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establish archival practices in their organizations, so that they may preserve and provide access to historical 
films and videos held in their collections. Topics covered in the workshop included collection management, 
basic care and handling, occupational health and safety, climate control and storage conditions, cataloging, 
database management, metadata, media reformatting procedures, and preservation ethics.

The participants pledged to work together to network, share information, and build awareness of 
Ghana’s rich audiovisual history – to encourage funding and other support. Practical actions include 
working together to locate and rehabilitate older playback equipment for video and film. The scarcity of 
equipment and the lack of private or public labs in Ghana are major obstacles to preservation.

The trainers also developed a greater understanding of the problems facing audiovisual collections in 
countries like Ghana. Because Ghana is a tropical country with an average temperature of 88°F (31°C) and 
a relative humidity that reaches 95% daily, the single most important factor to improve the longevity of 
the collections is to maintain cool and dry conditions in Ghana’s film and video vaults; however, this is 
extremely difficult to achieve. Under tropical conditions, the binder that holds the magnetic particles in 
place on audio and videotape will degrade, making the tapes unplayable. Acetate-based motion picture 
film will also disintegrate, releasing toxic vapors in a process known as ‘vinegar syndrome.’ These changes 

occur very quickly, and result in the loss of many historic titles each year. 
Also, the deterioration directly affects the health and wellbeing of the 
staff charged with collection management, making occupational health 
and safety an imperative as well.

Following the workshop, the training team consulted with several 
of the archives and learned first-hand about local methods, providing 
advice on the first steps for triage of the collections. Mr. Newnham led the 
team’s work to establish Ghana’s film conservation lab at ISD, instituting 
a workflow for inspection and identification as well as new film handling 
procedures that will ensure the safety and comfort of staff. 

Prof. Jimenez, and Ms. Van Malssen have since returned home to the 
United States, while MIAP student Jennifer Blaylock remains in Ghana 
working at ISD and GBC until August 4th, fulfilling her MIAP summer 
internship requirement. ISD’s film collection contains government-
produced and sponsored films in the form of newsreels, documentaries, 
instructional films and narrative films dating as far back as the 1950s 
and the period surrounding Ghana’s independence from British colonial 

rule. Ms. Blaylock will conduct a comprehensive assessment of the ISD 
collection, which should yield greater clarity regarding its condition as well as the content of the films. 
Her work will provide greater depth to the already existing documentation, enabling the prioritization of 
works for preservation and reformatting.  

Discussions are underway for a possible collaborative preservation project as a first step to making 
Ghanaian films available for research, scholarship, education and public programming. Proposals call 
for preservation to occur in time for the next Real Life Documentary Film Festival in Accra, as well as the 
Orphan Film Symposium, in Culpeper, Virginia, both to be held in the spring of 2010.

APEX in Ghana was supported by MIAP and the Department of Cinema Studies, the Dean’s Discretionary 
Fund of the Tisch School of the Arts, the NYU Office of Global Programs, and the Rockefeller Archive 
Center in collaboration with the Association of Moving Image Archivists. Support was also received from 
the NYU Libraries, Cineric, Colorlab, the Image Permanence Institute, Tuscan Corporation, Urbanski Film, 
and Walter Forsberg. •

MIAP in Ghana
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A recent MIAP graduate, I served as one of twelve project volunteers, whose affiliations ranged from 
the Museum of Modern Art to the University of Chicago to the Harvard Film Archive, along with NYU 
faculty, students, and alumni. Our mission was to inventory, inspect, repair, identify, catalog, and re-
house films from the Museo’s collections.

On our first day, we arrived in the barrio of Barracas, southeast of the city center. We lugged boxes 
and suitcases overflowing with preservation supplies, through the construction site that engulfed the 
Museo’s temporary location, and up two flights of stairs. Our team brought supplies culled from generous 
donations and project funding, including film cores, splicers, leader, split reels, a shrinkage gauge, paper 
tape, gloves, footage counters, AD test strips, and more. Eager to meet the Museo staff, we toured the 
space and Paula introduced us to the thirty-plus members with whom we would work.  Few of the 
staff members spoke English fluently and, although our team had a couple of native Spanish speakers, 
my language skills were called upon often, which made me wish I would have brushed up on my film 
preservation vocabulary before we arrived!

To increase our efficiency, we divided into groups to tackle three key collections: A set of silent educational 
films produced by Gaumont donated by the city’s prestigious Colégio Nacional de Buenos Aires; a 
collection of U.S. Navy films; and a collection of Argentinean newsreels (1930-70s).  My group worked 
closely with Javier Flores, Felipe Costa, Florencia Mazzadi, and Noelia Ugalde, all eager to ask questions 
and strengthen their film identification and splicing skills.  We learned to consistently call on librarian 
Andrés Insaurralde with any and 
all questions related to Argentinean 
film history.

In addition to our on-site work, 
we toured the nearby Cinecolor film 
lab.  After work, film programmer 
Fernando Peña treated us to a 
private screening of some gems from 
the Museo de Arte Latinoamericano 
de Buenos Aires  (MALBA) private 
collections.  Damián Romano of 
the Museo del Cine accompanied a 
small group of us to a local fútbol 
match in which the home team, el 
Club Atlético Huracán, defeated 
Banfield 2-1. 

Organized by Dan Streible, 
the Buenos Aires project was part of NYU’s Audio-Visual Preservation Exchange (APEX), which was 
established by MIAP professor/associate director Mona Jimenez in 2008 to conduct a similar outreach 
in Accra, Ghana. The results of the APEX Argentina initiative will be reported on and showcased with 
new prints at the 7th Orphan Film Symposium, April 7-10, 2010.  The trip also dovetailed with the 65th 
International Federation of Film Archives (FIAF) Congress, which united over two hundred international 
film archivists in the city of “Fair Winds” from May 22 to 30. 

The Buenos Aires project received generous support from: Kodak, Urbanski Film, Tuscan Corp., 
Colorlab, Cineric, Cinecolor, as well as NYU Libraries, Harvard Film Archive, University of Chicago Film 
Study Center, and The John Anson Kittredge Educational Fund. •
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MIAP in Buenos Aires

Have Something to Share with Students, Faculty, and Alumni?
Contact Zack Lischer-Katz at zlk203@nyu.edu to be included in our next newsletter

APEX Buenos Aires Participants
Daniela Bajar, NYU Cinema Studies M.A. ‘08
Howard Besser, NYU Cinema Studies Professor and MIAP Director
Bill Brand, NYU MIAP Adjunct Professor, Proprietor of BB Optics, 
   Filmmaker
Liz Coffey, Harvard Film Archive, Conservator
Carolyn Faber, Chicago Archivist, Consultant, Filmmaker
Natalia Fidelholtz, NYU MIAP ‘06
Julia Gibbs, University of Chicago Film Study Center
Katy Martin, New York-based Visual Artist and Curator
Alice Moscoso, NYU Libraries, Media Preservation Specialist
Sarah Resnick, NYU MIAP ‘07
Dan Streible, NYU Cinema Studies Associate Professor and Orphan 
   Film Symposium Director
Kimberly Tarr, NYU MIAP ‘09
Katie Trainor, Museum of Modern Art, Film Collections Manager


