises
with promotions. A Senator added the raise should be exclusive of any annual merit increase (AMI) received.
Senators discussed the importance of advocating for a policy on raises with promotions.
Senate Taskforce on University Calendar
Committee member Davis stated the Taskforce is reviewing and making recommendations to the next 3 year
calendar cycle: fall 2024-summer 2027. They discussed having no classes on election day, legislative days,
avoiding one day holidays in the fall term, J-term dates, etc. They asked the Council to send any feedback on
calendar challenges.
Graduate Program Committee
Committee member Sahin reported the Committee discussed a proposal for a joint master of science program
between Sarah Lawrence and New York University in genome health analysis.
Senate Public Affairs Committee
Committee member Casey stated the Committee met on November 30 with Fountain Walker, Vice President,
Global Campus Safety and discussed three recent events: the Brooklyn shooting incident, the Lafayette Hall
intruder, and the Washington Square bomb threat, all in the context of communication protocols. Walker
emphasized the need for departments to know who their Emergency Coordinator is and the importance
of supporting that person's ability to plan, train, and execute in the event of an emergency.
Educational Policies and Faculty/Student Relations
Committee Chair Liston noted the Committee is re-strategizing the previous discussion on the snow day policy
and plans to meet with the Provost to discuss it early in the spring semester.
The reports were accepted into the minutes.

ADJOURNMENT
The meeting adjourned at 11:00 AM.
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Chair’s Report Dec. 7th, 2021
Nov. 18th Senate Executive Committee. (Chair only). The SEC approved the members list for
the Senate Ad Hoc Advisory Committee on Sexual Misconduct – Cora de Leon (Silver)
Shaline Rao (Grossman), and Andrew Williams (Law) will represent the CFSC on the
committee. The SEC also approved the members list for the Senate Task Force on University
Calendar Guidelines – Lauren Davis (Tisch) and Iskender Sahin (Tandon) will represent the
CFSC.
Nov. 23rd CFSC Steering Committee with Provost’s Office. (Provost Fleming was joined by
Clay Shirky, Kris Day, and Ellen Schall.) The Steering Committee sent along this agenda to the
Provost’s office in advance of the meeting; responses from the Provost’s office will be conveyed
as part of the chair’s verbal report.
Proposed agenda for CFSC Steering Committee’s meeting with Provost Fleming 11/23/21
1. Promotion-based raises. (This is an FYI, not a topic for discussion yet.) We wanted
you to know that we are looking into the issue of promotion-based raises (including the
experiences of some colleagues receiving promotions without raises). Kris Day has
kindly volunteered to start work on this with the council chairs, and our Finance and
Policy Planning committee is also working on this. We hope to draft a best practices
document, perhaps including a standardized range for raise percentages.
2. Mechanisms for C-Faculty to apply for raises after their final title promotion. (This
is a pre-proposal, feeler-type conversation.) As larger numbers of C-Faculty serve for
longer periods of time at NYU, we’re hearing a concern which is, if not new, at least new
in scale: highly accomplished C-faculty who have reached terminal promotional levels
may experience compression and inversion issues (some have already) as they age. In an
effort to address this issue, we’d like to explore the possibility of a mechanism for
longstanding C-Faculty who’ve reached the highest title available to them to apply for
raises. This would be very limited in scope and frequency of ask (limited to, for
example, once every 10 years, and following a strict academic portfolio submission). In
this manner, top talents are kept and select faculty can get deserving compensation.
3. Courant C-Faculty policies. (This is a concern-raising conversation.) We’re troubled
by the C-Faculty policy-making process at Courant. (We have expressed, elsewhere,
substantive questions regarding the proposed policies themselves but don’t want to
overstep our role by getting too deeply in the weeds about them here.) We’re troubled, in
general, that there remains no real Courant faculty governance structure. And we’re
alarmed, in this particular moment, that a draft of C-Faculty policies which rejected many
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recommendations from the Courant C-Faculty was voted down near-unanimously by
those C-Faculty earlier this month. We’re seeking assurances about the operational
policies that will govern their workplace until a full policy is approved, as well as ideas
about how to support the creation of a governance structure. The Director of Courant’s
responses to Courant C-Faculty recommendations suggest that it may also be helpful to
(re)clarify the *governance* relationship between Courant and FAS.
4. Program closure procedures. (This is a philosophical and yet practical conversation in
advance of our drafting recommendations.) You mentioned, when you visited the C-FSC
earlier this semester, that it’s challenging to talk about best practices around program
closures in anything but the abstract, because each rare circumstance is so particular.
Accepting this Tolstoyan formulation that all unhappy program closures are unhappy in
their own way, we intend to lay out some abstract principles and practices in an attempt
to avoid some of the aspects of the recent ELI process which we find regrettable. We
would welcome your philosophical and practical thoughts as we work to improve the
process for collaboration and communication when programs are at risk of closure.
5. Targeted remote offerings for Academic Year 2022-2023 and beyond. (This is a
reports-from-the-field conversation mixed with a temperature-taking request.) We are all
happy to work at an in-person institution, and are all happy to be teaching in person
(some of us essentially never stopped!). Nonetheless, we have begun to hear a wider
range of student retention and persistence issues tied to the demands of in-person
instruction than we’d heard prior to the pandemic. We’d like to share some of the issues
we’ve heard. (It is worth noting that we continue to hear stories, as well, about adhoc/under-the-radar decisions to offer remote classes/courses.) We’re hoping to think
through how to explore targeted remote offerings for AY2022 and beyond in a way that
addresses student/faculty experiences without opening floodgates. For instance, what
parameters (accreditation and otherwise) might be at play in designing a semester away
curriculum that offers some remote instruction?
*
Appendix A. Communications.
On Nov. 19th, the following communication was sent to all C-Faculty.
To: All Continuing Contract Faculty
From: The Continuing Contract Faculty Senators Council
Subject: Statement of Concern Re: the Closing of a Program at NYU
Dear C-Faculty Colleague,
We’re writing to let you know that the Continuing Contract Faculty Senators Council (CFSC) is
deeply concerned by the decision to close the English Language Institute (ELI) in the School of
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Professional Studies (SPS). This decision is effective as of August 31st, 2022, and means that
eleven (out of twelve) full-time continuing contract faculty in the program will lose their jobs.
1. We believe that faculty are experts in their fields and, as such, should be given genuine

opportunities to discuss potential reorganizations of their academic units before a
decision is made to close a unit; it is our understanding that such genuine engagement
of faculty expertise did not take place prior to the decision to close the ELI.

2. We believe that faculty are crucial members of our intellectual community, and that the

retention of faculty is of value to NYU as a whole, as a matter of institutional memory,
cross-curricular academic coherence, and faculty morale; it is our understanding that
no efforts were made to find other employment for our colleagues across the
university.

3. We believe that the ethos of shared governance at NYU is rooted in a belief that

significant decisions ripple beyond those immediately involved, and that working with
multiple stakeholders can help create more productive decisions; it is our
understanding that the faculty council within SPS was not a participant in the decision
to close ELI.

It is too late to address our first concern; we do not presume that we should relitigate the decision
as such.
Nor has NYU found a way to address our second concern. Although our council has tried hard
to find creative responses to the situation, the independence of NYU schools has made it difficult
to create any university-wide process that might “redeploy” our ELI colleagues. We are
frustratedly resigned to the fact that our willing colleagues will not be able to continue serving
our students and institution.
As for our third concern, our own Governance and Steering committees have begun work on
proposing an improved process for collaboration and communication when programs are at risk
of closures, which we will present to the administration and NYU governance structures in the
coming months.
To be clear, we have no indication that this program closure suggests other similar closures may
be in the works. But we believe, as a council, that one of our roles is to keep you informed about
significant developments across campus. A program closing, resulting in many colleagues losing
their jobs, without serious conversations with faculty, surely fits that bill.
Ultimately, we are saddened about the reality our ELI colleagues and their families face; we’re
saddened for NYU students as well. We are frustrated with the processes that multiple levels of
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NYU administrations have created. And we are resolved to propose and advocate for better
processes to govern the rare events when schools contemplate closing programs. If you have
particular questions or ideas, please do reach out to your school’s C-Faculty Senators, or email
Ethan Youngerman, the CFSC Chair, directly, at ewy200@nyu.edu.
Respectfully,
Continuing Contract Faculty Senators Council
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Pursuant to Chapter VIII of the University Bylaws, “The Full-Time Continuing Contract Faculty
Senators Council may consider any matters of educational and administrative policy and will
function as the Faculty Personnel Committee of the Senate with respect to the Full-Time
Continuing Contract Faculty. It will designate representatives on the other standing committees,
and in appropriate instances, on the ad hoc committees of the Senate. It may bring to the attention
of the various committees of the Senate any matters that it believes should be presented to the
entire Senate.” Below are the Continuing Contract Faculty Senators Council Bylaws, followed by
a Best Practices document.
CONTINUING CONTRACT FACULTY SENATORS COUNCIL
NEW YORK UNIVERSITY
BYLAWS AND BEST PRACTICES
BYLAWS
The Bylaws (Bylaws) of the Full-Time Continuing Contract Faculty Senators Council (C-FSC) set
forth the general principles and guidelines for the conduct of its business. These Bylaws are
designed to reflect the culture, mission and strategic direction of the C-FSC and include terms that
are flexible and not unnecessarily restrictive. NYU's Principles of Joint Shared Governance form
the foundation of these Bylaws and the relationships governing among its constituents. In the
event of a conflict or inconsistency between the University Bylaws and these C-FSC Bylaws, the
University Bylaws shall govern.
Article 1 Composition and Membership
The composition and membership of the C-FSC shall be determined by the University Bylaws.
Article 2 Committees
The C-FSC shall have the following standing committees:
Administration & Technology
The Committee shall analyze and monitor technology-related policies and issues affecting faculty,
such as technology-enhanced education, University social media policies and Personal Digital
Content Policies.
Diversity, Equity, & Inclusion
The Committee shall collaborate with the Office of Global Inclusion, Diversity, and Strategic
Innovation to create a supportive learning, teaching, and working environment for contract
faculty. Review policies relevant to contract faculty in an effort to advocate for principles of
diversity, equity, and inclusion.
Educational Policies and Faculty/Student Relations
The Committee shall interact with the Center for the Advancement of Teaching to enhance the
effectiveness of teaching at NYU; develop recommendations to support and enhance facultystudent relations, both in and out of the classroom.
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Faculty Benefits and Housing
The Committee shall advocate, review and make recommendations with regard to faculty benefits
(health and retirement plans; tuition remission; etc.); monitor and make recommendations to
issues relating to faculty residing in faculty housing; analyze University policies related to
housing for faculty.
Faculty Grievance
The Committee shall hear faculty appeals from a dean’s decision on issues related to
reappointment and promotion; monitor compliance with school grievance procedures; make
recommendations to the Provost.
Finance and Policy Planning
The Committee shall examine and analyze faculty salaries, working conditions, long-range issues
and other relevant finance matters, as determined by the Committee and the C-FSC.
Global Network University
The Committee shall monitor and analyze academic, faculty, and other issues pertaining to the
Global Network University (GNU) campuses and portals.
Governance
The Committee shall monitor implementation and impact of University joint shared governance
and governance policies and practices in the University’s schools, programs and divisions, GNU
campus sites and portals, particularly as they pertain to full-time continuing contract faculty;
monitor and make recommendations for procedures governing the C-FSC; conduct periodic
reviews of the NYU Faculty Handbook; develop and suggest recommendations to the Faculty
Handbook and Guidelines mentioned above for presentation to the C-FSC.
Personnel Policies and Contract Issues
The Committee shall review University and school policies and practices including contracts
and/or contract modifications and guidelines that affect full-time continuing contract faculty, such
as the University Guidelines for Full-Time Continuing Contract Faculty Appointments.
Article 3 Term of Office
(i) Every C-FSC Senator shall serve for a term of three (3) years to commence on September 1 of
the first year and end on August 31 of the third year, unless elected for the remainder of an
unexpired term.
ii) The membership of the C-FSC shall be divided into three (3) groups with each serving in
staggered three (3) year terms to provide continuity. Therefore, one-third (⅓) of the
representatives in each constituency shall be elected each year.
Article 4 Nominations and Elections
(i) C-FSC Senators shall be nominated and elections shall be held as set forth in the University
Bylaws and in the manner adopted by the continuing, non-tenure track voting faculties of the
colleges, schools and portal campuses. The faculties of each school, college and portal campus
shall be given reasonable notice of the nominations and elections shall be conducted by secret
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ballot.
(ii) Every college, school and portal campus will be required to furnish a copy of its election
policies to the NYU Office of Faculty Governance. A copy of same shall be published on the CFSC website so that members of each school can know and monitor them. Whenever applicable,
these policies should include who solicits nominations, when and how; how nominees are
validated as eligible; whether biographies of nominees are provided; who conducts the election
and counts the votes, including when and how; and who reports results to the Manager of Faculty
Governance. All faculty nominations and elections will be conducted by secret ballot free from
interference by the School and/or by University administrators.
(iii) School election officers and University and School administrators –including but not limited
to those represented on the Deans Council and Administrative Management Council, and officers
of the University as described in the University Bylaws–should avoid any appearance of
impropriety or conflict of interest during elections for Senators to serve on the C-FSC. For this
reason, it is preferable that members of School election committees, University and School
administrators, or any other person charged with carrying out or monitoring elections should
refrain altogether from publicly campaigning on behalf of any candidates vying for election to the
C-FSC. This includes, but is not limited to, offering public statements on a candidate’s behalf or
using any form of print or electronic media to circulate statements on a candidate’s behalf.
Further, no member of School election committees may utilize, or provide candidates or persons
advocating on behalf of candidates, exclusive access to faculty contact information.
Article 5 Responsibilities
It shall be the responsibility of every elected C-FSC Senator and their Alternate Senator to serve
as a liaison between the University Senate and their respective faculties. In this capacity, C-FSC
Senators and Alternate Senators shall:
(i) Attend meetings of the C-FSC and University Senate and, subject to the terms herein, exercise
their best judgment in faculty governance and decision-making processes;
(ii) Be attentive to the interests and concerns of their faculty constituents and submit relevant
issues to the appropriate committee of the C-FSC and University Senate;
(iii) Make periodic reports to their own faculties regarding the deliberations of the C-FSC and its
Committees.
(iv) Keep their faculty constituents informed of C-FSC and University Senate actions and
decisions and of relevant information that is provided at C-FSC and University Senate meetings.
All C-FSC Senators are granted access to their school’s email systems to communicate with their
faculty colleagues about relevant University Senate and C-FSC matters, as per the NYU Provost’s
Memorandum of March 3, 2011.
Article 6 Alternate Senators and Vacancies
(i) The election of alternate representatives (each, an Alternate Senator) shall be in accordance
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with the University Senate Rules of Procedure. Alternate Senators will be expected to serve if the
elected representative is unable to attend a meeting of the C-FSC or of the Senate.
(ii) In cases where an Alternate Senator is representing or replacing a C-FSC Senator, they shall
have full voting privileges.
(iii) Alternate Senators are encouraged to attend meetings of the C-FSC in a non-voting capacity
and to attend University Senate meetings as guests of their C-FSC Senators. Alternate Senators are
expected to serve on Committees and may in fact chair Committees. In the event that the C-FSC
Senator is not present at a C-FSC or University Senate meeting, the Alternate Senator shall have
voting privileges at such meeting.
Article 7 Reports
(i) Receiving Reports. C-FSC Senators who represent the C-FSC on the committees or boards of
other bodies are expected to make periodic reports to the full C-FSC about the work of those
bodies.
(ii) Reporting as Council and as Committee. The C-FSC shall make regular reports to the
members of faculties of the University of its deliberations and recommendations, both in its
character as a Council and in its character as the Faculty Personnel Committee of the Senate
with respect to the Continuing Contract Faculty. These may include, but not be limited to,
information posted on the C-FSC website and presented at Faculty Forums sponsored by the CFSC.
Article 8 Officers of the C-FSC
(i) The C-FSC shall elect seven (7) C-FSC Senators from its ranks to serve on a Steering
Committee. The Steering Committee will serve as the leadership committee of the C-FSC.
Members of the Steering Committee will be elected by a majority vote of the Continuing
Contract Faculty Senators.
(ii) The term of office for the Steering Committee shall be one (1) year.
(iii) A Chairperson (Chair), Vice Chairperson (Vice Chair) and Secretary (Secretary) shall be
elected by a majority vote of the Steering Committee and shall each serve for a term of one year.
(iv) A majority of the Steering Committee will constitute a quorum.
(v) The Steering Committee shall serve in an advisory capacity to the Chair of the C-FSC. It shall
also consider resolutions brought to it by different constituencies across NYU and refer such
matters to the C-FSC and Senate committees as appropriate.
(vi) The Steering Committee will appoint Continuing Contract Faculty Senators and Alternate
Senators to serve on different Committees of the C-FSC and the University Senate. It may also
establish ad hoc committees to carry out its work.
(vii) The Steering Committee shall develop the C-FSC meeting agenda. It shall also propose
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occasional guests to address the C-FSC on specific issues and matters of concern.
(viii) At or before the first meeting of each semester, the Steering Committee shall determine a
schedule of meetings for the semester and then circulate them to the C-FSC. If an ad hoc meeting
is scheduled, the C-FSC will be informed.
(ix) All meetings of the Steering Committee are open to C-FSC members except when an
executive session has been called. Guests at meetings normally shall not participate in discussions
unless invited by the Chair. At the end of the meeting, any guest who wishes to make a comment
on the proceedings shall be invited to do so.
(x) The Steering Committee shall keep minutes of its meetings; normally, the minutes of any
meeting shall be approved at the following meeting, and hence distributed electronically to the
full membership of the C-FSC.
(xi) The C-FSC (specifically C-FSC Senators and C-FSC Committee Chairs in consultation with
the Steering Committee) will be able to invite guests on occasion to address the C-FSC. These
guests are restricted to be individual(s) who can speak to specific issues deemed important for the
C-FSC to consider.
(xii) The Steering Committee shall meet with the President and the Provost of the University two
(2) times in the Fall semester and two (2) times in the Spring semester to bring issues for
discussion and advise on matters of general concern to NYU’s Continuing Contract Faculty.
Article 9 Meetings of the C-FSC
(i) The C-FSC shall meet a minimum of three (3) times every Fall and Spring semester.
(ii) A calendar of C-FSC and Senate meetings shall be sent to all members of the C-FSC at the
beginning of each academic year.
(iii) Reminders of regular meetings of the C-FSC shall be sent to the members before each
meeting. Accompanying the reminders shall be minutes of the previous C-FSC meeting and
Standing Committee reports and materials pertinent to the upcoming meeting including
identification of matters to be voted upon at such meeting.
(iv) Order of Business. The usual order of business shall be as follows:
(a) Approval of minutes from previous C-FSC meeting;
(b) Approval of Agenda;
(c) Report of the Chair;
(d) Reports of Committees;
(e) Old business;
(f) New business
(v) The Chair shall preside at all C-FSC meetings. If the Chair is unable to attend a meeting, the
Vice Chair of the C-FSC shall preside. In absence of both the Chair and the Vice Chair, another
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member of the Steering Committee shall preside.
(vi) A majority of the voting members of the C-FSC will constitute a quorum.
(vii) Every C-FSC Senator or their Alternate Senator shall be entitled to one vote.
(viii) There shall be no voting by proxy.
(ix) All meetings of the C-FSC shall be conducted in accordance with the latest edition of
Robert’s Rules of Order.
(x) Robert’s Rules can be suspended upon a 2/3 vote of the C-FSC.
Article 10 Amendments
(i) Any member of the C-FSC may introduce a motion to amend the C-FSC Bylaws.
(ii) A proposed amendment must be presented to the Steering Committee at least three weeks in
advance of a meeting of the C-FSC. The Steering Committee shall circulate the proposal to the
membership at least one week before the meeting at which it is to be discussed.
(iii) In the meeting, any proposed amendments must be approved by the Senators by a two-thirds
majority. Two-thirds of the Senators must cast votes for the ballot of an amendment to be valid.
RATIFICATION OF THE BYLAWS
The C-FSC Bylaws became effective upon its ratification by a two-thirds majority of the voting
members. The ratification ballot was conducted electronically to allow all Senators to participate.
Approved by the C-FSC, April 29th, 2021
Amended by the C-FSC, May 25th, 2021
SCHEDULE A: Committees of the University Senate (as of April 29th, 2021). These
committees are constituted outside the scope of these bylaws.
University Senate Committees
The Senate Committees are composed of representatives from all Councils of the University
Senate. They typically meet monthly.
Academic Affairs
The Committee shall consider the educational policies of the University and shall have
responsibility for stimulating and promoting experimentation and innovation. The Committee
shall consider matters pertaining to New York University relations with professional and
educational organizations.
The Committee shall advise the Academic Affairs Committee of the Board of Trustees regarding
honorary degrees and other special awards, as provided in the Bylaws, and regarding the naming
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of buildings or other facilities not earmarked for naming gifts. The Committee shall be responsible
for presenting to the Senate a calendar for the academic year that begins in the following
calendar year.
Community Standards
Responsible for reviewing University policies related to student conduct and community
standards, including annual review of the University Student Conduct Policy, and making
recommendations for updates and alterations; members may also receive additional training to
serve as panelists for University-level student conduct hearings and grievances, in accordance
with the University Student Conduct Procedures.
Financial Affairs
The Committee shall consider and make recommendations on financial and budgetary policies of
the University, including those relating to capital budgets, operating budgets, long-range
financial planning, policies governing allocation of resources among schools, and policies on
tuition and salary. In addition, the Committee shall consider matters relating to the development
of University facilities.
Public Affairs
The Committee shall be concerned with all matters relating to the Commencement Exercises and
other public occasions affecting more than one school. The Committee shall consider matters
pertaining to New York University's relations with the community.
The Committee shall conduct a yearly review of the guidelines on the use of University facilities,
and shall inform appropriate administrative personnel about the operation of these guidelines.
The Committee shall also develop additional guidelines, if needed, for approval by the Senate;
hear grievances and arbitrate disputes in connection with the use of University facilities; and
determine violations of the guidelines. Appeals from decisions of the Public Affairs Committee
may be made to the Senate.
Senate Committee on Organization and Governance (SCOG)
The Committee shall review organizational policies of the University and make recommendations
regarding governance.
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BEST PRACTICES FOR C-FSC GOVERNANCE
Rationale: this document is not binding as the C-FSC Bylaws are. But it serves a similar purpose:
to help the C-FSC run smoothly and represent the interests of our colleagues fairly and
consistently. Some best practices noted below were originally drafted as bylaws but seemed, upon
reflection, to be practices we aimed for but not necessarily “rules” that we wanted to be seen as
“breaking” should they not be achieved in any given moment. Other best practices address what
the C-FSC ultimately feels are decisions best left to each school/school’s Senators. But given the
challenges of institutional memory in a decentralized place like NYU, we wanted to have a place
to collect precedents for school-based decisions. We also thought this document would serve as a
good place to collect various procedural policies/resolutions the C-FSC had previously passed.
We expect both the Bylaws and this best practices list to be living documents, open to change over
time. The best practices document is not covered by the bylaws as such and thus need not go
through an amendment process in order to be revised. Despite the more open nature that we hope
to facilitate in the best practices document, we nonetheless don’t want senators constantly editing
this document. Additions to the best practices document should be made by, or in consultation
with, the Steering Committee. That said, we hope this document will allow for more informal
updating as our council continues to grow and learn.
Calendar
● Although the bylaws note that a “calendar of C-FSC and Senate meetings shall be sent to
all members of the C-FSC at the beginning of each academic year” it is a best practice to
send out the calendar earlier, preferably before the end of the previous spring semester.
Nominations and Elections
● There should be at least two candidates for each open seat. Historically, some schools have
had difficulty reaching this goal (and indeed, as of April, 2021, we have several open
alternate seats).
● If the voting professorial members of the faculty of any school fail to adopt nominating
and electoral procedures as provided in Article 4 of the bylaws, the nomination and
election of Senators could be conducted in the following manner: the School’s faculty
could appoint a nominating committee to present at least three names for each Senatorial
position, whenever applicable, to the voting professorial members of their faculty by email
at least one week before an election. The notice calling the meeting at which an election is
to take place should specify that the election is among the purposes of the meeting. At such
a meeting, nominations could also be made from the floor. The meeting should be held
before university commencement in May of the final year of the three-year term of the
representative(s) then in office. This entire process should be conducted by secret ballot,
and by the faculty free from interference by School or University administrators.
● We’ve had a situation in the past where the University-calculated allocation for the
following year reduced the number of Senators from a particular school and all of the
Senators from that school were in the middle of their terms. We left it up to that school’s
Senators to decide amongst themselves who would step down.
Responsibilities
● On a considered belief that either a School has failed to adhere to the procedures adopted
by its voting professorial members or, no procedures were adopted and an ad hoc election
process was held in a problematic way, a detailed written complaint, signed by no fewer
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than three voting professorial members or 50% (whichever is smaller) of the respective
School, may be filed with the Manager of Faculty Governance. Such a complaint could be
investigated by the Governance Committee in consultation with the Steering Committee.
The C-FSC could determine an appropriate remedy, which might include the requirement
of a new election. In no event, however, should any Senator elected under procedures
challenged herein be unseated during the pendency of the complaint and the seating of a
replacement Senator, should that prove necessary. Until the challenge is settled, the
replacement Senator should not be seated.
Officers of the C-FSC
● When possible, elections for the Steering Committee should be held at the second to last
C-FSC meeting of the Spring semester. Historically, these elections have usually been held
in the last meeting of the Spring semester as individual school elections are often held late
in the Spring as well.
● Every effort will be made to ensure that the membership of the Steering Committee is
representative of different Schools across NYU.
● There are benefits to having new and experienced members on the Steering Committee
every year. While there are no term limits for serving on the Steering Committee, the CFSC should take these benefits into consideration when voting for the Steering
Committee members.
Previously passed C-FSC procedures/resolutions:
In the spirit of best practices, below are the previously passed resolutions from the C-FSC which
touch on how we run our council.
C-FSC Resolution regarding Visitation to C-FSC and its Committees by Members of the
University Community
Continuing Contract Faculty Senators Council (C-FSC) Resolution regarding Invited Guests to
C-FSC Plenary Meetings
C-FSC Resolution regarding Full-Time Continuing Contract Faculty's Visitation to Council and
Committee Meetings of the C-FSC
C-FSC Resolution to Establish a Clearer Record of Attendance for Members of the Full-Time
Continuing Contract Faculty Senators
Fostering mutual cooperation between the standing committees of the Board and the standing
committees of the C-FSC
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The C-FSC Administration & Technology Committee Report 12092021
Recent develops on the technology front at NYU include the following:
The NYU Brightspace LMS Steering Committee has formally concluded its work with the full
implementation of Brightspace across the University (to be completed by the start of the ‘Jterm.’) The focus of the initiative, moving forward, will now be on operations and support.
As such, the TEE Committee will focus its attention on the following initiatives starting the
Spring Semester ’22:
Developing a committee statement on real-time class recordings; a position guideline
Resumption of the work on the ‘digital natives’ report (this working title for the project will be
rebranded as soon as possible)
Developing a proposed list of issues on ‘high-stakes testing and proctoring.’
It is important to note that the new NYU Vice President of Technology /CIO, has voiced a
commitment to serving the ‘front office’ of technology at the University: Students and Faculty
Respectfully,
The C-FSC Administration & Technology Committee
Edward Kleinert, Chair
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Committee on Faculty Benefits and Housing
Report to the C-FSC meeting of December 9, 2021
Thom Blaylock, Chris Dickey, Michael Ferguson, Ashley Maynor, Robin Mitnick
Vincent Renzi, chair
On November 29th, I attended the quarterly meeting of the University’s
Retirement Plan Investment Committee, together with observers from the AMC and TFSC.
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Personnel Policies and Contract Issues Committee Report
Nov. 30, 2021
NYU Libraries:
We recently received the NYU Libraries’ Reappointment & Promotion Policy for our
review. We will meet with c-faculty from Libraries and draft our recommendations over
the winter break. Once we have a draft document, we will meet with the T-FSC
Personnel Policies and Tenure Modifications Committee. Our hope, as always, is to
submit a joint set of recommendations to the Provost.
Global Public Health:
Our council submitted our recommendations on March 25, 2021. Recently, our steering
committee followed up with the Provost’s office. We were informed by Vice-Provost
Kristin Day that the school’s FAP-C Committee may want to look at the revised
guidelines a final time before the guidelines go to a school-wide vote. They are
hopeful that the revisions to the policy will be finalized soon.

Courant:
Courant’s reappointment and promotion policy was voted down by the c-faculty in
early November of 2021. At present, the process seems to be on hold by the Director
of Courant. Courant still does not have a faculty governance structure as
recommended by our council in a letter (July 9, 2020) to the Director of Courant and
the Provost. (The Steering Committee may have more news on this issue.)
We expect to receive the following Reappointment & Promotion Policies for our review
in the near future:
• Silver C faculty policy
• Steinhardt C faculty policy

Respectfully submitted,

Heidi White, Chair
Members: Olivia Birdsall, Kelly Bridges, Cora de Leon, Edward Kleinert, Bendetta
Piantella, Silvia Spivakovsky, Gioia Stevens
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The University Public Affairs Committee met twice by Zoom this semester. The first meeting, on October
7, was to select a committee chair.
On November 30 we met with Fountain Walker, Vice President, Global Campus Safety. We discussed
three recent events: the Brooklyn shooting incident, the Lafayette Hall intruder, and the Washington
Square bomb threat, all in the context of communication protocols. Mr. Walker emphasized the need for
departments to know who their Emergency Coordinator is and the importance of supporting that person's
ability to plan, train, and execute in the event of an emergency. We requested a list of all current
Emergency Coordinators.
Mr. Walker also said that the Department of Campus Safety provides safety presentations to incoming
and continuing NYU students, faculty and staff that include tips on staying safe on campus, in the city and
online as well as other topics. A safety presentation can be requested at any time by emailing Community
Engagement Team at dcs-community-engagement@nyu.edu.
Respectfully submitted,
Marion R. Casey

