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Assessment Plan Contents Yes No NA 
Introductory Material:      

1. Provides primary contact person and contact information.    
2. Indicates the name of the department/program/activity.    
3. Provides a concise statement of the mission or purpose of the department/program/activity.    
4. States the name of the College, Department or Unit to which this department, program/activity reports.    
5. Provides the mission statement of the unit to which it reports.    
6. Describes how the department/program/activity’s mission supports the college/department/unit’s mission.    
7. Describes how the department/program/activity’s mission aligns with the institutional mission.    
8. States EBDM project’s goals and/or objectives.    
9. Aligns goals with the department/program/activity’s mission or purpose.    
10. Identifies stakeholders referenced by the goals and/or objectives.    
11. Explains how stakeholders were involved in the drafting of the goals/objectives.    
12. Describes data sources (including people from whom assessment data will be collected).    
13. Describes who will assist in collecting the data.    
14. Describes who will use the data.    

    
List of Assessment Outcomes    

15. Each outcome:    
a. Is specific and detailed.    
b. Is measurable or identifiable (action verbs).    
c. Is accurately written using either student learning or program outcome language.    
d. Is directly related to the identified goals/objectives provided above.     
e.  (If a learning outcome) Articulates what students are to know, do or demonstrate upon completion of 

the program/activity. 
   

f. (If a performance or process outcome) indicates what the program or process or performance will 
accomplish. 

   

g. Has an assessment method indicated.    
h. Includes a clear and measurable indicator of success.    
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Assessment Plan Implementation:   Yes  No NA 

15. Utilizes a variety of assessment methods, e.g.    
a. Quantitative methods    
b. Qualitative methods     
c. External reviewers    
d. Internal reviewers    
e. Direct methods    
f. Indirect methods    

16. Presents method(s) accurately designed for the assessment objectives (i.e. will measure what is meant to 
be measured). 

   

17. Describes any limitations for a method, as appropriate.    
18. Includes a timeline for implementation.    
19. Clarifies who is responsible for each component of the implementation (see those listed in 11, 12).    

 
The Results Report: Yes No NA

1. Identifies those responsible for implementation of the assessment plan.    
2. Identifies the groups who participated in the discussion of the evidence leading to 

decisions/recommendations. 
   

3. Summarizes the process used to collect and analyze the data.    
4. Summarizes the results for each outcome.    
5. Indicates the degree of success for each outcome (i.e. the extent to which the specific criteria for success 

were met). 
   

6. Provides specific decisions or recommendations based on each outcome’s results.    
7. Identifies who will be responsible for implementing specific decisions or recommendations.    
8. Identifies areas of EBDM process to be changed or improved in next department/program/activity 

iteration. 
   

9. Includes timeline for reevaluation of each outcome (if the outcome is retained).    
10. Identifies who will be responsible for facilitating next EBDM iteration.    
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