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1. Report from Subcommittee on Student Enrollment and Student Experience of the 
NYU Global Network University: October 10, 2013 

After meeting in June, 2013, Joyce Apsel and Andrea Chambers of the Subcommittee on 
Student Enrollment and Student Experience submitted a series of questions and issues of 
interest and requested related data on student enrollment and experiences to Linda Mills, 
Vice Chancellor, Global Programs and University Life. Over the following months, 
Linda Mills and her staff collected data from various sources into a central document, and 
the Subcommittee appreciates their work in providing information about the NYU global 
sites and portals.  

On September 18, 2013, in a meeting also attended by Una Chaudhuri and Eliot 
Borenstein, Linda Mills presented a PowerPoint overview of the data collected in 
response to the Subcommittee’s questions.  This compilation of data has been 
subsequently sent to all members of the NYU Global Network University Faculty 
Committee.  

After review of the data, the Subcommittee makes the following comments and 
recommendations, and requests follow up and additional data from the Office of Global 
Programs (OGP): 

Issues, Questions to Work On/How to Proceed 

The Student Subcommittee presented the following issues and questions, and requested 
the following information: 

1. How effective are current practices of student enrollment and assessment, taking 
into account specific student demographics and admissions criteria? 

• Request past, current and more detailed statistics on enrollment in sites and 
portals including 2012-2013 numbers and additional background such as: 
nationality; first language; year of study (first, second, etc., graduate and year); 
major; gender.  

• Request data on particular challenges of students enrolled at specific sites and 
portals such as English fluency, high school training, adequate facilities, etc.  

• Request application standards such as, for example, minimum GPA and 
explanation of if/how application standards vary according to the above criteria in 
sites/portals. 
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Overview of Material Provided: 

While many GNU Study Away sites have shown sustained and steady growth over a five-
year period, a number have experienced a reduction in enrollment. The two portals 
Shanghai and Abu Dhabi exhibit growth in enrollment.  

In AY 2012-13, 3206 NYU undergraduates studied abroad for at least one term. Beside 
sites with first-year entry programs, the majority of students go abroad in their junior 
year.  

The student population in terms of gender and diversity is broken down by each site with 
a graph for comparison with WSQ and “Other Study Away Sites.” While the percentage 
varies, more female than male students predominate at Study Away sites.  Comparing 
diversity was difficult as the data varied across sites. Assembling and providing site-wide 
data about diversity in a single document would be valuable in assessing enrollment 
patterns (see below). 

Students admitted to the Study Away sites must have a minimum 3.0 GPA and an 
absence of any major disciplinary action on their record. (Graduate and summer/January 
term programs have varying admissions standards as admission to these programs is 
managed by the individual departments.) 

While facilities at the sites vary, according to the literature provided, there seems to be a 
general regard for providing services and accommodations that are at least equal to those 
on the Square.  Generally, sites are listed as conveniently located and appointed.  Student 
comfort and the quality of student life are listed as important factors at the sites. 

Areas to be probed/followed up:  

In evaluating the material provided by the Office of Global Affairs, the Subcommittee on 
Student Enrollment and Student Experience of the NYU Global Network University 
reports that in a number of areas, there has been ongoing collection of data about student 
assessment and enrollment at the GNU. Continuing coordination of this data for 
comparative analysis and planning is important. In specific areas noted below, however, 
it would be important going forward to begin to gather more data to improve evaluative 
tools about the characteristics and overall experience of students participating in the 
GNU. 

Information absent from the materials important for further evaluation includes the 
following points: 

• First language or English fluency at each site and how evaluated 
• Fluency/ level of proficiency in the language spoken in the GNU host country 

prior to departure 
• Evaluation of the effectiveness of EFL or ESL programs available  
• Factors contributing to variations in enrollment trends at sites 2008-2012 
• Academic majors and areas of interest across all sites and portals 
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• As pointed out by the Office of Global Affairs, data can be presented in a number 
of ways. The Subcommittee would find it helpful if there were charts collating 
materials on gender, ethnicity and other diversity information that provide more 
comparative evaluation across sites and portals  along with the site- by-site 
evaluations already provided.  In addition, the same format in regard to academic 
majors and areas of interest would be valuable for assessment and planning. 

2. What is the process/level of support for advising students about the GNU experience 
and preparing them for study abroad as well as for re-entry to their home portal? Is 
this process and level of support adequate for increasingly complex student needs?  

Requested documents and information where available for student advisement before and 
during stay at site/portals, such as information on process and resources for site selection 
and global pathways; pre-departure preparedness and re-entry; types of support and 
advisement available for students. 

Overview of Material Provided:  

The Office of Global Programs (OGP) has in place a series of resources to provide 
information and student support with regard to the GNU experience on site and upon re-
entry, though some improvements are needed and planned. 

Pre-departure, detailed information is presented to students through online links and one 
on-site orientation. However, no timetable was provided for the pre-departure orientation. 
Anecdotal student evidence suggests that this information is often presented too close to 
departure. OPG is now taking steps to spread out orientation materials throughout the 
pre-departure semester and to provide more detailed advice earlier in the pre-departure 
timetable. 

In addition, the OGP works with academic departments and advisors to provide 
information on various sites. Beginning with AY 2013-14, student services staff of the 
OGP will be assigned to specific academic areas to better coordinate academic advising. 

Immigration support, both pre-departure and upon re-entry, health insurance through 
HTH Worldwide and NYU Traveler are made available to students. 

On site, there is 24-hour support, including crisis management and general wellness 
counseling for students encountering difficulties with the transition. No data was 
presented on current student needs/issues and whether the level of support was adequate 
to those needs.  
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Upon re-entry, students are again provided with online resources and invited to join the 
Global Ambassadors group as well as attend specific site-related cultural activities to stay 
connected to their study abroad experience. 

Areas to be probed/followed up by the Committee: 

• The data presented does not specifically address the question posed by the 
Subcommittee: Is this process and level of support adequate for increasingly 
complex student needs?  It would therefore seem that further analysis is needed as 
to whether the level of support currently provided is indeed adequate. For 
example, at what sites or portals is full-time psychological support available?  Is 
there any feedback on how often such resources are requested or used?  Further 
information may take the form of a student survey or more in-depth analysis of 
specific student issues as well as the resolution process for key areas of student 
acclimatization, both academic and social. 

• How does the NYU level of student preparedness at all stages of the study away 
experience compare with that of other global programs?  Are there any lessons we 
might learn from interviewing representatives from one or more other schools that 
provide global study? 

3. What is the level of student satisfaction at portal campuses and sites?  

Current data on student satisfaction at portal campuses and sites in 
terms of: intellectual rigor and quality of teaching; student life; housing and facilities; 
general student support and advising. 

Overview of material provided: 

Recent surveys of student satisfaction conducted by the International Affairs Committee 
of the Student Senators Council  show a generally positive response to the Study Away 
experience, with student life receiving the highest score (8.64 vs. 7.6 for both academics 
and on-site preparedness and 6.19 for pre-departure preparedness.) Several sites receive 
lower scores in most areas. It would be helpful to follow up and find out why and what 
can be learned from these less positive responses. Again, there is a need to balance 
understanding patterns and trends across the Global Network University with assessing 
the particularities of each site and portal. 
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In anecdotal evidence provided, students expressed dissatisfaction with the following: 

• Confusion and late material in pre-departure orientation process 
• Confusion and difficulties acquiring jobs/internships and general level of support 

and consistency in these areas 
• Failure to be immersed/involved in local culture  
• Course/major availability 
• Lack of consistency with matching classes in NYU 
• Inadequate advising 

The International Affairs Committee of the Student Senators Council has proposed some 
general remedies/recommendations, but these seem to be ad hoc at this time. 

Areas to be probed/followed up by the Committee: 

Additional and more detailed research is needed to look into areas of concern noted 
above by students. Steps are being made to address some of these concerns such as 
involvement from Wasserman for jobs and internships; more interaction with local 
cultural groups and universities; more involvement from the academic departments. 
Nevertheless, a broader initiative on all these fronts is warranted. The new “Global 
Encounters” course required at all sites is designed to address some of these issues; it 
would be helpful to have more detail on the training, course content and methods used to 
convey the information at all sites and portals.  

How does preparation and re-entry vary among different programs, disciplines and 
divisions? What can be learned from existing programs about providing students with 
support before, during and after their stay at a site or portal?  

4. What are the current and planned evaluative tools for assessment of the student 
global experience? 

Request all available surveys and focus group reports on quality of student experience 
and plans for further information gathering with an explanation of the evaluative tools 
used in the past and planned for the future. 

Overview of Material Provided: 

A series of tools and metrics for assessment and evaluation at sites was provided both 
from outside studies such as the Middle States Commission on Higher Education as well 
as on-site program evaluations. A number of ways to collect, analyze, and distribute 
course and other evaluation data to on site faculty and staffs as well as departments in 
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WSQ were discussed. Beside course evaluations, there are also a series of end-of-
semester program/site evaluations for students to comment on student experiences 
including academics, advisement, housing, and general support. 

Areas to be probed/followed up by the Committee: 

More information on how the Office of Global Programs can facilitate coordination 
between undergraduate programs and departments at WSQ and global sites is needed. 
What are some of the concrete problems for students in terms of completing requirements 
for majors and minors, and quality control across sites and portals? How and what 
evaluative metrics will be used in planning to improve present offerings at sites and 
portals; and in future planning? In addition, more information is needed on the academic 
experience of students returning to the Square and the number of those who transfer out.  
Finally, it would be very helpful to provide sources of data supplied where available. 

5.  How are graduate students currently integrated into the GNU and what are the 
plans for future expansion of graduate study and resources? 

Given the work of the Faculty Subcommittee on Graduate Programs and Faculty 
Research, this Subcommittee is going to limit its focus to the collecting of data and 
experience of undergraduates. 

Concluding Remarks: 

In Conclusion, the Subcommittee requests additional data in the following areas: 

• Charts collating materials on gender, ethnicity and other diversity information that 
provide more comparative evaluation across sites and portals  along with site-by-
site evaluations already provided.  In addition, the same format in regard to 
academic majors and areas of interest would be valuable for assessment. 

• Data on first language or English fluency/level of proficiency at each site and how 
evaluated 

• Data on fluency/ level of proficiency in the language spoken in the GNU host 
country prior to departure 

• Data on evaluation of the effectiveness of EFL or ESL programs available  
• Data on factors contributing to variations in enrollment trends at sites 2008-2012 
• Data on academic majors and areas of interest across all sites and portals 
• Data on support services at the sites and portals, including student psychological 

support and counseling 
• Data on pre-departure and re-entry preparedness 
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In addition, the Subcommittee has identified the following areas of related interest for 
further analysis by the Office of Global Programs and for suggested discussion by the 
Committee at large: 

• Is there any evidence, statistical or anecdotal, that students with higher GPAs do 
significantly better in a GNU experience than those who meet only the 3.0 
minimum?  If that proves to be true through data analysis, how can this 
information be used for long-term curriculum development such as a GNU 
“Scholars” program or general advanced courses? 
 

• How do first language and proficiency/ fluency in the language of the host 
country factor into a) student satisfaction with the GNU experience and b) success 
therein. Based upon the response, should the Committee put forward 
recommendations for language study/preparedness before the GNU semester(s)? 
What about English proficiency and critical thinking skills for students entering 
portals or other sites with freshman programs? 
 

• In evaluating the NYU level of student preparedness at all stages of the study 
away experience, it may be helpful to compare the GNU with that of other global 
programs.  Are there lessons we might learn from interviewing representatives 
from one or more other universities that provide global study programs? 
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To: Linda Mills, Vice Chancellor for Global Programs and University Life 
From: Joyce Apsel, Andrea Chambers and Sameer Jaywant 
 
February 10, 2014 

Re: Subcommittee on Student Enrollment and Student Experience of the GNU 
Faculty Committee of the NYU Global Network University 

The members of the Subcommittee on Student Enrollment and Student Experience of the 
NYU Global Network express their appreciation to Linda Mills and the Office of Global 
Programs for the responses to the questions posed by the subcommittee. This information 
has been distributed to all members of the GNU Faculty Committee of the NYU Global 
Network University. The responses provided have addressed many of our outstanding 
queries and underscored the OGP’s commitment to an ongoing and thorough evaluation 
of student experiences across the GNU.  Now that we have shared the responses with the 
Committee at large and have held a series of additional meetings, we have had the 
opportunity to further evaluate the data provided. In this process, we have identified 
several areas where questions remain or a wider exploration may be warranted. 

We are cognizant of the fact that the GNU is in a transitional period, balancing the 
particularities of different sites and portals with integration within the larger New York 
University educational framework. There are many new committees and practices being 
implemented as well as new and broader data analyses underway to facilitate the process 
of global integration across the university. The comments and suggestions below are 
designed to supplement these processes, including current evaluative methods and 
metrics for student satisfaction, and continue the dialogue. In addition, the Subcommittee 
on Student Enrollment and Student Experience has identified ongoing issues to be 
considered in a wider evaluation of student life. In identifying these issues, the 
subcommittee’s goal is to provide observations that may prove useful to the OGP and 
ultimately strengthen the student experience. 

I.  Student Wellness and Student Life  

The updated November 2013 report (pp. 26-27) lists a number of new medical and 
psychological support services that will be available in 2014 to address students’ study-
away medical needs, including a series of mental health services.   

Response to question 2.2  (“Is there any feedback on how often psychological support 
services are utilized?” ) says that the Wellness Exchange assessment tool used to evaluate 
clinical services since 2006 at Washington Square will now be used to evaluate student 
satisfaction with the Exchange’s global services,  beginning Spring 2014.  The OPG is 
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working with Site-Specific Advisory Council faculty to develop a comprehensive 
evaluation of the site experience and is likely to develop a survey (in addition to the 
course evaluations) that will collect data from students regarding the student experience 
at the sites. 

Ongoing issues to be considered:  In order to better evaluate levels of student satisfaction 
at study-away sites and portals, it is important to consider designing and implementing 
ongoing assessment tools in a broad number of areas, and to determine not only the 
optimal tools to be used, but who should administer them. Currently, various committees, 
including the International Affairs Committee of the Student Senators Council, are 
assessing the student experience using different metrics. It may be important to consider 
broadening the scope of the assessment metrics to include multiple aspects of the student 
study-away experience, collecting data from students during and at the conclusions of 
their study-abroad experience. 

Areas that seem deserving of continuing and further in-depth assessment include: 

• Evaluating the Wellness Exchange assessment tool used to assess clinical services 
since 2006 at Washington Square to consider adaptations that take into account 
specific  cultural and other particularities of students in the global sites and portals 

• Examining ways students are introduced to their study-away sites once they arrive 
(time allotted, types of activities, academic and other indoctrination) and what 
similarities and differences exist across sites and portals 

• Determining the proper outreach to students who may be experiencing difficulties 
adapting  to university life in a global setting whose cultural backgrounds or other 
factors make them reluctant to seek assistance 

• Evaluating student responses to home stays vs. dormitory living and the impact of 
available housing accommodations on the overall student experience and 
enrollment 

• Establishing assessment and evaluative metrics for new trends/student practices 
such as multiple semester or year-long stays at different GNU sites and portals.   

• Evaluating efforts made to help students better integrate into the cultural and 
academic life of their study-away environment 

• Assessing specific problems students encounter upon their return, including 
housing, community networks and academic advising  and what types of follow-
up programs may be introduced to improve the transition back to NYU at the 
Square 

• Determining the number of students who attend “Welcome to New York” events 
upon their return home and the impact of these events 
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• Assessing other specific programs provided by schools and departments to help 
students acclimatize to the return to the Square 

II. Comparison of the NYU Study-Away Experience with that of Other Universities 

The updated report (pages 30-31) in responding to question 2.3 about how the NYU level 
of student preparedness at all stages of the study- away experience compares with other 
global programs, notes the following: 

NYU has been the recipient of two awards for emergency response measures including 
global site response efforts, and for promoting the emotional health of college students 
through comprehensive mental health services and programming. In addition, NYU is in 
constant dialogue with other institutions about “best practices” in global education. 

Ongoing issues to be considered:  It may be valuable for the OGP to consider in a more 
formal way the models, programs, and student experiences at comparable institutions. 
This may involve additional data analysis, possibly in the form of instituting a review, 
survey, or other information and data-gathering processes. In this way, a comparative 
study may help point out potential new policies or directions for the GNU to undertake to 
enhance the student experience. Such a comparative review may also highlight aspects 
that distinguish the GNU student experience and provide valuable data points for future 
planning. 

III. Academic Issues that Influence the Student Experience: Majors, Degree 
Requirements,  and Quality Control 

While academic issues are not per se the responsibility of this committee, student 
satisfaction with matters including course offerings, course cancellations, and the ease of 
completing requirements and general approval of the quality of the classroom experience 
greatly influence the student experience. Therefore, we here make note of several 
academic issues that have an important impact on the student experience. 

In response to question 3.2 (“What are some of the concrete problems for students in 
terms of completing requirements for majors and minors, and quality control across sites 
and portals?”) the report makes note of capacity issues as well as low course enrollment 
in some areas. To better manage these and other academic needs that impact the student 
study-away experience, it is noted that the Site -Specific Advisory Committees “in time” 
will begin to assist with student academic needs; this will ensure that students meet their 
degree requirements while studying abroad. 

Ongoing issues to be considered:  As the Site-Specific Advisory Committees move 
forward with their work, it may be important for them to consider a stronger 
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communication system enabling students to have better knowledge of the course 
offerings and general department and graduation requirements across the GNU.  As the 
report acknowledges, currently there is student frustration in this regard. In addition, it 
may be helpful to communicate more broadly and systematically what advisement 
resources are available to help students determine how to best meet their degree 
requirements while benefitting from study abroad.  

Note: It is the purview of other subcommittees to evaluate the critical issues of 
undergraduate and graduate faculty hiring practices across the sites and portals.  Hence, 
faculty hiring issues are not addressed in this report. 

IV. Evaluative Metrics and Future Planning 

In response to question 3.3 (“How and what evaluative metrics will be used in planning 
to improve present offerings at sites and portals, and in future planning”), the report cited 
academic, administrative, and faculty-requested metrics. 

Ongoing issues to be considered:  Moving forward, it would be very helpful if this data 
could be made available to the Faculty Advisory Committee on the Global Network 
University. 

V: Experience of Students Returning to the Square 

In response to question 3.4 (In addition, more information is needed on the academic 
experience of students returning to the Square. Do they find the level of academic rigor 
and scholarship comparable, greater, or less than that on the Square? What are the 
sources and methods of evaluating this data?) It was reported that the Site-Specific 
committees are developing an instrument for evaluating the experience of students 
returning to the Square. Furthermore, one important data point that is currently being 
collected and analyzed compares average departmental/school course evaluation results 
at the Square with course evaluation results at the global sites. Preliminary analysis of the 
overall quality of instruction and faculty for AY 201-2-13 for FAS departments at the 
Square, compared to those courses sponsored by a department at the global sites, suggests 
the scores are comparable. 

Ongoing issues for consideration: It will be very helpful for the Subcommittee on 
Student Enrollment and Student Experience of the GNU Faculty Committee of the NYU 
Global Network University and the Committee at large to have the opportunity to review 
this data to better understand and support the student GNU experience.  As data continues 
to be collected and analyzed, a mechanism should be developed to share such information 
with appropriate academic bodies including but not limited to the Site-Specific 
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committees and any standing committees that are appointed or elected as follow up to the 
work of the GNU Faculty Committee of the NYU Global Network University. 

 

 

 

 


