
To:  Eliot Borenstein and Una Chaudhuri 
 Co-Chairs, Faculty Advisory Committee on NYU’s Global Network 
 
Dear Eliot and Una: 
 
The Faculty of the Division of Libraries appreciates the opportunity to share our response to 
the “Principles and Tensions” document circulated by the Faculty Advisory Committee on 
the Global Network.  
 
Although the Division of Libraries is a “school” within New York University, our faculty are 
not divided by departments as are most schools. We do not, therefore, have experience in 
adjudicating inter/intra departmental tensions that exist elsewhere at NYU. We do face 
many of the same logistical problems including time zone variations, weekend schedule 
differences, and covering for the absence of faculty who may spend extended stays away 
from their primary site.  
 
However, in facilitating the educational and research processes at the Square, the Portals and 
the Sites, we have developed a model of integration and collaboration among the various 
libraries – elements of which might be of interest to the University as a whole. Over the past 
few years this has allowed us to institute a collaborative framework whereby the Square, the 
Portals – and increasingly the Sites – work cooperatively to deliver high quality research and 
instructional services to NYU students wherever they reside. Our model emphasizes pro-
active information sharing, collaboration, and collegiality. Here, in case it has wider 
applications, is an overview of that framework.  
 
Information Sharing. Whenever possible, committees within the Division of Libraries that 
are centered in the Square include library faculty from the Portals in their deliberations and 
planning. We have utilized Skype, video conferencing, Google Groups, our institutional wiki, 
and other virtual tools of communication to enable this cross-pollination of ideas and 
relationships. The frequent sharing of communications (especially virtual) makes it easier for 
library faculty to become acquainted with each other and provides collaboration and 
cohesiveness in the planning of projects.  For collection development purposes the libraries 
take the curricular offerings at the Portals and Sites into consideration when we build 
collections - especially in regard to electronic library resources - so it is important that the 
libraries are in the loop as new programs develop. We negotiate licenses with content 
providers that enable NYU students and faculty to access our electronic resources worldwide.  
 
Collaboration. Library faculty in New York and Abu Dhabi have worked in-person and 
virtually to help establish the library in Shanghai.  Skype and Google Hangouts have proven 
an easy way for Shanghai library staff to ask the myriad questions that inevitably arise when 
trying to configure a library circulation system, for instance. These consultations between 
Portals can also assist in overcoming time zone challenges as Shanghai and Abu Dhabi staff 
can consult in a timely manner because of the less dramatic time difference. New York and 
Abu Dhabi library faculty have served jointly on search committees for positions in both 
Abu Dhabi and Shanghai and at this point Abu Dhabi library faculty have participated in 
New York library faculty searches.  Aside from the obvious benefits, our Abu Dhabi and 
Shanghai librarians develop a large, stimulating, and useful network of professional 
colleagues in New York. 



 
 
The Division of Libraries has worked to develop a high level of integration of services 
between the Square, the Portals, and the Sites.  We share in the development of library 
research guides, instructional outlines, and other resources that are useful in the support of 
research and teaching. For example, library faculty at the Square and the Portals participate 
in our (virtual) Ask-a-Librarian service, which allows us to expand our hours of availability 
and results in library faculty answering research questions across portals and sites.  
 
Collegiality. Finally, we optimize visits of library faculty between the Square, the Portals, and 
the Sites. This provides a vehicle for interpersonal communications and familiarity, which 
enhances the atmosphere of collegiality. 
 
These examples may not be directly applicable to teaching schools, but the Division of 
Libraries has found that the principles of openness, collaboration, and communication (in 
appropriate forms) represent useful building blocks in resolving some of the tensions that 
arise through bureaucracy and distance. 
 
     For the: 
     (Faculty) Library Council  
     Tim Johnson & Jill Conte, Co-Chairs 
 
 
 
 


