
Thank you for taking the time to reach out to departments like this in search of input.  A couple of weeks 
ago I forwarded the two documents you sent to the Politics department faculty, and we also discussed 
them in a department meeting this past week. 
 
Those faculty who reacted to the "Principles and Tensions" document thought that the committee has 
done a good job at highlighting what could go wrong in the relationship between departments here in New 
York and the portal campuses and global sites.  It is very useful to see all of this laid out in one 
document.  However, several faculty also felt that the document has an overly apprehensive and negative 
tone.  
 
After some rough sailing initially, our relationship here in Politics with the portals and global sites seems 
to have gotten much more predictable over the last year or so.  With the portal campuses we have been 
applying the policy that hires in Politics must be voted associated status by our department, and our 
faculty have definitely appreciated having a degree of control over the process.  This isn't to say things 
are perfect, as we do worry about the extent to which hiring of contract faculty at the portal campuses will 
undermine this policy.  I know also that not all departments prefer to follow the policy of voting on NYUAD 
candidates.  To the extent that such a policy is followed though, I wonder if there are ways of making it as 
solid as possible.   
 
Our relationship with the global sites has followed a similar evolution.  Like faculty in many other 
departments, the length of time it took to organize department partnerships was frustrating.  Now that this 
has been completed, our faculty think the practice of partnering with a select few sites makes a great deal 
of sense.  It just seems better to know where we are deeply involved and where we are less deeply 
involved.  Our faculty also clearly appreciate the fact that our department has a great degree of control 
over the politics curriculum and hiring of faculty at our partner sites.  Now, this of course is just our narrow 
perspective of how things have been for the Politics department.  I recognize that for other departments, 
given the nature of their subjects, the process of establishing partnerships has not always been easy.  It's 
also certainly the case that our relations with our partner sites remain at an early stage of development, 
and so it is too soon to simply conclude that all is well. 
 
 
 


