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SUMMARY

The British Council’s purpose is to build engagement and trust for the UK through the

exchange of knowledge and ideas between people worldwide. Harnessing the power of

the UK’s arts and creative practice is vital in delivering this cultural relations purpose.

Earlier this year the UK’s creative sector expressed grave concern over the future 

of the British Council’s arts work. In response, we launched an extensive consultation 

with the sector and are committed to a renaissance of arts and creative economy work

across our network. 

In summary, we commit to redressing the decline in the quantity of our arts and creative

economy work in the last few years by:

� increasing our co-operation with relevant government departments, the devolved

administrations, regional development agencies, the arts councils and similar

organisations that have an interest in representing UK arts, culture and creative

industries abroad

� maintaining all our arts functions: visual arts, drama and dance, music, film, design

and architecture, literature and creative economy – and adding a new media

function

� increasing the Arts budget to £30 million 

� investing in our international network of professional expertise including specialist

posts and external advisers 

� re-establishing an external advisory function for the arts

� appointing an external adviser, Graham Devlin, to work with us to refine how we

select and develop content for our arts and creative economy work globally.

The British Council does not offer support to arts and creative economy work that is

unlikely to contribute to the development of cultural relations between the UK and the

rest of the world.  



1 Introduction 

1.1 The British Council’s purpose is to build engagement and trust for the UK

through the exchange of knowledge and ideas between people worldwide. This

is a powerful cultural relations agenda that will bring value to the UK. 

1.2 The excellence and innovation of the UK’s creative practice contribute

powerfully to the development of cultural relations. Creative work expresses the

values and the vitality of the UK and can exert influence in unique ways. A

cutting-edge arts and creative economy offer is essential if we are to represent

the strengths of the UK accurately, and to deliver the international impact we

are mandated to achieve for the UK.

1.3 Earlier this year three factors led the UK’s creative sector to express grave

concern over the future of the British Council’s arts work: a lack of clarity about

our cultural relations objectives; a proposed strategy developed in isolation

from the sector; and the proposed restructuring of the London Arts teams that

accompanied that strategy.  

1.4 Because all of the British Council’s arts and creative work is developed through

partnerships, without the full confidence of the sector it loses viability and

legitimacy. In the wake of these expressions of concern the British Council

launched an extensive consultation with the sector. This paper sets out our

action plan for reinvigorating our global arts programme. 
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2 The external environment for the 
UK’s creative and cultural sector

2.1 The arts have been privileged over time to act as a representation of the beliefs

and values of most cultures and societies. Creative practice is vital to global

communities, high-quality education and rewarding entertainment, and it

informs individual and collective identities. The UK is recognised internationally

as a leader in creative practice.  

2.2 Since 1997 the Department for Culture, Media and Sport has highlighted the

importance of creativity to the UK’s economic health and cultural status.  In the

McMaster report and the Creative Britain strategy paper, the UK’s aspiration to

become a ’creative hub for the world’ is repeatedly articulated. 

2.3 The devolved administrations and English regions also cite the role of cultural

and creative industries in their strategies for economic growth and

regeneration. Their new international agendas see a pivotal role for innovation

and culture in forging relationships.

2.4 The UK government understands and values the role of the arts in international

cultural diplomacy. There is growing interest within several departments –

including, naturally, the Department for Culture, Media and Sport. London 2012

and the associated Cultural Olympiad and legacy projects present important

opportunities to showcase the UK’s creative talent.

2.5 There have been changes beyond government policy in our UK operating

environment.  Almost all cultural agencies and many larger cultural

organisations in Britain now have international strategies, including Tate, the

British Museum and the UK Film Council. Their corporate objectives lead them

to focus on one-way presentation, income generation, talent migration and the

international enrichment of the arts for their own sake.  All of these areas yield

their own benefits for the UK. However, none of these institutions is focused

primarily on the development of cultural relations for the UK, without which the

UK would lose an important international dividend.
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3 The consultation 

3.1 The sector responded generously to the consultation, with strong endorsement

for the British Council’s work.  Details can be found in the accompanying report.1 

3.2 The issues raised most frequently were:

� Clarity about our role and positioning vis-à-vis other agencies and

institutions. It was not clear to the sector what kind of content would

support the development of cultural relations.

� The need to develop closer strategic partnerships with relevant government

departments, the devolved administrations, regional development agencies,

the arts councils and similar organisations that are or should be involved in

representing UK arts, culture and creative industries abroad.

� The need to improve the corporate website and communications function

as a matter of urgency.

� Our failure to exploit new technologies in the arts fully, or to include digital

media among our specialist areas.

� The essential development and maintenance of specialist British Council

expertise in the arts and creative economy, both in the UK and overseas, in

order to provide up-to-date market intelligence and to develop long-term

relationships. These are seen as our unique contribution to cultural

relations.

� Our strategic objectives and internal processes should not inhibit the

artistic and creative process. Our strategic shift to larger programmes could

be antithetical to the development of meaningful content. Large regional

projects can be difficult for the arts to deliver given the different

requirements of individual countries and the sometimes transient nature of

artistic product.

� Decision-making needs to be faster and more transparent.  Decision-makers

need to get and use more external advice from the sector. We should

develop clearer points of entry and easier access for ideas and talent from

the sector.  

� Our geographic priorities, particularly moving resources out of Europe, may

have a deleterious impact on artists and UK arts organisations – many of

them continue to focus on those markets or to use them to access other,

less developed, markets.  
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4 Response to the consultation 

4.1 We have reviewed the insights from the consultation and are bearing them in

mind, alongside our wider cultural relations objectives and our own corporate

strategy, as we rebuild our offer.  

4.2 We will redress the decline in the quantity of the arts and creative economy

work we have undertaken globally in recent years.

ACTION PLAN FOR THE ARTS

7



5 Arts and creative economy content 

5.1 In the context of a new vision and purpose, and a new product development

process in place for the whole organisation, we are explicitly addressing

content.

5.2 The arts and creative economy offer must support the development of cultural

relations between the UK and the rest of the world. In building partnerships, in

selecting content and in deciding on the ways in which that content will be

delivered we are focused on the building of trust and engagement between

people of different cultures, and on optimising the opportunities for the

exchange of knowledge and ideas. We will make our selection criteria more

explicit. 

5.3 We match our arts and creative economy offer to the particular geopolitical

environment in which we are seeking engagement with the UK. The table at

Annexe A gives examples. 

5.4 We have appointed Graham Devlin to work with us to refine how we select and

develop content for our arts and creative economy work globally. He will be

addressing:

� what works; where, why and how

� the role of the large single-art form, single location event, sometimes

referred to as ‘showcasing’

� arts and creative economy within wider programmes integrating science,

education, governance and other areas  

� what is missing in our offer.

We will make his findings public in mid-autumn 2008.

ACTION PLAN FOR THE ARTS

8



6 New content in development

6.1 New content is already being developed, taking the consultation findings into

account. The geopolitical environment framing this and all our work is set out in

Annexe A. Some examples are:

� Creative Lives (in East and West Africa) 

This programme offers two million young African participants, aged 18 to

35, skills development in the creative sector. Using African and UK expertise

the programme will develop skills, map the creative industries across Africa,

search for markets and implement ideas for business in the creative sector.  

� International Cultural Leadership Programme 

(across Europe and the Middle East) 

This programme will develop a new generation of cultural managers and

help internationalise the current cultural leadership provision. It is currently

being developed in co-operation with Arts Council England and has the

potential to be delivered in more of our regions over seven years. 

� Performance platforms (in the Near East and the Gulf)

This is a broad-based programme using performance to promote dialogue

between artists and audiences in the UK and the Levant. Plays with British

and Arab theatre practitioners will be showcased in the region and in

Britain, accompanied by opportunities for debate and dialogue and by

capacity building exercises in writing, performance and technical skills.

Empowering young people to express themselves through theatre is an

important ambition. 

� Turner in China 

The Tate Britain exhibition of 110 works by J.M.W. Turner, which will open in

Moscow on 17 November 2008, now will additionally be seen at the National

Art Museum of China, Beijing, opening April 2009.  Sponsorship for this is

being sought now.
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7 Strategic partnerships 

7.1 We are increasing our areas of co-operation with relevant government

departments, the devolved administrations, regional development agencies, the

arts councils and similar organisations that have an interest in representing the

UK’s arts, culture and creative industries abroad.

7.2 Currently we are:

� working with the Department for Culture, Media and Sport and Arts Council

England (ACE) in developing a strategic response to the McMaster report

� exploring with ACE a revitalised and more strategic memorandom of

understanding, which will play to the respective strengths of each

organisation, and which we expect to have completed by January 2009

� working with the Arts Council of Northern Ireland and the Department of

Culture, Arts and Leisure to promote and internationalise arts and culture

from Northern Ireland

� recruiting for a full-time arts post to be based in Cardiff, to develop our

relationship with Wales Arts International following the signing of our

partnership agreement with the Arts Council of Wales in April 2008; 

the post will also have a UK-wide focus on new media arts

� recruiting for a full-time arts post to be based in Edinburgh, to ensure our

strategic alignment with the emerging unitary body Creative Scotland; 

the post will also track EU cultural policy developments and project

opportunities on behalf of colleagues in London, Cardiff and Belfast.

7.3 We will be looking at the scope for further alignment and engagement with

other national and regional bodies, including Visiting Arts. Our objective is not

only to expand international opportunities for UK artists and organisations, but

also to increase the flow of international creative talent into the UK and to

explore issues of common cultural interest such as diversity and cultural

diplomacy. Just as we are clear that government-to-government conversations

are insufficient to tackle the new challenges facing the world, so we are clear

that developing international people-to-people connections through the arts

requires the concerted action of many organisations and individuals. The

challenge for all of us is to maintain a clear and open joint strategy, based on a

recognition of the individual strengths of each party and the different outcomes

we seek. 
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8 Investment in information provision 
and global expertise   

8.1 Traditionally we have provided the UK sector with knowledge about

international arts and the creative economy – about changes, developments

and opportunities overseas. The expertise of our own staff in many of the

countries in which we are present, and the maintenance of strong relationships

in the creative sector, enabled us to do this.

8.2 The sector placed a high value on this information. However, we no longer offer

the coverage or the high quality we once did. Many parts of our network have

reduced sector specialist staff. Without this expertise the quality of our arts

work globally is impossible to maintain. 

8.3 We need to redress the shortage of expertise in our global network and in the

UK, where we have also lost a significant number of experts. We will rebuild this

knowledge in priority geographical areas using a variety of means, including

external advisers and specialist posts, as appropriate. The first phase of this,

concentrating on expertise in London, will start in September 2008.

8.4 We are examining potential partnerships and electronic methods of making the

market information we gather available in an accessible and appropriate way.  
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9 Transparency 

9.1 We are actively seeking to redress the criticism that we are opaque and

unapproachable. 

9.2 We intend to re-establish an external advisory function for the arts, which, like

the British Council’s other newly formed advisory groups, will work closely with

the executive on developing content across the whole programme area,

unconfined to subject specifics. The new advisory body will be in place by

spring 2009.

9.3 We are also committed to trialling an open invitation for ideas against published

criteria that, if selected, will be developed and delivered in the appropriate

country or region. We are calling this the Ideas Park. We will launch it, with

advice from Arts Council England and others, in spring 2009. 
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10 Conclusion

Greater international knowledge of the UK and recognition for UK achievements

can only ever be partial without a strong representation of UK arts and creative

economy. The British Council is crucial to this ambition. After a difficult period,

caused by a combination of internal change and an increasingly distant

relationship with a sector that has partnered us generously and for a long time,

we are now committed to a renaissance of arts and creative economy work

across our network, with a budget of £30 million.

ACTION PLAN FOR THE ARTS

13



ACTION PLAN FOR THE ARTS

14

A
R

T
S
: G

E
O

P
O

LI
T
IC

A
L 

E
N

V
IR

O
N

M
E

N
T

A
nn

ex
e 

A
A

rt
s:

 g
eo

p
o

lit
ic

al
 e

nv
iro

nm
en

t

C
o

u
n

tr
ie

s 
cl

o
se

d
 a

n
d

 in
st

ag
n

at
io

n
. 

Th
e

 B
ri

ti
sh

 C
o

u
n

ci
l i

s 
o

n
e

 
o

f 
ve

ry
 f

e
w

 p
o

in
ts

 o
f

in
te

rn
at

io
n

al
 a

n
d

 U
K

co
n

ta
ct

, e
.g

. B
u

rm
a.

 

B
ro

ke
n

 t
ru

st
 w

it
h

 U
K

 a
n

d
th

e
 W

e
st

. 

Th
e

 B
ri

ti
sh

 C
o

u
n

ci
l h

as
 a

su
b

tl
e

 a
n

d
 in

tr
ic

at
e

 c
u

lt
u

ra
l

an
d

 s
o

ci
al

 m
is

si
o

n
 t

o
 r

e
b

u
ild

tr
u

st
 a

n
d

 lo
n

g
-t

e
rm

e
n

g
ag

e
m

e
n

t 
fo

r 
th

e
 U

K
, 

e
.g

. S
yr

ia
.

E
c
o

n
o

m
ie

s 
in

 e
xp

o
n

e
n

ti
al

g
ro

w
th

 w
h

e
re

 t
h

e
 B

ri
ti

sh
C

o
u

n
c
il 

p
la

ys
 a

 p
ar

t 
w

it
h

 
a 

la
rg

e
 a

rr
ay

 o
f 

p
o

w
e

rf
u

l
p

ar
tn

e
rs

 t
o

 c
o

n
so

lid
at

e
 t

h
e

at
tr

ac
ti

ve
n

e
ss

 o
f 

th
e

 U
K

an
d

 t
o

 b
u

ild
 a

 u
n

iq
u

e
 f

o
rm

o
f 

e
n

g
ag

e
m

e
n

t 
th

at
 d

e
liv

e
rs

lo
n

g
-t

e
rm

 in
flu

e
n

c
e

 f
o

r 
th

e
U

K
, e

.g
. C

h
in

a.

P
o

o
r,
 o

p
e

n
 a

n
d

 d
e
ve

lo
p

in
g

co
u

n
tr

ie
s 

w
h

e
re

 t
h

e
 B

ri
ti
sh

C
o

u
n

ci
l p

ro
vi

d
e

s 
ac

ce
ss

 t
o

a 
h

ig
h

ly
 v

al
u

e
d

 t
yp

e
 o

f
so

ci
al

 a
n

d
 e

d
u

ca
ti
o

n
al

d
e
ve

lo
p

m
e

n
t 

an
d

 c
u

lt
u

ra
l

co
n

ta
ct

, e
.g

. K
e

n
ya

.

O
p

e
n

, d
e
ve

lo
p

e
d

 c
o

u
n

tr
ie

s
in

 s
tr

o
n

g
 c

o
n

ta
ct

 w
it
h

 t
h

e
U

K
 w

h
e

re
 t

h
e

 f
u

tu
re

 o
f 

th
e

 B
ri

ti
sh

 C
o

u
n

ci
l i

s 
in

m
u

lt
ila

te
ra

l p
ar

tn
e

rs
h

ip
s

th
ro

u
g

h
 w

h
ic

h
 it

 w
ill

 s
h

ar
e

ex
p

e
ri

e
n

ce
, h

e
lp

 t
o

 s
o

lv
e

co
m

m
o

n
 p

ro
b

le
m

s 
an

d
co

n
ti
n

u
e

 t
o

 b
u

ild
re

la
ti
o

n
sh

ip
s 

fo
r 

th
e

 U
K

, 
e

.g
. F

ra
n

ce
.

S
h

a
p

in
g

 a
p

p
ro

p
ri

a
te

 

A
rt

s
 a

c
ti

v
it

y

(S
ta

n
d

-a
lo

n
e

 a
n

d
 w

it
h

in

o
th

e
r 

la
rg

e
 p

ro
d

u
c
ts

) 

�
A

rt
s 

w
o

rk
 p

ro
vi

d
e

s 
sa

fe
sp

ac
e

 f
o

r 
co

n
ce

p
t

d
e
ve

lo
p

m
e

n
t 

an
d

ch
al

le
n

g
e

�
M

ai
n
ta

in
in

g
 c

o
n
ta

ct
 w

it
h

p
ro

fe
ss

io
n
al

 c
o

u
n
te

rp
ar

ts
an

d
 f

lo
w

 o
f 

in
fo

rm
at

io
n

to
 n

u
rt

u
re

 c
re

at
iv

e
 li

fe

�
A

rt
s 

w
o

rk
 s

u
p

p
o

rt
s

lib
e

ra
l v

al
u

e
s 

an
d

e
n

co
u

ra
g

e
s 

so
ci

e
ti
e

s 
to

in
te

rn
at

io
n

al
is

e
 w

it
h

o
u

t
th

e
 n

e
e

d
 t

o
 c

o
n

fr
o

n
t

W
e

st
e

rn
is

at
io

n

�
C

re
at

iv
e

 e
n

g
ag

e
m

e
n

t
ca

n
 h

o
ld

 u
p

 a
 m

ir
ro

r 
to

re
g

im
e

s 
an

d
 e

n
co

u
ra

g
e

th
e

 d
e
ve

lo
p

m
e

n
t 

o
f

al
te

rn
at

iv
e

 s
o

ci
al

 m
o

d
e

ls

�
O

p
p

o
rt

u
n

it
ie

s 
ex

is
t 

to
d

e
ve

lo
p

 c
re

at
iv

e
in

te
rv

e
n

ti
o

n
s 

th
at

su
p

p
o

rt
 in

te
g

ra
ti
o

n
 o

f
d

ia
sp

o
ra

 c
o

m
m

u
n

it
ie

s
w

it
h

in
 t

h
e

 U
K

�
A

rt
s 

an
d

 c
re

at
iv

e
in

te
rv

e
n

ti
o

n
s 

p
ro

vi
d

e
 a

p
o

w
e

rf
u

l s
o

u
rc

e
 o

f 
id

e
as

fo
r 

so
ci

al
 d

e
ve

lo
p

m
e

n
t

�
T
h

e
 U

K
 n

e
e

d
s 

to
m

ai
n

ta
in

 a
n

 a
tt

ra
ct

iv
e

fa
ce

 a
n

d
 s

e
t 

o
f

re
la

ti
o

n
sh

ip
s 

in
 a

 c
ro

w
d

o
f 

co
n

te
n

d
e

rs
. A

rt
s

p
ro

vi
d

e
 a

n
 e

xc
e

lle
n

t
m

e
an

s 
o

f 
d

o
in

g
 t

h
is

�
O

p
p

o
rt

u
n

it
y 

to
d

e
m

o
n

st
ra

te
 in

cr
e

as
in

g
m

u
tu

al
 u

n
d

e
rs

ta
n

d
in

g
an

d
 r

e
sp

e
ct

 t
h

ro
u

g
h

e
n

co
u

ra
g

in
g

 r
e

ci
p

ro
ci

ty

�
A

rt
s 

as
 a

 t
o

o
l f

o
r

d
e
ve

lo
p

m
e

n
t 

fo
cu

se
s 

o
n

 t
w

o
 a

re
as

:
e

n
tr

e
p

re
n

e
u

ri
al

d
e
ve

lo
p

m
e

n
t,
 a

n
d

 t
h

e
p

ro
vi

si
o

n
 o

f 
sp

ac
e

 f
o

r
in

d
iv

id
u

al
 a

n
d

 s
o

ci
al

ex
p

re
ss

io
n

�
U

K
 m

o
d

e
ls

 o
f 

sm
al

l a
n

d
m

e
d

iu
m

-s
iz

e
d

 e
n

te
rp

ri
se

d
e
ve

lo
p

m
e

n
t 

h
ig

h
ly

ap
p

ro
p

ri
at

e
 t

o
e

n
vi

ro
n

m
e

n
t 

an
d

 c
an

 
b

e
 m

e
d

ia
te

d
 t

h
ro

u
g

h
 a

ra
n

g
e

 o
f 

ar
ti
st

ic
 a

n
d

cr
e

at
iv

e
 in

te
rv

e
n

ti
o

n
s

�
M

aj
o

r 
ch

an
g

e
 f

o
r 

ar
ts

in
te

rv
e

n
ti
o

n
 f

ro
m

 B
ri

ti
sh

C
o

u
n

ci
l p

e
rs

p
e

ct
iv

e
;

m
o

ve
 a

w
ay

 f
ro

m
 s

ta
n

d
-

al
o

n
e

 e
ve

n
ts

 t
o

w
ar

d
s

n
e

tw
o

rk
in

g

�
E

x
te

n
si

ve
 o

p
p

o
rt

u
n

it
ie

s
to

 w
o

rk
 w

it
h

 o
th

e
r 

U
K

ar
ts

 in
st

it
u

ti
o

n
s 

to
su

p
p

o
rt

 n
e
w

 e
n

tr
ie

s 
in

to
th

e
 E

u
ro

p
e

an
 a

rt
s 

m
ar

ke
t 

�
Fo

cu
s 

o
n

 m
aj

o
r 

e
ve

n
ts

fo
r 

re
la

ti
o

n
sh

ip
 b

u
ild

in
g

se
t 

w
it
h

in
 t

h
e

 a
g

re
e

d
st

ra
te

g
ic

 f
ra

m
e
w

o
rk

G
E
O

P
O

L
IT

IC
A

L
 E

N
V

IR
O

N
M

E
N

T



ACTION PLAN FOR THE ARTS

15

E
x
a
m

p
le

s
 o

f 
e
x

is
ti

n
g

a
n

d
/o

r 
fu

tu
re

 a
c
ti

v
it

y
 

P
o

w
e

r 
in

 t
h

e
 V

o
ic

e
 is

 a
m

u
lt
in

at
io

n
al

 c
o

m
p

e
ti
ti
o

n
th

at
 t

e
st

s 
yo

u
n

g
 p

e
o

p
le

’s
p

o
w

e
rs

 t
o

 e
xp

re
ss

th
e

m
se

lv
e

s.
 I
n

vo
lv

in
g

 a
rt

is
ts

,
sc

h
o

o
ls

 a
n

d
 s

ch
o

o
lc

h
ild

re
n

,
5

,5
0

0
 s

ch
o

o
lc

h
ild

re
n

 h
av

e
ta

ke
n

 p
ar

t,
 w

it
h

 1
7

5
,5

0
0

p
e

o
p

le
 r

e
ac

h
e

d
 in

 t
h

e
 w

id
e

r
co

m
m

u
n

it
y.

 A
ro

u
n

d
 4

,0
0

0
p

e
o

p
le

 h
av

e
 a

tt
e

n
d

e
d

 t
h

e
va

ri
o

u
s 

la
u

n
ch

 e
ve

n
ts

 a
n

d
it
s 

ac
ti
vi

ti
e

s.
 T

h
e

se
 w

e
re

co
ve

re
d

 b
y 

th
e

 m
e

d
ia

,
re

ac
h

in
g

 a
 q

u
ar

te
r 

o
f 

th
e

 
9

0
 m

ill
io

n
 p

o
p

u
la

ti
o

n
 o

f
p

ar
ti
ci

p
at

in
g

 S
o

u
th

e
rn

A
fr

ic
an

 c
o

u
n

tr
ie

s.
 

U
K

 t
h

e
at

re
 d

ir
e

ct
o

rs
 a

n
d

te
ch

n
ic

ia
n

s 
w

o
rk

e
d

 w
it
h

co
u

n
te

rp
ar

ts
 in

 Z
im

b
ab

w
e

to
 s

ta
g

e
 t

h
re

e
 p

la
ys

 a
t 

th
e

2
0

0
8

 H
ar

ar
e

 I
n

te
rn

at
io

n
al

Fe
st

iv
al

 o
f 

th
e

 A
rt

s 
– 

Th
e

 A
rt

o
f 

D
e

te
rm

in
at

io
n

. E
m

e
rg

in
g

fr
o

m
 a

 s
cr

ip
t 

d
e
ve

lo
p

m
e

n
t

p
ro

ce
ss

 d
e

si
g

n
e

d
 t

o
e

n
co

u
ra

g
e

 n
e
w

 lo
ca

l
p

la
yw

ri
g

h
ts

, t
h

e
y 

w
e

re
 a

re
fle

ct
io

n
 o

f 
th

e
 r

e
al

it
y 

o
f 

lif
e

fo
r 

m
an

y 
– 

th
e

 c
h

al
le

n
g

e
s

th
at

 f
am

ili
e

s 
fa

ce
 in

 t
im

e
s 

o
f 

e
co

n
o

m
ic

 h
ar

d
sh

ip
.

P
e

rf
o

rm
an

ce
 p

la
tf

o
rm

s 
in

 t
h

e
 N

e
ar

 E
as

t 
an

d
 t

h
e

 
G

u
lf 

is
 a

 c
o

-o
rd

in
at

e
d

p
ro

g
ra

m
m

e
 u

si
n

g
 a

rt
is

ti
c

ex
p

re
ss

io
n

 in
 t

h
e

at
re

 a
n

d
d

an
ce

 t
o

 e
n

h
an

ce
in

te
rc

u
lt
u

ra
l d

ia
lo

g
u

e
b

e
tw

e
e

n
 a

rt
is

ts
 a

n
d

au
d

ie
n

ce
s 

in
 t

h
e

 U
K

 a
n

d
 in

th
e

 L
e
va

n
t 

w
it
h

 a
 f

o
cu

s 
o

n
im

p
ro

vi
n

g
 t

h
e

 in
te

rn
at

io
n

al
aw

ar
e

n
e

ss
 o

f 
yo

u
n

g
 p

e
o

p
le

in
 t

h
e

 r
e

g
io

n
. 

Th
e

 A
ra

b
 W

o
rl

d
 w

as
 t

h
is

ye
ar

’s
 ‘g

u
e

st
 o

f 
h

o
n

o
u

r’
 a

t
th

e
 L

o
n

d
o

n
 B

o
o

k 
Fa

ir
. T

h
is

p
ro

vi
d

e
d

 a
n

 o
p

p
o

rt
u

n
it
y 

fo
r

w
ri

te
rs

 a
n

d
 p

u
b

lis
h

e
rs

 f
ro

m
th

e
 A

ra
b

 w
o

rl
d

 t
o

 b
e

 h
e

ar
d

in
 t

h
e

 W
e

st
, a

n
d

 t
o

 c
o

u
n

te
r

n
e

g
at

iv
e

 s
te

re
o

ty
p

e
s 

fr
o

m
th

e
 r

e
g

io
n

. 

B
ri

ti
sh

 p
u

b
lis

h
e

rs
 a

n
d

w
ri

te
rs

 a
tt

e
n

d
e

d
 b

o
o

k 
fa

ir
s

ac
ro

ss
 t

h
e

 A
ra

b
 w

o
rl

d
,

h
e

lp
in

g
 t

o
 d

e
ve

lo
p

 a
 m

ar
ke

t
fo

r 
A

ra
b

 li
te

ra
tu

re
 in

 t
h

e
 U

K
an

d
 t

o
 c

o
n

n
e

ct
 A

ra
b

p
u

b
lis

h
e

rs
 t

o
 W

e
st

e
rn

m
ar

ke
ts

. H
u

n
d

re
d

s 
o

f 
w

ri
te

rs
an

d
 p

u
b

lis
h

e
rs

 a
tt

e
n

d
e

d
 o

u
r

p
ro

g
ra

m
m

e
, i

n
cl

u
d

in
g

H
is

h
am

 M
at

ar
 (

B
o

o
ke

r 
P

ri
ze

n
o

m
in

e
e

) 
A

h
d

af
 S

o
u

e
if,

 a
n

d
A

la
a 

A
l-A

sw
an

y,
 a

u
th

o
r 

o
f

Th
e
 Y

ac
o

u
b

ia
n
 B

u
ild

in
g

,
w

h
ic

h
 g

iv
e

s 
u

s 
an

 in
si

g
h

t
in

to
 c

o
n

te
m

p
o

ra
ry

 E
g

yp
t.

U
K

–C
h

in
a 

C
o

n
n

e
ct

io
n

s
th

ro
u

g
h

 C
u

lt
u

re
 is

 a
 jo

in
t

in
it
ia

ti
ve

 b
e

tw
e

e
n

 t
h

e
D

e
p

ar
tm

e
n

t 
fo

r 
C

u
lt
u

re
,

M
e
d

ia
 a

n
d

 S
p

o
rt

, t
h
e
 F

o
re

ig
n

an
d

 C
o

m
m

o
n

w
e

al
th

 O
ff

ic
e

,
th

e
 B

ri
ti
sh

 C
o

u
n

ci
l a

n
d

S
co

tt
is

h
 g

o
ve

rn
m

e
n

t.
S
u

p
p

o
rt

in
g

 c
u

lt
u

ra
l

o
rg

an
is

at
io

n
s 

in
 b

o
th

co
u

n
tr

ie
s,

 it
 b

u
ild

s
p

ar
tn

e
rs

h
ip

s 
le

ad
in

g
 t

o
in

cr
e

as
e

d
 e

xc
h

an
g

e
 o

f
cu

lt
u

ra
l p

ro
d

u
ct

. T
h

is
 is

ac
h
ie

ve
d

 t
h
ro

u
g

h
 in

fo
rm

at
io

n
p

ro
vi

si
o

n
, n

e
tw

o
rk

in
g

,
re

la
ti
o

n
sh

ip
 b

ro
ke

ri
n

g
,

p
ro

m
o

ti
o

n
al

 s
u

p
p

o
rt

 a
n

d
p

ro
fe

ss
io

n
al

 d
e
ve

lo
p

m
e

n
t.

‘T
u

rn
e

r 
in

 R
u

ss
ia

’ w
ill

 c
re

at
e

a 
n

e
w

 p
ar

tn
e

rs
h

ip
 b

e
tw

e
e

n
Ta

te
 B

ri
ta

in
 a

n
d

 t
h

e
 P

u
sh

ki
n

S
ta

te
 M

u
se

u
m

 o
f 

F
in

e
 A

rt
s,

M
o

sc
o
w

. T
h
e
 e

xh
ib

iti
o

n
 o

p
e
n
s

in
 N

o
ve

m
b

e
r 

2
0

0
8

. S
h

o
w

in
g

o
n

e
 o

f 
B

ri
ta

in
’s

 g
re

at
e

st
ar

tis
ts

 in
 R

u
ss

ia
 d

e
m

o
n
st

ra
te

s
B

ri
ta

in
’s

 le
ad

in
g

 r
o

le
 in

 t
h

e
d

e
ve

lo
p

m
e

n
t 

o
f 

m
o

d
e

rn
 a

rt
.

Th
e

 F
o

u
n

d
at

io
n

 f
o

r 
A

rt
 a

n
d

S
p

o
rt

 M
o

sc
o

w
 s

p
o

n
so

re
d

th
is

 e
xh

ib
it
io

n
 (

£1
.5

 m
ill

io
n

)
an

d
 a

ls
o

 d
o

n
at

e
d

 £
1

 m
ill

io
n

to
 T

at
e

 M
o

d
e

rn
’s

 e
x
te

n
si

o
n

,
b

e
co

m
in

g
 a

 s
ig

n
ifi

ca
n

t
p

ar
tn

e
r 

in
 t

h
e

 U
K

’s
 m

o
st

p
o

p
u

la
r 

n
e
w

 in
st

it
u

ti
o

n
 f

o
r

co
n

te
m

p
o

ra
ry

 a
rt

.

C
re

at
iv

e
 L

iv
e

s 
is

 a
p

ro
g

ra
m

m
e

 f
o

r 
as

p
ir

in
g

yo
u

n
g

 c
re

at
iv

e
e

n
tr

e
p

re
n

e
u

rs
 a

cr
o

ss
 A

fr
ic

a.
It

 w
ill

 d
e
ve

lo
p

 s
ki

lls
, e

xp
lo

re
th

e
 c

re
at

iv
e

 in
d

u
st

ri
e

s 
in

 t
h

e
A

fr
ic

an
 c

o
n

te
x
t,
 s

e
ar

ch
 f

o
r

m
ar

ke
ts

 a
n

d
 im

p
le

m
e

n
t

id
e

as
 f

o
r 

b
u

si
n

e
ss

 in
 t

h
e

cr
e

at
iv

e
 s

e
ct

o
r.
 T

w
o

 m
ill

io
n

yo
u

n
g

 p
ar

ti
ci

p
an

ts
, a

g
e

d
 1

8
to

 3
5

, w
ill

 b
e

 o
ff

e
re

d
 c

o
re

an
d

 s
e

ct
o

r-
sp

e
ci

fic
 t

ra
in

in
g

,
an

d
 m

e
n

to
rs

h
ip

p
ro

g
ra

m
m

e
s,

 g
iv

in
g

 t
h

e
m

th
e

 o
p

p
o

rt
u

n
it
y 

to
 u

se
 t

h
e

ir
o

w
n

 c
re

at
iv

it
y 

to
 d

e
ve

lo
p

th
e

m
se

lv
e

s,
 t

h
e

ir
 c

o
u

n
tr

ie
s

an
d

 t
h

e
ir

 c
o

n
ti
n

e
n

t 
fo

r 
m

an
y

ye
ar

s 
to

 c
o

m
e

. 

Th
e

 B
ri

ti
sh

 C
o

u
n

ci
l h

as
fa

ci
lit

at
e

d
 a

n
d

 p
ar

ti
ci

p
at

e
d

in
 t

h
e

 f
ir

st
 p

o
st

-A
p

ar
th

e
id

m
ap

p
in

g
 o

f 
th

e
 c

re
at

iv
e

in
d

u
st

ri
e

s 
in

 J
o

h
an

n
e

sb
u

rg
.

W
e

 p
ar

tn
e

re
d

 t
h

e
 N

at
io

n
al

D
e

p
ar

tm
e

n
t 

fo
r 

A
rt

s 
an

d
C

u
lt
u

re
 (

S
o

u
th

 A
fr

ic
a)

 
an

d
 t

h
e

 G
au

te
n

g
 r

e
g

io
n

au
th

o
ri

ti
e

s.
 T

h
is

 m
o

d
e

l i
s

b
e

in
g

 r
e

p
lic

at
e

d
 in

 o
th

e
r

S
o

u
th

 A
fr

ic
an

 r
e

g
io

n
s 

an
d

th
e

 B
ri

ti
sh

 C
o

u
n

ci
l i

s 
b

e
in

g
in

vi
te

d
 a

s 
th

e
 p

ar
tn

e
r 

o
f

ch
o

ic
e

. 

Th
e

 I
n

te
rn

at
io

n
al

 C
u

lt
u

ra
l

Le
ad

e
rs

h
ip

 P
ro

g
ra

m
m

e
 w

ill
d

e
ve

lo
p

 a
 n

e
w

 g
e

n
e

ra
ti
o

n
 o

f
cu

lt
u

ra
l m

an
ag

e
rs

 a
n

d
le

ad
e

rs
 a

cr
o

ss
 E

u
ro

p
e

 a
n

d
th

e
 M

id
d

le
 E

as
t 

an
d

 h
e

lp
in

te
rn

at
io

n
al

is
e

 t
h

e
 c

u
rr

e
n

t
cu

lt
u

ra
l l

e
ad

e
rs

h
ip

 p
ro

vi
si

o
n

.
Th

is
 p

ro
g

ra
m

m
e

 is
 c

u
rr

e
n

tl
y

b
e

in
g

 d
e
ve

lo
p

e
d

 in
 c

o
-

o
p

e
ra

ti
o

n
 w

it
h

 A
rt

s 
C

o
u

n
ci

l
E

n
g

la
n

d
 a

n
d

 h
as

 t
h

e
p

o
te

n
ti
al

 t
o

 b
e

 d
e

liv
e

re
d

 in
m

o
re

 o
f 

o
u

r 
re

g
io

n
s 

o
ve

r
se

ve
n

 y
e

ar
s.

 

O
u
r 

sh
o
w

ca
se

s,
 e

.g
.

Ed
in

b
u
rg

h
,a

re
 h

e
ld

 d
u

ri
n

g
im

p
o

rt
an

t 
o

cc
as

io
n

s 
fo

r 
th

e
 a

rt
s 

in
d

u
st

ry
 

an
d

 a
re

 p
ro

g
ra

m
m

e
d

 
to

 s
h

o
w

 y
o

u
n

g
, i

n
n

o
va

ti
ve

an
d

 e
xp

e
ri

m
e

n
ta

l w
o

rk
 t

h
at

w
o

u
ld

 o
th

e
rw

is
e
 b

e
 u

n
fa

m
ili

ar
to

 t
h

e
 in

te
rn

at
io

n
al

‘g
at

e
ke

e
p

e
rs

’ o
f 

d
e
ve

lo
p

e
d

an
d

 b
u

rg
e

o
n

in
g

 m
ar

ke
ts

.

G
E
O

P
O

L
IT

IC
A

L
 E

N
V

IR
O

N
M

E
N

T



Arts
British Council
10 Spring Gardens
London SW1A 2BN

T +44 (0)20 7389 3194
Arts@britishcouncil.org

Creating opportunity for people worldwide
www.britishcouncil.org/arts

The United Kingdom’s international organisation for cultural relations and educational opportunities.

A registered charity: 209131 (England and Wales) SC037733 (Scotland).


