
Minutes of a Stated Meeting of the
Senate of New York University

October 3, 2008

A stated meeting of the Senate of New York University was held in Room 914 of the
Kimmel Center for University Life at 2:00 p.m. on Friday, October 3, 2008. The meeting
was convened with Dr. Sexton in the chair.

Present in addition to the President were members of the Faculty Senators Council
Anderson (for Hinojosa), Black, Cappell, Economides, Gans (for Rosenberg), Hammack,
Hutchins, Lebowitz, Ling, Lowrie, Moran, Ramsey, Reiss, Rubin, Schacht, Simon,
Simonoff, Vernillo, White, and Young; members of the Student Senators Council Adorno,
Alvarez, Ampaw, Boehne, Crehan, Desouki, Germosen, Jean, Justin Lee, Major, Malkis,
Peaden, Peterson, Petrie, Schmidt, Singla, Sorenson, Vir, and Williams; members of the
Deans Council Bertolami, Brabeck, Callahan (for England), Cameron (for Campbell),
Farrington (for Santirocco), Foley, Greenbaum (for Blount-Lyon), Hvala (for Cooley),
Lapiner, Schall, Semple (for Stimpson), and Wofford; members of the Administrative
Management Council Fauerbach, Mcintyre, Moppett, Pender, and Summers; and members
of the University Administration Executive Vice President Alfano, Senior Vice President
Berne, and Acting Secretary Chamberlin, constituting a quorum.

In Memoriam

Ms. Chamberlin read the names of the members of the University community whose
deaths had been reported since the Senate meeting of October, 2007. After the reading
of the names the Senate stood and observed a moment of silence. The list of names is
attached to these minutes as Exhibit A.

Approval of Minutes

The minutes of the organizational meeting of the Senate held on September 22, 2008,
were approved.

Report of the President

Dr. Sexton referred to a memorandum, which was available at each Senator's place and
is attached to these minutes as Exhibit B, that outlines some of the collective achievements
at the University since the Senate's last meeting. Dr. Sexton acknowledged the excitement
surrounding the team that has been assembled for NYU Abu Dhabi, noting particularly the
appointment of Alfred H. Bloom as Vice Chancellor of NYU Abu Dhabi. Dr. Bloom currently
serves as the President of Swarthmore College and will assume full-time leadership of
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NYU Abu Dhabi sometime in 2009. Several key members of the administration are
presently working in Abu Dhabi, including Vice Chancellor for Regional Campus
Development Mariet Westermann and Associate Professor of Middle Eastern and Islamic
Studies Philip Kennedy, who also serves as Faculty Director, NYU Abu Dhabi Institute.
Professor Kennedy is putting together a series of conferences that will include
conversations with authors.

Dr. Sexton noted that six coordinating teams headed by a dean or senior administrator had
been assembled in the following core curricular areas: Humanities, Social Sciences,
Sciences, Arts, Engineering, and Business/Economic/Finance. Each team also includes
five faculty members to develop the curriculum for NYU Abu Dhabi, recruit the faculty, and
coordinate those efforts to assure that curricular needs are properly met. Dr. Sexton was
pleased to report that in spite ofthe significant commitment demanded of the coordinating
teams, all 36 individuals who were asked to serve in this capacity agreed to do so.
Dr. Sexton explained that NYU Abu Dhabi would have three distinct groups of faculty:
1) joint NYUAD-NYUNY professorships comprising tenure or tenure-track faculty serving
one semester in Abu Dhabi and one semester in New York on an annual basis; 2) full-time
faculty in NYUAD vetted by NYUNY faculty and sponsored by a school or department at
NYUNY who will serve one out of every eight semesters at NYUNY; and 3) affiliated faculty
principally from NYUNY, with some from other universities worldwide.

Dr. Sexton commented on the course that he teaches both in New York and in Abu Dhabi.
In New York, the class comprises freshmen, and in Abu Dhabi the class comprises 16
juniors and seniors, 13 of whom are women. The 16 students in Abu Dhabi were chosen
from a group of 45 candidates selected from the three leading universities located in the
United Arab Emirates. Plans are underway for the students in the class in Abu Dhabi to
visit the United States in January.

Dr. Sexton was pleased to note that Congress had approved extending the loan purchase
programs authorized by the Ensuring Continued Access to Student Loans Act of 2008 for
an additional year, but stressed that the administration was carefully monitoring the current
worldwide economic and financial downturn to attempt to minimize the impact at the
University. Dr. Sexton pointed out that NYU's per student endowment is approximately
$60,000, and while this is double what it was five or six years ago, NYU ranks 202 in per
student endowment among the country's top 500 private universities. Ten percent of
colleges and universities in the United States have per student endowments of more than
$450,000. Dr. Sexton explained that because ofthe relatively small size of its endowment,
NYU is a tuition driven school and has a financially needy student body, with approximately
15 percent eligible to receive Pell grants. Dr. Sexton said that in light of the ongoing credit
crisis, it may prove harder for students to get loans.

Upon motion duly made and seconded, the report of the President was approved.
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Report of the Academic Affairs Committee

In Professor Hendin's absence, Professor Cappell reported that the Committee held its
initial meeting of the academic year and soon would be reviewing a list of candidates for
honorary degrees.

Upon motion duly made and seconded, the report of the Academic Affairs Committee was
approved.

Report of the Committee on Organization and Governance

Professor Gans reported that the Committee would hold a meeting immediately following
today's Senate meeting.

Upon motion duly made and seconded, the report of the Committee on Organization and
Governance was approved.

Report of the Financial Affairs Committee

Dr. Alfano reported that the Committee held its initial meeting of the academic year and
also would be meeting immediately following today's Senate meeting. Dr. Alfano said that
Dr. Sexton had given a good overview of the difficult issues facing the Committee this year
and referred to the recent announcement that Boston University had called for a hiring
freeze and a moratorium on new construction projects.

Upon motion duly made and seconded, the report of the Financial Affairs Committee was
approved.

Report of the Public Affairs Committee

Professor Tannenbaum reported that the Committee would address the issue of where to
hold the 2009 Commencement exercises in light of the fact that Washington Square Park
will not be available due to ongoing renovations. He said that he would report back to the
Senate on this issue at a future meeting.

Upon motion duly made and seconded, the report of the Public Affairs Committee was
approved.

* * *
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Mr. Alvarez asked if the administration could provide an update regarding the issue of
divestiture of the University's investments in funds holding shares in companies doing
business with Darfur. Dr. Sexton responded that the Investment Committee of the
University's Board of Trustees had determined that only one of the University's funds had
investments in companies doing business with Darfur and that the University's monies had
been moved out of that fund, thereby complying with the Senate's recommendation that
the University divest itself of investments in targeted companies that directly or indirectly
support the commission of genocide in Darfur. Dr. Sexton noted that the Investment
Committee did this reluctantly, not because of any disagreement with the Senate on the
issue of genocide in Darfur, but because the Committee believes that although there are
times when there is sufficient community consensus on a particular issue to warrant
divestment of certain investments, those times should be few. The last time something
similar occurred at the University was in 1980 when the Financial Affairs Committee of the
University's Board of Trustees concluded that the University should review investments in
companies doing business in South Africa on a case-by-case basis, with divestiture as an
alternative in the case of companies whose practices were determined to support
apartheid.

Ms. Boehne inquired why the Investment Committee appeared to be against shareholder
activism. Dr. Sexton responded by saying that given the size and diversity of the
University, the Investment Committee was skeptical about the University community being
able to reach a consensus on a particular issue sufficient to support a political statement
that reflected the entire University rather than a group within the University. He stressed
his belief that the task of the University is to encourage debate and not to act as a political
action committee.

Council Reports

Administrative Management Council. Mr. Summers reported that the Executive
Committee recently met to frame its goals for the academic year and had identified its
on-going contributions to the University and neighboring communities as "Professionals
Dedicated to Excellence." The Council will continue to actively participate in the University
governance process by generating and implementing realistic and creative ideas on
University committees and within the schools and departments. General meetings have
been scheduled for the academic year to provide a recurring forum to discuss relevant
topics and keep administrators up-to-date about important University functions and
initiatives. Presentations and updates are planned on NYu/Poly, NYU Abu Dhabi, ITS,
Human Resources, Environmental Sustainability, NYU's Re-Engineering efforts, the new
SIS project, and a Town Hall luncheon with Dr. Sexton.

The Council also is dedicated to excellence in its relationships with the University's
neighboring communities. The Community Service Committee already has organized, or
co-organized, a number of opportunities for members of the community to engage in
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positive impact. Two recent and notable initiatives include the "NYU Votes" voter
registration drive and "Team NYU", comprising administrators, faculty, students and staff
who will participate in the upcoming American Cancer Society Walk on October 19. The
Council also is dedicated to excellence for its constituents' professional development and
well-being. A number of improvements, such as those made to the Council's website, have
been implemented to effectively deliver information to administrators. The Council will
continue to explore additional ways for its members to network and share solutions with
one another for continued collective success.

Deans Council. Dean Brabeck reported that the Council held its first meeting of the
academic year and would continue its discussion of enhancing diversity on campus and
the involvement of all of the schools in the global network university.

Student Senators Council. Mr. Lee reported that the Council held a meeting on
September 25 which was followed by a successful Town Hall with Dr. Sexton. The Council
looks forward to working with the Faculty Senators Council and to the return of the Violet
Ball to Bobst Library.

Faculty Senators Council. Professor Cappell reported that the Council held an
orientation on September 4 and a faculty retreat on September 5 called "NYU: Here,
There, and Everywhere" that focused on the Washington Square campus, the medical
center campus, and the University's branch campuses. A well-attended reception for new
faculty was held on September 25.

University Dialogue

President's Question Time

Dr. Sexton noted that in light of the current economic crisis, many of the questions
submitted by the Administrative Management Council, Faculty Senators Council, and
Student Senators Council overlapped. He then read the following questions:

Faculty Senators Council.

1. Could President Sexton please review potential impacts on NYU, in
New York and abroad, of the current financial crisis, including the
decline of the dollar, etc.?

2. What are possible impacts on NYU of steps taken by our wealthy peer
institutions to use their endowments to subsidize tuition and to spend
more aggressively? In particular, will NYU be able to compete as
successfully as it has in recent years for top faculty and students?
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Student Senators Council.

3. With considerable uncertainty in the financial sector, what steps is
NYU taking for students in terms of future employment and to ease
the financial burden of tuition? How do you think that the credit
crunch will impact the student loan market and how is NYU prepared
to respond?

Administrative Management Council.

4. Given the current economic climate, what actions are being taken by
the Investment Committee of the Board of Trustees to protect the
University's financial investments and assets, particularly since NYU
has a comparatively undersized endowment and many of our
near-term and long-term goals are - in one form or another 
dependent on these funds?

5. Earlier this year, there was considerable talk about the need to
achieve greater administrative efficiencies. Now that some time has
passed to start working through what this means, and considering that
higher education considers to be in the national spotlight, what
measures - beyond net cost - should serve as benchmarks of
success? Many have heard that the initial $25 million goal was
achieved; how was this initial goal met, and now what?

Dr. Sexton noted that the University was in a strong fiscal position institutionally and
nowhere near the situation it faced during the economic slowdown that occurred in the
1970s. Dr. Sexton said that in 2002 the administration had successfully undertaken steps
to address a seven percent structural deficit and had done an excellent job of disciplining
itself financially. He does not feel that the University is at risk of retrenching on the gains
made over the last six years or moving into a period of layoffs such as those at Boston
University, as noted earlier in today's meeting by Dr. Alfano. Dr. Sexton said that the
University was in the process of updating its infrastructure with the construction of a new
co-generation facility, moving the University away from using leased space for student
housing, possibly acquiring and building on the site of the Catholic Center, and building
laboratories on the upper floors of the Silver Center. Dr. Sexton noted that the University
is fortunate to have good credit ratings and therefore remains a good investment and still
should have access to capital for capital projects.

Dr. Sexton said that first and foremost the Universityvalues the ability to continue attracting
faculty of the highest caliber. He noted that the Partners Plan, the faculty recruitment and
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investment program to enhance the University's arts and sciences programs that had
begun in 2004, was nearly three-quarters finished. He also commented that the recently
completed "Campaign for NYU" that began in 2001 had created 122 chaired
professorships.

Dr. Sexton acknowledged that the University's ability to offer financial aid is a major factor
in attracting students. He noted that the current freshman class came in on target with
regard to the number of students who enrolled and said that the University had been able
to offer significant increases in the amount of financial aid to both new and returning
students. Dr. Sexton could not say what impact the actions of some elite schools, such as
eliminating early decision may have had on NYU's admissions. He acknowledged that he
also did not know what effect the current economic downturn would have on the credit
markets for student borrowing for the spring term, noting that families may be experiencing
new or increased need for financial aid. Dr. Sexton stressed that under no circumstances
would the University sacrifice the quality of its student body even if that meant admitting
fewer students than in the past.

Dr. Sexton noted that the Investment Committee of the University's Board of Trustees had
taken a hedged position against a decline in the stock market and had reduced the
University's exposure in equities, with the resultthatthe University's endowment fell by only
approximately 5 percent during the market's recent 22 percent decline in value. On a
positive note, Dr. Sexton said that during the previous year, the Finance Committee of the
University's Board of Trustees had begun to build a contingency reserve that should equal
ten percent of the University's operating budget by 2017.

Dr. Sexton reminded the Senate that in March, under the direction of Dr. Alfano, the
University began to undertake efforts to produce savings from the administrative budget
to be redeployed into academic programs. The goal was and remains to re-engineer
administrative processes over an 18-month period to produce structural annual savings of
at least $25 million. Dr. Sexton expressed his appreciation to Dr. Alfano and the five task
forces that had been formed and charged with reviewing the effectiveness of a broad range
of University-wide management functions, including revenue programs, human resources
policies, construction and facilities management optimization, information technology, and
financial systems. With almost a year remaining in the re-engineering process, more than
$20 million in savings has been secured.

Dr. Sexton said that Trudy Steinfeld, Executive Director of the Wasserman Center for
Career Development, deserved special recognition for the extraordinary work done by the
Center on behalf of recent graduates. He said he is cautiously optimistic over employment
prospects.

In response to a question from Mr. Lee regarding Abu Dhabi and the University's other
study abroad sites, Dr. Sexton stressed that the University does not start any study abroad
site unless there is a fully vetted plan that would enable the site to become self-sufficient.
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He noted that while the four most recently established global sites have yet to reach the
breakeven point, take as a whole, the global sites reflect net positive operations.
Dr. Sexton added that NYU Abu Dhabi could help to relieve a lot of financial pressure at
Washington Square. For example, if a particular department wants to expand its faculty
by ten percent, the government of Abu Dhabi has indicated its willingness to fund that
expansion so long as the department commits ten percent of its faculty to NYU Abu Dhabi.
In addition, the Crown Prince has offered an extraordinary financial aid package in which
any student from a family whose income is under $200,000 will be given tuition, room and
board, provided that the student attends at least five out of eight semesters at NYU Abu
Dhabi.

* * *

Dr. Sexton invited the Senate for a viewing of the PBS program "NOW' that focused on
Education City in Qatar.

After the viewing, Dr. Sexton stressed that with Abu Dhabi, the University had chosen the
finest partner for its venture in the Middle East. Dr. Sexton also noted that the Campaign
for NYU, under the direction of Senior Vice President for Development and Alumni
Relations Debra LaMorte had surpassed its $2.5 billion goal eight months ahead of
schedule and completed the campaign raising a little over $3 billion.

There being no further business, the meeting was adjourned at 4:05 p.m.

Leona S. Chamberlin
Secretary
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NEW YORK UNIVERSITY
A private university in the public service

Office of the President

UPDATES FROM PRESIDENT JOHN SEXTON
University Senate Meeting

Friday, October 3, 2008

We have a few University announcements and updates since our Senate meeting last week.

NYU ABU DHABI UPDATES

I am delighted to announce that Alfred H. Bloom, the highly respected president of
Swarthmore College, has been appointed Vice Chancellor of NYU Abu Dhabi. NYU Abu
Dhabi will consist of a highly selective liberal arts college, distinctive graduate progranls, and a
world center for advanced research and scholarship - all fully integrated with each other and
connected to NYU in New York. NYU Abu Dhabi's first students will arrive in fall 2010 to an
interim campus. President Bloom will begin work on the NYU Abu Dhabi project immediately,
working with an advance team that has been and will continue to be led by Mariet
Westermann, Vice Chancellor for Regional Campus Development. While completing his term
as Swarthmore's president, he will serve as a consultant; he will assume full-time leadership of
NYU Abu Dhabi no later than August 2009 and will at that point take leadership of all academic
and operational matters for the campus.

Al Bloom has been president of Swarthmore College since 1991 and earlier this year announced
his intention to step down from the position in 2009. A professor of psychology and linguistics,
he received his BA from Princeton, his Ph.D. from Harvard, and an honorary Doctorate of Law
from the University of Richmond. Please join me in welcoming Al to New York University.

Architect Rafael Vifioly has been named master planner for the permanent campus of
NYU Abu Dhabi. Mr. Viiioly is a world-renowned architect known for the Tokyo International
Forum, the University of Chicago's Graduate School of Business, the Boston Convention and
Exhibition Center, and the THINK team's submission for the World Trade Center site. The
campus, which is expected to open in 2012, will be located in the Marina District of Saadiyat
Island. The island will also be home to other major intellectual and cultural institutions, such as
the Louvre, the Guggenheim, the Sheikh Zayed National Museum, and the Performing Arts
Centre.

NYU Abu Dhabi has announced three key administrative appointments in the areas of
operations, admissions, and human resources. Larry L. Fabian, currently vice president and
executive secretary of the Board of Trustees of the American University in Cairo, will be
executive director for operations development. In this position he will set up initial operations
for NYUAD and the NYU Abu Dhabi Institute, and will be closely involved in the development
of the interim campus and preparations for the permanent campus. Renee Dugan has been
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named NYUAD's director of admissions, and will be responsible for recruiting a first class for
the campus' opening in September 2010. She served most recently as admissions director for
King's Academy in Jordan. As director of human resources, Sunil Khambaswadkar will be
responsible for developing and putting in place hiring processes, staff benefits and support
systems. He was previously director of human resources for Algorithmics, an enterprise risk
management software provider. All three administrators will be based in Abu Dhabi.

FACULTY HONORS

Warmest congratulations to this year's Silver Professors from the Faculty of Arts and
Science (FAS). The Silver Professorship designation - so named in honor of the late Julius
Silver, Roslyn S. Silver, and Enid Silver Winslow - is awarded to outstanding teachers and
researchers within Arts and Science. The 2008 Silver Professors, who will be inducted in a
ceremony on October 27, are: Sylvain Cappell, Mathematics, Courant Institute; Guillermina
Jasso, Sociology, FAS; Yann LeCun, Computer Science, Courant Institute; Elizabeth Phelps,
Psychology, FAS; Stephen Schiffer, Philosophy, FAS; and Michael Ward, Chemistry, FAS.

GRANTS

NYU has received a $7.2 million, six-year grant from the National Science Foundation to
create a Materials Research Science and Engineering Center (MRSEC), where NYU
scientists will develop new materials through the exploration and manipulation of molecular
particles. This grant was awarded based on a proposal spearheaded by NYU faculty in the
recently created Molecular Design Institute and the Center for Soft Matter Research. The center
will unite the Chemistry and Physics departments with the Courant Institute of Mathematical
Sciences, the College of Dentistry, and the Polytechnic Institute of NYU. The center's education
and outreach program will also draw upon partnerships with the Steinhardt School and the
Faculty Resource Network. It is one of 31 MRSECs in the country, and will be led by co
directors Professor Michael Ward (Chemistry) and Professor David Pine (Physics).

The U.S. Department of Education's Institute for Education Sciences has awarded NYU a
$4.2 million grant to fund a fellowship program designed to train doctoral students of
diverse backgrounds to become outstanding researchers in the education sciences. The
grant is administered through NYU's Institute of Human Development and Social Change, a
cross-school collaboration involving the Steinhardt School of Culture, Education, and Human
Development, the Wagner Graduate School of Public Service, and the Graduate School of Arts
and Science, and which is directed by Cybele Raver. Over the course of five years, IHDSC will
train and certify 28 doctoral candidates from six departments within the three schools.
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