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MINUTES OF THE C-FACULTY SENATORS COUNCIL MEETING OF OCTOBER 5, 2021
The New York University Continuing Contract Faculty Senators Council (C-FSC) met at noon on Thursday,
October 5, 2021 via Zoom.
In attendance were Senators Dickey, Abel-Bey, Brar, Chalas, de Leon, Gelb, Grendell, Hornick, Illingworth,
Jahangiri, Killilea, Kim, Liston, Maier, Maynor, McCarty, Mitnick, Nielsen, Patterson, Rao, Renzi, Spivakovsky,
Taitel, Tourin, White, and Youngerman; and Alternate Senators Birdsall, Bridges, Casey, Davis, Ertel, Faber,
Ferguson, Gandolfini, Iams (for Yuan), Kleinert, Morrison, Owens, Piantella, Primm, Stevens, Sun, Tyrell, and
Veitz Keenan.

APPROVAL OF THE AGENDA
Upon a motion duly made and seconded, the meeting agenda was approved unanimously.

APPROVAL OF THE MINUTES
Upon a motion duly made and seconded, the minutes of the September 9, 2021 meeting were approved
unanimously.

SPECIAL PRESENTATION: PROVOST FLEMING
See attached Document A.
Chairperson Youngerman presented the Council’s questions to the Provost.
Make-up Graduations
In response to the question for the University’s plans for the make-up graduations for the classes of 2020 and
2021, Provost Fleming stated the University is organizing back-to-back ceremonies to take place in May. The
plans and the date will be announced soon. She noted schools will be making their own decisions on school
ceremonies.
Classrooms and Contact Tracing
In response to the question on what academic values and principles were part of the decisions to be in-person
for Fall 2021, Provost Fleming noted the importance of equity in the return to in-person instruction.
Post-COVID
Fleming noted remote learning during COVID revealed issues of student success. The University had been
reviewing issues of success in terms of graduation rates and retention prior to the pandemic, and remote
learning revealed further struggles for those at-risk, particularly as it relates to lack of resources.
She noted other future academic priorities include capitalizing on commonalities between schools, the use of the
Brooklyn space, and a focus on faculty retention and variations across schools in terms of expectations and
teaching loads of faculty.

Research/Professional Development Funds
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Fleming noted research and professional development funds were frozen, along with OTPS accounts, due to
revenue shortfalls during COVID. She noted NYU did not have budgetary motivated layoffs during COVID or
pay cuts, and did not suspend retirement account contributions. The freeze has been lifted and all discretionary
funds have been available since September 1, the start of the new fiscal year.
Annual Merit Increase (AMI)
Fleming discussed the possible ways the AMI system is being revisited in terms of re-naming and updating the
spacing of the increase.
English Language Institute (ELI)
Chairperson Youngerman expressed the Council’s concern regarding the process surrounding the decision to
close the English Language Institute (ELI) in SPS, resulting in the termination of the program’s faculty members.
He expressed concerns regarding finding other employment across the institution and concerns with lack of
faculty input, either from ELI faculty or SPS Council, in the decision.
Fleming reported on the revenue decline of 95% and enrollment decline of 82%. The school faced a difficult
decision regarding this situation.
A SPS Senator noted concerns that the faculty and SPS Faculty Council was not given the opportunity to
address the shortfall in enrollment and find alternative solutions to closing down the program and terminating the
faculty contracts. A Senator questioned what led to the decline of the program.
Fleming noted one of the major issues was that instruction for international students was created in other
schools.

STATEMENT FROM COUNCIL REGARDING ELI
The Council approved, by general consensus, that the Steering Committee will draft a statement to Provost
Fleming regarding the concerns of the process surrounding the decision to close the ELI. The draft will be sent
to the Council for review and voted on via electronic ballot. If approved, the letter will be sent to Provost Fleming
from the Council.

REPORT FROM THE CHAIR: ETHAN YOUNGERMAN
See attached Document B.
The Chair’s Report was accepted into the minutes.

DIVERSITY, EQUITY, AND INCLUSION (DEI)
See attached Document D.
Committee Chair Maynor reported the Committee met and is interested in collecting informal feedback from the
Council on top issues, questions, and/or concerns that the DEI Committee should be reviewing.
Maynor collected topics via an online anonymous live poll regarding the fall return to campus and any DEI
issues related to equitable schedules, work-from-home flexibility, classroom equipment, other needs, and any
additional resources to cope with the ongoing pandemic.

COMMITTEE REPORTS
See attached Document C.
Discussion/Questions on the following submitted reports:
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Educational Policies & Faculty/Student Relations
Committee Chair Liston noted the Committee will work with the DEI Committee on issues of labor implications of
our hybrid, remote and in-person higher education system. The Committee will also be creating guidelines and
best practices for faculty in relation to the new university attendance policy for an in-person and remote teaching
context.
No Discussion/Questions on the following submitted reports:
Faculty Benefits & Housing
Reports at Meeting:
Finance & Policy Planning
The Committee is examining the inversion and compression issues with salaries. It was noted the minimum
salary was raised to $70,000 and there were around 195 faculty who were earning below $70,000. The
Committee is looking at the potential of compression issues, since 67 had served between five and 10 years
and 43 had served over 10 years. The administration did not agree with the Committee’s proposal for assured
salaries of $5,000 and $10,000 above the minimum salary after employment of five years and 10 years,
respectively. They stated salary increases based solely on longevity are incompatible with NYU’s philosophy
that annual increases should be based on merit. The Committee is re-visiting this concept.
The Committee is also looking to improve the methodology of future salary studies.

ADJOURNMENT
The meeting adjourned at 2:00 PM.
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Discussion Questions for Provost Fleming: C-FSC Meeting, 10/5/21
1. Graduations. We’d love to know the plans for the make-up graduations (2020 and
2021), but we’d also love to know the values and limitations behind those plans. What is
NYU trying to do, to juggle with these large events?
2. Classrooms and Contact Tracing. We continue to hear from concerned colleagues on
this issue and, at the very least, would be remiss if we didn’t continue to make you and
your office aware of the level of concern. And it is also the case that when such concerns
bubble up -- and they often, though not exclusively, center on the fact that faculty will not
know if a student in their class tests positive -- Dr. Ciotoli is typically tasked with
providing the faculty with the scientific basis for decisions; we are, after all, an institution
that values evidence and expertise! And yet we’d like to make space for your thoughts
about this from an academic point of view. Without that, it can feel like the only values
in the conversation come from the CDC. What academic values and principles were part
of the decisions to be in person for Fall 2021 (for those parts of NYU that had not been
throughout) in general? What was part of the decision to keep determinations about
taking individual courses online within the province of public health and not each faculty
member’s purview?
3. Big Picture, Post(?) Crisis. It feels like we’ve been in -- or just barely emerging out of - crisis mode for nearly two years. We can only imagine that you and your whole office
feel that weight even more acutely. Dare we look to the horizon? Are there academic
priorities for you (say, three?) in the coming year beyond managing the enormous
accomplishment of continuity?
In a similar big-picture vein, we wonder:
a. if your office could give us an update on C-Faculty demographics. How many CFaculty were hired, left, retired in the last year+? Did our population get more
diverse? We note in particular anxieties around retention, around colleagues
leaving the workforce and unequal pressures from the pandemic on various
populations. Put another way: we’re grateful for the efforts of the Work/Life
office and yet concerned about the persistence of the issues that office is meant to
partially address.
b. if your office is researching or envisioning new online courses, not as
replacements but as a new possibility, particularly across the global network and
across schools.
Moving from the big picture, to the small yet symbolically and practically important:
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4. Research/Professional Development Funds. We recognize, on the one hand, that
decisions around these funds are often at the School level. And yet there are twin
concerns that we believe rise to the Provostial level: a: clarity around reinstating these
funds in the present; and b: looking to the future, ensuring the funds match rising costs.
a. Can you update us on any University-wide decisions/planning about the
reinstation of these funds? They were paused/frozen during the initial fiscal
concerns of the pandemic, but should they now be fully accessible to all faculty
who previously had access to them?
b. Looking slightly beyond the present, how might we as a council work with your
office to examine the needs of C-Faculty vis a vis these funds? Put plainly: we
hear anecdotally that colleagues across the university are experiencing less
support for their research and professional development than they had because
these funds are often flat numbers (or capped at flat numbers) meanwhile costs
rise, and yet we don’t want to simply ask for a higher amount without a clearer
sense of the landscapes of needs.
5. AMI. A similarly symbolic/practical issue, with a similar School-vs-University-wide
structural challenge. And it’s worth starting by saying that colleagues were grateful to
receive news this summer of the AMI for this year and the salary adjustment following
the suspension of AMI from the previous year. Given the level of concern about the
pandemic’s financial implications in the Spring of 2020, those raises were received not
only as a sign of jobs well done but also of jobs well protected, as a welcome sign of
fiscal health. So: thank you. That said, AMI continues to frustrate some colleagues
(including by way of the labor it requires of so many colleagues who evaluate merit). We
understand there to be experiments and working groups in various local precincts that are
taking up the question of AMI. And yet we also understand these local responses to be in
conversation with AMI as a University-wide policy. Where do you and your office stand
on this system in the medium term? Is it still the best system in your mind but one that
needs adjustments? Is it ripe for a complete overhaul? Again, if there are ways we as a
council could be helpful in raising up best practices or evaluating the system as a whole,
we’re all ears....

C-FSC Meeting 10/5/21, Document B, Page 1

CFSC Chair’s Report October 1st, 2021

1. Senate Executive Committee (Chair Only), September 17th. The Senate Executive
Committee met to confirm the Senate and University-level committees. In addition, it
was determined that the first University Senate meeting would be conducted via Zoom.
2. CFSC Steering Committee Meeting with President Hamilton, September 30th. Dr.
Ciotoli updated the SC on COVID issues. He explained that the beginning-of-thesemester bump in cases had been expected, was smaller than at peer institutions, and
appeared already to be declining. He noted that the extensive contact tracing protocols
(“the intake process is elaborate” he said) continue to not show patterns of classroom
transmission of COVID, a non-finding in line with other institutions he’s following. That
said, he again laid out the tracing protocol, in which a COVID-positive student’s entire
demographic information is pulled (e.g. Classes, School, Major, Residence Hall/Room,
etc.). The randomized COVID testing of the community has begun and revealed very
few positive cases, suggesting that there is not a large pool of asymptomatic cases in the
community. Dr. Ciotoli also reported that PCR rapid testing may be introduced on
campus in the near future. The SC pointed out that the CFSC would like to be involved
in any major decisions regarding the Spring semester; as an example, President Hamilton
noted that were there to be a change in guidance about mask wearing, the council would
surely be consulted.
Finally, the SC questioned President Hamilton about the post-crisis vision for the
university. NYU sees the emergence of Go Local as one of the successes of this period;
there is an exploration to see if such a program can continue and perhaps expand to other
sites. President Hamilton also mentioned the possibility of more coordination amongst
the (relatively close, physically) European sites.
3. NYU Trustee Orientation (Chair Only), September 27th. Three new members of the
NYU Board of Trustees participated in an extensive orientation, which included speaking
with the Chairs of the Senate’s councils. I underlined just how variable C-Faculty roles
and expectations are across the University.
4. CFSC Steering Committee, ELI faculty, and SPS Faculty, October 4th. Members of
the SC met over zoom with a faculty representative for ELI as well as CFSC members
from SPS to discuss the situation at ELI. The SC is deeply concerned for our colleagues.
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Provost Fleming will be joining our October council meeting. The Steering Committee sent her
the following questions in advance, in the hopes that such advance notice might lead to more
detailed discussions:
1. Graduations. We’d love to know the plans for the make-up graduations (2020 and
2021), but we’d also love to know the values and limitations behind those plans. What is
NYU trying to do, to juggle with these large events?
2. Classrooms and Contact Tracing. We continue to hear from concerned colleagues on
this issue and, at the very least, would be remiss if we didn’t continue to make you and
your office aware of the level of concern. And it is also the case that when such concerns
bubble up -- and they often, though not exclusively, center on the fact that faculty will not
know if a student in their class tests positive -- Dr. Ciotoli is typically tasked with
providing the faculty with the scientific basis for decisions; we are, after all, an institution
that values evidence and expertise! And yet we’d like to make space for your thoughts
about this from an academic point of view. Without that, it can feel like the only values
in the conversation come from the CDC. What academic values and principles were part
of the decisions to be in person for Fall 2021 (for those parts of NYU that had not been
throughout) in general? What was part of the decision to keep determinations about
taking individual courses online within the province of public health and not each faculty
member’s purview?
3. Big Picture, Post(?) Crisis. It feels like we’ve been in -- or just barely emerging out of - crisis mode for nearly two years. We can only imagine that you and your whole office
feel that weight even more acutely. Dare we look to the horizon? Are there academic
priorities for you (say, three?) in the coming year beyond managing the enormous
accomplishment of continuity?
In a similar big-picture vein, we wonder:
a. if your office could give us an update on C-Faculty demographics. How many CFaculty were hired, left, retired in the last year+? Did our population get more
diverse? We note in particular anxieties around retention, around colleagues
leaving the workforce and unequal pressures from the pandemic on various
populations. Put another way: we’re grateful for the efforts of the Work/Life
office and yet concerned about the persistence of the issues that office is meant to
partially address.
b. if your office is researching or envisioning new online courses, not as
replacements but as a new possibility, particularly across the global network and
across schools.
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Moving from the big picture, to the small yet symbolically and practically important:
4. Research/Professional Development Funds. We recognize, on the one hand, that
decisions around these funds are often at the School level. And yet there are twin
concerns that we believe rise to the Provostial level: a: clarity around reinstating these
funds in the present; and b: looking to the future, ensuring the funds match rising costs.
a. Can you update us on any University-wide decisions/planning about the
reinstation of these funds? They were paused/frozen during the initial fiscal
concerns of the pandemic, but should they now be fully accessible to all faculty
who previously had access to them?
b. Looking slightly beyond the present, how might we as a council work with your
office to examine the needs of C-Faculty vis a vis these funds? Put plainly: we
hear anecdotally that colleagues across the university are experiencing less
support for their research and professional development than they had because
these funds are often flat numbers (or capped at flat numbers) meanwhile costs
rise, and yet we don’t want to simply ask for a higher amount without a clearer
sense of the landscapes of needs.
5. AMI. A similarly symbolic/practical issue, with a similar School-vs-University-wide
structural challenge. And it’s worth starting by saying that colleagues were grateful to
receive news this summer of the AMI for this year and the salary adjustment following
the suspension of AMI from the previous year. Given the level of concern about the
pandemic’s financial implications in the Spring of 2020, those raises were received not
only as a sign of jobs well done but also of jobs well protected, as a welcome sign of
fiscal health. So: thank you. That said, AMI continues to frustrate some colleagues
(including by way of the labor it requires of so many colleagues who evaluate merit). We
understand there to be experiments and working groups in various local precincts that are
taking up the question of AMI. And yet we also understand these local responses to be in
conversation with AMI as a University-wide policy. Where do you and your office stand
on this system in the medium term? Is it still the best system in your mind but one that
needs adjustments? Is it ripe for a complete overhaul? Again, if there are ways we as a
council could be helpful in raising up best practices or evaluating the system as a whole,
we’re all ears....
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October 1, 2021
Meeting: Educational Policy & Student-Faculty Relations Committee
Present members:
Aminda Heckman
Karyn E Faber
Kelly A Bridges
Noelle Molé Liston
Scott Illingworth

Report submitted by: Noelle Mole Liston, Committee Chair
The committee will take on two central projects: 1) creating guidelines and best practices for faculty in
relation to new university attendance policy for an in-person and remote teaching context. The charge
emerged from a September 30th C-FSC Steering committee meeting with President Hamilton, which was
also attended by Dr. Carlo Ciotoli. Senior administration and faculty have been noticing upticks in unwell
students attending classes, and confusion surrounding faculty responsibilities to offer remote alternatives
to class (e.g. live Zoom attendance, Zoom recording, asynchronous work, etc.). Moreover, there is little
coherence among best practices across schools in relation to student and faculty in-person class
attendance. Our committee will develop guidelines for faculty, as well as generate an advocacy statement
to support faculty autonomy on issues of class modality and attendance. We also plan to further discuss
and make an advocacy statement on the new snow day policy, requiring faculty to offer Zoom class at the
same time as regular in-person class.
Our second objective will be to examine the labor implications of our hybrid, remote and in-person, higher
education system. Certain programmatic and curricular changes have been made during the pandemic,
some of which required more resources, staffing, and faculty labor, but without change in salary or
necessary material investment. We plan to investigate how remote learning, as a semi-permanent and
permanent addition to units, has impacted continuing contract faculty labor and responsibilities, and how
to best petition the university for a coherent plan to address new needs.
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Committee on Faculty Benefits and Housing
Report to the C-FSC meeting of October 5, 2021
Thom Blaylock, Chris Dickey, Michael Ferguson, Ashley Maynor, Robin Mitnick
Vincent Renzi, chair
On September 21st, I attended the quarterly meeting of the University’s
Retirement Plan Investment Committee, together with observers from the AMC and TFSC.
On October 8th, the committee will be meeting jointly with our counterpart TFSC committee for a briefing from Patricia Halley, Assistant Vice President for Global
Benefits, on upcoming changes to retiree medical benefits.
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