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INTRODUCTION
Thank you for completing the HP Service-Oriented Architecture Maturity Self-Assessment. Based on your responses captured in 
the HP SOA Maturity Self-Assessment, the following report defines the maturity levels your organization has achieved - in relation 
to the entire survey group, as well as to peer organizations in your industry. Based on your maturity level, we have included 
recommendations to help you take the necessary action to move your organization forward and reap the business benefits that 
action will make possible.
HP’s SOA Maturity Model serves as the foundation for this maturity assessment and provides the context for how maturity is 
defined and measured. Multiple attributes contribute to each domain within the HP SOA Maturity Model. As such, a weighting 
factor is applied to each response from the SOA Maturity Self-Assessment Tool to reflect the respective impact on maturity level 
for specific attributes within outlined domains.
SOA is, and will continue to be, an important architectural approach that companies adopt in an effort to more closely align IT 
and business. Centered on the concept of services for designing, building and managing distributed computing infrastructure, 
SOA enables enterprises to more efficiently and cost effectively execute business strategy and achieve business goals. The 
adoption of SOA is not a quick fix or “big bang” type of change. It takes time, and in many ways, is best thought of as a journey. 
This report will help you understand where your organization currently is on its SOA journey and will recommend the types of 
changes you should consider to move it in the right direction.

INTERPRETING YOUR RESULTS
Your rating is calculated by weighting your responses across the eight domains of the HP SOA Domain Model. That model 
provides a core framework upon which the planning and execution of an enterprise SOA program can be structured. The 
eight primary domains that make up the model were identified through analysis of many different SOA programs. Together, 
the HP SOA domains describe the complete set of competencies, capabilities and assets that an enterprise requires in order to 
successfully plan, deploy and operate an enterprise SOA. Results are provided in three categories:
•  Your results - an overall rating for your organization (Please see level ratings for comparison on page 7.)
•  All participants - shows how you compare to all the participants that took the assessment survey
•  Industry peers - shows how your organization compares with others in your industry
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Domain Your
results

All
participants

Industry
peers

Average Score        1            1         1

Business        1            1         1

People        1            1         1

Program
Management

       1            1         1

Governance        1            1         1

Architecture        1            1         1

Enabling
Technologies

       1            1         1

Operations and
Mgmt

       1            1         1

Supply and
Demand

       1            1         1

Business Minimal business interest in SOA

People Staff have little or no knowledge of SOA

Program
Management

SOA is project focused

Governance Some acknowledgement of governance
challenges

Architecture Limited SOA elements in enterprise
architecture

Enabling
Technologies

No service infrastructure in place

Operations
and Mgmt

Services are not managed; infrastructure
elements only

Supply and
Demand

Business needs are all met using
technology components

Level 1: Ad hoc



IMPROvING YOUR RATINGS
Recommendations on how to improve your results are provided for each domain, and are based on your maturity level and 
rating within that domain.

THE BUSINESS DOMAIN
SOA adoption has an impact upon and provides benefits for both an enterprise’s business and its IT organization. In order to 
successfully adopt SOA across the enterprise it is imperative that both business and IT commit to the program and work together 
to achieve its goals. Both the business and IT organizations must recognize that there will be different ways of working and should 
recognize that each will realize benefits.

THE PEOPLE DOMAIN
The move to adopt SOA can have a direct effect on the people who make up the enterprise. Fundamentally, SOA leads to change 
in the way that IT and business people work, both within their respective organizations and in the way that those organizations 
interact with each other. At the heart of the people domain is simple communication. Looking at the other domains, it becomes 
clear that all the relevant discoveries and decisions for each need to be communicated across the organization.
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Ad hoc
Conduct SOA awareness training tailored to
key business stakeholders
Form SOA investigation team including 
representatives from both business and IT
organizations across your enterprise
Assess the potential impact of the
adoption of SOA on your enterprise's
current and future business goals and
challenges
Develop a vision for your enterprise
operating with an effective SOA
Identify initial business opportunities as targets
for SOA, selecting high business impact candidates
Initiate pilot activities to learn how business
operations may be impacted by SOA
Identify a set of business principles
to govern SOA adoption

Ad hoc
Conduct information and education sessions to
introduce business and IT staff to the
concept of SOA
Encourage all staff to start thinking of their
contribution to the enterprise's operation in
terms of service delivered
Identify and define the skill sets, roles and
responsibilities required to support an SOA
program
Prepare and communicate a clear and easy to
read description of your enterprise's SOA
strategy
Develop and validate a staffing plan through SOA pilot
execution



THE PROGRAM MANAGEMENT DOMAIN
Program Management is a key ingredient in any SOA program and although it is not necessarily unique to the adoption of SOA, 
it cannot be ignored. This domain encompasses the organizational span of the SOA rollout across teams, departments, business 
units and the entire enterprise, as well as management of the service portfolio. Measurement and management are particularly 
important in this domain to ensure that the program is meeting its goals and staying on track.

THE GOvERNANCE DOMAIN
The governance domain comprises the governance models, systems and processes by which the enterprise’s operations are 
governed. While most of the focus is on governance of information technology, IT governance models must be coupled directly to 
the enterprise’s overall corporate governance model. Although SOA provides increased flexibility, it also demands significantly 
stronger governance and management.
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Develop and document a set of SOA program management
principles
Participate in an industry recognized program management
curriculum
Design and establish SOA program office
Define SOA program management approach and trial
throughout the execution of SOA pilot projects

Ad hoc
Allocate ownership of SOA governance responsibility
Define core SOA governance principles, policies and
processes
Trial SOA governance policies, processes and (where
they have been deployed) tools during SOA pilot
Assess completeness and effectiveness of existing IT
governance program: determine whether it allow
effective sharing of IT assets
Develop and deploy test methodology to govern the
service lifecycle



THE ARCHITECTURE DOMAIN
The architecture domain covers the enterprise architecture as well as solution architectures and technology architecture.  As 
an enterprise iteratively adopts SOA, the architecture of each iteration must be linked back to the context of overall strategic 
enterprise architecture.  An iterative approach will work only with a broad, well-defined strategy and supporting enterprise 
architecture that provides the context for each new iteration.

THE ENABLING TECHNOLOGIES DOMAIN
Of all the SOA domains, the enabling technologies domain has received the greatest focus across the industry and is probably 
the best described and understood. This domain encompasses the tools and technologies needed to achieve the goals of the other 
seven SOA domains and to provide the infrastructure needed to support a service-oriented architecture within an enterprise.
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Extend your Enterprise Architecture (EA) program
to include service modeling and associated
artifacts
Identify and adopt architectural methodology and
framework for SOA
Define high-level vision for future enterprise
architectural with the adoption of SOA
Develop (based on any existing principles) a
set of architectural principles based upon SOA
Develop high-level conceptual enterprise
service model
Define SOA technology selection standards
Apply initial architecture principles, model,
standards and methodology across SOA pilot program
Assess existing architecture program(s) to
determine the potential impact of the
the adoption of SOA

Ad hoc
Identify and evaluate and deploy core required SOA
infrastructure components:
-Service catalog
-Security infrastructure
-Adaptor framework
-Messaging infrastructure
-Process execution
-Management infrastructure
-Service execution
Establish a service test environment
Utilize selected SOA infrastructure technology
components during your pilot program
Inventory (discovery) of existing services in
production
Catalog and prioritize service capabilities
of your existing applications (i.e., ERP
supply chain)



THE OPERATIONS AND MANAGEMENT DOMAIN
This domain covers all aspects of operating and managing a service-oriented architecture, including applying the processes and 
policies defined in the governance model. In addition to stronger governance, the highly flexible and dynamic SOA environment 
demands significantly stronger management. Management is not only concerned with managing technology; it also involves 
managing IT services and business services and the relationships between services.

THE SUPPLY & DEMAND DOMAIN
Adoption of SOA often opens up new opportunities for sourcing. Having the resources and assets of an enterprise described 
and managed as a set of modular services, allows more flexibility in how services are sourced. This domain focuses on the 
needs and opportunities that arise as new SOA-enabled sourcing models are devised and implemented. As an enterprise’s SOA 
implementation matures, this domain will become increasingly important.
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Inventory and assess operation management processes to
identify changes required to operate a SOA-based environment
Ensure that operations and management capabilities are
fully exercised during the SOA pilot program

Ad hoc
Ensure that all business requests to IT are described
in terms of services enabling business processes
Identify, evaluate and select service providers from
existing internal applications and business units



MATURITY MODEL
The establishment of an enterprise SOA is not something that happens overnight; rather the capabilities and assets that are 
required to support an SOA are acquired, developed and evolved over time as the enterprise’s SOA matures. The SOA Maturity 
Self-Assessment uses the HP SOA Maturity Model to assess the current maturity level of the enterprise’s SOA and to show how 
the various SOA capabilities and assets may mature over time.

Within the Maturity Model there are five customer profiles that can be achieved based on an organization’s maturity across the 
domains. Each of the profiles is listed below.

Level 1 - Ad hoc

Level 1 is the starting point for most SOA journeys. At this level, SOA is likely to be a relatively new concept for your organization. 
You may have taken few real steps toward SOA or have conducted some limited, initial web services or service-based activities 
that are project-centric, experimental and often technology focused.

Level 2 - Basic

Typically, enterprises at Level 2 have made a firm commitment to adopting SOA, although this may still be limited to certain parts 
of the organization. Organizations at this level have completed a pilot or initial project with SOA applied consistently across the 
project and will have deployed a set of services that are in production use by their business.

Level 3 - Standardized

Enterprises that have achieved Level 3 maturity have adopted SOA as a strategic enterprise-wide architectural principle. They 
have also established an enterprise service catalog, and an enterprise-wide service model is defined and used. In addition they 
have a defined set of SOA standards and are applying it across the enterprise. Governance systems ensure that all new projects 
are compliant with the enterprise’s SOA principles.

Level 4 - Managed

At Level 4, SOA is fundamental to the way the enterprise operates both its business and its information technology, and services 
may extend outside the enterprise. The enterprise’s service portfolio is well-managed with quantitative, integrated, enterprise-
wide visibility and control of service operations. Service operational metrics are collected and reported in both business and 
technology contexts, according to the audience.

Level 5 - Adaptive

When an enterprise reaches Level 5, it can accurately be described as an Adaptive Enterprise. The whole enterprise operates a 
dynamic SOA with business and IT synchronized to achieve an optimum balance of agility, performance, risk and cost.
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RESOURCES

SOA
www.hp.com/go/soa

IT Shared Services
www.hp.com/services/ITSharedServices

Application Modernization Services
www.hp.com/go/applicationmodernization

HP Software
http://welcome.hp.com/country/us/en/prodserv/software.html

HP Software & IT Management Page
http://www.mercury.com/optimizetheoutcome/

SOA and Web Services: An IDC Continuous Intelligence Service
http://www.idc.com/getdoc.jsp?containerId=IDC_P6035

SOA: The Services Opportunity: An IDC Report Series
http://www.idc.com/getdoc.jsp?containerId=IDC_P262

Disclaimer
NOTICE - THE INFORMATION AND TOOL CONTAINED HEREIN ARE PROVIDED TO YOU ‘AS IS’ WITH THE UNDERSTANDING THAT THERE ARE NO 
REPRESENTATIONS OR WARRANTIES OF ANY KIND EITHER EXPRESS OR IMPLIED. HP AND IDC / ALINEAN DISCLAIM ALL WARRANTIES INCLUDING, BUT 
NOT LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. HP AND IDC / ALINEAN DO NOT WARRANT 
OR MAKE ANY REPRESENTATIONS REGARDING THE USE, VALIDITY, ACCURACY OR RELIABILITY OF THE TOOL OR THE RESULTS OF THE USE OF THE 
TOOL. IN NO EVENT SHALL HP NOR IDC / ALINEAN BE LIABLE FOR ANY DAMAGES, INCLUDING THOSE ARISING AS A RESULT OF HP AND IDC / 
ALINEAN’S NEGLIGENCE, WHETHER THOSE DAMAGES ARE DIRECT, CONSEQUENTIAL, INCIDENTAL, OR SPECIAL, FLOWING FROM YOUR USE OF OR 
INABILITY TO USE THE TOOL OR INFORMATION PROVIDED HEREWITH OR RESULTS OF THE TOOL’S USE EVEN IF HP AND IDC / ALINEAN HAVE BEEN 
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THE ULTIMATE RESPONSIBILITY FOR ACHIEVING THE CALCULATED RESULTS REMAINS WITH YOU. THE 
TOOL IS NOT FOR USE BY OR FOR INDIVIDUAL/CONSUMER PURPOSES.
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