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Tenured/Tenure Track 
Faculty Senators Council 
 
194 Mercer Street, Suite 401 
New York, NY 10012 

P: 212 998 2230 
F: 212 995 4575 

t-fsc@nyu.edu 

 

MINUTES OF THE T-FACULTY SENATORS COUNCIL MEETING OF JANUARY 28, 2016 
 
 
The New York University Tenured/Tenure Track Faculty Senators Council (T-FSC) met at noon on 
Thursday, January 28, 2016 in in the Global Center for Academic & Spiritual Life at 238 Thompson 
Street, 5th Floor Colloquium Room.   
 
In attendance were Senators Adelman, Allgood, Amkpa, Antoon, Davila, Disotell, Garabedian, Hoffman, 
Jelinek, Kamer, Lapiner, Ling, Livingston, Mincer, Morning, Rajagopal, Stanhope, Sternhell, Thurston, 
Uleman, Van Devanter, Weinberg, and Zagzag; Active Alternates Dhar, Gillers, and Ospina; Alternate 
Senators Iskander (for Porfiri), Upham (for Kane), and Tannenbaum. Former Member Moskowitz 
attended as a guest.  
 
 
APPROVAL OF THE MINUTES OF THE MEETING HELD DECEMBER 17, 2015 
 
Upon a motion duly made and seconded, the minutes of the December 17, 2015 meeting were approved 
unanimously. 

 
CALL FOR NOMINATIONS 
 
Chairperson Mincer announced the call for nominations for the positions of Vice Chairperson and 
Secretary, 2016-2017. He requested Senators email their nominations, including self, to Karyn Ridder.  
 
 
REPORT FROM THE CHAIRPERSON: ALLEN MINCER 
 
Former Chair and Senator Sundaram 
 
Chairperson Mincer announced Former Chair and Senator Raghu Sundaram will be stepping down from 
the Council as he will start a new role as Vice Dean at Stern. On behalf of the Council, Mincer offered his 
thanks and appreciation for his leadership as Chair and Senator. The Council offered Sundaram a round 
of applause. 
 
Fall 2015 Report of the T-FSC 
 
Mincer stated he sent a report to all tenured/tenure track faculty (T-Faculty) at the end of last semester 
describing the activities of the T-FSC. He encouraged Senators to send the Executive Committee (EC) 
any comments, recommendations, etc. for future reports. 
 
Resolutions passed by the Board of Trustees (BOT) 
 
Mincer stated the EC receives regular reports regarding resolutions passed by the Board of Trustees. 
According to an agreement made with the T-FSC in 2008, those resolutions passed which are of a 
confidential nature do not get sent to the EC. Instead, a message stating a confidential resolution was 
passed is sent. Typically they apply to circumstances like extension of the tenure clock or, in rare cases, a 
faculty member’s enrollment in a degree program. The EC requested that the Provost’s office include a 
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basic explanation with these confidential resolutions, such as explaining it was of a personal nature. The 
Provost Office consulted with the General Counsel’s Office and has agreed to include the explanation. 
 
NYU Stern School of Business Policy on Full-time Non-tenure Track Contract Faculty (FTNTT/CF) 
 
Mincer reported that at the December meeting the Council discussed the extent to which the T-Faculty at 
the Stern School reviewed the proposed policies for contract faculty.  
 
The Provost Office responded that in the formation of the process to create policies for continuing 
contract faculty, there was a requirement put into place that there be some input by the continuing 
contract faculty. However, a requirement regarding T-Faculty involvement in the review was not put into 
place. It is therefore up to the school to decide how to involve T-Faculty in the process. He noted the 
Provost Office is not willing to legislate individual schools on how they should handle their own 
governance.  
 
In the case of the Stern document, the Personnel Policies & Tenure Modifications (PPTM) Committee is 
in communication with Stern’s faculty on their input. 
 
He requested that if Committees send documents to school faculty members while they are in discussion, 
that Senators communicate these are provisional documents.  
 
Mobility across the Global Network University (GNU) 
 
Mincer reported in response to the Nardello report, the GNU Committee made a request to the Provost to 
undertake a study of mobility across the GNU. The Provost Office has undertaken such a study and data 
was obtained. They have begun discussion of how to best communicate this information. 
He commented there were not mechanisms in place in the past to gather this information so all parties 
agree it was a productive conversation.   
 
University Committee Membership 
 
The Senate Executive Committee approved the memberships of the Diversity and Inclusion Task Force 
and the Senate Ad Hoc Committee on Work Life Balance. The membership of those committees will be 
announced at the next University Senate meeting.  
 
President Hamilton 
 
Mincer reminded the Council that President Andrew Hamilton will be in attendance at the Feb. 25 Council 
meeting from 1:00 to 2:00 p.m. The EC will continue to prepare an initial list of questions to ask President 
Hamilton at the meeting. He asked Senators to send the EC any suggestions or comments regarding this 
presentation and Q & A. 
 
 
T-FSC COMMITTEE REPORTS 
 
Governance: Committee Co-Chairs Awam Amkpa & Jim Uleman 

 
Proposed Composition of the Senate 2016-17 Related to Addition of Faculty of Health, College of 
Nursing and College of Global Public Health 
 
See attached Document A: SCOG Proposed Recommendation for Faculty of Health. 
 
Senator Uleman referred to the memo from the Senate Committee on Organization and Governance 
(SCOG) regarding the proposed composition of the University Senate related to the addition of Faculty of 
Health, College of Nursing, and College of Global Public Health. 
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The Governance Committee’s position is the Council should offer support of the SCOG proposal. 
 
Senators discussed the relevance of the University Senate. It was noted many resolutions are sent 
directly to the President and Provost, bypassing the Senate. 
 
Other Senators mentioned the Divestment resolution, which was put before the Senate, and passed and 
sent to the Board of Trustees. Also, the discussion on work/life balance and the approved proposal of a 
committee on the issue was an important Senate discussion. 
 
Another Senator noted the 1979 resolution on the procedure regarding the closure of an academic unit.  It 
was also noted the Senate was involved in the lawsuit concerning the merger with Mount Sinai. 
 
Mincer stated this proposal by SCOG will be voted on at the next University Senate meeting. The T-FSC 
was asked to offer their feedback.  
 
At the conclusion of the discussion, the motion to express the Council’s agreement to SCOG’s proposal 
was moved, seconded, and approved unanimously by vote of the Council. 
 
Mincer will report back to the Chair of SCOG. 
 
Resolution to change T-FSC Rules of Procedure   
 
See attached Document B: Resolution to change Rules of Procedure. 

Uleman introduced the Committee’s proposed resolution. He stated there was a previous discussion on 
this resolution at the December meeting. He reminded the Council of the resolution passed last year, 
which changed the T-FSC rules so that if a Senator is elected to the Executive Committee (EC) in his/her 
third year, his/her term on the FSC would be automatically extended by one year and the school election 
normally scheduled for that Senator’s seat will be postponed for one year. 
 
Uleman stated the Faculty of Arts and Science (FAS) objected to this rule change because it deprives the 
affected school(s) of its right to elect its own representative(s). The Governance Committee proposes to 
resolve this conflict of interest by letting the size of the T-FSC expand in any year by the number of EC 
carryovers, up to three, while holding the T-FSC’s representation on the University Senate at 36 voting 
members. This will be done by making EC carryovers non-voting members of the T-FSC and the 
University Senate. However, they would be able to vote within the EC. 
 
A Senator commented he feels that what qualifies a Senator to be on the EC is being elected by their 
school. He expressed discomfort with creating a bifurcated identity for senators who are serving the EC 
rather than their specific school’s interest.  
 
A Senator suggested not allowing any Senator in their third year to be elected as Chair. A Senator 
pointed out this was the previous rule.  
 
A Senator commented in her experience on the Nominating Committee, it is a challenge to find Senators 
willing to serve on the Executive Committee. She stated restricting who can serve creates a much smaller 
pool of potential candidates.   
 
A Senator asked about the status of at-large Senators. Mincer clarified this position is being phased out 
with the restructuring of the Councils and Senate. He noted it was not a decision by the Council. 
 
A question came up regarding the mention of the Senator-At-Large in the SCOG proposal. It was noted 
this was a mistake by the Office of General Counsel.  
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A Senator commented if a school does not elect or re-elect a Senator, the Council might not want him/her 
to serve on the Executive Committee. 

A Senator expressed disagreement with the proposal. He commented to state a school will lose a senator 
is inaccurate because the school will still have the senator, just not the re-election for that particular seat. 
He commented he believes the solution is worse than the original problem, especially since it will create 
extra representation for a school. Even if this would be a non-voting member, the Senator would vote on 
the EC and represents the Council to the President and the Provost.  
 
A Senator commented if the proposal is rejected and the rules stand, the Council may be confronted by 
various schools who reject their election being determined by the Council, rather than the school. He 
noted the strong tradition of every school following their own rules.  
 
A Senator noted that the former rules were made when the Council had 3 at-large seats. He stated his 
support of the previous rule of not appointing Senators in their third year to the Executive Committee. 
 
A Senator stated if the Chairperson of the Council has no voting rights, it undermines the power of the 
Council to the administration. He suggested a solution of extending the term of all senators. He also 
suggested using the term “Executive Committee Advisors” instead of “non-voting carryover EC senator.” 
 
A Senator suggested the solution of having the Council vote after the schools vote. It was pointed out it 
would be difficult to move school elections any earlier. Uleman responded in FAS, for example, the 
Nominations and Elections Committee would have to have a pre-election election. 
 
A Senator suggested if the school does not re-elect the person in their third year, the Council could elect 
a new person in the summer or in the early fall. It was suggested the Council could elect the chair as well 
as a possible chair in case that person does not get re-elected. 
 
A Senator stated from her experience on the Nominating Committee, in some cases the Committee has 
only been able to fill one slot on the slate of candidates. She also noted there are not many people 
available in the summer, so the election would likely take place in the early fall. The Council would then 
be short one or two members on the EC at the beginning of the year when University business is already 
underway.  
 
A Senator commented on Senators’ workload and the additional workload of Executive Committee 
membership.  He noted this was a reason to allow people in their third year to serve another term on the 
Executive Committee, to broaden the pool of potential candidates willing and able to serve. 
 
A Senator commented the elections for the EC positions were moved earlier to allow the elected person 
some experience on the Executive Committee before functioning as Chair.   
 
At the conclusion of the discussion, the resolution was rejected by vote of 9 senators in favor and 11 
senators opposed, with 3 abstentions. 
 
Mincer asked the Committee to continue review of this issue. 
 
 
NEW BUSINESS 
 
Letter regarding Faculty Governance 
 
See attached Document C: Faculty Governance Email. 
 
Chairperson Mincer reported a letter was sent to Senators from Former School of Medicine (SOM) 
Senator Marie Monaco regarding developments in the SOM.  
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He asked representatives from the School of Medicine to educate the Council on these issues. 
 
A Senator from the SOM commented the focus of the email was on the potential financial liabilities 
undertaken in the construction of the Medical School which comprises a great amount of the University’s 
assets. He commented it is an antiquated medical center and to be cutting edge the SOM needs to be 
pursuing these developments. He commented it is hard to imagine the faculty getting deeply involved in 
understanding how to finance this amount of debt. He stated the clinical faculty of the medical center is 
uniformly in favor of making the SOM a state of the art medical center.  
 
A Senator commented this is a tremendous financial burden that the school has taken with potential 
implications for the University and asking for some oversight is potentially very beneficial.  
 
A Senator suggested bringing this issue to the T-FSC Finance & Policy Planning Committee or Senate 
Financial Affairs Committee to comment on the impact medical center debt would have for the rest of the 
University.  
 
A Senator commented he believes the University and the medical center is in a different place financially 
than it was with the Mount Sinai merger. He believes carrying the debt and moving forward and building a 
new hospital is imperative. He stated the University needs a state of the art facility to compete in New 
York City. He commented the bond rating suggests that the University and Medical Center are in a much 
healthier place than a decade ago. 
 
A Senator commented the building of the new hospital was essential. He stated the quality of the clinical 
care at NYU is superb and the number of patients is steadily increasing.  
 
A Senator commented there are two separate issues. Shared governance is something that should be of 
concern to the Council and he hopes the Executive Committee expresses these concerns in their 
consultations with the new President. However, he thinks the Medical School issue is separate from the 
shared governance issue.  
 
A Senator commented it is a good time to discuss NYU’s ability to control costs.  
 
A Senator stated the Finance Committee has started the work of putting together a mechanism of how 
Senators can solicit information from their individual schools, including questions to ask, etc. He 
commented the Finance Committee could keep the School of Medicine in mind while developing these 
mechanisms and get a sense of the level of detail, pieces of information, and the main questions the 
Council is trying to answer.  
 
A Senator commented he has seen the budget and building plans and commented it appears  that the 
money is being invested and spent wisely and he is satisfied the right things are being done.  
 
 
ADJOURNMENT 
 
The meeting adjourned at 2:00 PM. 
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Memorandum 
 
From:  Senate Committee on Governance 
To:  Councils of the Senate 
Re:  Proposed Composition of the Senate 2016-17 Related to Addition of Faculty of Health, 

College of Nursing and College of Global Public Health 
Date:  December 14, 2015 
 
Note: Council Input Needed Prior to February 18, 2016 Senate Meeting 
___________________________________________________________________________ 

As you know, SCOG was charged by the Senate Executive Committee with making a 
recommendation to the Senate on how the new Faculty of Health, College of Nursing 
(“Nursing”), and College of Global Public Health (“GPH”) should be represented on the Senate.  
Each of the Faculty of Health, Nursing, and GPH has a Dean and each Dean is represented on 
the Dean’s Council.   

SCOG has studied the question and reviewed different scenarios that would accommodate the 
addition of three Deans while otherwise maintaining the structure of the Senate as closely as 
possible to what it is today.  This approach honors the principles already endorsed by the 
Senate during the creation of the C-FSC, namely, that no constituency should have more than 
50% representation on the Senate (including both faculty Councils as one for the purpose of 
that calculation) and that the existing proportions of representation should be maintained to the 
extent possible. After review, and as further illustrated below, SCOG believes that increasing 
the Senate from 128 members to 130 members would best fulfill these goals. 

Below are tables showing the current composition of the Senate followed by the composition 
under SCOG’s proposal.  It is important to note that the T-FSC’s loss of a Senator in 2016-17 is 
not related to the modification of Senate composition as recommended by SCOG; the planned 
reduction of T-FSC’s seats from 37 to 36 was put in place when the C-FSC was formed. 

Current Council 
Representation (2015-16) 

  
Council 

Number of 
Senators 

% 
Representation 

T-FSC 37 28.9 
C-FSC 27 21.1 
SSC 35 27.3 
AMC 6 4.7 
Dean's Council 18 14.1 
University Officers 5 3.9 

   Total 128 100 
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Proposed Council 
Representation (2016-17) 

  
Council 

Number of 
Senators 

% 
Representation 

T-FSC 36 27.7 
C-FSC 27 20.8 
SSC 35 26.9 
AMC 6 4.6 
Dean's Council 21 16.2 
University Officers 5 3.8 

   Total 130 100 
 

Under SCOG’s recommendation, the percentage representation of each Council does not 
change significantly; the percentage representation of the Dean’s Council increases slightly 
while the percentage representation of the other Councils decreases slightly. Overall, however, 
the balance remains the same.  We believed this scenario to be preferable to the other two 
options we considered:  increasing the size of the Senate to 148 in order to maintain the exact 
current proportion of each Council or maintaining the exact size of the Senate (127) by 
decreasing the number of Senators in Councils other than the Dean’s Council.  SCOG is mindful 
of the desire not to dramatically increase the size of the Senate; we also took into consideration 
the comments we received from the Councils last year that they require their current numbers of 
Senators in order to function effectively.   

For your reference we are attaching the current apportionment of seats within T-FSC and C-
FSC as well as the estimated apportionment of seats for those Councils under SCOG’s 
recommendation for 2016-17.1  The estimated apportionment is based on the current numbers 
of faculty members in each school and is subject to change based on the actual number of 
faculty members in each school at the time of the elections in the Spring.  The areas showing 
change based on current faculty numbers are shown with yellow highlighting.  

Any change to the composition of the Senate requires an amendment to the University Bylaws, 
which must be done by the University’s Board of Trustees.  In order to put these changes into 
effect in time for the Spring Senate meeting, we will need to seek the Board’s approval of Bylaw 
amendments at its next meeting on February 23, 2016.  To accomplish that, we will need to 
have the Senate vote on the proposed modifications to the Senate composition at its February 
18, 2016 meeting.  

																																																													
1	Note that the current apportionment of seats for the C-FSC is based on the numbers assigned to the C-
FSC two years ago when they were formed.  At that time, C-FSC Senators were elected to two-year 
terms.  Accordingly, the C-FSC did not have an election in the Spring of 2015.  The C-FSC plans to 
stagger the election of its Senators and will have an election in Spring 2016 when some portion of its 
Senate seats will be vacated.  	
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Before SCOG asks the Senate to consider this issue at its February meeting, SCOG would very 
much like to receive feedback from your Council.  Accordingly, we would appreciate it if you 
could present this proposal to your Council and provide us with feedback as soon as you are 
able.  SCOG is happy to answer any questions or provide additional information. 

Thank you. 
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The T-FSC consists of not more than 36 members:
36 Elected members
-6 From the School of Medicine
-1 From the Division of Libraries
-1 At-Large Senator
28 Apportioned among the schools by the method of equal 

proportions with the proviso that each school will be entitled 
to at least one elected faculty Senator

A. Total Voting Faculty in the Schools (1665) excluding 59.46
the School of Medicine and the Division of Libraries,
divided by the 28 seats remaining.

B. Schools with fewer than 59 Voting Faculty are:

#Voting
Presidential/Prov
ostial Additions Total # Seats

39 3 42 1
GPH 7 3 10 1
Nursing 28 3 31 1

19 3 22 1
34 3 37 1
2 3 5 1
34 3 37 1

C. Total Number of Voting Faculty in the remaining schools 71.52
(1502) is then divided by the 21 seats remaining.  Each
school gets 1 Senator for each 68 Total Voting Faculty.

D. Apportionment Among the Remaining Schools:

# Voting
Presidential/Prov
ostial Additions Total

Calculati
on # Seats

84 3 87 1.22 1
711 3 714 9.98 10
160 3 163 2.28 2
86 3 89 1.24 1

100 3 103 1.44 1
108 2 110 1.54 2
181 2 183 2.56 3
72 3 75 1.05 1

Note: The yellow highlights indicate areas showing change from the current seats.

T-FSC Seats to University Senate Under Proposed 2016-17 Senate

Steinhardt
Tisch

Dentistry
FAS
Stern
Abu Dhabi
Engineering
Law

School

Apportionment Among the Schools

School
Gallatin

Shanghai
Wagner
SPS
Silver

{00089801.3}
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The C-FSC consists of not more than 27 members:
27 Elected members
-1 From the Division of Libraries
26 Apportioned among the schools by the method of equal 

proportions with the proviso that each school will be entitled 
to at least one and not more than six elected faculty Senators

A. Total Number of Voting Faculty in the Schools excluding 86.65
the Division of Libraries, divided by the 26 seats remaining

B. Colleges, schools, and portals subject to six seat limitation
(86.65*6 = 519.92)

School #Voting # Seats
Medicine 934 6

C. Total number of voters in the remaining schools 1319 divided by 65.95
the 20 seats remaining.  Each school with fewer than 66 eligible
voters gets one (1) Senator.

Schools with fewer than 61 voters:
School #Voting # Seats
Gallatin 16 1
GPH 9 1
Nursing 40 1
Stern* 54 1
Shanghai 63 1
Wagner 8 1
Law 7 1
Silver 11 1
*Includes Marron Institute

D. Total number of eligible voting faculty in the remaining 92.58
schools (1111) divided by the 12 remaining seats.
Each school gets one (1) Senator for each 93 eligible
voting faculty.

E. Apportionment Among the Remaining Schools:
School # Voting Calculatio # Seats
Dentistry 180 1.94 2
FAS 390 4.21 4
Abu Dhabi 80 0.86 1
Engineering 78 0.84 1
SPS 90 0.97 1
Steinhardt 91 0.98 1
Tisch 177 1.91 2

Note: The yellow highlights indicate areas showing change from the current seats.

C-FSC Seats to University Senate Under Proposed 2016-17 Senate 

Apportionment Among the Schools

(more than 520 eligible voting faculty)

{00089801.3}
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The T/TT FSC consists of not more than 37 members:
37 Elected members
-6 From the School of Medicine
-1 From the Division of Libraries
-1 At-Large Senator
29 Apportioned among the schools by the method of equal 

proportions with the proviso that each school will be entitled 
to at least one elected faculty Senator

A. Total Voting Faculty in the Schools (1677) excluding 57.83
the School of Medicine and the Division of Libraries,
divided by the 29 seats remaining

B. Schools with fewer than 58 Voting Faculty are:

#Voting
Presidential/Provo

stial Additions Total # Seats
37 3 40 1
13 3 16 1
33 3 36 1
3 3 6 1

32 3 35 1

C. Total Number of Voting Faculty in the remaining schools 64.33
(1544) is then divided by the 24 seats remaining.  Each
school gets 1 Senator for each 64 Total Voting Faculty

D. Apportionment Among the Remaining Schools:

# Voting
Presidential/Provo

stial Additions Total
Calculati

on # Seats
114 3 117 1.82 2
708 3 711 11.05 11
168 3 171 2.66 3
70 3 73 1.13 1
99 3 102 1.59 1

108 2 110 1.71 2
184 2 186 2.89 3
71 3 74 1.15 1

T-FSC Seats Assigned to University Senate in 2015-16

Dentistry
FAS
Stern
Abu Dhabi

Wagner
SPS
Silver

School

Apportionment Among the Schools

School
Gallatin
Shanghai

Steinhardt
Tisch

Engineering
Law
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The C-FSC consists of not more than 27 members:
27 Elected members
-1 From the Division of Libraries
26 Apportioned among the colleges, schools, and portals by 

the method of equal proportions with the proviso that each 
college, school, and portal will be entitled to at least one elected 
Senator and none will have more than six elected Senators

A. Total Number of Voters in the colleges, schools 79.34
and portals excluding the  LIB (2063) divided by the 
26 seats remaining

B. Colleges, schools, and portals subject to six seat limitation 
(more than 476 eligible voters)

College/ 
School/  
Portal # Voting # Seats
MED 886 6

C. Total number of voters in the remaining colleges, schools, 58.8
and portals (1177) divided by the 20 seats remaining.
Each college, school, and portal with less than 59 eligible 
voters gets 1 Senators

Colleges, schools, and portals with fewer than 59 Voters are:
School # Voting # Seats
Gallatin 19 1
Law 8 1
NYUAD 54 1
NYUSH 7 1
SSW 14 1
Stern 53 1
Wagner 9 1

D. Total Number of voters in the remaining colleges, schools, 72.69
and portals (945) divided by the 13 seats remaining.
Each college, school, and portal gets 1 Senator for each 72.61
Voters (subject to rounding to allocate exactly 13 seats)

E. Apportionment Among the Remaining Colleges, Schools, 
Portals:
School # Voting Calculation # Seats
ENG 69 0.95 1
FAS 382 5.26 5
Denistry 183 2.52 2
SCPS 97 1.33 1
Stein 91 1.25 1
TSOA 189 2.60 3

Apportionment Among the Schools

C-FSC Seats Assigned to University Senate in 2014-15

Note that the current apportionment of seats for the C-FSC is based on the numbers assigned 
by the C-FSC two years ago as there was no new election in the Spring of 2015 in order to 
allow Senators elected in the Spring of 2014 to serve out their 2-year terms.  
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Resolution on carry-over EC members, from the T-FSC Governance Committee, January, 2016 
 
In December, 2014, the T-FSC amended its Rules of Procedure to provide more continuity in the 
EC (the Executive Committee: Chair, Vice-Chair, and Secretary). This is described in Article III. 
2. (e), which provides for extending the term of any officer elected in his/her third year by 
another year and postponing the election for that school’s corresponding seat by one year (see 
below). However, this provision deprives the affected school(s) of its right to elect its own 
representative(s). The Governance Committee proposes to resolve this conflict of interests by 
letting the size of the T-FSC expand in any year by the number of EC carryovers, up to three, 
while holding the T-FSC’s representation on the University Senate at 36 voting members. This 
will be done by making EC carryovers non-voting members of the T-FSC and the University 
Senate. However, they would be able to vote within the EC. This reflects the consensus 
discussion as the last T-FSC meeting. 
 
Therefore, we unanimously propose the following additions [in brackets] and deletions, struck 
out, in the Rules of Procedure.  
 
 
 
Article I. 1. (a) and (b): 
 
(a) Number. The [Tenured/ Tenure Track] Faculty Senators Council shall consist of not more 
than thirty-six members [, not counting any carryover members of the Executive Council 
who are not re-elected by their schools; see Article III. 2. (e) below]. These shall be thirty-
three professorial representatives, [shall be] elected by the voting members of the several 
faculties of the University in the manner prescribed by the rules adopted by the Council for 
its own governance and consistent with the bylaws of the University Senate, and not more 
that three additional professorial representatives appointed at large for three-year terms by 
the Executive Committee of the Senate with the advice and consent of the elected 
professorial members of the Faculty Senators Council.  
 
(b) Distribution. The thirty-three [six] elected professorial representatives shall be selected as 
follows: six from the School of Medicine and twenty-seven [30] apportioned among the 
schools by the method of equal proportions with the proviso that each school shall be entitled 
to at least one elected faculty Senator. Each year, the University Secretary shall provide to 
the [Tenured/ Tenure Track] Faculty Senators Council and the secretary of the faculty of 
each school the number of faculty members assigned to each school for the purpose of 
Senate elections and shall at the same time indicate the number of Senators to which each 
school is entitled. 
 
Article I. 2. (a): 
 
Term of Office. Each representative shall serve for a term of three years, from September 1 
of the first year until August 31 of the third year, inclusive. The membership of the [Tenured/ 
Tenure Track] Faculty Senators Council shall be divided into three groups, serving in 
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staggered three-year terms, in order to provide continuity. In no event shall the terms of a 
single faculty end in the same year, except when a school has only one Senator. One third of 
the representatives shall be chosen each year. The term of office of one class shall expire 
August 31 each year, and the names of the new representatives shall be presented and their 
offices confirmed at the first meeting of each academic year. 
 
Article III. 2. (e): 
 
[T-]FSC members in any year of their term are eligible for election to the position of Chair, 
Vice Chair, or Secretary. If the Chair-elect or Vice Chair-elect or Secretary-elect is in final 
year of his/her Senatorial term, then his/her term will automatically be extended by one year 
and the school election normally scheduled for that Senator’s seat will be postponed for one 
year. [If such a member is then not re-elected to a new term by his/her school, s/he shall be 
designated a “non-voting carryover EC senator” and not counted against the limit of 36 T-
FSC senators. Non-voting carryover EC senators shall only have a vote in the EC.] In no 
event, however, may a Senator’s term be extended by more than two years under this 
provision.  
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Subject: Faculty Governance 

Date: Fri, 22 Jan 2016 18:27:53  
From: Monaco, Marie <Marie.Monaco@nyumc.org>

 

Dear Faculty Senators: 

I am writing to draw your attention to the rapid expansion of the NYU Langone Medical Center 
(MC) over the last several years and suggest that you address the matter of shared governance, or 
lack thereof, with respect to this situation, as there is the potential for negative repercussions for 
the entire University. The Medical Center’s (MC) budget over the last decade has grown from 
$2B per year to its current $5.15B, with a 36% increase occurring within the last two years alone. 
The Medical Center’s budget is now a whopping 64% of the total University budget 
(https://www.nyu.edu/about/news-publications/budget.html).  And while many aspects of the 
MC’s budget are separate from those of the University, the University is nevertheless responsible 
for the MC’s debt, which is currently $1.5B.  According to Moody’s, the continued strong credit 
rating of the University depends upon the MC continuing to do well.  The rapid expansion of the 
MC has included the building of 3 new edifices, the purchase or lease of hundreds of thousands 
of square feet of additional space, the purchase of numerous private practices throughout the tri-
state area, and most recently, a full-asset merger with Lutheran Medical Center in Brooklyn, 
including 5000 additional employees.  All of this expansion has been carried out without any 
input from faculty governance, either at the School of Medicine or the University.  In light of a 
previous, costly, failed merger with Mt. Sinai that the faculty presciently opposed, one would 
hope that faculty would be part of any discussion prior to such major investments. 

Faculty oversight with respect to finances is clearly an authority intrinsic to shared 
governance.  According to a recent decision by the National Labor Relations Board (NLRB) 
(Pacific Lutheran University and Service Employees International Union, Local 925, Petitioner. 
Case 19–RC–102521) criteria for assessing the managerial status of the faculty were defined as 
follows: 

Ultimately, our analysis is designed to answer the question whether faculty in a university setting 
actually or effectively exercise control over decision making pertaining to central policies of the 
university such that they are aligned with management. In making this determination, we will 
examine the faculty’s participation in the following areas of decision making: academic 
programs, enrollment management policies, finances, academic policies, and personnel policies 
and decisions, giving greater weight to the first three areas than the last two. 

Thus according to the NLRB, managerial status requires that faculty exercise control over 
finances.  This is clearly not the case at NYU, especially with respect to the MC.  

While the members of the Board of Trustees appear convinced that these investments will pay 
off, some experts in Healthcare are less impressed.  For example, Leonard Zwelling, M.D., 
MBA, former VP for clinical affairs at MD Anderson Cancer Center and author of “Red Kool-
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Aid, Blue Kool-Aid: How Partisan Politics and Greed Undermined the Value of ObamaCare,” 
suggests in a blog post on December 29, 2015 (http://lenzwelling.blogspot.com/) entitled: “The 
NEXT “Big Short”: American Health Care,” that:  

Just like the mortgage market, the health care industrial complex has become an apparent 
money making machine whose value is unknown to anyone…… 

……I believe the American health care market and MD Anderson, in particular, are due for a 
major “correction.” The sooner the better. 

Should Dr. Zwelling’s prediction become reality, what would be the effect on the MC and the 
University?  Have any contingency plans been put in place to indemnify the University against 
such a financial reversal?  

The erosion of faculty authority at Universities and the replacement of shared governance by a 
corporate, top-down model has been evident for some time, and recent attacks on tenure at NYU 
and elsewhere (Wisconsin, Connecticut) will no doubt allow for a further dismantling of the 
managerial role of the faculty.  We need to assert our authority before it is too late.  I would hope 
that the FSC, and the Finance Committee in particular, would request that the University clarify 
their plans to minimize any risk involved in the rapid expansion of the MC.  

Sincerely, 

Marie Monaco 

School of Medicine 

  

Marie E. Monaco, Ph.D. 
NYU School of Medicine 
e-mail: marie.monaco@nyumc.org 
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