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MINUTES OF THE C-FACULTY SENATORS COUNCIL MEETING OF NOVEMBER 11, 2021
The New York University Continuing Contract Faculty Senators Council (C-FSC) met at 9:00 AM on Thursday,
November 11 via Zoom.
In attendance were Senators Abel-Bey, Brar, Chalas, de Leon, Dickey, Gelb, Grendell, Hornick, Illingworth,
Jahangiri, Killilea, Latimer, Liston, Maier, Maynor, Mitnick, Nielsen, Patterson, Renzi, Spivakovsky, Taitel,
Tourin, White, Williams, and Youngerman; and Alternates Birdsall, Bridges (for McCarty), Bruno, Casey, Davis,
Diamant, Faber, Ferguson, Gandolfini, Huang (for Yuan), Kleinert, Piantella, Primm, Schubach, Sun, Tyrell, and
Veitz Keenan.

APPROVAL OF THE AGENDA
Upon a motion duly made and seconded, the meeting agenda was approved unanimously.

APPROVAL OF THE MINUTES
Upon a motion duly made and seconded, the minutes of the October 5, 2021 meeting were approved
unanimously.

REPORT FROM THE CHAIR: ETHAN YOUNGERMAN
See attached Document A.
Chairperson Youngerman clarified the policy regarding Council member attendance at Steering Committee (SC)
meetings. He noted the C-FSC bylaws state that all meetings of the SC are open to C-FSC members except
when an executive session has been called. He noted members are not expected to attend but are welcome to
attend if they have a particular interest.
Youngerman summarized his conversation with the Provost regarding the closing of ELI.
A Senator noted the Council’s focus should be on the issue of unit closures and lack of faculty consultation.
A Senator commented there is a need for English language education and support for international students
across the University. She noted the Council could collect information about the needs and channel those
particular needs to formalize this kind of education. She also supported the need for meaningful involvement of
the faculty in these decision-making processes surrounding unit closures.
Youngerman noted the Council will discuss the ELI situation and Council’s response later on the agenda.
The Chair’s Report was accepted into the minutes.

SPECIAL PRESENTATION
Courant C-Faculty Policy and Policy Process Presentation: Amos Bloomberg and Shizhu Liu
Chairperson Youngerman welcomed the presenters, continuing contract faculty members Amos Bloomberg and
Shizhu Liu from the Courant Institute of Mathematical Sciences. They presented on the issue of the Courant
Full-Time Continuing Contract Faculty Policy.
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Bloomberg provided background on the issue. In November 2019, Courant’s Director presented the C-Faculty
policy for vote. The NYU Faculty Handbook states this is to be done “with the expectation that Full-Time
Continuing Contract Faculty shall participate in formulating and/or amending the school policy to the extent and
manner in which school governance policies permit.” No C-Faculty were involved in drafting the policy. The
Director solicited feedback before the vote. None of the feedback was incorporated into the policy. The policy
passed the vote with both T- and C-Faculty voting. The vote gave T-Faculty the same voting weight on a policy
affecting only C-Faculty.
The policy was sent to the Provost for approval. The Provost shared the policy with the C-FSC and T-FSC for
comment. In May 2020, a C-FSC memo expressed concerns with the policy’s contents and process. In July
2020, the C-FSC also sent specific recommendations to incorporate into any revision.
In September 2020, a Courant C-Faculty Policy Committee was formed to revise the policy, including 2 elected
C-Faculty, 2 appointed C-Faculty, and 2 appointed T-Faculty. In February 2021, the Committee completed a
draft of a C-Faculty Policy for Courant that addressed all the C-FSCS’s concerns and included additional
policies that aligned with C-Faculty goals at Courant. The draft was sent to the Director.
On September 1, 2021, the Director sent the Committee a new policy document. However, it did not include
most of the C-FSC’s and the Courant Committee’s additional recommendations. The policy was voted on and
the vote failed, with C-Faculty voting 1 yes, 32 no; and T-Faculty voted 36 yes, 7 no.
Bloomberg noted there is no formal governance structure established for Courant, as of now. In the Committee's
view, since many of the issues in this policy depend upon a governance structure, the committee requested a
delay on this vote until a Governance Policy was in place. This request did not pass.
He noted that if the C-FSC assists in bringing these concerns to the Provost, it might bring a better stance in
negotiations on the policy.
A Senator inquired about the explanation for not accepting the new policy developed by the faculty.
Bloomberg stated one of the rejection reasons was the policy should stick closely to the Faculty of Arts and
Science (FAS)’s policies.
It was suggested by a Steering Committee (SC) member that the SC could clarify with the Provost the
relationship between FAS and Courant.
The Personnel Policies & Contract Issues Committee (PPCI) Chair provided background on their review. The
Committee drafted their recommendations in spring 2020, and noted their primary concern was the lack of a
governance structure and faculty involvement in the creation of the policy.
She noted concern that the new policy does not include many of the C-FSC recommendations, including
recommendations on contract length and secret ballots. She stated the T-FSC will have an opportunity to review
the new policy and the PPCI will inform the T-FSC of this background, and their concerns and
recommendations.
A Senator inquired on Courant’s representation in the University Senate. Courant is represented in the
University Senate under FAS. A Senator noted there are other cases of FAS schools, such as the Institute for
the Study of the Ancient World (ISAW) and Liberal Studies, which have separate policies. It was noted that
Courant is different in that faculty are in FAS departments. He noted the main issue was the process of creating
the policy and lack of faculty governance.
Chairperson Youngerman summarized the Steering Committee (SC) will draft language on their concerns
regarding the C-Faculty policy-making process at Courant, will discuss with the PPCI, and will add this
discussion point to the agenda of the next SC meeting with the Provost.
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PRESENTATION AND DISCUSSION
Attendance Policy: Educational Policies Committee
See attached Document B.
Educational Policies & Faculty/Student Relations Chair Liston stated the Committee reviewed the current
attendance and snow day policy and drafted a letter to the Provost with recommendations, which they plan to
present at the December SC meeting with the Provost.
They noted challenges with the new snow day policy, which requires faculty either to schedule a Zoom class at
the same time as their regularly scheduled course or to reschedule classes. This includes challenges with
courses that are fundamentally incompatible with Zoom, caretaking responsibilities on snow days due to school,
child and/ or adult care disruptions, connectivity and accessibility issues on snow days, and the rescheduling of
in-person classes with classroom space limitations. They suggested, as in the pre-COVID approach to snow
days, faculty should be encouraged to design their own asynchronous make-up class or activity.
A Senator suggested including other weather emergencies in the policy.
The Committee will work on drafting a final letter, taking the Council’s comments into account.
Next Steps Re: ELI and English language education at NYU
Chairperson Youngerman presented the Steering Committee (SC)’s considerations regarding next steps.
The SC discussed adding the issue in the update memo sent to Senators to circulate to their school
constituents. The SC also discussed instead sending a memo from the C-FSC to all continuing contract faculty,
specifically on this issue. The SC also discussed creating a best practices document regarding faculty
involvement and shared governance in these decisions. Finally, the SC discussed conducting a longer-term
project to research the English language instruction needs across the university.
A Senator noted support for a long term project regarding support for English language education across the
University and suggested Senators disseminate the call for feedback regarding the need for English language
education.
Senators discussed including the issue of presenting the issue in the update email sent by Senators to their
constituents versus the Council sending an email specifically on this issue to all C-faculty.
A motion to send a memo regarding the ELI issue to all C-faculty from the C-FSC was made, seconded, and
passed by vote of the Council. The Steering Committee will revise the statement sent to the Provost on October
18, taking into consideration the concerns raised by the Council in this discussion. The statement will be
circulated to the Council, then sent to all C-faculty.
C-FSC Bylaws Edits from the Office of General Counsel: Governance Committee
See attached Document C.
Chairperson Youngerman presented the minor edits from the Office of the General Counsel regarding the CFSC bylaws. These will be voted on at the December Council meeting.
A Senator suggested a minor edit on the last page under “Officers of the C-FSC”, to revise the language in order
to make the statement more clear. She suggested the following revised language:
There are benefits to having new and experienced members on the Steering Committee every year.
While there are no term limits for serving on the Steering Committee, the C-FSC should take these
benefits into consideration when voting for the Steering Committee members.
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Youngerman stated he will include the edit in the document to be sent prior to the December meeting.

COMMITTEE REPORTS
See attached Document D.
Discussion/Questions on the following submitted reports:
Administration & Technology
Committee Chair Kleinert reported on the concern, as discussed with the Educational Policies Committee, on
the protocol for unscheduled absences within the context of the remote mindset propagated during the COVID
pivot.
A second point of discussion was regarding the emergence of sustainability and the use of electronic
messaging. Kleinert reached out to Cecil Scheib, the Chief Sustainability Officer at NYU, to discuss and possibly
invite him to a future presentation.
Lastly, the new Vice President for Information Technology and Global University Chief Information Officer at
New York University, Donald Welch, joined the University on November 1. A discussion regarding his vision
with respect to technical support for learners, faculty, and in the classroom, will be forthcoming
Faculty Benefits & Housing
A Senator raised the continued issue that if both partners work for the University, it costs more to enroll for the
same medical benefits. Committee Chair Renzi noted the University is convening an ad hoc group to look over
the health and wellness benefits, and this will be added to the agenda.
Finance & Policy Planning
Committee Chair Patterson reported the Committee met immediately prior to the Council meeting. Regarding
the issue of faculty salary compression and inversion, it was concluded they should continue to address the
issue as part of the regular budget recommendations that the Committee will make in the late winter-early
spring. The Committee will discuss if they wish to press for an increase in the minimum salary. They are taking
into account the potential compression and inversion issues this could create.
There is still a concern regarding long-serving faculty who are making barely above the minimum. In response,
the Committee decided to ask for a range of increases based on the rank of the faculty.
The Committee is also considering asking for updated information on faculty salary by level. They will also push
for involvement in the design of the next salary study.
In terms of benefits, the Committee discussed ways to support faculty regarding housing issues, transportation
and parking costs, and mortgage down payment support. Senators noted WageWorks benefits and possible
MTA discounts.
No Discussion/Questions on the following submitted reports:
Graduate Program Committee
Reports at Meeting:
There were no additional reports at the meeting.
The reports were accepted into the minutes.
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ADJOURNMENT
The meeting adjourned at 11:00 AM.
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CFSC Chair’s Report, November 5th, 2021
November 2nd, CFSC Steering Committee
The CFSC Steering Committee met to discuss the agenda for the November CFSC meeting as
well as strategies for continuing to support both our ELI colleagues and our English language
learners across the University.
October 28th, Provost Fleming (Chair Only)
The Chair discussed with Provost Fleming the CFSC Steering Committee’s proposal to launch a
process whereby English language education needs across the university could be identified and
addressed. That proposal is attached to this document (Appendix B). The Chair will detail the
Provost’s response in his verbal report.
October 22nd, Office of General Counsel/Secretary of the Senate (Chair Only)
The OGC and Jessica Graham looked over the CFSC Bylaws and shared their general sense that
the bylaws were in excellent shape. They’ve made some suggested edits which are largely copyedit level concerns. Although the timing did not allow for these revisions to be properly voted
on as bylaws amendments at this council session, they are being circulated with the November
meeting materials for review; the CFSC Governance committee intends to bring them to the
CFSC for a vote at the December meeting of the council.
October 18th, Executive Committee (Chair Only)
The decision was made to make the next Senate meeting hybrid. Given that the December one is
just after the Thanksgiving break, it felt like this was our best chance to *try out* the hybrid
option. Feedback on how the November meeting went is welcomed.
October 12th, Board/Leadership Engagement (Ethan, Leila, Beth)
Members of the CFSC Steering Committee and other representative structures met with some
members of the NYU Board. The conversation was general, and positive.
October 7th, Kris Day/Darcey Merrit (TFSC Chair) Standing Meeting (Chair Only)
Kris Day will bring the question of updating professional development/research funds to the
University Financial Affairs committee, which has representatives from each school. The plan
will be to look into this across campus so that they can get a better sense of when the last time,
say, the amount of funds/year was updated. They’ll also look into how many people use what
percentage of their funds -- if the findings are that a given school has everyone maxxed out, that
calls for a different response than if just a few super-users, as it were, are needing a lot more
support. Sounds like they’ll be looking at this over the course of the year, and we’ll get updates
as they go.
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**
Appendix A: Correspondence.
The following Statement of Concern re: ELI was sent to the Provost on October 18th, 2021.
Dear Provost Fleming,
The Continuing Contract Faculty Senators Council (CFSC) is deeply concerned by the process
surrounding the decision to close the English Language Institute (ELI) in SPS.
1. We believe that faculty are experts in their fields and, as such, should be given genuine
opportunities to discuss potential reorganizations of their academic units before a
decision is made to close a unit; it is our understanding that such genuine engagement of
faculty expertise did not take place prior to the decision to close the ELI.
2. We believe that faculty are crucial members of our intellectual community, and that the
retention of faculty is of value to NYU as a whole, as a matter of institutional memory,
cross-curricular academic coherence, and faculty morale; it is our understanding that no
efforts were made to find other employment for our colleagues across the university.
3. We believe that the ethos of shared governance at NYU is rooted in a belief that
significant decisions ripple beyond those immediately involved, and that working with
multiple stakeholders can help create more productive decisions; it is our understanding
that the faculty council within SPS was not a participant in the decision to close ELI.
It is too late to address our first concern; we do not presume that we should relitigate the decision
as such.
There is, thankfully, ample opportunity to address our second concern. Our colleagues’ contracts
run through August 31st, 2022; we call upon your office to make robust efforts to determine if
there are needs for our colleagues’ expertise across the university. We note that, given the
specific expertise in question and the staffing models that already exist across our institution,
such needs need not be addressed solely by positions with faculty titles.
As for our third concern, we see a need for us to engage in a procedural conversation about
decision-making processes which could lead to the elimination of faculty positions. We will start
work on this issue through our own Governance committee and hope to eventually collaborate
with your office, as well as the Dean’s Council and the Senate Committee on Organization and
Governance.
Respectfully,
Continuing Contract Faculty Senators Council
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**
Appendix B: CFSC Steering Committee Proposal for an Examination of English Language
Education Needs
The following proposal was sent to the Provost’s Office by the CFSC Steering Committee (in
consultation with members of the ELI) on October 26th.
Proposal for an Examination of English Language Education Needs.
We’d like to work with the Provost’s Office to create a process by which units (departmental and
otherwise) can express English language education needs and visions. The hope is that such
needs, articulated and collated in one place, would allow for a strategic non-faculty hiring plan
that stretches across the University. It is the case, of course, that the decision to close ELI has
prompted the idea for this proposed process. But it is not the case that this process is designed
with the singular goal of “finding jobs” for faculty displaced by the ELI decision. Rather, we
feel compelled to propose this process because of the intersection of three factors: the concerns
about English language education which we’ve heard from colleagues and students for many
years; the decision to close ELI; and the opportunity for a strategic response to these concerns
about educational equity, which we do not see being seized.
We advance this proposal based on the following conditions and logics:
- one of the roles of the CFSC is to bring pedagogical needs from the corners of NYU to the
central administration;
- disciplinary units (e.g. the Economics Department in FAS) are the best mechanisms to surface
and articulate disciplinary needs of the faculty (e.g. we need a Keynesian); but disciplinary units
are not always/only the best mechanisms to surface and articulate general education and/or nondiscipline-specific needs;
- English language education is by and large a general education need, which is to say that
written and spoken English are skills that are crucial for the education and success of all our
students, regardless of program or school;
- international students are -- and will continue to be -- a large group of both the undergraduate
and graduate student populations at NYU, in general and within many schools and programs in
particular;
- there is a wide range of English language education needs amidst these student populations,
including among students who would not have been required to be full-time students within ELI;
- the vast majority of NYU faculty are not trained to teach English;
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- faculty whose students need English language support in their classes need support themselves
in order to best teach those students;
- faculty want to do right by their students and yet there are significant constraints in terms of
time, expertise, and institutional incentives which limit what a given faculty member can do to
engage with the effects of English language learning on their particular course’s content;
- students in need of English language support may experience barriers beyond the traditional
classroom (e.g. faculty mentorship, co- and extra-curricular engagement, roommate
relationships, etc.);
- NYU is a decentralized place;
- the Provost’s Office and the CFSC can act as centralizing forces, especially when needs cut
across divisions (e.g. both faculty and students need extra English language support);
- full-time faculty are more difficult to hire than full-time “administrators”, many of whom are
also (of course!) crucial to the learning mission of NYU;
- English language education that addresses subject specific language needs, is taught by highly
trained English language teachers, and creates a university-wide community of learners supports
NYU’s OGI goals around Inclusion and Belonging.
********
Proposed Process:
Stage 1: Call for Proposals. Proposals for English language education needs and visions would
be solicited from all traditional academic units (e.g. a Department or Program), but also from
cross- or non-disciplinary units (e.g. the University Learning Center, the Liberal Studies
Advising Office). Student needs, particularly from relevant student representatives and councils,
would also be solicited.
Proposals would articulate the need for English language support in the proposing unit’s corner
of the University; evidence of that need; and a vision for addressing that need, in terms of both
staffing and programs. Proposals could also explain how the vision/staffing/programs proposed
are extensions of extant structures, although a unit need not be currently addressing English
language education in order to create a proposal. If proposals draw on existing reports or
previous staffing requests, those reports/requests should be included as evidence of the
persistence or intensity of the articulated need. N.B. We use the broad term “staffing” advisedly:
we envision most -- if not all -- of the proposed positions to be quote-unquote administrators, as
the educational needs here may often straddle traditional pedagogical units (e.g. courses, majors).
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Proposals should be drafted with as wide a consultation process as possible. The
voices/experiences of faculty, staff, and students who would be affected by the proposal should
be included whenever possible; indeed, one of the goals of this process is to hear from as wide a
cross-section of the NYU community as we can. Relevant Deans should be consulted as well,
though they are not, strictly speaking, signing off on any given proposal.
Stage 2: Analyzing the Proposals. The Provost’s Office, in collaboration with the CFSC (as well
as potentially the TFSC, AMC, SSC) and other university governance structures (e.g. UAAC,
AAC) will analyze the proposals with a particular eye toward coordination. The Steinhardt
Writing Center may not be aware of the needs of the Wagner Writing Center, and yet their
proposals may speak to opportunities to share resources and programs.
The call for proposals should make clear that the Provost’s Office, in supporting this initiative, is
not committing to shoulder the cost of a position, much as it did not commit to “paying for” any
of the recently announced faculty lines as part of the cluster hiring initiative.
That said, the Provost’s Office, in collaboration with the CFSC and other university governance
structures, will be able to report back to Deans about the overall landscape of English language
needs across NYU and how proposals from specific schools do (and don’t) fit into that overall
landscape. The CFSC would then create a report (perhaps with the Provost’s Office) which could
be presented to proposing units and their Deans.
...And we don’t want to propose anything beyond this step because we don’t want to impose any
predetermined outcomes to the process. Nor do we want to ask for things beyond the remit of
the Provost’s Office, either organizationally or budgetarily. We don’t want to assume that this
process will articulate a clear and compelling University-wide need (although our anecdotal
evidence from faculty, students, and staff suggests that it might). We don’t want to assume that
the Provost’s Office has unilateral and unlimited funding or even the ability to approve funding.
We’ve drafted this process document in the hopes that we can understand what forms of
evidence would be most useful to all involved. We are asking for a commitment to look at the
body of evidence and consider what ways, financial and otherwise, the Provost’s Office could
support responses to the evidence.
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November 8th
Report: Ed Policy & Faculty/ Student relations committee
Submitted by: Noelle Molé Liston
The Ed Policy & Faculty/ Student relations committee met on October 29, 2021 to draft a letter to the
provost on the current attendance and snow day policy. We plan to dedicate a portion of the
November 23rd meeting the provost to present our letter (excerpted below). We will also invite
suggestions and further discussion at the C-FSC meeting on November 11th.
Excerpted letter:
“We would hope to ensure the existing policy is clear and that it acknowledges the ability of faculty to
both make autonomous decisions where appropriate and the thousands of specific and varied
pedagogical needs that faculty are in a unique position to best understand. [...]
In this spirit, we turn to the new snow day policy where faculty are required either to schedule a Zoom
class at the same time as their regularly scheduled course or to reschedule classes. We have several
concerns. For starters, certain courses, from labs to performance-based courses, cannot immediately
default to Zoom. Even beyond the issue that certain courses that are fundamentally incompatible with
Zoom, the policy will pose challenges for any faculty with caretaking responsibilities on snow days due
to school, child and/ or adult care disruptions. Finally, faculty and students might have connectivity
and accessibility issues on a snow day, such as a greater likelihood of outages. Severe weather would
also impact the ability of residential and commuter students, as well as faculty, to travel to locations
with strong internet. Further, rescheduling in-person classes will be a challenge considering both intraand inter-departmental class conflicts, classroom space limitations, as well as the COVID-guidance.
Indeed we argue that all faculty should be awarded the flexibility to craft their own make-up policy on
snow days.
As in the pre-COVID approach to snow days, faculty should be encouraged to design their own
asynchronous make-up class or activity. As part of a broader attendance policy for snow day (and for
students missing class), faculty should be allowed to schedule the asynchronous work (eg. a recording,
video or viewing of something; a written assignment or recording of students or their work;
individual/ group meetings; ).”
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Pursuant to Chapter VIII of the University Bylaws, “The Full-Time Continuing Contract Faculty
Senators Council may consider any matters of educational and administrative policy and will
function as the Faculty Personnel Committee of the Senate with respect to the Full-Time
Continuing Contract Faculty. It will designate representatives on the other standing committees,
and in appropriate instances, on the ad hoc committees of the Senate. It may bring to the attention
of the various committees of the Senate any matters that it believes should be presented to the
entire Senate.” Below are the Continuing Contract Faculty Senators Council Bylaws, followed by
a Best Practices document.
CONTINUING CONTRACT FACULTY SENATORS COUNCIL
NEW YORK UNIVERSITY
BYLAWS AND BEST PRACTICES
BYLAWS
The Bylaws (Bylaws) of the Full-Time Continuing Contract Faculty Senators Council (C-FSC) set
forth the general principles and guidelines for the conduct of its business. These Bylaws are
designed to reflect the culture, mission and strategic direction of the C-FSC and include terms that
are flexible and not unnecessarily restrictive. NYU's Principles of Joint Shared Governance form
the foundation of these Bylaws and the relationships governing among its constituents. In the
event of a conflict or inconsistency between the University Bylaws and these C-FSC Bylaws, the
University Bylaws shall govern.
Article 1 Composition and Membership
The composition and membership of the C-FSC shall be determined by the University Bylaws.
Article 2 Committees
The C-FSC shall have the following standing committees:
Administration & Technology
The Committee shall analyze and monitor technology-related policies and issues affecting faculty,
such as technology-enhanced education, University social media policies and Personal Digital
Content Policies.
Diversity, Equity, & Inclusion
The Committee shall collaborate with the Office of Global Inclusion, Diversity, and Strategic
Innovation to create a supportive learning, teaching, and working environment for contract
faculty. Review policies relevant to contract faculty in an effort to advocate for principles of
diversity, equity, and inclusion.
Educational Policies and Faculty/Student Relations
The Committee shall interact with the Center for the Advancement of Teaching to enhance the
effectiveness of teaching at NYU; develop recommendations to support and enhance facultystudent relations, both in and out of the classroom.
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Faculty Benefits and Housing
The Committee shall advocate, review and make recommendations with regard to faculty benefits
(health and retirement plans; tuition remission; etc.); monitor and make recommendations to
issues relating to faculty residing in faculty housing; analyze University policies related to
housing for faculty.
Faculty Grievance
The Committee shall hear faculty appeals from a dean’s decision on issues related to
reappointment and promotion; monitor compliance with school grievance procedures; make
recommendations to the Provost.
Finance and Policy Planning
The Committee shall examine and analyze faculty salaries, working conditions, long-range issues
and other relevant finance matters, as determined by the Committee and the C-FSC.
Global Network University
The Committee shall monitor and analyze academic, faculty, and other issues pertaining to the
Global Network University (GNU) campuses and portals.
Governance
The Committee shall monitor implementation and impact of University joint shared governance
and governance policies and practices in the University’s schools, programs and divisions, GNU
campus sites and portals, particularly as they pertain to full-time continuing contract faculty;
monitor and make recommendations for procedures governing the C-FSC; conduct periodic
reviews of the NYU Faculty Handbook; develop and suggest recommendations to the Faculty
Handbook and Guidelines mentioned above for presentation to the C-FSC.
Personnel Policies and Contract Issues
The Committee shall review University and school policies and practices including contracts
and/or contract modifications and guidelines that affect full-time continuing contract faculty, such
as the University Guidelines for Full-Time Continuing Contract Faculty Appointments.
Article 3 Term of Office
(i) Every C-FSC Senator shall serve for a term of three (3) years to commence on September 1 of
the first year and end on August 31 of the third year, unless elected for the remainder of an
unexpired term.
ii) The membership of the C-FSC shall be divided into three (3) groups with each serving in
staggered three (3) year terms to provide continuity. Therefore, one-third (⅓) of the
representatives in each constituency shall be elected each year.
Article 4 Nominations and Elections
(i) C-FSC Senators shall be nominated and elections shall be held as set forth in the University
Bylaws and in the manner adopted by the continuing, non-tenure track voting faculties of the
colleges, schools and portal campuses. The faculties of each school, college and portal campus
shall be given reasonable notice of the nominations and elections shall be conducted by secret
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ballot.
(ii) Every college, school and portal campus will be required to furnish a copy of its election
policies to the NYU Office of Faculty Governance. A copy of same shall be published on the CFSC website so that members of each school can know and monitor them. Whenever applicable,
these policies should include who solicits nominations, when and how; how nominees are
validated as eligible; whether biographies of nominees are provided; who conducts the election
and counts the votes, including when and how; and who reports results to the Manager of Faculty
Governance. All faculty nominations and elections will be conducted by secret ballot free from
interference by the School and/or by University administrators.
(iii) School election officers and University and School administrators –including but not limited
to those represented on the Deans Council and Administrative Management Council, and officers
of the University as described in the University Bylaws–should avoid any appearance of
impropriety or conflict of interest during elections for Senators to serve on the C-FSC. For this
reason, it is preferable that members of School election committees, University and School
administrators, or any other person charged with carrying out or monitoring elections should
refrain altogether from publicly campaigning on behalf of any candidates vying for election to the
C-FSC. This includes, but is not limited to, offering public statements on a candidate’s behalf or
using any form of print or electronic media to circulate statements on a candidate’s behalf.
Further, no member of School election committees may utilize, or provide candidates or persons
advocating on behalf of candidates, exclusive access to faculty contact information.
Article 5 Responsibilities
It shall be the responsibility of every elected C-FSC Senator and their Alternate Senator to serve
as a liaison between the University Senate and their respective faculties. In this capacity, C-FSC
Senators and Alternate Senators shall:
(i) Attend meetings of the C-FSC and University Senate and, subject to the terms herein, exercise
their best judgment in faculty governance and decision-making processes;
(ii) Be attentive to the interests and concerns of their faculty constituents and submit relevant
issues to the appropriate committee of the C-FSC and University Senate;
(iii) Make periodic reports to their own faculties regarding the deliberations of the C-FSC and its
Committees.
(iv) Keep their faculty constituents informed of C-FSC and University Senate actions and
decisions and of relevant information that is provided at C-FSC and University Senate meetings.
All C-FSC Senators are granted access to their school’s email systems to communicate with their
faculty colleagues about relevant University Senate and C-FSC matters, as per the NYU Provost’s
Memorandum of March 3, 2011.
Article 6 Alternate Senators and Vacancies
(i) The election of alternate representatives (each, an Alternate Senator) shall be in accordance
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with the University Senate Rules of Procedure. Alternate Senators will be expected to serve if the
elected representative is unable to attend a meeting of the C-FSC or of the Senate.
(ii) In cases where an Alternate Senator is representing or replacing a C-FSC Senator, they shall
have full voting privileges.
(iii) Alternate Senators are encouraged to attend meetings of the C-FSC in a non-voting capacity
and to attend University Senate meetings as guests of their C-FSC Senators. Alternate Senators are
expected to serve on Committees and may in fact chair Committees. In the event that the C-FSC
Senator is not present at a C-FSC or University Senate meeting, the Alternate Senator shall have
voting privileges at such meeting.
Article 7 Reports
(i) Receiving Reports. C-FSC Senators who represent the C-FSC on the committees or boards of
other bodies are expected to make periodic reports to the full C-FSC about the work of those
bodies.
(ii) Reporting as Council and as Committee. The C-FSC shall make regular reports to the
members of faculties of the University of its deliberations and recommendations, both in its
character as a Council and in its character as the Faculty Personnel Committee of the Senate
with respect to the Continuing Contract Faculty. These may include, but not be limited to,
information posted on the C-FSC website and presented at Faculty Forums sponsored by the CFSC.
Article 8 Officers of the C-FSC
(i) The C-FSC shall elect seven (7) C-FSC Senators from its ranks to serve on a Steering
Committee. The Steering Committee will serve as the leadership committee of the C-FSC.
Members of the Steering Committee will be elected by a majority vote of the Continuing
Contract Faculty Senators.
(ii) The term of office for the Steering Committee shall be one (1) year.
(iii) A Chairperson (Chair), Vice Chairperson (Vice Chair) and Secretary (Secretary) shall be
elected by a majority vote of the Steering Committee and shall each serve for a term of one year.
(iv) A majority of the Steering Committee will constitute a quorum.
(v) The Steering Committee shall serve in an advisory capacity to the Chair of the C-FSC. It shall
also consider resolutions brought to it by different constituencies across NYU and refer such
matters to the C-FSC and Senate committees as appropriate.
(vi) The Steering Committee will appoint Continuing Contract Faculty Senators and Alternate
Senators to serve on different Committees of the C-FSC and the University Senate. It may also
establish ad hoc committees to carry out its work.
(vii) The Steering Committee shall develop the C-FSC meeting agenda. It shall also propose
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occasional guests to address the C-FSC on specific issues and matters of concern.
(viii) At or before the first meeting of each semester, the Steering Committee shall determine a
schedule of meetings for the semester and then circulate them to the C-FSC. If an ad hoc meeting
is scheduled, the C-FSC will be informed.
(ix) All meetings of the Steering Committee are open to C-FSC members except when an
executive session has been called. Guests at meetings normally shall not participate in discussions
unless invited by the Chair. At the end of the meeting, any guest who wishes to make a comment
on the proceedings shall be invited to do so.
(x) The Steering Committee shall keep minutes of its meetings; normally, the minutes of any
meeting shall be approved at the following meeting, and hence distributed electronically to the
full membership of the C-FSC.
(xi) The C-FSC (specifically C-FSC Senators and C-FSC Committee Chairs in consultation with
the Steering Committee) will be able to invite guests on occasion to address the C-FSC. These
guests are restricted to be individual(s) who can speak to specific issues deemed important for the
C-FSC to consider.
(xii) The Steering Committee shall meet with the President and the Provost of the University two
(2) times in the Fall semester and two (2) times in the Spring semester to bring issues for
discussion and advise on matters of general concern to NYU’s Continuing Contract Faculty.
Article 9 Meetings of the C-FSC
(i) The C-FSC shall meet a minimum of three (3) times every Fall and Spring semester.
(ii) A calendar of C-FSC and Senate meetings shall be sent to all members of the C-FSC at the
beginning of each academic year.
(iii) Reminders of regular meetings of the C-FSC shall be sent to the members before each
meeting. Accompanying the reminders shall be minutes of the previous C-FSC meeting and
Standing Committee reports and materials pertinent to the upcoming meeting including
identification of matters to be voted upon at such meeting.
(iv) Order of Business. The usual order of business shall be as follows:
(a) Approval of minutes from previous C-FSC meeting;
(b) Approval of Agenda;
(c) Report of the Chair;
(d) Reports of Committees;
(e) Old business;
(f) New business
(v) The Chair shall preside at all C-FSC meetings. If the Chair is unable to attend a meeting, the
Vice Chair of the C-FSC shall preside. In absence of both the Chair and the Vice Chair, another
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member of the Steering Committee shall preside.
(vi) A majority of the voting members of the C-FSC will constitute a quorum.
(vii) Every C-FSC Senator or their Alternate Senator shall be entitled to one vote.
(viii) There shall be no voting by proxy.
(ix) All meetings of the C-FSC shall be conducted in accordance with the latest edition of
Robert’s Rules of Order.
(x) Robert’s Rules can be suspended upon a 2/3 vote of the C-FSC.
Article 10 Amendments
(i) Any member of the C-FSC may introduce a motion to amend the C-FSC Bylaws.
(ii) A proposed amendment must be presented to the Steering Committee at least three weeks in
advance of a meeting of the C-FSC. The Steering Committee shall circulate the proposal to the
membership at least one week before the meeting at which it is to be discussed.
(iii) In the meeting, any proposed amendments must be approved by the Senators by a two-thirds
majority. Two-thirds of the Senators must cast votes for the ballot of an amendment to be valid.
RATIFICATION OF THE BYLAWS
The C-FSC Bylaws became effective upon its ratification by a two-thirds majority of the voting
members. The ratification ballot was conducted electronically to allow all Senators to participate.
Approved by the C-FSC, April 29th, 2021
Amended by the C-FSC, May 25th, 2021
SCHEDULE A: Committees of the University Senate (as of April 29th, 2021). These
committees are constituted outside the scope of these bylaws.
University Senate Committees
The Senate Committees are composed of representatives from all Councils of the University
Senate. They typically meet monthly.
Academic Affairs
The Committee shall consider the educational policies of the University and shall have
responsibility for stimulating and promoting experimentation and innovation. The Committee
shall consider matters pertaining to New York University relations with professional and
educational organizations.
The Committee shall advise the Academic Affairs Committee of the Board of Trustees regarding
honorary degrees and other special awards, as provided in the Bylaws, and regarding the naming
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of buildings or other facilities not earmarked for naming gifts. The Committee shall be responsible
for presenting to the Senate a calendar for the academic year that begins in the following
calendar year.
Community Standards
Responsible for reviewing University policies related to student conduct and community
standards, including annual review of the University Student Conduct Policy, and making
recommendations for updates and alterations; members may also receive additional training to
serve as panelists for University-level student conduct hearings and grievances, in accordance
with the University Student Conduct Procedures.
Financial Affairs
The Committee shall consider and make recommendations on financial and budgetary policies of
the University, including those relating to capital budgets, operating budgets, long-range
financial planning, policies governing allocation of resources among schools, and policies on
tuition and salary. In addition, the Committee shall consider matters relating to the development
of University facilities.
Public Affairs
The Committee shall be concerned with all matters relating to the Commencement Exercises and
other public occasions affecting more than one school. The Committee shall consider matters
pertaining to New York University's relations with the community.
The Committee shall conduct a yearly review of the guidelines on the use of University facilities,
and shall inform appropriate administrative personnel about the operation of these guidelines.
The Committee shall also develop additional guidelines, if needed, for approval by the Senate;
hear grievances and arbitrate disputes in connection with the use of University facilities; and
determine violations of the guidelines. Appeals from decisions of the Public Affairs Committee
may be made to the Senate.
Senate Committee on Organization and Governance (SCOG)
The Committee shall review organizational policies of the University and make recommendations
regarding governance.
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BEST PRACTICES FOR C-FSC GOVERNANCE
Rationale: this document is not binding as the C-FSC Bylaws are. But it serves a similar purpose:
to help the C-FSC run smoothly and represent the interests of our colleagues fairly and
consistently. Some best practices noted below were originally drafted as bylaws but seemed, upon
reflection, to be practices we aimed for but not necessarily “rules” that we wanted to be seen as
“breaking” should they not be achieved in any given moment. Other best practices address what
the C-FSC ultimately feels are decisions best left to each school/school’s Senators. But given the
challenges of institutional memory in a decentralized place like NYU, we wanted to have a place
to collect precedents for school-based decisions. We also thought this document would serve as a
good place to collect various procedural policies/resolutions the C-FSC had previously passed.
We expect both the Bylaws and this best practices list to be living documents, open to change over
time. The best practices document is not covered by the bylaws as such and thus need not go
through an amendment process in order to be revised. Despite the more open nature that we hope
to facilitate in the best practices document, we nonetheless don’t want senators constantly editing
this document. Additions to the best practices document should be made by, or in consultation
with, the Steering Committee. That said, we hope this document will allow for more informal
updating as our council continues to grow and learn.
Calendar
● Although the bylaws note that a “calendar of C-FSC and Senate meetings shall be sent to
all members of the C-FSC at the beginning of each academic year” it is a best practice to
send out the calendar earlier, preferably before the end of the previous spring semester.
Nominations and Elections
● There should be at least two candidates for each open seat. Historically, some schools have
had difficulty reaching this goal (and indeed, as of April, 2021, we have several open
alternate seats).
● If the voting professorial members of the faculty of any school fail to adopt nominating
and electoral procedures as provided in Article 4 of the bylaws, the nomination and
election of Senators could be conducted in the following manner: the School’s faculty
could appoint a nominating committee to present at least three names for each Senatorial
position, whenever applicable, to the voting professorial members of their faculty by email
at least one week before an election. The notice calling the meeting at which an election is
to take place should specify that the election is among the purposes of the meeting. At such
a meeting, nominations could also be made from the floor. The meeting should be held
before university commencement in May of the final year of the three-year term of the
representative(s) then in office. This entire process should be conducted by secret ballot,
and by the faculty free from interference by School or University administrators.
● We’ve had a situation in the past where the University-calculated allocation for the
following year reduced the number of Senators from a particular school and all of the
Senators from that school were in the middle of their terms. We left it up to that school’s
Senators to decide amongst themselves who would step down.
Responsibilities
● On a considered belief that either a School has failed to adhere to the procedures adopted
by its voting professorial members or, no procedures were adopted and an ad hoc election
process was held in a problematic way, a detailed written complaint, signed by no fewer

C-FSC Meeting 11/11/21, Document C, Page 9

than three voting professorial members or 50% (whichever is smaller) of the respective
School, may be filed with the Manager of Faculty Governance. Such a complaint could be
investigated by the Governance Committee in consultation with the Steering Committee.
The C-FSC could determine an appropriate remedy, which might include the requirement
of a new election. In no event, however, should any Senator elected under procedures
challenged herein be unseated during the pendency of the complaint and the seating of a
replacement Senator, should that prove necessary. Until the challenge is settled, the
replacement Senator should not be seated.
Officers of the C-FSC
● When possible, elections for the Steering Committee should be held at the second to last
C-FSC meeting of the Spring semester. Historically, these elections have usually been held
in the last meeting of the Spring semester as individual school elections are often held late
in the Spring as well.
● Every effort will be made to ensure that the membership of the Steering Committee is
representative of different Schools across NYU.
● There are benefits both to having new members on the Steering Committee every year
and also to having experienced members every year. While there are no term limits for
serving on the Steering Committee, the C-FSC should take these benefits into
consideration when voting for the Steering Committee members.
Previously passed C-FSC procedures/resolutions:
In the spirit of best practices, below are the previously passed resolutions from the C-FSC which
touch on how we run our council.
C-FSC Resolution regarding Visitation to C-FSC and its Committees by Members of the
University Community
Continuing Contract Faculty Senators Council (C-FSC) Resolution regarding Invited Guests to
C-FSC Plenary Meetings
C-FSC Resolution regarding Full-Time Continuing Contract Faculty's Visitation to Council and
Committee Meetings of the C-FSC
C-FSC Resolution to Establish a Clearer Record of Attendance for Members of the Full-Time
Continuing Contract Faculty Senators
Fostering mutual cooperation between the standing committees of the Board and the standing
committees of the C-FSC
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The C-FSC Administration & Technology Committee Report 11112021
The committee met on October 11, 2021. Of concern was the ‘protocol’ for unscheduled
absences within the context of the remote ‘mindset’ propagated during the COVID pivot. The
committee discussed the need to develop a statement regarding the expectations of a faculty
member and whether/when it is appropriate to schedule a session remote (snow day’s notwithstanding.) A follow-on to the discussion is regarding managing a student’s expectations
regarding accessing a ‘Zoom’ classroom, when she/he is unable to attend an in-person class
session. This will be raised at the next (this month) meeting of the University Committee on
‘Technology in Enhanced Education’ (TEE) (formally FTEE.)
A second point of discussion was regarding the emergence of sustainability and the use (over
use) of electronic messaging: e.g. power consumption associated with the computing
infrastructure. Cecil Scheib, the Chief Sustainability Officer at NYU to be connected to discuss.
And for a possible future presentation.
The third general point of discussion was regarding the implementation of ‘NYU Brightspace’
and implications regarding its migration and use. This will align with a future follow-up with
‘NYU LMS Steering Committee.’
Lastly, the new Vice President for Information Technology and Global University Chief
Information Officer at New York University, Donald Welch, Ph.D., joined the university on
November 1st. A discussion regarding his vision with respect to technical support for our
learners, the faculty, and in the classroom, will be forthcoming.
Respectfully,
The C-FSC Administration & Technology Committee
Edward Kleinert, Chair
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Committee on Faculty Benefits and Housing
Report to the C-FSC meeting of November 11, 2021
Thom Blaylock, Chris Dickey, Michael Ferguson, Ashley Maynor, Robin Mitnick
Vincent Renzi, chair
On October 8th, Thom, Chris, Ashley and myself met jointly with our counterpart
T-FSC committee for a briefing from Patricia Halley, Assistant Vice President for Global
Benefits, on upcoming changes to retiree medical benefits. These changes have been
planned for several years, and will affect faculty hired after September 1, 2011, or who
were active employees under age 50 on that date, and only once these retirees become
Medicare-eligible. For details, see:
https://www.nyu.edu/employees/benefit/retirement/retirees.html
These retirees will now be provided by the University with a Healthcare
Reimbursement Account with which they can purchase their choice of Medicareadvantage medical plans. The University has contracted with Via Benefits, a subsidiary
of its actuarial consulting firm Willis Towers Watson, to manage the benefit, support
retirees, and provide a marketplace for Medicare-advantage plans.
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C-FSC Finance & Policy Planning Committee Report
Submitted November 8, 2021
The undersigned chair submits this report of the C-FSC Finance & Policy Planning Committee,
which last met on Oct. 5 and will meet on Nov. 11 immediately prior to the CFSC meeting.
Committee members are Joe Foudy, Leila Jahangiri, Noelle Molé Liston, Sylvia Maier, Marlene
McCarty, Aaron Primm, and Scott Taitel.
There was an oral report of the Oct. 5 meeting at the Oct. 5 CFSC meeting. To briefly
summarize, the FPP discussed the need for further examination and questions of the salary
inversion and compression study, to clarify goals regarding salaries for long serving faculty, and
to develop strategies to meet those goals. The plan for the Nov. 11 meeting is to define those
questions, goals, and strategies. We will orally report to the CFSC on what we have concluded.
Members of the FPP who serve on the Senate Financial Affairs Committee reported via email to
the full FPP information that was presented at the Oct. 26 SFAC meeting when Stephanie
Pianka, SVP for Finance & Budget and CFO, reported on NYU's receipt and distribution of
government funds provided for COVID relief, and Kathleen Jacobs, NYU's Chief Investment
Officer, gave a report on the endowment.
Regarding COVID support, NYU has been awarded a total of almost $130 million from three
programs. The bulk of the funds went or will go to students, either as direct aid (mostly) or as
additional financial aid, significantly more than required under the law. In addition, NYU used
its own or donor funds to provide an additional $4 million in direct aid to students. NYU could
not award the direct aid at its discretion; instead, the programs provided a list of reasons for
which a school can award aid. About $20 million of the funds awarded under the American
Rescue Plan is reserved for NYU's COVID related costs or capital projects that were stopped in
2020. NYU has applied to FEMA for disaster relief of $160 million, but those funds have not
been used in projections so there is only upside if the funds are awarded.
Some endowment information is available at: https://www.nyu.edu/about/leadership-universityadministration/office-of-the-president/office-of-the-executivevicepresident/investmentoffice.html#:~:text=How%20large%20is%20NYU's%20endowment,of%20the%20annual%20op
erating%20budget. NYU's endowment of $5.8 billion is small on a per student basis, about
$82,000 and only about $50,000 if the medical school is removed. Roughly 35% of the
endowment is "quasi-endowment" funds that are restricted by the donor or earmarked for certain
schools that have chosen to hold their funds in the endowment rather than in a separate reserve
account pending, for example, a special capital project. The only mandate from the trustees
regarding specific investments is that the endowment cannot be invest in anything related to
Sudan. Kathleen tries to consider ESG (environmental, social, governance) factors in investing
because she thinks they correlate with long term value.
Maria Patterson /s/
Maria Patterson, Chair
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NYU GRADUATE PROGRAM COMMITTEE
NYU GPC met October 20, 2021.
The following three memos of intent were presented for future approval:
Degree Proposal:
School/Portal Campus:

Master of Engineering in Interdisciplinary Studies1
Tandon

Degree Proposal:
School/Portal Campus:

Doctor of Engineering
Tandon

Degree Proposal:
Executive Master of Science in Real Estate
School/Portal Campus: SPS and NYUSH
Respectfully submitted.
Iskender Sahin

