
ID Task Name Duration Start Finish
1 Abatement Work 45 days Mon 9/3/07 Fri 11/2/07

2 Remove Asbestos 25 days Mon 9/3/07 Fri 10/5/07

3 Remove Roofing 20 days Mon 10/8/07 Fri 11/2/07

4

5 Phase 1 Rear 75% SC-Roof 331 days Mon 7/16/07 Mon 10/20/08

6 Protection/Site Fence 10 days Mon 8/13/07 Fri 8/24/07

7 Erect Curtain/Barrier in Courtyard 20 days Tue 8/14/07 Mon 9/10/07

8 Remove Interior 15 days Mon 10/1/07 Fri 10/19/07

9 Remove Structure 25 days Mon 10/22/07 Fri 11/23/07

10 Remove/Underpin/Excavate @ Courtyard 125 days Mon 11/26/07 Fri 5/16/08

11 New Foundation Walls & Footings 35 days Mon 5/19/08 Fri 7/4/08

12 Set-Up Crane 10 days Thu 7/3/08 Wed 7/16/08

13 Structure Steel/Metal Deck 43 days Thu 7/17/08 Mon 9/15/08

14 Set-up Hoist @ Rear 11 days Tue 9/16/08 Tue 9/30/08

15

16 Phase 2 Front 25% SC-7 261 days Tue 7/1/08 Tue 6/30/09

17 Remove Structure 22 days Mon 9/1/08 Tue 9/30/08

18 Set-up Crane 10 days Mon 2/16/09 Fri 2/27/09

19 Structural Steel/Metal Deck 20 days Mon 3/2/09 Fri 3/27/09

20 ConEd-Vault Work 22 days Mon 4/27/09 Tue 5/26/09

21 CMU @ Rear-Partitions, Exterior Wall, Back-up 86 days Fri 10/17/08 Fri 2/13/09

22 Brick Work @ Rear 75% 20 days Mon 1/19/09 Fri 2/13/09

23 Metal Panels & Windows 109 days Mon 2/16/09 Thu 7/16/09

24 Roofing-10th FL/7th FL 51 days Fri 7/17/09 Fri 9/25/09

25 Hoist Removal 13 days Wed 12/30/09 Fri 1/15/10

26 Sidewalks & Street 25 days Mon 11/16/09 Fri 12/18/09

27 Completion 0 days Thu 3/25/10 Thu 3/25/10
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