
 

Class code MGMT-UB 9001 

Instructor Details Bill Miller, Ph.D. 
wgm3@nyu.edu 
608.257.163 
Office Hours: Tues/Thurs 12:00-13:15 

Class Details Management and Organizations 
Tuesdays & Thursdays, 10:30-11:50 
Location to be confirmed.  

Prerequisites Sophomore standing. Highly recommended for all sophomores (See www.Stern.nyu.edu) 

Class Description Investigates the nature, functions, and responsibilities of the management of organizations. Develops 
an analytical approach to the identification, structuring, analysis, and solution of organizational 
problems. Introduces the students to organizational policies and structures, functional areas, and 
production processes (including resource allocation, measurement and evaluation, and control), 
leadership style, and organizational adaptation and evolution.  
The class format will largely consist of class discussions analyzing cases and considering implications of 
reading content as well as group discussions and exercises. 

Desired 

Outcomes 

The primary objective of the course is to help students understand the elements that contribute to 
organizational success, as well as some of the common impediments to high performance. We will 
focus on how organizations position themselves for success within their external environment, and 
how they organize and motivate their people. More specifically, the course will explore how 
organizational leaders develop winning strategies, and then design their organization in a way that 
aligns structures, social relationships, tasks, and people to achieve those strategies. In exploring these 
issues, we will identify the challenges that organizational leaders and managers face as they try to 
make good decisions in the face of a constantly evolving industry environment, competing goals and 
agendas, and an increasingly diverse and global workforce.  
A second objective of the course is to strengthen students’ managerial and leadership potential by 
equipping them with an understanding of how complex organizations operate and of how effective 
managers operate. Regardless of your major or your future career plans, such an understanding will 
enable you to work more effectively within an organizational context, whether that context is a small 
start-up company, a family business, a large financial institution, or a not-for-profit institution. In other 
words, the course will provide you with tools and skills that you can use to increase your own personal 
career success. 

Assessment 

Components 

Class Participation/Attendance   10% 
Reading Summaries    10% 
TEAM RESEARCH PROJECT 
 TRP: Plan      5% 

TRP: Written Report (25-35 pgs)  15% 
TRP: Presentation (15 min)  10% 

Five Force Analysis of TRP      5% 
Evaluations of TRP      5% 
Performance Assessments & Evaluation of  
Team Dynamics     10% 
Mid-Term Exam     15% 
Final Exam     15% 
 
Total Team Contribution:    30% 
Total Individual Contribution:   70% 
 



Reading Summaries 
The reading summary assignments are primarily intended to be in the format of an outline summary of 
the reading content. Only the concepts & main points of the reading are to be summarized, not the 
illustrative or anecdotal material. 
The reading summary is a synopsis of the day’s reading. It should be formatted in the best possible 
way in order to capture and communicate the key concepts of the reading. A detailed, well-organized 
outline format is preferred. (Single spaced, 2 page maximum) 
These assignments will be explained in detail by the professor at the beginning of the semester. 
Reading summaries are due at the beginning of class; no late assignments will be accepted. 
 
Team Research Project (TRP): Organization Analysis 
Each team will analyze an organization of their choosing. The organization can be in any industry and 
operate in the private, public or not-for-profit domain. You can also choose a division or business 
within a larger organization.  Class participants will be placed into teams of 3-4 students each. 
The deliverables include:  

1. Plan: Two-page, single spaced. A plan of your project describing the organization your team 
has selected, the various aspects of the organization to be researched, a description of 
individual roles & responsibilities for the project, and timelines for completion of tasks.  The 
Plan assignment will be assessed on the following bases: 
o Description of organization. (15%) 
o Aim/objective of the project. (35%) 
o Rationale for focusing on specific parts of organization. (30%) 
o Team member roles/responsibilities and task list. (10%) 
o Timeline/deadlines. (10%)  

2. Five Forces Analysis: (INDIVIDUAL REPORT) An analysis of the market in which your company 
is situated based on the categories explained in Porter’s article, “Five Competitive Forces”. 
Single spaced, 4 page maximum.  
o Understanding of the five forces concept implicit in the report. (10%) 
o Clear definition of industry/market segment (10%) 
o Strong analysis for the relative strength or weakness of each area/force. (20%) 
o Supporting data and specific information to support the findings. (It should demonstrate a 

strong research effort. You should be able to be selective in that you should have more 
research than you can use—using representative information or data to support finding.) 
(20%) 

o Final statement providing an overall conclusion of the industry/market. (20%) 
o Implications for your company. (10%) 
o Citations and bibliographic information (consistent formatting style). (5%) 
o Writing and formatting is straightforward, efficient, using consistent formatting. Don’t 

worry about aesthetics for this assignment (e.g., graphic images, logos, etc.). (5%) 

3. Presentation: 15-minute presentation. The presentations should be well-practiced and 
professional, simulating a presentation you might give to important investors/clients or other 
stakeholder groups. Creativity is welcomed, but the presentations will be graded based on 
quality of content and persuasiveness of the assessments rather than entertainment value. 
Teams will do a random draw to determine their presentation day.  
Presentation skills  
o Preparation, well rehearsed. (10%)  
o Professional presence and voice. (5%)  
o Use of graphic elements. (10%)  
o Use of powerpoint. (5%)  
o Connection with audience. (5%)  
o Q&A. (5%)  
Content 
o Cohesive thesis. (15%)  
o Observation: defining reality. (5%)  
o Interpretation: analyzing the meaning of current reality. (5%)  
o Recommendations. (5%)  



o Strength of analysis. (10%)  
o Strong research support. (15%)  
o Focused and concise. (5%)  

4. Written Report: A final report of the analysis of the chosen organization. There are no 
restraints on the format or structure of this report. It is recommended that you search and 
browse several samples of business reports if you have never written one before. The report 
must include a brief summary of individual team member’s specific areas of contribution to 
the project.  
The report should include a description of the current organizational conditions (observation 
of reality), an evaluation of the organizational conditions (interpretation of reality), and 
recommendations for positive organizational development. The report should communicate a 
cohesive message around a central theme(s) in its assessment and recommendations for the 
organization. It should include a bibliography of all sources that informed the project (versus 
“works cited”) and citations for any direct quotations or data/charts/graphs. The main 
elements that should be addressed include:  
o Sensemaking (observations, analysis) of current situation: (a) a description of the most 

important factors defining the current conditions in and surrounding the company, (b) an 
evaluation or interpretation of those factors and what they mean for the company. (20%) 

o Vision, strategy, & planning: recommendations for positive organizational development. 
(20%) 

o Cohesive thesis around which the parts of the report and flow of arguments centers. (25%) 
o Use of relevant, trustworthy, and compelling data and factual information in defending 

both the evaulation of the current situation and the recommendations. (15%) 
o Profressional presentation. Use of graphic elements, clean & efficient style writing, 

consistent formating, and grammatical accuracy. (15%) 
o A “full access” section in which the team describes what they would look for if they had 

“full access” to information in the company as well as a rationale for why/how that 
information or data might affect their findings and/or recommendations. What would you 
want to know and what difference would it make? (10%) 

o A brief summary of individual team member’s specific areas of contribution to the project. 
(5%) 

 
Evaluation of Team Research Projects 
Each student will write a two-page maximum, single spaced evaluation of TRP report of another team. 
The evaluation should include an assessment of the quality of the report largerly based on the 
assessment points listed above under the “Written Report” section. 
 
Performance Assessment & Evaluation of Team Dynamics 

The following elements should be included: 

1. A one-page, single spaced document providing a personal assessment of your own 
performance in the team research project. You should consider the unique contribution or 
perspective you provided & personal skills that were effectively utilized, including relationship 
or social skills (providing specific examples). You should also discuss areas of improvement for 
your work in future team projects as well as any observed limitations in your performance. 

2. A one-page, single spaced document providing a performance assessment for each teammate. 
The individual performance assessments should include a description, including specific 
examples, of each person’s greatest areas of contribution. The assessment should specific 
areas in terms of well-developed strengths, areas of underdeveloped potential, and areas of 
limitation.  

3. A two-page, single spaced evaluation of team dynamics. The team dynamics evaluation should 
assess the manner in which each person’s unique capabilities were applied in the project, 
description of the team norms and communication patterns that developed, how leadership 
for various aspects of the project occurred, and the quality of teamwork and collaboration 
that was achieved by the team. (Refer to MaCaskey case for helpful categories.) 

 
 



Exam Policy 
The exams must be taken at the scheduled time. Students may take an exam during a different time 
only in extraordinary circumstances and only when arranged before the day of the exam. Any student 
who fails to take an exam and does not make prior arrangements will receive a 0%. (More details will 
be given in class.) 
 

Assessment 

Expectations 
Grade A:  Exceptional quality. Achieves results with highest quality content, presentation, and/or 
analysis.  
Grade B:  Good quality. Results meet the objectives of the assignment without missing or weak 
elements. 
Grade C:  Mediocre quality or work with missing or weak elements. The results demonstrate a lack of 
high quality or have significant points of failure in one or more elements. 
Grade D:  Poor quality. The results have multiple elements with poor quality performance. 
Grade F:  Exceptionally poor quality. The results completely fail to achieve the assignments objectives. 

Grade conversion 100-95%     A 
94-90%       A- 
89-86%       B+ 
85-83%       B 
82-80%       B- 
79-76%       C+ 
75-73%       C 
72-70%       C- 
69-60%       D 

Grading Policy 
Stern Grading Policy 
At NYU Stern we seek to teach challenging courses that allow students to demonstrate differential 
mastery of the subject matter. Assigning grades that reward excellence and reflect differences in 
performance is important to ensuring the integrity of our curriculum. In core courses, our faculty have 
adopted a standard of rigor for teaching where:  

 25-35% of students can expect to receive an A or A- for excellent work 

 50-70% of students can expect to receive a B+, B, or B- for good or very good work 

 5-15% of students can expect to receive a C+ or less for poor quality work 
Note that while we use these ranges as a guide, the actual distribution for this course (as well as each 
individual grade) will depend upon how well each student actually performs in this course. Please see 
www.stern.nyu.edu/undergraduate/grading “Teaching and Grading at the NYU Stern Undergraduate 
College” for more information.   
In line with Grading Guidelines for the NYU Stern Undergraduate College, the process of assigning of 
grades is intended to be one of unbiased evaluation. This means that students are encouraged to 
respect the integrity and authority of the professor’s grading system and discouraged from pursuing 
arbitrary challenges to it. If a student feels that an inadvertent error has been made in the grading of 
an individual assignment or in assessing an overall course grade, a request to have that grade re-
evaluated may be submitted. Students should submit such requests in writing to the professor within 7 
days of receiving the grade, including a brief written statement of why he or she believes that an error 
in grading has been made. 

A Word about Working in Teams 

One concern that some students have about working in teams, and consequently about team grades, is 
the issue of equity.  If you work harder and do better work than your peers why should your grade be 
dependent on them?  Indeed, working in teams is not always easy and may challenge you emotionally 
as well as intellectually.  However, a reality of working in most organizations (both for-profit and not-
for-profit) is a requirement to do work in interdependent teams.  In reading your group’s final paper, I 
will not be able to determine individual contribution any more than a manager would in reading a 
group report.  This means that you not only must make a direct contribution to the development of the 

http://www.stern.nyu.edu/undergraduate/grading


written assignment but that you also have an obligation to make your team work effectively. 
That being said, everyone is expected to carry an equal share of the teamwork load.  A potentially 
serious, although infrequent, problem associated with group projects is a team member who does not 
do his or her fair share of the work.  Do not let problems develop to the point where they become 
serious. If a problem arises in your team, try to solve the problem among yourselves; otherwise, bring 
it to me.  If I am convinced that someone has not contributed to the project in a substantive and 
consistent way, no matter what the reason, I reserve the right to reduce that person’s grade 
accordingly. 
In addition, each team member will complete a performance assessment of other team members at 
the end of the semester.  Any student who receives consistently negative peer evaluations from other 
team members may be penalized on his or her final grade.  Given that teamwork constitutes 35% of 
your grade, this penalty could be quite significant, even causing a failing grade for the class.  I advise all 
students to ensure that other members of their team perceive their contribution to the total team 
effort as fair and adequate. 

Attendance 

Policy 

Each unexcused absences will result in your final grade being reduced by 3%. Absences only for 
medical reasons will be excused. To obtain an excused absence, you are obliged to supply either a 
doctor’s note or corroboration of your illness by a member of the housing staff (either an RA or a 
Building Manager). Absences due to travel will not be excused. 

Absences: In addition to the NYU attendance policy, every third late arrival to class sessions will count 
as a full absence. 

Late Submission 

of Work 

No late work will be accepted.  
 

Plagiarism Policy Any case of plagiarism will be punished by receiving a 0% for the assignment. For each assignment, the 
guidelines for what is considered plagiarism will be addressed. 

Required Text(s) Required texts will be provided to the students by the library. 
 

Supplemental Texts(s) 
(not required to 
purchase as  copies are 
in NYU-L Library) 

None. 
 

Internet Research  

Guidelines 

Research sources must be used in a responsible manner. Various types of sources can be used in the 
various assignments for the course, including business magazine articles, news reports, business 
journals, etc.; however, the source should be used in a manner consistent with its degree of legitimacy 
and standards of credibility. 

Additional 
Required 
Equipment  

 

 
None 
 



Class Schedule 

Session 1 

Tuesday, 
September 4 
 

(Introduce course and review syllabus) 
Hammond, “Learning by Case Method,” HBS, Apr. 2002. 
 

Session 2 

Thursday, 
September 6 
 

Ancona, et. al., “Changing Organizational Models,” in Managing for the Future: Organizational 
Behavior and Processes, 2006. (Up to page 16 [pg. 21 in reader pagination].) 

Nadler & Tushman, “A Model for Diagnosing Organizational Behavior,” Organizational Dynamics, Vol. 
9, Iss. 2, Autumn 1980. 

Case: Groysberg & Slind, “The Big Spaceship,” HBS, Feb. 2009. 
 

Session 3 

Tuesdsay, 
September 11 
 

Porter, “The Five Competitive Forces That Shape Strategy,” HBR, Jan. 2008. 
Porter, “What is Strategy?” HBR, Nov-Dec 1996. 
 

Session 4 

Thursday, 
September 13 
 

Collins, “Competing on Resources,” HBR, Jul-Aug 1995. 
Case: Smith & Kaufman, Netflix, HBS, Apr. 2009. 
Class Debate: Strategic Positioning vs. Strategically Valuable Resources at Netflix (e.g., Core 
Competences) 
 

Session 5 

Tuesday,  
September 18 
 

Dalf, “Designing Adaptive Organizations” (pg 149-168) 
Goold & Campbell, “Do You Have a Well Designed Organization,” HBR, Mar. 2002. 
Case: Beer & Tushman, “SMA: Micro Electronic Parts,” HBS, Apr. 2011. 
 

Session 6 

Thursday, 
September 20 
 

Greiner, “Evolution and Revolution as Organizations Grow,” HBR, May-Jun 1998. 
Dalf, “Designing Adaptive Organizations” (pg 168-179) 
Case: “Executive Decision Making at GM”  

Session 7 

Tuesday,  
September 25 
 

Schein, “Corporate Culture Survival Guide,” Chp 1 & 2, 2009. 
Case: Groysberg & Abrahams, “Duane Morris: Balancing Growth and Culture at a Law Firm,” HBS, Sept. 
2008. 

Session 8 

Thursdsay, 
September 27 
 

Team working session 
 
TRP Plan due (via email before midnight) 
 

Session 9 

Tuesday, 
October 2 
 

Chatman, “Leading by Leveraging Culture,” California Management Review, Summer 2003. 
Class Exercise: Assessment of corporate culture 

Session 10 

Thursday, 
October 4 
 

Kotter “What Leaders Really Do,” HBR, Dec. 2001. (Don’t summarize content in text boxes.) 
Goleman, “What Makes a Leader,” HBR, Jan. 2004. 
Case: Beer, “Big Shoes to Fill,” HBR, May 2006. (Read case, without reading commentary) 
TRP—Five Forces Analysis due 
 

Session 11 

Friday, 
October 5 
(make-up for 
Tuesday classes) 

Collins, “Level 5 Leader,” HBR, 2001. 
Ancona, et. al., “Incomplete Leader,” HBR, Feb. 2007. 
 

Session 12 

Tuesday, 
October 9 

Conger, “Inspiring Others: The Language of Leadership,” The Language of Leadership,” Academy of 
Management Executive, 1991. 
Conger, “The Necessary Art of Persuasion,” HBR, May-Jun 1998. 
Case: Ibarra & Sackley, “Charlotte Beers at Ogilvy & Mather Worldwide,” HBS, Sept. 2011. 



  

Session 13 

Thursday, 
October 11 
 

Flyvbjerg, “Delusions of Success,” HBR, Dec. 2003. 
Case: Garvin & Roberto, “Decision Making at the Top: The All Star Sports Catalog Division,” HBS, May 
1998. 
 

Session 14 

Tuesday, 
October 16 
 

 
MIDTERM EXAM 
 

Session 15 

Thursday, 
October 18 
 

Gladwell, “The Talent Myth: Are Smart People Overrated?” The New Yorker, Jul. 2002. 
Hackman, “Why Teams Don’t Work,” HBR, May 2009. 
Case: MaCaskey, “A Framework for Analyzing Work Groups,” HBS, 1992. 
 

Fall Break 

October 22-26 
 

 

Session 16 

Tuesday,  
October 30 
 

Buckingham, “What Great Managers Do,” HBR, Mar. 2005. 
(Continue with MaCaskey Case…) 

Session 17 

Thursday, 
November 1 
 

Kotter, “Leading Change,” HBR, Jan. 2007. 
Case: “NYPD New,” HBS, Jun. 1999. 
 

Session 18 

Tuesday, 
November 6 
 

Neilson, et al., “The Passive-Aggressive Organization,” HBR, Oct. 2005. 
Herzberg, “One More Time: How to Motivate Employees?” HBR, Jan. 2003. 
Case: “Rob Parsons at Morgan Stanley A-C,” HBS, Jul. 1998. 

Session 19 

Thursday, 
November 8 
 

Cross, et. al., “How Top Talent Uses Networks and Where Rising Stars Get Trapped,” 2006. 
Uzzi & Dunlap, “How to Build Your Network,” HBR, Dec. 2005. 
 

Session 20 

Friday, Nov. 9 
(make-up for 
Thursday classes) 

 

Guest Speaker 
 

Session 21 

Tuesday, 
November 13 
 

TRP presentations  
 

Session 22 

Thursday, 
November 15 
 

TRP presentations  
 

Session 23 

Tuesday, 
November 20 
 

Ludeman & Erlandson, “Coaching the Alpha Male,” HBR, May 2004. 
Argyris, “Teaching Smart People,” Reflection, 2002. 
Documentary: Clips from Enron: Smartest Guys in the Room documentary. 

Session 24 

Thursday, 
November 22 

Davenport & Cohen, “Competing on Analytics,” May 2005. 
Ulwick, “Turn Customer Input into Innovation,” HBR, Jan 2002. 
Case: Zaltman & Zaltman, “The Sure Thing That Flopped,” HBR, Jul-Aug 2008. 
 



Session 25 

Tuesday, 
November 27 
 

Jackman & Strober, “Fear of Feedback,” HBR, Apr. 2003. 
Cannon, “Actionable Feedback,” Academy of Management Executive. 2005. 
 

Session 26 

Thursday, 
November 29 
 

Pfeffer, “Six Dangerous Myths about Pay,” HBR, May-Jun 1998. 
Case: Fryer, “In a World of Pay,” HBR, Nov. 2003. 

TRP–Written Report 
 

Session 27 

Tuesday, 
December 4 
 

Eisenhardt, et. al., “How Management Teams Can Have a Good Fight,” HBR, Jul-Aug 1997. 
Class Exercise: The Gold Watch Exercise 

Session 28 

Thursday, 
December 6 
 

Donaldson, “Values in Tension: Ethics away from home,” HBR, Sept. 1996. 
Earley & Mosakowski, “Cultural Intelligence,” HBR, Oct. 2004. 
Sebenius, “Cross-Boarder Negotiations,” HBR, Mar. 2002. 

Session 29 

Tuesday, 
December 11 
 

FINAL EXAM 
 

Session 30 

Thursday, 
December 13 

TRP—Evaluation of TRP due 
TRP—Performance Assessment & Evaluation of Team Dynamics due 
 
 

Summary of Key Dates of Assignments* 
Reading Summary Assignments  (see “Schedule of Classes” above) 
TRP–Plan     September 27 
TRP–Five Forces Analysis  October 4 
Midterm Exam    October 16 
TRP–Presentations   November 13-15 
TRP–Written Report   November 29 
Final Exam    December 11 
Evaluation of TRP   December 13 
Performance Assessments &  
Evaluation of Team Dynamics  December 13 
* All assignments must be received on the assigned due date, no late assignments will be accepted. 

 

Classroom 

Etiquette 
Students are expected to engage in the class discussions on a regular basis. Quality of engagement 
(comments, questions, analysis, etc.) is the main gauge, however to maximize their class participation 
grade, students should be regularly and authentically engaging in the discussions rather than remaining 
silent over the course of entire class periods. Class discussions are designed to provide opportunities 
and experiences for the students to express themselves verbally in a spontaneous setting, whether 
making observations related to the readings, considering implications for the concepts at hand, or 
engaging in a respectful and constructive analysis or critique of classmates’ comments. Such verbal 
skills will be critical for working in any business team or group context. 

Required Co-

curricular 

Activities 

Team meetings: The TRP assignment will require a significant amount of collaborative teamwork 
throughout the semester. 

Seminars/workshops: There may be opportunities for the class to visit local firms or to attend 
seminars or conferences through the semester. Such events will be announced in advance and may 
replace normal class periods. 



Suggested Co-

curricular 

Activities 

Team social gatherings: It is suggested that teams spend some time getting to know each other early 
in their project, as this can help team members’ communication and dynamics. 

Observing the local business culture: Students are encouraged to engage in cultural observations of 
the business and market climate in central Europe and as they travel throughout Europe. They are 
encouraged to engage in informal conversation whenever possible with local businesspersons to learn 
about local business and company cultures. 
 

 


