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Tenured/Tenure Track 
Faculty Senators Council 
 
194 Mercer Street, Suite 401 
New York, NY 10012 

P: 212 998 2230 
F: 212 995 4575 

t-fsc@nyu.edu 

 

MINUTES OF THE T-FACULTY SENATORS COUNCIL MEETING OF APRIL 14, 2016 
 
The New York University Tenured/Tenure Track Faculty Senators Council (T-FSC) met at noon on 
Thursday, April 14, 2016 in in the Global Center for Academic & Spiritual Life at 238 Thompson Street, 5th 
Floor Colloquium Room.   
 
In attendance were Senators Allgood, Amkpa (by audio-conference), Cappell, Davila, Disotell, 
Garabedian, Hoffman, Jelinek, Jones-Rooy (by audio-conference), Lapiner, Ling, Mincer, Morning, Porfiri, 
Rajagopal, Stanhope, Sternhell, Uleman, Weinberg, and Zagzag; Active Alternates Gillers and Ospina; 
and Alternate Senators Dasanayake (for Kamer), Frydman (for Backus), Gunslaus, Reiss (for Appiah), 
and Tannenbaum.  
 
 
APPROVAL OF THE MINUTES OF THE MEETING HELD MARCH 24, 2016 
 
Upon a motion duly made and seconded, the minutes of the March 24, 2016 meeting were approved 
unanimously. 

 
REPORT FROM THE CHAIRPERSON: ALLEN MINCER 
 
Fossil Fuel Divestment 
 
Chairperson Mincer reported the Investment Committee designated two Trustees, Investment Committee 
Chairperson Joel Ehrenkranz and Committee Member Daniel Tisch to meet with representatives of NYU 
Divest. At a meeting joined by Executive Vice President of Finance and Information Technology Martin 
Dorph, which took place on Feb. 1, NYU Divest made a presentation and provided information including 
the text of the Senate resolution. The Committee discussed the merits of the Fossil Fuel Divestment 
proposal. They did not reach a conclusion at the meeting. They are planning to discuss this further and 
make a recommendation to the Board of Trustees in June.  
 
A Senator noted there was an article in the New York Times regarding Yale moving forward with divesting 
in their endowment: [http://www.nytimes.com/2016/04/13/business/energy-environment/yale-advances-in-
shaping-portfolio-to-address-climate-change.html?_r=0] 
 
SAIN (Committee to Save Academic Integrity Now) 
 
Mincer reported that SAIN sent an email, which was received by a number of people. School of Medicine 
(SOM) Dean and CEO Robert Grossman, and Steven Abramson, Senior Vice President and Vice Dean 
for Education, Faculty, and Academic Affairs responded. President Hamilton commented on this at the 
last Senate Executive Committee meeting on April 6. He stated the SOM approach to salary of tenured 
faculty is consistent with that of Schools of Medicine in general. He strongly reaffirmed NYU’s 
commitment to the protection of tenure.  
 
Information Security and Risk Advisory Group 
 
Mincer reported this new Committee is being formed and the T-FSC has nominated members that were 
suggested by those forming the Committee. The Executive Committee (EC) did not feel it was necessary 
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that the faculty that are a part of this committee be senators. They thought it more appropriate that it be 
people who have expertise in various aspects of this issue.  
 
An Alternate Senator mentioned there are two Tandon affiliated professors who have expertise in cyber 
terrorism that she sought information from when working on the Social Media Policy. She stated she 
would send their names to Karyn Ridder, Manager of Faculty Governance.  
 
 
T-FSC COMMITTEE REPORTS 
 
Governance: Committee Co-Chairs Awam Amkpa & Jim Uleman 

 
Senators-at-Large 
 
See attached Document A: Resolution regarding Senators-at-Large. 
 
Senator Uleman reported on the Committee’s resolution. He noted the Senator-at-Large position will 
expire this year, unless the Council decides to re-instate. The Governance Committee unanimously 
recommends that the Council does not add any at-large members to the T-FSC. 
 
A Senator expressed agreement with the resolution. He inquired if the Executive Committee (EC) 
has a formal process to bring in someone with expertise in a particular area into their consultations as 
non-voting members. Chairperson Mincer responded he does not believe there are any rules prohibiting 
the EC from doing so. 
 
A Senator mentioned one typographical error in the resolution.  
 
At the conclusion of the discussion, the resolution was approved by vote of the Council with 1 abstention.  
 

 
Finance and Policy Planning: Committee Co-Chairs Maurizio Porfiri & David Zagzag 

 
Budget Planning Parameters 
 
See attached Document C: Budget Planning Parameters 
 
Senator Porfiri reported on the Committee’s recommendation to be sent to Martin Dorph. He read the 
document: 
 

This request builds on efforts of this Committee during the last two years, which have sought to 
go beyond the traditional call for a higher salary pool and suggest that we “explore ways in which 
the University can save money that might go toward higher salaries for faculty.” We would like to 
continue along the same path and have some concrete proposals for moving forward. 

 
With this in mind, we make these recommendations: 

 
1. Salary/AMI. Because faculty are the engine of the University through their commitment to  
research, teaching, and service, we underscore the importance of maintaining levels of 
compensation that make NYU an attractive employer for talented scholars and teachers. We 
recognize that the University provides significant nonmonetary compensation to faculty that 
comes from outside the official salary pool, including healthcare benefits, tuition remission 
benefits, and housing for some of them. But, without discounting the value of such nonmonetary 
compensation, we again bring to your attention that since 2000, salaries of continuing 
(tenure/tenure‐track) faculty have not kept up with inflation. In line with the recent AAUP’s Annual 
Report on the Economic Status of the Profession regarding continuing full‐time faculty, and as a 
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way to begin to offset the loss in our faculty’s earning power over the past fifteen years, we 
recommend an AMI pool increase of 3.5% for continuing faculty. 

 
2. Budget framework. We applaud the creation of the affordability website, which has sparked an  
out-pouring of compelling ideas for budget savings and increased revenue. We hope the 
University takes these ideas seriously and implements as many of them as feasible. We call upon 
the University to embark on such an implementation with the understanding that a significant part 
of any accrued financial benefit be used to increase faculty salaries. 

 
3. Supporting data. The efforts envisioned in numbered paragraph 2 will work best in an 
environment of transparency, if faculty groups have access to University (Central Administration), 
school, and department budgets along with related information about resource allocation. Toward 
that end, this Committee with endorsement from the T-FSC has prepared a budget template that 
we would like the University to recommend so that such data can become available and shared 
by faculty within each school. 

 
Porfiri noted there are three attachments: the budget template, budget template glossary, and the T-FSC 
2015 Salary Poll Results.  
 
A Senator noted she believes the administration has shrunk from the size it was five years ago. 
Chairperson Mincer noted the T-FSC website offers detailed numbers and data on the changes over a 
period of ten years. 
 
A Senator noted the phrase “continuing faculty” will be confused with non-tenure track faculty. Porfiri 
noted he would change.  
 
A Senator noted the Affordability Steering Committee is trying to develop possible strategies that the 
different departments implement. He suggested changing language to reflect the University supports the 
implementation, rather than is implementing in a top-down approach.  
 
It was noted the main charge of the Affordability Steering Committee is to tackle the issue of high tuition. 
He suggested adding language reflecting support of the University pursuing its affordability agenda. 
 
A Senator suggested within point 3: Supporting data to add language on equity.  
 
A Senator commented on the market forces for hiring certain faculty in certain areas. For instance to find 
the best experts in computer science, the University is competing with Google and Facebook. She states 
these kinds of forces in some areas make it difficult to have complete equity. 
 
A Senator raised the issue of the disproportionate salary of the upper administration. That Senator stated 
this is a good moment to bring up this issue with a new administration that has signaled its sensitivity to 
affordability and its intention to be transparent. 
 
Porfiri noted the Committee did discuss this issue, but decided to offer a less abrasive approach in this 
statement.  
 
A Senator suggested adding the statement back in to reflect this concern. 
 
A Senator suggested approaching the issue with a neutral perspective without making presumptions 
about the efficacy of members of the administration. She noted the University is a large and complex 
institution, and these jobs should not be underestimated. She commented on the competency and skill of 
members of the administration. 
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A Senator commented on the benefits of having a conversation with the administration on how upper 
administrator’s salaries and raises are decided. That senator suggested there is a clear metric for faculty 
but not for upper administrators. 
 
A Senator referred to the NYU Form 990 from 2014. It was noted the Committee reviewed this data as 
part of the discussion on whether to make reference to the highly paid top administrators of the university 
and to ask for this to be re-examined. The Committee decided to remove this statement and offer a less 
controversial motion.  
 
A Senator noted the rate of increase in upper administrators’ salaries at NYU and nationally has been 
around 20%.  
 
A Senator supported taking the opportunity to address this issue. 
 
Senators asked the Committee to read the statement removed by the Committee. 
 
The original document had 4 points and the language of 2 point, later removed, was as follows: 
 

Mission of NYU and level of administrative overhead.  
 

While we are proud of the several transformational changes which our university has seen during 
the last fifteen years, we believe that it is now time to refocus on its singular mission of teaching, 
research, and service. These changes have been accompanied by a significant increase in 
administrative staffing and overhead, which we believe should be reexamined at this point in time, 
in particular  we encourage the new administration to examine carefully the existing 
organizational chart and identify possible opportunities for a leaner, less costly administrative 
structure. We call for faculty input to be sought for this undertaking which we believe to be critical 
for NYU to succeed in retracting and retaining top faculty and the increasing competitive 
environment against well-endowed universities. 

 
Senators offered support for adding this statement back into the document.   
 
A Senator expressed concerns about this paragraph. While the Council knows there is a disparity in 
salaries, it does not fully understand the underlying reasons. The Senator would prefer a statement that 
calls for transparency. 
 
A Senator suggested the document be re-sent to the Council with all four points included for further 
review. 
 
Porfiri clarified the timing of this document. He stated the document needs to be sent to Martin Dorph by 
Saturday, April 16 in time for the Monday, April 18 meeting. He stated the Committee could ask for an 
extension until the next meeting in May. Another option would be to send the current document and then  
prepare a separate memo addressing this specific point at a later date.   
 
A Senator made note of the issues of fairness and equity, but also noted the salaries given to the top 
twenty administrators, be it just or unjust, is less than a fraction of one percent of the annual budget.  
 
A Senator noted the Council should seek to understand all the parameters of the equation. She also 
commented that tenure is a kind of compensation, not a monetary part of the equation, but it is an 
important one.  
 
A Senator supported adding in the second point and commented it does not seem inflammatory.  
 
A Committee member noted the idea was to adopt another approach, different than the usual AMI 
recommendation, in order to get the administration to be more collaborative in nature. 
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A Senator voiced his concern that adding an additional element may have a pushback on the request of 
transparency. 
 
A Senator agreed the Council should make a statement on this issue, but suggested focusing on 
transparency and a better understanding of the criteria that is used to assign these salaries, which is 
more consistent with what the Council is asking in the rest of the paragraphs. Another Senator supported 
this and suggested language regarding affordability and a statement while seeking to reduce costs, it is 
also imperative to be attentive to the needs to increase faculty compensation and maintain or advance 
the principles of equity.  
 
Senators discussed the language of the amendment. At the conclusion of the discussion, the following 
amendment to point 2 in the document was moved and seconded:  
 

2. Budget framework. We applaud the creation of the affordability initiative, which has sparked an 
outpouring of compelling ideas for budget savings and increased revenue. We hope the 
University takes these ideas seriously and supports the implementation of as many of them as 
feasible. Faculty have also expressed concerns about disproportionately high salary increases of 
the upper administration versus other members of the University community and encourages the 
University to examine this issue within the context of the affordability effort. 

 
The amendment was approved unanimously by vote of the Council.  
 
The motion to approve the letter, with amendment and other language changes discussed, was approved 
by vote of the Council. 
 
 
OLD BUSINESS 
 
Personal Digital Content Policy 
 
Alternate Senator Reiss reported the Administration & Technology Committee is reviewing an edited copy 
of the policy. An objection was raised by the Dean of the Law School last year when the document was 
presented to the Dean’s Council, and these edits were included in a subsequent draft. 
 
Work-Life Issues Committee 
 
Alternate Senator Reiss reported the Committee is working hard and will offer their report in the next 
academic year.  
 
Continuing Contract Faculty Policies 
 
Chairperson Mincer reported there will be several policies to review and vote on at the last meeting of the 
Council. 
 
403B Plans 
 
A Senator brought up the topic of employee 403B plans, added to new business at the last Council 
meeting. He inquired as to who is making the decisions on the investment funds and asked why 
employees are unable to purchase Exchange Traded Fund (ETFs) in the Vanguard plan. He urged the 
Benefits Committee to try and identify the person or persons that are responsible for making these 
decisions for the stakeholders. 
 
The Benefits Committee Co-Chair stated she will raise these concerns at the next meeting with Human 
Resources.  
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NEW BUSINESS 
 
Thank You to Provost McLaughlin 
 
Chairperson Mincer presented the Executive Committee proposed resolution: 
 

The T-FSC expresses its gratitude to David W. McLaughlin in recognition of his role as provost 
and chief academic officer and leader of the faculty of New York University since 2001, as a 
former director of the Courant Institute of Mathematical Sciences and for his 23 years of service 
as a dedicated member of the faculty. 

 
Senators suggested adding the word “warm” before “gratitude” and changing the word “role” to 
“contributions”. 
 
At the conclusion of the discussion, the following resolution, with amended language, was approved by 
vote of the Council: 
 

The T-FSC expresses its warm gratitude to David W. McLaughlin in recognition of his 
contributions as provost and chief academic officer and leader of the faculty of New York 
University since 2001, as a former director of the Courant Institute of Mathematical Sciences and 
for his 23 years of service as a dedicated member of the faculty. 

 
 
ADJOURNMENT 
 
The meeting adjourned at 2:00 PM. 
 
 



         April 11, 2016 
 
TO: T-FSC meeting of April 14, 2016 
FR: The T-FSC Governance Committee 
RE: Senators at large 
 
 
The Governance Committee of the T-FSC (Tenure-Faculty Senators Council) unanimously 
recommends that we do not add any at large members to the T-FSC. 
 
WHEREAS the first article of the current Rules and Bylaws read as follows: 
“Number of Senators: The T-Faculty Senators Council consists of not more than thirty-six 
members (thirty-eight in the academic year ending in 2015 and thirty-seven in the academic year 
ending in 2016) of the Tenured/Tenure Track Faculty elected by the voting members of the 
several faculties of the University in the manner prescribed by the rules adopted by the Council 
for its own governance and consistent with these Bylaws; and with the two current 
representatives who were appointed at large being permitted to complete their terms, which end 
respectively at the end of the 2015 and 2016 academic years.” (italics added); 
 
And WHEREAS amending the Bylaws requires a 2/3 majority according to Robert’s Rules of 
Order; 
 
And WHEREAS the arguments in favor of reinstating senators-at-large are easily refuted: 
 1. “Elegantly solves our problem of what happens when a 3rd year senator gets elected to 
the EC.” – but it does not, as these positions still constitute part of the total body and thus reduce 
the ability of the schools to elect their own representatives; 
 2. “Gives the senate some freedom in getting help from ex-senators and other faculty 
with particular experience or expertise in relevant matters,” – but it does not, as this freedom to 
is not proscribed in the bylaws, so that any committee may invite other faculty members to act as 
its consultant(s); 

3. “One senator mentioned that in the past such seats were used to add representation  
from under-represented groups” – but in our past discussion of phasing out the at large seats, the 
consensus was that this is no longer necessary. A democratic process is more successful at 
representing under-represented groups. Although such a process can be imperfect, so can the EC. 
 
And WHEREAS the arguments against reinstating senators-at-large are easily supported: 
 4. “Some strong objections were voiced yesterday [at the last T-FSC meeting] saying that 
this is not democratic” – and it is not democratic in several ways. A) it reduces the ability of 
schools to elect their own representatives, and B) it increases the already considerable power of 
the Executive Committee (EC); 

5. “It was noted that the only other council with senators at large is the Student Council” 
– and the Student Senators Council should not be our standard. The at-large positions on the SSC 
are primarily to provide continuity for a body where the constituents have a high turnover rate, as 
students do. Tenured faculty turnover is less an issue. 
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6. “Each senator at large position reduces representation of some school” – even if the 
senators-at-large are counted as representatives of their schools, because they are beholden to the 
EC for their positions, not to their schools’ faculty.  

 
Be it RESOLVED that the T-FSC will not turn any of its positions into senator-at-large 
positions. 
 
Note that those affirmatively in favor of having no senators-at-large were co-chairs Awam 
Amkpa and Jim Uleman, members Everett Allgood and Nancy Van Devanter, and consulting 
member from the C-FSC Governance Committee Patrick Ying. Others (member Sylvain Cappell 
and consulting members from the C-FSC Governance Committee Ezra Sacks, Eugene Cittadino, 
and Ron Rainey) were assumed to passively consent by virtue of their failure to respond 
otherwise in the five days between noon on April 7 and noon on April 11. 
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MEMORANDUM 
 
TO:  Allen Mincer, Chair, T-FSC 
  Awam Amkpa, Vice Chair, T-FSC 
       Arvind Rajagopal, Secretary, T-FSC 
  
FROM:   Terrance J. Nolan, General Counsel and Secretary 
  Pietrina Scaraglino, Deputy General Counsel and Associate Secretary 
  Jessica Graham, Director, Office of the Secretary 
 
RE:        Spring 2016 Election of Senators to the Tenured/Tenure Track Faculty Senators 

Council  
 
DATE:        April 4, 2016 
 
 
This memo sets forth the 2016-2017 allocation of seats by college, school, and portal campus for 
the Tenured/Tenure Track Faculty Senators Council (“T-FSC”) of the University Senate.   
 
Allocations 

The allocations for the upcoming school year are listed in the table below, including for the newly 
created College of Global Public Health (“GPH”) and College of Nursing (“Nursing”).  

 
College / School / 

Portal Campus 
2016-2017 

Senator Allocation 

Abu Dhabi 1 
Dentistry 1 
Engineering 2 
FAS 10 
Gallatin 1 
Global Public Health 1 
Law 2 
Libraries 1 
Medicine 6 
Nursing 1 
SPS 1 
Shanghai 1 
Silver 1 
Steinhardt 3 
Stern 2 
Tisch  1 
Wagner 1 
Total 36 

NEW YORK UNIVERSITY 
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Please note that, as a result of the addition of GPH, Nursing, and the new Faculty of Health, the 
Senate Committee on Organization and Governance (“SCOG”) plans to recommend increasing 
the size of the Senate to 137, resulting in the addition of two T-FSC seats. If the Senate passes 
the resolution when it meets on April 28th, NYU’s Board of Trustees will vote to amend NYU’s 
Bylaws to reflect the recommended changes to the Senate at its next meeting in June. Because 
these changes, if approved, will not be effective until after the Spring elections, they are not 
reflected in the numbers set forth above. SCOG will also recommend that special elections be 
held for the additional seats following amendment of NYU’s Bylaws. Our office will contact you 
again should special elections be required. 
 
Terms and Elections 

Attached is the T-FSC Term List which notes the members and alternates whose terms are still 
active next year and the seats that are open for Spring 2016 elections. Reference should be 
made to this list to identify the faculties that must elect representatives this Spring to fill open 
seats as a result of expiring terms or vacancies. 
 
Bylaw 65(c) states that all elections for members of the Tenured/Tenure Track Faculty Senators 
Council should be held prior to the University Commencement in May. The name of each 
representative to the Senate should be transmitted to the Secretary of the Senate within five 
days of the University Commencement in May.  
 
We would appreciate your sending the names, University addresses, telephone extensions, and 
email addresses of the elected representatives and the alternates to Jessica Graham (via email 
at jessica.graham@nyu.edu or via regular mail at 70 Washington Square South, Room 1174) 
within five days after the elections.   
 
Procedure for Determining Seats 

The procedure for determining the allocation of seats by college, school, and portal campus is as 
outlined below. The calculations are shown on the attached spreadsheet. 
 

1. During the spring semester, Peter Gonzalez, the Assistant Provost for Academic 
Appointments, sends the Office of the Secretary the number of tenured/tenure track faculty 
by college, school, and portal campus.  

 
2. In determining the total number of persons eligible to vote, we add to each 

college/school/portal campus, where not otherwise included, (a) the President and 
Chancellor; (b) the Provost; (c) the Executive Vice President for Health in the case of the 
School of Medicine, the College of Dentistry, the College of Nursing, and the College of 
Global Public Health; and with respect to each of the other colleges/schools/portal 
campuses, a deputy, senior, or vice provost liaison selected by the Provost who has 
pertinent academic responsibilities at that college/school/portal campus. (See University 
Bylaw 82(b).) 

 
3. We then allocate the 36 Tenured/Tenure Track Senators. First we allocate six to the School 

of Medicine and one to the Division of Libraries. We then allocate the remaining 29 
Senators among the remaining colleges, schools, and portal campuses by the method of 
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equal proportions (based on number of persons eligible to vote in each) with the proviso 
that each college, school, and portal campus is entitled to at least one elected Senator. 

 
a. In the first round, we divided the number of persons eligible to vote in each of the 

remaining colleges/schools/portal campuses (1715) by the number of seats left (29), 
resulting in a ratio of one seat per 59 voters. We then allocated one seat to each 
college/school/portal campus with 59 or fewer voters. 

b. In the second round, we divided the number of persons eligible to vote in each of the 
remaining colleges/schools/portal campuses (1532) by the number of seats left (22), 
resulting in a ratio of one seat per 70 voters. We then allocated one seat to each 
college/school/portal campus for every 70 voters. 

c. Finally, we need to assure that we have not allocated more or less than the total 36 
seats through rounding. Where rounding results in the allocation of more or less than 36 
seats, the colleges/schools/portal campuses with the highest fractions receive the seats. 

 
Alternates 

Pursuant to Section I.3 of the Senate Rules of Procedure, each faculty shall elect faculty 
alternates as follows: 
 

Each faculty shall elect one or two alternates, as provided herein, for each of its 
professorial representatives in the Senate either of whom, in the absence of that 
representative, may, on notice to the Secretary of the Senate, attend meetings and 
exercise the privileges of the absent member. In the case of a faculty having more 
than one professorial representative in the Senate, one alternate shall be elected 
for each professorial representative but one elected alternate may be substituted 
for another who is absent, provided that no alternate may represent more than one 
professorial representative at any given meeting. In the case of a faculty having 
only one professorial representative, two alternates shall be elected. 
 

If you have any questions regarding these procedures, please let us know. Thank you. 
 
Attachments 
 

cc: Robert Berne, EVP for Health 
       Dean Charles Bertolami 
       Vice Chancellor Alfred Bloom 
 Dean Dominic Brewer 
       Dean Thomas Carew 
       Dean Dennis Di Lorenzo 
       Dean Sherry Glied 
       Peter Gonzalez, Assistant Provost 

for Academic Appointments 
 Dean Allyson Green 
       Dean Robert Grossman 
       President Andrew Hamilton  

Dean Cheryl Healton 

Dean Peter Blair Henry 
Vice Chancellor Jeffrey Lehman 
Dean Carol Mandel 
Provost David McLaughlin  
Dean Trevor Morrison 
Carol Morrow, Senior Associate Provost 

and Chief of Staff to the Provost 
Karyn Ridder, Manager, Faculty 

Governance 
Dean K.R. Sreenivasan 
Dean Eileen Sullivan-Marx 
Dean Lynn Videka 
Dean Susanne Wofford 
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T-FSC Term List

School # Faculty Senator # Alternate Senator Term ends
Angela Kamer 1 Ananda Dasanayake 2018

2 Vasiliki Karlis 2018

OPEN 1 OPEN 2019
2 OPEN 2019

Nancy Van Devanter 1 OPEN 2018
2 OPEN 2018

OPEN 1 OPEN 2019
2 OPEN 2019

1 Kwame Anthony Appiah 1 Carol Reiss 2017
2 Jim Uleman 2 Nadrian Seeman 2017
3 Sylvain Cappell 3 Kristin Gunsalus 2018
4 Arlene Davila 4 Ernest Davis 2018
5 Julie Livingston 5 Neville Kallenbach 2018
6 Allen Mincer 6 Michael Ralph 2018
7 OPEN 7 OPEN 2019
8 OPEN 8 OPEN 2019
9 OPEN 9 OPEN 2019
10 OPEN 10 OPEN 2019

OPEN 1 OPEN 2019
2 OPEN 2019

Adam Ramey 1 Ozgur Sinanoglu 2018
2 Mark Swislocki 2017

Andrea Jones-Rooy 1 Steven Lehrer 2018
2 OPEN 2018

1 James Jacobs 1 Stephen Gillers 2018
2 OPEN 2 OPEN 2019

1 Mark Adelman 1 OPEN 2017
2 Michael Garabedian 2 James Borowiec 2017
3 Bob Hoffman 3 Achiau Ludomirsky 2018
4 David Zagzag 4 Herb Samuels 2018
5 OPEN 5 OPEN 2019
6 OPEN 6 OPEN 2019

OPEN 1 OPEN 2019
2 OPEN 2019

OPEN 1 OPEN 2019
2 OPEN 2019

1 Wen Ling 1 Maria Grigos 2017
2 Sharon Weinberg 2 Mark Alter 2018
3 OPEN 3 OPEN 2019

College of Global Public Health

1

1

1College of Nursing

Faculty of Arts and Science

Steinhardt School

School of Medicine

School of Professional Studies 1

Silver School of Social Work 1

NYU Abu Dhabi 1

NYU Shanghai 1

School of Law

College of Dentistry

Division of Libraries 1

Gallatin School of Individualized 
Study

1
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T-FSC Term List

School # Faculty Senator # Alternate Senator Term ends
1 Dave Backus 1 OPEN 2017
2 Nick Economides 2 Kose John 2017

1 OPEN 1 OPEN 2019
2 OPEN 2 OPEN 2019

Awam Amkpa 1 Thomas Drysdale 2017

2 Katherine Hurbis-Cherrier 2017

OPEN 1 Sonia Ospina 2017
2 OPEN 2017

TOTALS 36 47

Wagner Graduate School of 
Public Service

1

Stern School of Business

Tandon School of Engineering

Tisch School of the Arts 1
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 The T-FSC consists of not more than 36 members:

36 Elected Members
-6 From the School of Medicine
-1 From the Division of Libraries
29

59.14

Colleges, schools, and portal campuses with fewer than 59 Voting Faculty are:

# Voting

Presidential / 
Provostial 
Additions Total # Seats

41 3 44 1
7 3 10 1

27 3 30 1
19 3 22 1
33 3 36 1
3 3 6 1

32 3 35 1

69.64

Apportionment among the remaining colleges, schools, and portal campuses:

# Voting

Presidential / 
Provostial 
Additions Total Calculation # Seats

90 3 93 1.34 1
84 3 87 1.25 1

101 3 104 1.49 2
712 1 713 10.24 10
109 3 112 1.61 2
181 2 183 2.63 3
162 3 165 2.37 2
72 3 75 1.08 1

A.

C. Total number of Voting Faculty in the remaining colleges, schools, and 
portal campuses (1532) is then divided by the 22 seats remaining. Each 
gets 1 Senator for each 70 Voting Faculty.

School

B.

Gallatin
GPH
Nursing
Shanghai
Silver

Law
Steinhardt
Stern
Tisch

2016-2017 T-FSC Seats to University Senate

Apportionment Among the Colleges, Schools, and Portal Campuses

Apportioned among the colleges, schools, and portal campuses by 
method of equal proportions with the proviso that each college and 
school and each portal campus will be entitled to at least one elected 
faculty Senator.

Total Voting Faculty excluding the School of Medicine and the Division of 
Libraries (1715) divided by the 29 seats remaining.

D.

School
Abu Dhabi
Dentistry
Engineering
FAS

SPS
Wagner
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To: Martin Dorph 

Cc: Anthony Jiga, Members of the Senate Financial Affairs Committee 

From: Maurizio Porfiri and David Zagzag for the Finance and Planning Committee of the Tenured and 

Tenure‐Track Faculty Senators Council 

Re: Budget Planning Parameters for Fiscal 2015 

Date: April 12, 2016 

 

This draft was written by the TFSC Finance Committee after a meeting on April 11, 2016 where results 

from the TFSC were discussed. It does not at this point have the official endorsement of the TFSC. We see 

it as a discussion document, intended to convey some of the issues we would like to see the budget 

process address. 

This request builds on efforts of this Committee during the last two years, which have sought to go 

beyond the traditional call for a higher salary pool and suggest that we “explore ways in which the 

University can save money that might go toward higher salaries for faculty.” We would like to continue 

along the same path and have some concrete proposals for moving forward.  

With this in mind, we make these recommendations: 

1. Salary/AMI. Because faculty are the engine of the University through their commitment to research, 

teaching, and service, we underscore the importance of maintaining levels of compensation that make 

NYU an attractive employer for talented scholars and teachers. We recognize that the University 

provides significant nonmonetary compensation to faculty that comes from outside the official salary 

pool, including healthcare benefits, tuition remission benefits, and housing for some of them.  But, 

without discounting the value of such nonmonetary compensation, we again bring to your attention 

that since 2000, salaries of continuing (tenure/tenure‐track) faculty have not kept up with inflation.  In 

line with the recent AAUP’s Annual Report on the Economic Status of the Profession regarding 

continuing full‐time faculty, and as a way to begin to offset the loss in our faculty’s earning power over 

the past fifteen years, we recommend an AMI pool increase of 3.5% for continuing faculty.   

2. Budget framework. We applaud the creation of the affordability website, which has sparked an 

outpouring of compelling ideas for budget savings and increased revenue.  We hope the University takes 

these ideas seriously and implements as many of them as feasible. We call upon the University to 

embark on such an implementation with the understanding that a significant part of any accrued 

financial benefit be used to increase faculty salaries. 

3. Supporting data. The efforts envisioned in numbered paragraph 2 will work best in an environment of 

transparency, if faculty groups have access to University (Central Administration), school, and 

department budgets along with related information about resource allocation. Toward that end, this 

Committee with endorsement from the TFSC has prepared a budget template that we would like the 

University to recommend so that such data can become available and shared by faculty within each 

school.   
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School or Department Name

Line item Sign
Revenue

1 Tuition/Fees (undegraduate) <positive>

2 Financial aid (undegraduate) <negative>
3 Tuition/Fees (graduate) <positive>
4 Financial aid (graduate) <negative>
5 Gifts (unrestricted/undesignated) <positive>
6 Sponsored research (indirect cost recovery) <positive>
7 Endowment income <positive>
8 Other revenue (from those listed in items 1--7, such as space rental) <positive>
9 Total Revenue <positive>

Direct Expenses
10 Faculty salaries (full-time faculty) <positive>
11 Faculty benefits (full-time faculty) <positive>
12 Adjunct salaries and benefits (full-time faculty) <positive>
13 Staff salaries (non-administrative) <positive>
14 Staff benefits (non-administrative) <positive>
15 Administrators' salaries (faculty and non-faculty leadership) <positive>
16 Administrators' benefits (faculty and non-faculty leadership) <positive>
17 OTPS, controllable <positive>
18 OTPS, uncontrollable <positive>
19 Graduate student support/stipend <positive>
20 Debt service <positive>
21 Other expenses <positive>
22 Subtotal <positive>

Indirect Expenses
23 Allocated expenses <positive>
24 University initiatives <positive>
25 Subtotal <positive>
26 Total Expenses <positive>

Transfers
27 Transfer in <positive>
28 Transfers out <negative>
29 Subsidy from/(Contribution to) University Common Fund <either>
30 Total Transfers <either>

31 Net Income After Total Expenses and Net Transfers <either>

Supplemental Data
32 Tenured/tenure-track faculty FTE headcount
33 Continuing faculty FTE headcount
34 Adjunct faculty FTE headcount
35 Staff FTE headcount
36 Undegraduate student headcount
37 Graduate student headcount
38 Research expenditure (only sponsored reserach)

Budget Template
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NYU Budget Template 

Glossary 
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Primer  

1. Budgets are prepared on the accrual basis of accounting 

a. Revenues are resources expected to be earned - though not necessarily collected in cash - in 
the coming fiscal year 

b. Expenses are resources expected to be used in the coming fiscal year 

2. Direct costs are: 

a. Incurred within a school or department, or 

b. Costs of resources that are directly used for research, teaching, and student services 

3. Indirect costs are: 

a. Assigned to a school or department from “central”, or 

b. Costs of resources not directly used for research, teaching, and student services 
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Tui t ion/ fees 

1. Two line items - “Tuition/ fees” and “Financial aid”  

2. Financial aid is applied directly to tuition = a direct reduction in “sticker 
price” 

3. When applicable, tuition/ fees and financial aid may be broken down by 
program (graduate versus and undergraduate programs) 
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Other revenue 

1. Can include anything - gifts, space rental, etc.  

2. Gifts should have their own line 

3. If on an operating budget, gifts should be unrestricted/undesignated - an 
operating budget connotes that they can be used for any purpose 

4. Sponsored research = recovery of indirect costs associated with research 

5. Endowment income = returns on a school’s or department’s endowment 
investments, if applicable 
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Direct expenses 

1. Administrator’s salaries/benefits should have their own lines; faculty serving 
as full time administrators should be counted as administrators 

2. Staff should be separated from administrators, who should only include the 
leadership of the school 

3. Salaries/benefits of adjunct faculty should be separated from full time 
faculty (T/TT and continuing) 
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Direct expenses 

1. OTPS = “other than personal services” = everything that isn’t faculty or staff 
salaries/benefits (classroom fees, rent, travel, utilities, etc.) 

2. Schools or departments may choose to characterize some of OTPS as 
“controllable” and some as “uncontrollable” depending on whether they have 
discretion over it 

3. Graduate student support/ stipend should include teaching assistants and 
research fellows supported on the operating budget and not from 
extramural sources 

4. Debt service = interest on debt 
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Indi rect expenses 

1. Allocated expenses = indirect costs allocated to schools and departments 
for “central” functions - central administration, the library, IT, payroll, etc. 

2. University initiatives = indirect costs allocated to schools and departments 
for university-wide initiatives; this may take the form of a percentage of 
gross tuition  
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Transfers 

1. Transfers in and Transfers out may be vis-a-vis elsewhere in the school or 
department (e.g., a school’s own capital fund) or vis-a-vis central. For 
example, this may include costs related to money transfers for faculty 
services across schools, or capital costs incurred by a school toward central 

2. Subsidy from/ (Contribution to) University Common Fund = “subvention” or 
“tax” 
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T‐FSC 2015 Salary Poll Results 

Summary of a poll of T‐FSC members conducted by the T‐FSC Finance Committee 

April 2016  

 

What salary pool increase (AMI) would you recommend?   

 

What "best practices" might the Council suggest to offset the cost of a higher AMI and/or to fund 

other strategic initiatives? 

15 responses 

Answers include: 

 We need greater budget transparency at the school and department levels to be able to make 

sensible recommendations.    

 Reduce administration, especially highly‐paid administrators (many mentioned this).   

 Evaluate areas of savings in the benefits.  

 Stop spending on refurbishing/renovations.  

 Examine global sites closely. 

 Closely examine the purchasing system and existing mechanisms for purchases by individual 

faculty and departments.  

 

************************************************************************ 
Complete answers to peruse through 

 Since the university is tightening its belt to keep tuition down, higher AMI is not likely to be 

realized.  Many ideas to save money on expenditures are needed. 

 NYU has a bloated bureaucracy that seems to exist for its own sake. NYU administration needs 

to get back to first principles. The purpose and mission of a university is related to academics 

(teaching, research, and service). All administrative and bureaucratic functions must be in 

support of academic mission (instead of self serving needs of administration and bureaucracy). 

The university MUST find ways to reduce administrative and bureaucratic expenses, waste, etc. 
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Series 1

Series 1
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Similarly, even as this question is seeking best practices to offset the cost of AMI, one never 

hears any plans or objections to run‐away costs for construction, renovation, various 

contractors, excessively high costs for negotiated purchasing services—office supplies, 

computing, etc. While the academic departments are forced to economize by hiring non‐ladder 

full‐time faculty or adjunct faculty, no such effort is ever made to cut waste in the 

administration and bureaucracy. Why is there this question about finding savings to offset the 

cost of AMI? Recently every school got burdened by new costs resulting from unionization of 

graduate students and adjunct faculty. How and where did NYU administration find money for 

these? Hire Efficiency Experts.  Perhaps IBM can clean up the administrative mess like they did 

with DHS? We should encourage administration to closely examine the purchasing system and 

existing mechanisms for purchases by individual faculty and departments. 

 Look for ways to reduce costs or increase revenue generated by faculty. 

 #1 Prioritize capital projects #2 Examine the cost (financial and human) to run global programs 

and identify a more cost‐effective way to run global programs (cut expenses) 

 1.The Univ. should take seriously faculty proposals to help reduce costs  

 "1. The Univ. should take seriously the proposals of faculty on cost savings. 

 2. The Central administration should radically cut the amount of tax it imposes on schools." 

 Reduce top administrator salary growth. 

 Reduce the number of administrators. It seems that the first thing that every new administrator 

does is high a half‐dozen assistants.  I think we are very management heavy and some 

redundancies that exist across schools could be merged for better fiscal responsibility 

 invest in current faculty  

 Development of lab sciences at NYU will require our new president, with his distinguished lab 

science background, to undertake major fund‐raising for this.  

 Reduce meetings so faculty have more time to write/ apply for grants 

 See above. But it's hard to be specific because the budget is so opaque! More transparency in 

budgeting. 

 Cut administrative salaries. 

 Make clear requirements for AMI; perhaps use with more discretion. 

 Evaluating other areas of savings such as health care (definitely not by providing less quality 

health care) 

 

What strategic initiatives do you believe the University might pursue in support of faculty 
productivity and retention? 
 

15 responses 

Answers include: 

 Address salary compression.  

 Improve faculty housing. 

 Enhance teaching support. 

 Establish programs to support academic excellence.   
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************************************************************************ 
Complete answers to peruse through 

 assure teaching of classes of sufficient size that the tuition income accounts for that fraction of 

the faculty member's FTE 

 #1 Maintain academic excellence of core programs and pursue other education programs with a 

for‐profit partner. #2 Increase fundraising activities (increase revenue) 

 Full professor faculty should be paid at least as much as assistant and associate professors in the 

same department.  

 Full professors should be paid at least as much as associate and assistant professors in the same 

department. 

 Shrinking global.  

 Institute incremental salary for academic ranks to incentivize achievements that lead to 

promotion and tenure 

 greater support for teaching 

 NYU Tandon average salaries are low, there is a need for well over to 50% correction to base 

salaries for faculty that are not new hires (existing, pre‐merger, legacy faculty). New hires 

receive competitive compensation but existing faculty get short changed. Since existing faculty 

also do not get any housing at NYU, they need to be compensated with a housing allowance to 

address the prevailing discriminatory policy that values new faculty differently versus existing 

faculty. Engineering faculty engage in extensive grant writing and significant fund raising to run 

their labs, support students, pay overhead and tuition, etc. While everyone ought to be brought 

to some minimal floor (for various faculty ranks), highly productive faculty need to be well 

compensated. For highly productive faculty a special raise pool needs to be created for pre‐

emptive raises. More affordable faculty housing.  Simplify administrative systems.   We are 

wasting AT LEAST $500M in extra salaries for paper pushers. Create compelling fellowship 

programs for recruiting top Ph.D. students. 

 More master's degree programs, perhaps in some combination of online and traditional 

settings, with more benefit to the sponsoring departments.  

 Computing clusters, professional programmers in lieu of RAs under Big Data 

 "cut costs, esp. administrative bloat and freezing salaries above $250K. 

 plan on zero growth for the future, building quality rather than quantity. 

 encourage more faculty involvement in exploring initiatives that deans typically advance, to 

prevent pursuing fads of mere dollars." 

 More intensive development work to get funding to the faculty. 

 More travel across GNU 

 Housing support as identified by the Housing Committee 
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Tenured/Tenure Track 
Faculty Senators Council 
 
194 Mercer Street, Suite 401 
New York, NY 10012 

P: 212 998 2230 
F: 212 995 4575 

t-fsc@nyu.edu 

 

 
Proposed T-FSC Resolution regarding  

Thank You to Provost McLaughlin 
Presented by the Executive Committee for consideration 

at the T-Faculty Senators Council Meeting, 4/14/16 
 
 
Resolution:   
 
The T-FSC expresses its gratitude to David W. McLaughlin in recognition of his role as provost and chief 
academic officer and leader of the faculty of New York University since 2001, as a former director of the 
Courant Institute of Mathematical Sciences and for his 23 years of service as a dedicated member of the 
faculty. 
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