Projects 1 – 2 – 3

Conducting Successful Projects Using After Action Reviews (AARs)
An After Action Review (AAR) is a process used by teams to learn from and improve their own performance.  It is a meeting in which team members discuss what’s working well and what isn’t working well, the causes for these results, and the actions they commit to take to sustain success and/or make improvements in the future.  AARs are conducted (1) before a project begins to identify actions the team can take to ensure project success; (2) at each project milestone to identify actions the team will take to keep the project on track; and (3) at the project conclusion to identify lessons learned for the future.  To learn more, or for assistance in using AARs in your work group, contact NYU’s Office of Learning and Organizational Development at 212-998-1280.
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	Why Conduct an AAR?
	
	To identify actions your team will take that will set the project on the right course from the very beginning and prevent problems from occurring.

	
	To identify interim results and actions your team needs to take to keep the project on track.
	
	To identify lessons learned your team and others can apply when working on a similar project in the future.

	
	
	
	
	
	
	

	
	
	What is supposed to happen?
What is the SMART (Specific, Measurable, Achievable, Relevant, Time-based) objective for this project?
	
	What’s happening?
What results are we getting?

What’s working well?  What needs to improve?

How do these results compare to the objective we created at the beginning of this project?


	
	What happened?

What results did we get?

What worked well?  What needed to improve?

How do these results compare to the objective we created at the beginning of this project?

	What Questions Do You Ask In the AAR Meeting?
	
	Why will this happen?
What factors (including project plans, appropriate skills, support from key stakeholders, resources, etc.) do we need to have in place to succeed with this project?

What obstacles (for example, lack of clarity about roles and responsibilities or insufficient buy-in from key stakeholders) might we encounter that will prevent us from succeeding?

	
	Why is this happening?
What are the root causes for the results we’re getting?
What are we doing that’s contributing to our success?

What are we doing that’s impeding our success?

What obstacles have we encountered and what have we done about them?


	
	Why did this happen?

What are the root causes for the results we got?

What did we do that contributed to our success?

What did we do that impeded our success?

What obstacles did we encounter and what did we do about them?

	
	
	What should we do about it?
What actions will we take to make sure the factors required for success are present in our project?

What actions will we take to prevent or reduce the impact of the obstacles we might encounter?
	
	What should we do about it?

What actions will we take to stay on track (or get back on track)?

What have we learned so far, and how can we apply these lessons learned?

Who can we share these lessons with?

	
	What should we do about it?

What actions will we take to wrap up the project?

What have we learned, and how can we apply these lessons learned in the future?
Who can we share these lessons with?

	
	
	
	
	
	
	

	What Can You Do After the AAR?
	
	Document the action items and key conclusions from your AAR.
Share the AAR with members of your project team.

Complete your action items.
	
	Document the action items and key conclusions from your AAR.

Share the AAR with members of your project team.

Complete your action items.
	
	Document the action items and key conclusions from your AAR.

Share the AAR with members of your project team and others who could benefit.

Complete your action items.



